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T gives me great pleasure to publish the fifth
edition of the Education and Continuing
Professional Development Directory for
Nurses and Midwives - Maintaining your
Competency, Maintaining your Registration.

The Richmond Education and Event Centre produces
this Directory to help nurses and midwives with
the important tasks of enhancing and maintaining
professional development and competencies.
In this fifth edition, the Directory includes more
than 100 NMBI category 1 approved education
programmes, 50 of which were approved in the past
year.
We also detail exciting opportunities for our
members, such as a pathway to higher education via
a partnership between the INMO and the University
College Dublin (UCD) School of Nursing, Midwifery
and Health Systems.
This partnership will allow members who have
completed at least 30 continuing education units with
the INMO to work towards the UCD Professional
Certificate of Enhancing Clinical Practice. Delivered
over 12 weeks, this unique programme results in an
internationally recognised qualification and enhanced
career opportunities.
This Directory also provides information on how
to use the INMO Professional website — an online
resource dedicated to education, research and
continuing professional development for nurses and
midwives in Ireland — as well as outlines how to book
one of The Richmond Education and Event Centre’s
tailored, on-site education programmes.

I wish to express my sincere appreciation to all our
associate lecturers and facilitators for the invaluable
contribution they make to ensuring the quality and
excellence of the education programmes listed in this
Directory.

The aim of the
Richmond Education
and Event Centre is to
empower nurses and
midwives to achieve
their full potential as
key contributors to
the health services in
Ireland.
Also, I wish to acknowledge the staff of The Richmond
Education and Event Centre, under the direction of
Elizabeth Adams, Director, for their dedication to the
professional development of nurses and midwives.
The INMO is proud to work for Ireland’s dedicated,
world-class nurses and midwives and is committed to
supporting them in every way it can.

The aim of the The Richmond Education and Event
Centre is to empower nurses and midwives to
achieve their full potential as key contributors to the
health services in Ireland. Easily accessible and relevant
professional development is central to this goal.

Liam Doran

General Secretary, Irish Nurses and Midwives Organisation

All of the Centre’s work is guided by our current
strategic priorities, which are informed by the
Executive Council and our members. These priorities
are detailed more thoroughly in the Introduction
Section of this publication.
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Foreword

From September this year, members will be
able to access our educational programmes at
the INMO’s new education and event centre based
at the old Richmond hospital in Dublin. This site was
purchased by the INMO in 2013, with a view to
making it a hub for nursing and midwifery education
and professional development in Ireland. It will be
exciting to see this vision become a reality in 2017.

A brief history of The Richmond
The site that both INMO buildings are on is post-medieval. The
first Benedictine Convent was founded in 1688 on this site.
In 1772 a new Act of Parliament sought to further improve
the relief of the poor of Dublin. Among its provisions was one
for the establishment of hospitals to be known as “Houses of
Industry”. Subsequently the Hardwicke Fever Hospital (1803),
The Richmond Surgical Hospital (1811), the Whitworth
Medical Hospital (1817) and The Richmond Lunatic Asylum
(1815) were built. The current Richmond Hospital was built in
1897 at an estimated cost of £25,000, paid for by the humane

donations of a number of generous benefactors and officially
opened in 1901. The Richmond Hospital finally closed its doors
as a hospital in 1987. In 1996 The Richmond building was
leased by the Government / Office of Public Works for use as
District Courts. The Irish Nurses and Midwives Organisation
purchased the building in 2013 for members as an Education
and Event Centre.
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“Shaped by the past, shaping the future”
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The INMO – a proud history of nursing and midwifery education
The Irish Nurses and Midwives Organisation (INMO) has
been delivering education to nurses and midwives for
more than 95 years. It was originally founded in 1919 as
a branch of the Irish Women Workers' Union by a small
group of nurses and midwives in Dublin who met to discuss
improving pay conditions, and setting professional standards
for the performance of their duties through a range of
educational initiatives.

which have had various names and differing content and scope
throughout the years.These publications also detail the
changing professional, educational and social structures of
the nursing and midwifery professions in Ireland throughout
the 20th century; as well as labour and women's histories.
The INMO maintains back issues of its publications from
1925 to the present day. For a link to journals from 1925 to
1971 go to https://digital.ucd.ie/view/ivrla:35760.

The rich history of the organisation has been documented
since 1925 in the INMO’s regular member publications –
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Reference: O’Brien, E., Browne, L. and O’Malley, K. (1988) The House of Industry Hospitals 1772-1987,
The Richmond, Whitworth and Hardwicke Hospitals, A Closing Memoir, Dublin: The Anniversary Press.
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challenges and opportunities affect nurse or midwife
decision making in relation to career choice, personal
development and professional growth. There is
constant interaction between continuing professional
development, maintaining competence and the
delivery of safe high-quality care which is underpinned
by continued growth and personal and professional
development of the individual.

Elizabeth Adams
Director of The Richmond Education and Event Centre

What is professional development
and why is it important?

C

ONTINUING professional development
refers to any activity that contributes to
professional development as a nurse or midwife.
Continuing professional development is: “The
systematic maintenance, improvement and
continuous acquisition and / or reinforcement of the lifelong
knowledge, skills and competences of health professionals.
It is pivotal to meeting patient, health service delivery
and individual professional learning needs. The term
acknowledges not only the wide ranging competences
needed to practise high quality care delivery but also the
multi-disciplinary context of patient care.” (European
Commission, 2014)1.

Nurses and midwives work within extremely complex
environments, with high levels of patient and client
dependency and acuity. Changes such as rapid
developments in technology, shifting care models and
evolving team structures mean that the manner in
which healthcare is delivered is continually evolving.
Legislative change as well as policy development also
continue to have an effect on the way that nursing and
midwifery are practised.
Now, more than ever, nurses and midwives need to
be engaged in continuing professional development to
maintain and develop their competence on an on-going basis.
The career and personal development of a nurse or
midwife does not occur in isolation. Many influences,

The Richmond Education and Event
Centre – Who we are and what we do
The Richmond Education and Event Centre offers
a variety of services to support the professional
development of nurses and midwives in Ireland.
We believe that every nurse and midwife should
have the opportunity and be supported to avail of
continuing professional development so they can
maintain and enhance their competence and develop
their professional career. Continuing professional
development and lifelong learning have become
cornerstones of nursing and midwifery professional
practice.
The Richmond Education and Event Centre specialises
in providing outstanding meeting and education
options for nurses and midwives including face-to-face
workshops, seminars, masterclasses, and conferences
with online research and reading options. Our
contemporary, clinically relevant courses assist nurses
and midwives to consolidate foundation knowledge,
update their professional and specialty knowledge, and
contribute to lifelong learning within the profession.
These educational opportunities take place in a range
of geographical areas and from Autumn 2017, will be
provided from the INMO’s new education and event
centre, The Richmond.
The INMO also provides a professional website, which
serves as a one-stop-shop for access to a listing of
customised quality education programmes and research
services tailored to meet your educational requirements.

European Commission (2014) EU study concerning the review and mapping of continuous professional development and lifelong
learning for health professionals in the EU, Luxembourg: Executive Agency for Health and Consumers.
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Introduction

The Nurses and Midwives Act, 2011, Part 11 places
responsibilities on registrants, the Nursing and
Midwifery Board of Ireland (NMBI) and employers
in relation to the maintenance of professional
competence. Continuing professional development
will form part of the professional competence schemes
that the NMBI will be required to develop.

We believe that every
nurse and midwife
should have the
opportunity and be
supported to avail of
continuing professional
development.

Our values

This website includes a safe and secure online booking
system and a facility to maintain your professional profile
where Continuing Education Units (CEUs) are accumulated
automatically and certificates uploaded upon completion. It
also includes reading lists and a calendar of events. Visit the
INMO Professional website at https://inmoprofessional.ie to
find out more. Also, see page 69 for the user guide to this site.

The Richmond Education and Event Centre is committed
to supporting nurses and midwives to determine their
professional requirements in order to deliver effective clinical
outcomes for patients and clients.
• Accountability: financial, professional and organisational
responsibilities are explicit so that quality, efficiency and
effectiveness of services are achieved.
• Collaboration: cooperation and communication to
enhance benefits for members.
• Innovation and excellence: promote and support
nursing and midwifery practice through education and
continuing professional development that strives for safe,
appropriate and effective healthcare.
• Member centredness: services are organised, located
and accessed in ways that take greater account of the
needs and preferences of the members, accommodating
differences in member preferences. Supporting shared
decision making where members are given greater input,
but also greater responsibility for their own professional
development monitoring and requirements.
• Quality: evidence-based standards are developed in
partnership and collaboration and continuous improvement
is valued.
• Trust: a safe, honest and open learning environment.
• Integrity: robust, respectful discussion in the best interests
of members and the wider nursing and midwifery professions.
• Sustainability: services developed based on members’
needs, focused on continued growth within changing
professional development requirements and environments.

The Library is a dedicated nursing and midwifery library,
providing a specialist information service. It has facilities to
obtain information from national and international resources
to help customise learning and research to support the
changing legal and medical requirements in all fields of
practice. Our Library supports registered nurses and midwives
to enhance their practice through evidence-based research,
and to enrich and refresh their searching skills to return to
academia. A new range of electronic resources are available
to all members providing high-quality, credible evidence-based
practice information to assist clinical practice and to help with
professional development education programmes.
In addition, the INMO supports a number of National ‘Sections’.
Sections are groups of specific nursing and midwifery grades
and specialist areas throughout Ireland. National Sections
provide additional networking and educational support, and
offer members a range of opportunities such as national
meetings, seminars, courses and conferences throughout the year.
The Richmond Education and Event Centre, delivers over
100 tailored education programmes on-site at various health
facilities throughout the country each year. This on-site
education is designed around an individual health facility’s needs

Education philosophy

The philosophy of education in The Richmond Education and
Event Centre is based on our mission and our values. In the
broadest sense, we aspire to deliver relevant contemporary
education in keeping with our recognition as a Centre of
Excellence for continuing professional development and
lifelong learning for INMO members in all settings and at every
stage of their careers.

We strive to provide
innovative, flexible and
responsive education in
a caring and welcoming
environment, accommodating
a variety of adult learning
styles.

We strive to provide innovative, flexible and responsive education
in a caring and welcoming environment, accommodating a variety
of adult learning styles and encouraging learners to present their
opinions whilst respecting the views of others.
Learning is the principal aim of teaching and we believe that
effective teaching is comprised of two necessary and related
elements: knowledge of the topic and the ability to communicate
this knowledge. We possess the combined ability, talent,
expertise and creativity to meet the many challenges of the
educational environment and we accept it is our responsibility
to provide a collaborative, welcoming and caring environment
based on adult learning principles that will stimulate the learner
to actively participate in the learning process.

and is priced ‘per day’, as opposed to ‘per person’, making it an
affordable education option.

Our mission
The Richmond Education and Event Centre is committed to:
• Empowering, supporting and retaining members
• Innovative and expert nursing and midwifery care
• Providing access to continuing professional development
and lifelong learning
• Developing an exceptional learning experience
• Knowledge translation and education scholarship
• Being a local, national and international resource dedicated
to influencing health policy.

Staff of The Richmond Education and Event Centre are committed
to achieving quality and excellence in all aspects of professional
development and have an inherent aim through its programmes
and workshops to improve patient safety and enhance nursing and
midwifery care.
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Strategic priorities

completing the multiple choice questionnaire quiz and the
reflective reading log template attached to each article
and keep as your personal record as evidence of ongoing
learning.
This Continuing Professional Development
Article Collection is available for download on our website
https://inmoprofessional.ie.

All of The Richmond Education and Event Centre’s work
is guided by its strategic priorities, which require our
organisation to:
• Deliver contemporary continuing professional development,
education and information to meet the current and future
needs of the nursing and midwifery professions.
• Be the definitive nursing and midwifery organisation
through which the profession influences and is engaged
within an Irish and international health context.
• Increase and diversify membership and partnership
networks at local, regional and national level through the
professional development agenda.
• Practise sound governance and effective monitoring
of resources to ensure the financial viability of The
Richmond Education and Event Centre.
• Explore a digital, data and technology management
strategy to support The Richmond Education and Event
Centre with new and innovative ways of delivering
education and supporting professional development
within the overall INMO strategic direction.

Pathway to higher education

The INMO’s most recent initiative is to provide a pathway
from our one and two-day education programmes to
higher education opportunities. The University College
Dublin (UCD) School of Nursing, Midwifery and Health
Systems and The Richmond Education and Event Centre
share a common goal in providing programmes that
emphasise clinical expertise, critical inquiry, leadership
development, personal growth, communication, teamwork,
interprofessional collaboration and lifelong learning.

The INMO is providing
members with an entry
route to the UCD School
of Nursing, Midwifery and
Health Systems portfolio of
graduate programmes.

Evidence-based tools supporting
professional practice - CPD article
collection
The second volume of The Richmond Education and Event
Centre and Clarity Informatics Continuing Professional
Development Article Collection was published in
May 2017. When the NMBI develop the professional
competence scheme or schemes, reflective professional
reading may be one element used by individual nurses
and midwives to demonstrate up-to-date continuing
professional development and lifelong learning.

This UCD Professional Certificate in Enhancing Clinical
Practice programme provides opportunities for nurses
and midwives to consolidate and build on their continuing
professional development activities to achieve their
professional mandate of improving the care of health
service users. The INMO is providing members with an
entry route to the UCD School of Nursing, Midwifery and
Health Systems portfolio of graduate programmes.

Clarity Informatics has been instrumental in delivering
this innovative resource for nurses and midwives. Clarity
Informatics is a globally recognised healthcare partner
providing innovative support and dynamic solutions for
healthcare professionals and providers to deliver evidencebased healthcare to enhance quality and safe patient
care. With over 20 years of experience in the health
informatics industry, the Clarity team consists of expert
clinicians, nurses, midwives, pharmacists, pharmacologists,
informatics analysts and software specialists. Clarity
Informatics is contracted by the National Institute for
Health and Care Excellence (NICE) to provide clinical
content for the Clinical Knowledge Summaries service
available through the Clarity Informatics Prodigy website at:
http://prodigy.clarity.co.uk

The UCD Professional Certificate in Enhancing Clinical
Practice is designed for students who have completed a
specified number of approved continuing education units
(CEUs) through the INMO. The aim of the programme
is to develop students’ ability to reflect on their ongoing
continuing professional development and its contribution to
the knowledge, skills and values required to enhance their
professional practice in nursing and midwifery. Successful
students will be awarded five European Credit Transfer
System (ECTS) credits, preparing them to undertake
further graduate study, both nationally and internationally.
Entry to the UCD programme requires completion of
six days of education programmes, or a minimum of 30
CEUs with the INMO. These education programmes
must be completed within two years of starting the
programme. The course ‘Academic writing and research
appraisal simplified’ (see page 6) is a pre-requisite, as it
prepares students for academic study by strengthening
skills in searching literature, research critique and accurate
referencing.

Producing innovative IT solutions and online tools, Clarity’s
internationally renowned solutions have proven to save
clinical time, improve patient safety and are cost effective.
The Clarity Informatics Continuing Professional
Development Article Collection is designed to enhance
nurses and midwives skills and practice. The second volume
features 13 articles on clinical topics such as; Parkinson’s
disease, bacterial meningitis, diabetes, head injury and
breastfeeding. These articles can be used to update your
knowledge, reflect on your practice, test your learning by

3

The UCD programme uses blended learning methods and
runs over 12 weeks with one day of face-to-face lectures at
UCD, complemented by online tuition. Continuous assessment
allows students to receive timely feedback to develop their
critical thinking and academic writing skills. Assignments
will contribute to a final reflective portfolio demonstrating
how the courses previously undertaken with the INMO
have enhanced students’ clinical practice and contributed
towards their professional development (see page 62 further
information). We also provide a number of additional and
support services to facilitate nurses and midwives in their
professional development.

What is in this Directory?
This Directory includes over 100 education programmes with
Nursing and Midwifery Board of Ireland Category 1 Approval
awarded with Continuing Education Units (CEUs).
Each education programme is presented with an overview,
programme content, learning outcomes, as well as a sample
reading list. Our continuing education programmes cater for
nurses and midwives in every stage of their careers and are
developed with expert facilitators, ensuring that participants
engage in current evidence-based practices with a careerfocus, assuring a valuable experience.

Our continuing education
programmes cater for
nurses and midwives in
every stage of their careers
and are developed with
expert facilitators, ensuring
that participants engage
in current evidence-based
practices with a career-focus.
The Richmond Education and Event Centre’s flexible, affordable
nursing and midwifery continuing education programmes
cover topics such as academic writing and research appraisal,
competency-based interview skills, care planning, medication
management, management of patients with tracheostomy,
nursing and midwifery documentation, preparing for HIQA
inspections, recognising pregnancy complications, wound care
management and many more.
For more information on any of the courses listed in this
Directory or to enrol, contact The Richmond Education and
Event Centre by phone on 01 6640641,
email education@therichmond.ie, or visit
https://inmoprofessional.ie.
We hope that you find this Directory a useful resource and
look forward to welcoming you to an INMO educational
opportunity in the near future.
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Academic writing and research appraisal simplified

This programme will introduce participants to a range of skills which are essential when completing academic studies. It will
explore evidence-based practice (EBP), which provides nurses and midwives with a method to use critically appraised and
scientifically proven evidence, thus ensuring that practice is based on the most up-to-date appraised evidence. An overview
will be provided on information resources, such as journals and databases. Guidance will be provided on methods for critically
appraising both qualitative and quantitative studies. Skills for incorporating analysis and critique in written assignments will also
be illustrated and various referencing styles will be presented and demonstrated.

Learning outcomes

Programme content

•
•
•
•
•
•
•

Overview of evidence-based practice
Academic writing
Referencing
Critical analysis of qualitative and quantitative studies
E-learning information resources
Systematic reviews
Meta-analysis.

•
•
•
•

Use a systematic approach for completing academic assignments
Search for journal articles and use online databases
Apply appropriate referencing styles
Incorporate research appraisal and critique into
written assignments.

Sample reading list

6

CEUs

Davis, D. (2016) ‘A practical overview of how to conduct a systematic review’, Nursing Standard, 31(12), pp.60-70.
Hamilton, S. (2016) ‘Reflective writing: a user guide’, British Journal of Nursing, 25(16), pp.936-937.
Wakefield, A. (2014) ‘Searching and critiquing the research literature’, Nursing Standard, 28(39), pp.49-57.

Advanced diabetes management

This programme is aimed at nurses and midwives who already have a very good understanding of basic diabetes management
and would like to build on their existing knowledge. It will focus on a number of key areas such as injectable therapies for both
type 1 and type 2 diabetes, carbohydrate counting for type 1 diabetes, and complications of diabetes, the nursing and midwifery
role in the management of diabetes, as well as advances in the future of diabetes management. Other topics covered on the day
will include the evidence base for advanced diabetes management, legal and professional frameworks, accountability, patientcentred care and self-management.

Learning outcomes

Programme content

•
•
•
•
•

Overview of basic diabetes management
Injectable therapies for type 1 diabetes
Carbohydrate counting
Nursing management of complications of diabetes
Advances in future management.

•
•
•
•
•

Identify complications that may occur with diabetes
Understand carbohydrate counting
Assess and manage complex diabetes needs
Understand advances in diabetes care
Advise patients on self-management.

Sample reading list
Deakin, T. (2016) ‘Dietary fats in the management of diabetes’, Journal of Diabetes Nursing, 20(6), pp.220-224.
Phillips, A. (2016) ‘Optimising the person-centred management of type 2 diabetes’, British Journal of Nursing, 25(10), pp.535-538.
Udeaja, I., Bowe, C. and Morrow, G. (2016) ‘Type 2 diabetes mellitus’, World of Irish Nursing and Midwifery, 24(7), pp.49-50.

6

CEUs

5

Assertion skills

This programme is designed to help nurses and midwives to understand themselves in various situations and also to enable
individuals to generate their own solutions to achieve what they want. Learning self-management skills is an important
part of development and can help replace passivity and dependent behaviours with behaviours that will increase personal
effectiveness at work, as well as in all areas of life.This course will help participants to distinguish between assertion, aggression
and unassertiveness. It will teach the eight-step approach to healthy self-assertion and show participants how to manage their
anger when faced with anger from others.

Learning outcomes

Programme content

•
•
•
•
•
•
•

Interior world and behaviour
Blocks to assertiveness
Assertiveness competency indicator
Assertiveness misconceptions
Our needs and emotions
Defensive responses to feelings
Assertiveness techniques and role play.

•
•
•
•
•

Recognise misconceptions associated with assertiveness
Understand the connection between our needs and feelings
Distinguish between personal and perpendicular power
Apply strategies for managing anger
Develop conflict resolution skills.

Sample reading list

6

CEUs

Law, B., Chan,Y., and Engle, A. (2015) ‘The experience of learning to speak up: a narrative inquiry on newly graduated registered nurses’, Journal
of Clinical Nursing, 24(13/14) pp.1837-1848.
Oxtoby, K. (2015) ‘Make yourself heard’, Nursing Standard, 30(15), pp.63.
Unal, S. (2012) ‘Evaluating the effect of self-awareness and communication techniques on nurse assertiveness and self- esteem’, Contemporary Nurse, 43(1), pp.90-98.

Assessment and care planning in public health
and community nursing

This programme updates nurses who work in the community setting on assessment and care planning. It will focus on the
need for comprehensive assessment, including risk assessment of the patient and person-centred care planning, as well as
evaluation and review of care plans. The programme will make reference to relevant regulations and standards. Each step
in the development of a care plan will be explored. There will be a practical session when participants work in groups and
use case studies in order to practise developing care plans. Guidance will also be provided on how to record changes in the
patient’s condition, conduct a formal review and design an action plan.

Learning outcomes

Programme content

•
•
•
•
•
•

Conducting a comprehensive assessment
Risk assessment
Writing person-centred care plans
Updating plans in accordance with patient’s
changing needs
Action plan and templates
Auditing schedule and timeframes.

•
•
•

Identify professional requirements for person-centred care
planning
Develop and review person-centred care plans which
correspond with a patient’s changing needs
Prepare a comprehensive assessment of a patient returning
home from hospital or awaiting admission to
a residential facility.

Sample reading list
Baid, H., and Bartlett, C. (2009) ‘Advanced physical assessment: the role of the district nurse’, Nursing Standard, 23(35), pp.41-46.
Cardwell, P., Corkin, D., McCartan, R., McCulloch, A, and Mullan, C. (2011) ‘Is care planning still relevant in the 21st century?’, British Journal of
Nursing, 20(21), pp.1378-1382.
Whitehead, L. (2016) ‘The effects of personalized care planning for adults living with chronic conditions’, International Journal of Nursing Practice,
22(2), pp.138-140.

7

CEUs

6

Assessment and care planning in residential care
settings for older people

This programme provides nurses caring for older persons with the most up-to-date information regarding policy and standards.
It will focus on the need for comprehensive assessment, including risk assessment and care planning for older people in
residential care settings. Participants will be provided with practical tips on how to prepare for and carry out a comprehensive
assessment of a new resident in a nursing home, enabling them to develop a person-centred care plan. The programme will
outline the appropriate steps for writing a person-centred care plan, how to conduct a review of an individual’s care plan, and
how to update it in accordance with changing needs.

Learning outcomes

Programme content

•
•
•
•
•

Conducting a seven-day comprehensive assessment
Pre-admission assessment
Writing person-centred care plans
Identifying review schedules for interventions
Effective handover of assessments and care plans.

•
•
•

Identify the legal and professional requirements for personcentred care planning
Develop person-centred care plans
Conduct reviews and keep care plans updated in accordance
with each resident’s changing needs.

Sample reading list

5

CEUs
CEUs

Ballantyne, H. (2016) ‘Developing nursing care plans’, Nursing Standard, (30)26, pp.51-57.
Cardwell, P., Corkin, D., McCartan, R., McCulloch, A, and Mullan, C. (2011) ‘Is care planning still relevant in the 21st century?’, British Journal of Nursing,
20(21), pp.1378-1382.
Rollin, H. (2011) ‘Practical care: how to improve your care plans’, Nursing and Residential Care, 13(11), pp.541-543.

Assessment and management of the diabetic foot

This programme will support professional decision making of nurses who care for patients with, or who are at risk of, diabetic
foot. It ensures that nurses use evidence-based practice to ensure patients’ needs are met. It allows nurses to ensure they
are competent and working within their scope of practice in accordance with their Code of Professional Conduct and Ethics.
This course will broaden participants’ knowledge and understanding of the assessment and management of diabetic foot
complications and associated diseases, and will evaluate strategies to promote effective inter-professional collaborative working
for patients with diabetic foot complications.

Learning outcomes

Programme content

•
•
•
•
•
•
•
•

Diabetic foot overview
Pathophysiology
Risk assessment
Assessment of the foot
Management of diabetic foot
Prevention
Foot care
Pain management.

•
•
•

Ensure best practice with regard to diagnosis and management
of diabetic foot
Understand wound bed preparation, dressing choices, pain
management, skin care and footwear provisions
Understand evidence-based treatments for diabetic foot.

Sample reading list
Lizarondo, L. (2016) Diabetic foot: assessment and prevention of complications, [Evidence Summary], retrieved from Joanna Briggs Institute EBP
Database, available at: www.nurse2nurse.ie.
Torkington-Stokes, R., Metcalf, D. and Bowler, P. (2016),‘Management of diabetic foot ulcers: evaluation of case studies’, British Journal of Nursing, 25(15), S27-33.
Trueland, J. (2016) ‘A preventable disaster’, Nursing Standard, 31(12), pp.22-24.

8

CEUs

5

Assessment and management of the patient with
respiratory conditions

This programme is designed to provide nurses who work in the hospital setting with the knowledge to manage adult patients
with respiratory conditions. This is necessary as nursing services are now delivered in an environment involving greater
complexity and increasing levels of technology. Nurses may have to intervene promptly in response to sudden changes in a
patient’s respiratory status.This course will provide the skills and knowledge required to carry out respiratory assessment and
recognise compromised respiratory function. It will explore topics such as acute respiratory compromise, respiratory failure,
respiratory assessment and non-invasive ventilation.

Learning outcomes

Programme content

•
•
•
•
•
•
•

Respiratory anatomy and physiology
Acute respiratory compromise
Causes and symptoms of respiratory problems
Respiratory failure
Respiratory assessment
Non-invasive ventilation
Pulmonary pharmacology.

•
•
•

Identify the causes, signs, and symptoms of respiratory
problems
Discuss the causes, signs and symptoms of respiratory
problems
Recommend nursing interventions for the management of
respiratory illness.

Sample reading list

5

CEUs

Ozsancak Ugurlu, A., Sidhom, S., Khodabandeh, A., Leong, M., Mohr, C., Lin, D., Buchwald, I., Bahhady, I., Wengryn, J., Maheshwari, V. and Hill, N.(2016)
‘Use and outcomes of noninvasive ventilation for acute respiratory failure in different age groups’, Respiratory Care, 61(1), pp.36-43.
Pamajahgari, P. (2015) ‘Chronic obstructive pulmonary disease: positive pressure ventilation’, [Evidence Summary], retrieved from Joanna Briggs
Institute EBP Database, available at: www.nurse2nurse.ie.
Pickstock, S. (2017) ‘Providing best practice oxygen therapy in the community’, Journal of Community Nursing, 30(6), pp.36-41.

Assessment and management of the patient
with sepsis

This programme enables nurses and midwives to increase their knowledge, experience and clinical skills to meet the complex
and varied needs of patients with sepsis. Sepsis can occur at any age and in any clinical situation. It is considered a medical
emergency and continues to have a high mortality rate despite advances in treatment.This course assists nurses and midwives
with the skills and knowledge to take the lead in the assessment and management of sepsis. Early identification of sepsis and
the implementation of appropriate interventions in a timely manner can improve patient outcomes.

Learning outcomes

Programme content

•
•
•
•
•
•
•
•

The body’s defence systems
Overview of sepsis
Pathophysiology of sepsis
Identification
Assessment
Antibiotics management
General management
Case studies.

•
•
•

Define sepsis and describe its pathophysiology
Describe the role of the nurse and midwife in the identification
and assessment of the patient in severe sepsis and septic shock
Use evidence-based interventions for managing patients with
sepsis.

Sample reading list
Culligan, F. (2016) ‘Improving management of sepsis in the community’, Nursing Standard, 31(1), pp.53-60.
National Institute for Health and Care Excellence (2016) ‘Sepsis: recognition, diagnosis and early management’, NICE Guideline 51, London: National
Clinical Guideline Centre.
Plowright, C. (2016) ‘Gaps and improvement in management of sepsis’, Nursing Times, 112(17), pp.15-17.

9

CEUs

3

Assisted decision making

This programme is aimed at nurses who care for people with an intellectual disability. It involves the discussion of a number of
topics in relation to assisted decision making, including the concepts of capacity and consent. There will also be a discussion on
assisted decision making law. Guidance will be given on procedures for making decisions when capacity is in doubt. Structures
involving decision making assistants, co-decision makers, representatives and attorneys will also be discussed, as well as the
rights of people with disabilities in the context of Irish law and the United Nations Convention on the Rights of Persons with
Disabilities.

Learning outcomes

Programme content

•
•
•
•
•

Overview of capacity and consent
Procedures for decision making when capacity is in doubt
Assisted decision making law
The Unitied Nations Convention on the Rights of
Persons with Disabilities
Assisted Decision Making (Capacity) Act 2015.

•
•
•
•

Explain capacity and consent
Discuss decision making law
Understand procedures for making decisions where capacity
is in doubt
Discuss the rights of people with disabilities in the context of
Irish law and the UN Convention on the Rights of Persons with
Disabilities.

Sample reading list
Butler, K. (2016) ‘In what capacity?’ Law Society Gazette, March, pp.44-46.
Government of Ireland (2015) Assisted Decision-Making (Capacity) Act 2015, available at: http://www.irishstatutebook.ie/eli/2015/act.
Health Information and Quality Authority (2016) Supporting people’s autonomy: a guidance document, Dublin: Health Information and Quality Authority.

10

CEUs

5

Best practice in medication management

This education programme supports nurses and midwives in providing safe, evidence-based practice in the area of medication
management. The programme will cover key topics such as: the key principles of medication management, the medication
management cycle, management of controlled drugs and medication safety. Furthermore, it will explore relevant policy and
legislation and will present scenarios in order to illustrate the various principles. Participants will have the opportunity to
update their knowledge in line with the most up-to-date Nursing and Midwifery Board of Ireland and Health Information and
Quality Authority requirements for medication management.

Learning outcomes

Programme content

•
•
•
•
•
•
•
•

Scope of nursing and midwifery practice
Accountability
Key principles of medication management
Medication management cycle
Management of controlled drugs
Scenarios and case studies
Policy and law in medication management
Medication safety.

•
•
•

Apply safe and effective medication management, including
issues of accountability, autonomy, collaboration, delegation
and competence
Practise according to the legislation
Have increased knowledge of policies, legislation, EU directives,
international and national guidelines.

Sample reading list

5

CEUs

Vandermause, R., Neumiller, J., Gates, B., David, P., Altman, M., Healey, D., Benson, P., Sunwold, D., Burton, G., Tuttle, K. and Corbett, C. (2010) ‘Preserving
self: medication-taking practices and preferences of older adults with multiple chronic medical conditions’, Journal of Nursing Scholarship, 48(6), pp.533-542.
Flynn, F. (2016) ‘Progressive care nurses improving patient safety by limiting interruptions during medication administration’, Critical Care Nurse, 36(4), pp.19-35.
Nursing and Midwifery Board of Ireland Guidance plus e-learning programme, available at: www.nmbi.ie.

Bring your life back into balance:
Self-care

This programme is a practical, person-centred day of learning demonstrating how to optimise your own self-care, be resilient
and thrive in your nursing or midwifery role. It is suitable for all nurses and midwives, particularly in acute areas such as
palliative care, oncology and ICU. Providing care in busy nursing and midwifery environments can be challenging at times.
More than ever, today’s nurses and midwives need to develop effective self-care strategies to help them cope with the
increasing demands of their roles. This programme provides practical, hands-on experience of different techniques to allow
participants to feel the immediate benefit of bringing their lives into balance.

Learning outcomes

Programme content

•
•
•
•
•
•
•
•

The influence of words and thoughts
Fear and attitude
Minding ourselves
Meditation
Road map and vision board
Planning for self-care
Self-care strategies
Barriers and challenges

•
•
•
•
•
•

Recognise the importance of self care
Appreciate the power of attitude and the influence of thoughts
Create a plan for ongoing self-care
Practise meditation
Achieve balance in personal and professional life
Recognise barriers to self-care.

Sample reading list
Emine, K., Hülya, I. and Burçin, B. (2014) ‘Relationship between self-compassion and emotional intelligence in nursing students’, International Journal
of Nursing Practice, 20(6), pp.588-596.
Heffernan, M., Griffin. M., McNulty, S. and Fitzpatrick, J. (2010) ‘Self-compassion and emotional intelligence in nurses’, International Journal of Nursing Practice, 16(4), pp.366-373.
White, L. (2014) ’Mindfulness in nursing: an evolutionary concept analysis’, Journal of Advanced Nursing, 70(2), pp. 282-294.

11

CEUs

13

Building and managing
teams effectively

This two-day education programme enables participants
to become better team leaders. It will guide participants
on how to assess their team and to work on any political
and personal barriers in order to ensure a cohesive, highperforming team. Focusing on development of group
skills, communication and bonding, the programme will
empower individuals to contribute to common goals
through a structured framework for building and managing
teams in the healthcare environment.The various stages in
building a team will be presented. Characteristics of highperforming teams will be explored in order to understand
what is it that enables these teams to perform well.

Programme content

•
•
•
•
•
•
•
•

Understanding leadership styles
Characteristics of high-performing teams
Benchmarking with current working units
The stages of building a team
Team dynamics - different personality types
Key management team activities
Communication skills
Team coaching skills.

Learning outcomes

•
•
•
•
•

Recognise leadership styles and explore how and where to
use them
Understand personality types and how they influence team
dynamics
Explain the differences in functioning as a team leader
a manager and a coach
Understand colleagues’ working styles
Develop a team charter.

Sample reading list
Craig, M. and McKeown, D. (2015) ‘How to build effective teams in
healthcare’, Nursing Times, 111(14) pp.16-18.
Mager, D. and Lange, J. (2014) ‘Teambuilding across healthcare
professions: The ELDER project: The Elder Project, Applied Nursing
Research, 27(2), pp.141-143.
National Health Service UK (2017) Developing people: improving
care, A national framework for action on improvement and leadership
development in NHS-funded services, London: National Health Service.

12

CEUs

6

Caring for a person with epilepsy:
Introduction

This programme delivers up-to-date information and outlines care practices for nurses with an interest in the
management of a person with epilepsy. The programme content includes the process of diagnosis, as well as assessment
and treatment. It will outline and review a range of topics such as epilepsy syndromes; seizures in adults; antiepileptic
drugs; comorbidities; treatment options; epilepsy immediate management; the role of the nurse and the health care team
in assessment; and planning, implementing and evaluating care with the person. The care planning process will outline
short and long-term goals for persons with epilepsy. The national clinical programme for epilepsy will also be discussed.

Learning outcomes

Programmecontent
content
Programme

•
•
•
•
•
•
•

•
•

Types of seizures, stages and management of complex
partial seizures, tonic - clonic seizures
First aid management
Seizure triggers
Multidisciplinary review, treatment options, medications,
surgery
Quality of life, diet, awareness, health promotion
Recording seizures-seizure diary
Epilepsy assessment and care planning process.

•
•

Assess, plan, implement and evaluate care
Document and record an epileptic seizure in order to
identify patterns and triggers
Understand psychosocial implications of epilepsy on the
person and the family / carer
Be aware of drug treatments and medications and the
importance of the interdisciplinary team’s input and review.

Sample reading list

6

CEUs

The Epilepsy Society, UK (2014) Epilepsy in mind – anxiety and depression, available at: https://www.epilepsysociety.org.uk/.
Health Service Executive and Royal College of Physicians of Ireland (2016) National clinical programme for epilepsy, Model of care, Clinical Strategy
and Programmes Division, Dublin: Health Service Executive.
Prodigy (2015) Epilepsy, [online], available at: www.nurse2nurse.ie.

Caring for a person with Parkinson’s disease:
Challenges and strategies within the healthcare setting

This programme delivers up-to-date information and outlines care practices for nurses who have an interest in the
management of a patient with Parkinson’s disease. The programme content includes the process of diagnosis as well
as assessment and management of care. In addition, it outlines and reviews clinical features, holistic care approaches,
medication therapy, assessment, care planning and evaluation across all activities of daily living. The role of the nurse and
the interdisciplinary healthcare team in assessment, planning, implementing and evaluating care with the patient and his
or her carer / family is also outlined.

Learning outcomes

Programme content

•
•
•
•
•
•

Definition, causes, symptoms, diagnosis, prevalence, incidence,
rate of progression, duration
Impact on the individual
Communication challenges and strategies
Multidisciplinary review - treatment options; medications,
pump, interventions
Diet, health promotion, education, supports
Care planning - action plan.

•
•

Have greater awareness and knowledge of drug treatments,
medication interactions and the importance of interdisciplinary
team input and review
Provide a source of support, education and information for
people with Parkinson’s disease and their relatives.

Sample reading list
Lewis, C., Thirlway, N. and Morrow, G. (2016) ‘Parkinson’s disease’, World of Irish Nursing and Midwifery, 24(5), pp.55-57.
Magennis, B., Lynch, T. and Corry, M. (2014) ‘Current trends in the medical management of Parkinson’s disease: implications for nursing practice’,
British Journal of Neuroscience Nursing, 10(2), pp.67-74.
Prodigy (2014) Parkinson’s disease [online], available at: www.nurse2nurse.ie.

13

CEUs

6.5

Caring for patients with renal impairment

This programme is aimed at all registered nurses and focuses on developing competency in the assessment and management
of patients presenting with impaired renal function. The course will assist nurses in implementing evidence-based practice
while caring for this cohort of patients in clinical practice. Common causes of acute kidney injury and chronic renal failure
are sepsis, diabetes and hypertension, all of which are extremely prevalent in the acute, older person and community
patient populations. It is envisaged that this programme will both inform and equip nurses to more comprehensively assess
and care for patients with renal dysfunction.

Learning outcomes

Programme content

•
•
•
•
•
•
•

Fluid and electrolyte dysfunction and management
Acute kidney injury
Chronic and end-stage kidney disease
Diabetic and hypertensive nephropathy
Renal impairment and pharmacological issues
Psychological effects of kidney disease
Renal replacement therapies.

•
•
•
•

Understand common causes of acute kidney injury and chronic
renal failure
Deliver quality care for individuals with impaired renal function
Assess and manage patients with renal dysfunction
Promote evidence-based practice in the field of renal nursing care.

Sample reading list
National Institute for Health and Care Excellence (2014) Chronic kidney disease in adults: assessment and management, NICE clinical guideline
CG182, London: National Clinical Guideline Centre.
Pinnington, S., Ingleb, S. and Hanumapura, P. (2016) ‘Assessing and documenting fluid balance’, Nursing Standard, 31(15), pp.46-54.
Thomas, N., Jenkins, K., McManus, B. and Gracey, B. (2016) ‘The experience of older people in the shared decision-making process in advanced
kidney care’, BioMed Research International, pp.1-8.
CEUs

12.5

Coaching skills for midwives

This two-day programme provides midwives with techniques for adopting a coaching mind-set. It will outline the skills
required to listen more attentively, engage purposefully and build effective relationships. The programme will also
demonstrate interventions for effective goal setting, action planning and achievement. Participants will be encouraged
to identify their own strengths, which can lead to enhanced performance. Using a coaching mind-set focuses on learning
without emotional limitation and learning to respond rather than react. The programme will enhance self-knowing, selfmanagement and relationships, as coaching encourages individuals to reach their own goals and full potential.

Learning outcomes

Programme content

•
•
•
•
•
•
•
•

Emotional intelligence
Values and beliefs
Flexible style of influence
Transactional analysis
Working styles and relationship building
Active listening and incisive questioning
Coaching behaviours
GROW model and practice.

•
•
•
•
•

Have the skills and competencies required to use a coaching
approach
Understand emotional intelligence and its implications in order
to promote effective communication
Identify working and learning styles
Use improved active listening skills
Improved self-knowledge and self-management.

Sample reading list
Gross Cheliotes, L. and Reilly, M. (2012) Opening the door to coaching conversations, London: Corwin.
Health Service Executive (2015) Guide to coaching for potential coaches and for potential coaching clients, Dublin: Health Service Executive.
Rafferty, R. and Fairbrother, G. (2015) ‘Factors influencing how senior nurses and midwives acquire and integrate coaching skills into routine practice:
a grounded theory study’, Journal of Advanced Nursing, 71(6), pp.1249-1259.

14

CEUs

13

Coaching your people to improved performance

This programme is aimed at nurses and midwives who work in management. It outlines how to use coaching to
support staff development and attainment of organisational goals. Coaching helps the individual (coachee) manage
their responsibilities, develop new skills and improve their well-being. It is a form of personalised support which can
assist in dealing with any issues which are impacting on performance. The coach’s role is to understand and believe in
the potential of the coachee and guide them towards greater self-awareness, with a view to enabling the individual to
achieve their professional and personal goals.

Learning outcomes

Programme content

•
•
•
•
•
•
•
•

•
•

Coaching competencies
Coaching and mentoring
The process of coaching and key coaching skills
Self-assessment for the coach, preparing and mapping
assessments
Competence requirements
GROW model and framework
Coaching challenges and how to mitigate them
Coaching employees through change template.

•
•

Understand the differences between coaching and mentoring
Understand how coaching can support staff competency
development
Use the GROW coaching model
Recognise the link between individual contribution and
organisational performance.

Sample reading list
Landsberg, M. (2015) The tao of coaching: boost your effectiveness at work by inspiring and developing those around you, London: Profile Books.
Narayanasamy, A. and Penney,V. (2014) ‘Coaching to promote professional development in nursing practice’, British Journal of Nursing, 23(11). pp. 568-573.
Zeus, P. and Skiffington, S. (2000) The complete guide to coaching at work, Sydney: McGraw-Hill.

CEUs

5.5

Competency-based interview skills

This programme assists participants to prepare for a competency-based interview, which is based on the premise that past
experience can predict future behaviour. This is an increasingly common style of interviewing that enables candidates to
show how they would demonstrate certain behaviours and skills in the workplace by answering questions about how they
have reacted to, and dealt with, previous workplace situations. The programme will provide an overview of curriculum vitae
development and will outline the steps in the interview process. Role play will be used to ensure that participants are able to
communicate their knowledge and experience effectively for any future interviews.

Learning outcomes

Programme content

•
•
•
•
•
•
•

•
•
•
•

Developing your CV
Competencies used by employers
Stages in the interview process
Interview skills
Researching the employer
Good communication “sell yourself”
Practical workshop and role play.

•

Be better prepared for interviews
Understand the stages of the interview process
Be equipped to develop greater communication skills
Have a knowledge of criteria used by the interviewer
to assess the interviewee
Know how to develop a curriculum vitae.

Sample reading list
Day-Calder, M. (2016) ‘Prepare to impress’, Nursing Standard, (30)22, pp.63.
Dean, E. (2016) ‘ Make a CV work harder’, Nursing Standard, (30)23, pp.63.
Fowler, J. (2015) ‘Part 11: CVs and letters of application’, British Journal of Nursing, 24(3), pp.190.

15

CEUs

6

Continuous quality tools for safer practice

This workshop shows participants how to monitor quality improvement over time and how to introduce quality
control in the current and future regulatory environment. It provides nurses and midwives with greater knowledge and
understanding of how to use and apply quality improvement theory, quality improvement tools and metrics in order to
demonstrate that improvement has taken place within a framework of continuous quality improvement. Participants will
be given insight into quality and performance improvement and will learn about the application of a quality improvement
model, “Plan, Do, Check, Act”, used widely in industry.

Learning outcomes

Programme content

•
•
•
•
•
•

Background, evolution and principles of continuous quality
improvement
Selecting a problem (Plan)
Improvement plans (Do-Check-Act)
Overview of continuous quality improvement tools
PDCA (Plan-Do-Check-Act)
Seven-step problem solving.

•
•
•

Apply quality improvement tools to everyday practice in the
clinical environment
Evaluate the process and how to determine if improvement has
actually occurred
Motivate staff to participate in quality improvement.

Sample reading list

6

CEUs

Flynn, M. (2016) ‘Quality and safety walk-rounds’, World of Irish Nursing and Midwifery, 24(7), pp.31.
Health Service Executive (2009) Achieving excellence in clinical governance; Towards a culture of accountability, Dublin: Health Service Executive.
Poon,T. and Kritek, P. (2016) ‘When things don’t go as planned: the inherent difficulties and potential insights during quality improvement’, Respiratory
Care, 61(7), pp.996-997.

Cost benefit analysis in a clinical setting made easy

This education programme enhances participants’ knowledge on cost benefit analysis. The economic evaluation of health
and environmental interventions within healthcare facilities is becoming increasingly important, with an emphasis on
value for money, provision of quality care and services with limited funding. Cost benefit analysis and evaluation provide
important tools which can be used to demonstrate the economic, quality and safety returns of investments within a ward
or healthcare facility. This programme will identify practical examples and templates that will support a case and will also
guide participants through the process of developing and presenting a case for investment of resources.

Learning outcomes

Programme content

•
•
•
•
•
•

Overview of healthcare economics in relation to healthcare
policy in Ireland
Overview of cost benefit analysis
Risk analysis
Examples of cost analysis in a clinical setting
Templates framework
Practical application of a cost benefit analysis action plan
and timeframe.

•
•
•
•

Understand costs benefit analysis tools
Understand the link between cost benefit analysis, risk analysis
and the provision of quality healthcare
Identify practical examples to support a case for investment
Develop and implement an action plan for cost benefit analysis.

Sample reading list
Central Expenditure Evaluation Unit (2012) Guide to economic appraisal: Carrying out a cost benefit analysis, Dublin: Department of Public Expenditure
and Reform.
Hutton, G. and Rehfuess, E. (2006) Guidelines for conducting cost-benefit analysis of household energy and health interventions, Geneva:World Health Organization.
Price, A. (2001) ‘Cost benefit analysis’, Nursing Management. 7(9), pp.25-31.
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17

CEUs

5. 5

Decision making and restraint use in residential
care settings for older people

This programme outlines the requirements of national policy, national standards and professional requirements for the use
of restraint in residential care settings for older people. It will explore the decision making process for consideration of
the use of restraint as a therapeutic intervention for individual residents. The programme advocates assessment and care
planning for each individual resident for each specific situation where an intervention may remove or limit a resident’s
freedom. The monitoring and evaluation of restraint will also be highlighted as well as alternatives to restraint. On
completion of the programme, participants will be familiar with the best-practice evidence in relation to restraint use.

Learning outcomes

Programme content

•
•
•
•
•
•
•
•

Legislative and policy background
Intention and effect - decision making
Person-centred assessment
Alternatives to restraint
Consent, enabler vs. restraint
Care planning and restraint use
Monitoring and evaluation of restraint use
Decision making - scenarios from participants.

•
•
•
•

Use a systematic approach in assessing the needs of residents
when restraint is being considered
Differentiate between an enabler and restraint
Examine the alternatives to restraint and rationales for use
Be aware of best-practice evidence.

Sample reading list

5

CEUS

Bellman, S. (2016) Residential aged care: physical restraint, [Evidence Summary], retrieved from Joanna Briggs Institute EBP Database, available at:
www.nurse2nurse.ie.
Department of Health (2011) Towards a restraint free environment in nursing homes: a policy document, Dublin: Department of Health.
Hofmann, H. and Hahn, S. (2014) ‘Characteristics of nursing home residents and physical restraint: a systematic literature review’, Journal of Clinical
Nursing, 23(21/22), pp.3012-3024.

Delegation and clinical supervision

This programme is aimed at all nurses, midwives and clinical nurse and midwife managers who work with health care assistants.
It explores the issues surrounding delegation and decision making, including appropriate clinical supervision for delegated
functions. Participants will learn the difference between clinical and managerial delegation and how delegation differs from
assignment of a task. Guidance will be provided on the assessment of a delegate’s experience and role, and how best to match
appropriate clinical supervision to a specific delegated function. The professional, legal and quality of care issues involved when
deciding to delegate a function will also be explored.

Learning outcomes

Programme content

•
•
•
•
•
•

Guiding principles of delegation
Role of the nurse and midwife and scope of practice of
the health care assistant
Effective teamworking – case studies
Theory of clinical supervision
Theory of managerial supervision
Case studies with group discussion and problem solving.

•
•
•
•

Assess the delegate’s experience and role
Explain how clinical supervision differs from managerial supervision
Understand the issues surrounding delegation and decision
making, including appropriate clinical supervision for delegated
functions
Match appropriate clinical supervision to a specific delegated
function for health care assistants.

Sample reading list
Irish Nurses and Midwives Organisation (2015) INMO position statement, Delegation responsibilities of a registered nurse / midwife when deciding
to delegate to non registered colleagues, Dublin: INMO.
Nursing and Midwifery Board of Ireland (2014) Code of professional conduct and ethics for registered nurses and registered midwives, Dublin: NMBI.
Royal College of Nursing (2011) Accountability and Delegation: What you need to know, the principles of delegation for nurses, students, health
care assistants and assistant practitioners, London: Royal College of Nursing.
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CEUs

5

Dementia thematic inspections:
Person-centred care planning

This programme prepares nurses to implement effective care planning for a resident diagnosed with dementia or cognitive
impairment in line with regulations, standards and Health Information and Quality Authority (HIQA) thematic inspection
criteria. It provides practical strategies for individualised care planning across all activities of living. An overview will be given
of the professional and legal framework for person-centred care planning, and guidance will be provided on writing individual
person-centred care plans, the identification the person-centred needs, daily recording and narrative charting.The programme
also includes a workshop element, with a practical session on writing a person-centred care plan.

Learning outcomes

Programme content

•
•
•
•
•
•

Professional and legal framework for person-centred
care planning
Pre-admission and admission assessment
Risk assessments and safety concerns
Person-centred vs. provider-centred care
Daily recording and narrative charting
Writing a person-centred care plan.

•
•
•

Provide a comprehensive overview of care planning for a person
with dementia in line with HIQA standards and guidelines
Identify the legal and professional requirements for personcentred care planning
Outline person-centred assessment, goals and interventions
in order to develop person-centred care plans.

Sample reading list

5

CEUs

Clarke, C. and Mantle, R. (2016) ‘Using risk management to promote person-centred dementia care’, Nursing Standard, 30(28), pp.41-46.
Department of Health (2014) The Irish national dementia strategy, Dublin: Department of Health.
Health Information and Quality Authority (2015) Guidance on dementia care for designated centres for older people, Dublin: Health Information
and Quality Authority.

Diabetes management in care of the older person

This programme is aimed at general nurses with a background knowledge of diabetes who work in a care of the older person
setting, whether it be in a nursing home, the community, or a primary care setting. This programme provides an overview of
diabetes and how it affects the body. Patient education needs will be considered, as well as educational strategies to address
those needs. Current best practice in diabetes care will be reviewed. In addition, strategies for evaluation of care planning,
the challenges of nursing those who are elderly and have diabetes, medication management, blood glucose management,
complications and diabetic emergencies will also be discussed.

Learning outcomes

Programme content

•
•
•
•
•

Diabetes in the older person
Diabetes overview
Effective blood glucose management in the older person
Diabetes medication management in the older person
Diabetes complications and challenges.

•
•
•

Improve quality of life for older people with diabetes by
implementing evidence-based practice
Have an increased knowledge of diabetes complications in
the older person
Have greater confidence in providing care and advice for
older patients who may have more complex diabetes needs.

Sample reading list
Abdelhafiz, A., Luan, K. and Sinclair, A. (2016) ‘Frailty and hypoglycaemia in older people with type 2 diabetes: Therapeutic implications’, Journal of
Diabetes Nursing, 20(9), pp.330-331.
Khalil, H. (2016) Diabetes: Foot care (older people), [Evidence Summary], retrieved from Joanna Briggs Institute EBP Database, available at: www.nurse2nurse.ie.
Williams, J. (2016) ‘Effective team working to improve diabetes care in older people’, Journal of Diabetes Nursing, 20(4), pp.137-141.

19

CEUs

5. 5

ECG interpretation

This education programme enhances knowledge of cardiac electrophysiology. It will provide participants with knowledge of
cardiac rhythms, rhythm analysis and Electrocardiography (ECG) interpretation. The programme will explore monitoring for
arrhythmias and such topics as sinus rhythm, sinus bradycardia, atrial flutter, atrial fibrillation and Av block among others. The
interpretation of P Wave, QRS Complex, ST Segment, T Wave and the identification of abnormal features will also be covered.
The 3 lead, 5 lead and 12 lead ECG will be explained and illustrated with examples. Lead placement and position will be explored,
as well as how to systematically read an ECG.

Learning outcomes

Programme content

•
•
•
•
•
•

Revision of cardiac anatomy and physiology
Introduction to cardiac monitoring
Cardiac rhythms
Rhythm analysis workshop
Introduction to 12 lead ECG (acute coronary syndrome)
ECG workshop.

•
•
•
•

Deliver quality care for individuals with cardiac disease
Understand identification of abnormal features
Have improved knowledge as per national and international
guidelines
Promote a high standard of patient care to individuals with
ECG disturbances.

Note: It is advisable to complete the ‘Nursing the cardiac patient’ course prior to registering for this programme.
Sample reading list

5

CEUs

Accurate Dysrhythmia Monitoring in Adults’, (2016) Critical Care Nurse, 36(6) pp.26-pp.34.
Copley, D. and Hill, K. (2016) ‘ECG challenges, atrial fibrillation:A review of treatments and current guidelines’,AACN Advanced Critical Care, 27(1), pp.120-128.
Kristensen, A., Jeyam, B., Riahi, S. and Jensen, M. (2016) ‘The use of a portable three-lead ECG monitor to detect atrial fibrillation in general practice’,
Scandinavian Journal of Primary Health Care, 34(3), pp.304-308.

End of life care for older people

This programme offers nurses an opportunity to update their knowledge on caring for patients who have a life-threatening
illness and are in need of palliative care. It identifies the main principles in end of life care for the older person. The concepts
and philosophy of end of life care will be explored, as well as care planning. Advice will be provided on how to treat common
symptoms experienced by older people at the end of life such as nausea, vomiting, breathlessness, delirium, moist respirations
and constipation. It will improve knowledge and highlight the holistic care, inclusive of physical, spiritual, psychological, financial
and emotional wellbeing, required by a patient and their family at end of life.

Learning outcomes

Programme content

•
•
•
•
•

End of life care concepts and philosophy
Diagnosing the last days of life
Supporting families during the dying process
Pain management, dyspnoea, nausea, vomiting, constipation,
skin integrity, and all symptom assessment
End of life care plan – therapeutic and pharmacological
interventions at end of life.

•
•
•

Have an increased knowledge of the concept of end of life care
Diagnose the dying phase more confidently and initiate a plan
of action to meet the patient’s and his / her family’s needs at
the end of life
Examine the psychological, social and spiritual factors which
often impact on the patient’s experience of pain.

Sample reading list
Cook, J. and Horrocks, S. (2016) ‘Community nursing quality indicators for end-of-life care in England: identification, preparation and coordination’,
British Journal of Community Nursing, 21(3), pp.118-123.
Health Information and Quality Authority (2013) Regulatory guidance for residential services for older people; End-of-life care requirements, Dublin:
Health Information and Quality Authority.
Nyatanga, B. (2016) ‘How do we achieve a good death?’, British Journal of Community Nursing’, 21(10), pp.531-531.
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5. 5

End of life thematic inspections

This programme outlines the legal and professional requirements for end of life care in designated centres and identifies how
to apply this to practice, so as to provide effective, evidence-based care to residents. Health Information and Quality Authority
(HIQA) standards, regulations and guidance will be used to prepare participants for thematic inspections. Participants will be
shown how nursing assessments and care planning must take into account national policy initiatives that focus on the concept
of advanced care planning for end of life care, so as to enable residents to live well throughout their end of life journey.

Learning outcomes

Programme content

•
•
•
•
•
•
•

The legal and professional framework
National policy for a palliative approach
Assessment and care planning for end of life
Caring for residents in the last days of life
End of life assessment domains
Caring for the family
Video: What is palliative care? (Irish Hospice Foundation).

•
•
•
•

Apply professional, legal and best practice requirements for
providing end of life care to residents
Promote best practice when providing palliative care for a
patient
Implement a person-centred care plan
Communicate effectively with the patient and their family.

Sample reading list

6

CEUs

Health Information and Quality Authority (2013) Regulatory guidance for residential services for older people; End-of-life care requirements,
Dublin: Health Information and Quality Authority.
Health Information and Quality Authority (2013) Judgement framework for designated centres for older people; Thematic inspections, Dublin:
Health Information and Quality Authority.
Mitchell, G., Agnelli, J., McGreevy, J., Diamond, M., Robbie, H., McShane, E. and Strain, J. (2016) ‘Palliative and end of life care for people living with
dementia in care homes: Part 1., Nursing Standard, (30)43, pp.54-60.

End of year workshop:
Reflect and reignite

This programme offers nurses and midwives the time and space to step back from their busy lives and reflect on the passing
year. It encourages participants to gain clarity on goals and expectations for the coming year and also provides an opportunity
to learn tools and strategies to help make the future more relaxed and enjoyable. The tools presented in the course will help
participants to identify and interpret events that took place over the past year, and facilitate reflection and planning for the
next year. It is hoped that people will reap the benefits of this exercise and the tools learned during the programme and will
be better prepared for the next year both professionally and personally.

Learning outcomes

Programme content

•
•
•
•
•
•
•

Last year’s events – good and bad
How we interpret events
The ‘gifts’ that the past year has offered
Tools we can use to help us let go
Next year - having a clear view of the past year and
identifying the changes we would like to happen
Being ‘healthily selfish’
Tools and exercises: permission to ‘just be me’.

•
•
•
•
•

Objectively reflect on the passing year
Feel refreshed by having time for self-care
Have an increased awareness of what made the past year the
year it was
Use awareness to plan and prepare for the next year
Have a balanced perspective.

Sample reading list
Canfield, J. and Victor Hanson, M. (1993) Chicken soup for the soul; Stories to open the heart and rekindle the spirit, Deerfield Beach: Health
Communications Inc.
Dyer, W. (2002) Wisdom of the ages: 60 days to enlightenment, London: Harper Collins.
Richardson, C. (2002) Life makeovers; 52 practical and inspiring ways to improve your life one week at a time, London: Random House.
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5. 5

Exploring the culture
of compassion in care

This programme explores the key components of compassion
and their application in the care setting. Compassion is both
valued and expected by patients and their families.The expression
of kindness and compassion is one of the values relating to quality
of practice as outlined by the Nursing and Midwifery Board of
Ireland (NMBI) Code of Professional Conduct and Ethics for
Registered Nurses and Registered Midwives. This programme
will provide participants with an opportunity to develop their
own expression of compassion in their professional lives. It will
enhance participants’ knowledge on the creation of a culture
of compassion in the workplace, as well as in leadership in the
delivery of compassionate care.

Programme content

•
•
•
•
•
•
•

Definitions and importance of compassion
Developing compassion in care and key components of
compassionate care
Creating a culture of compassion in care
Leadership in delivering compassionate care
Compassion fatigue
Compassion challenges
Exploring compassion in practice.

Learning outcomes

•
•
•
•

Understand the general principles of compassion
Understand the key principles relating to the culture of compassion
in care
Have a greater understanding of the concept of compassion fatigue
Apply strategies for promoting a culture of compassion in clinical
practice.

Sample reading list
Beaumont, E. (2016) ‘Building resilience by cultivating compassion’,
Healthcare Counselling & Psychotherapy Journal, 16(3), pp.22-27.
Power, L. (2016) ‘Nursing theory and the delivery of compassionate care,
Nursing Standard, 30(24), pp. 41-46.
Walker M., Quinn, I. and Corder, K. (2016) ‘Improving compassionate care
skills with education’, Nursing Times, 112(17), pp. 21-23.
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5.5

Facilitation skills:

Behavioural interventions and motivational coaching for
nurses and midwives

This programme equips nurses and midwives with the skills they require to educate patients in certain types of health and
lifestyle behaviours. It will show participants how to advocate these behaviours and how to motivate patients to adhere to
them. It outlines the principles of adult learning and helps participants to identify their own learning styles and those of others.
Sessions on effective communication, listening, assessing and evaluating will be facilitated throughout the day. Key aspects of
motivational coaching will also be explored. Participants will learn foundational and theoretical knowledge for working with
individuals presenting with behavioural challenges when making health and lifestyle changes.

Learning outcomes

Programme content

•
•
•
•
•

Basics of facilitation skills and their role in nursing and
midwifery
The theory of adult learning and behaviours
Effective communication for learning and behaviour change
workshop
Behavioural interventions workshop
Motivational coaching and preparing our patients for
change workshop.

•
•
•
•

Advocate, promote and motivate patients to adhere to health
promoting behaviours
Improve quality of life for patients by promoting evidencebased practice
Apply the principles of motivational coaching
Have a knowledge of the evidence base for facilitation.

Sample reading list

5

CEUs

Barley, E. and Lawson,V. (2016) ‘Using health psychology to help patients: promoting healthy choices’, British Journal of Nursing, 25(21), pp.172-1175.
Howard, L. and Williams, B. (2016) ‘A focused ethnography of baccalaureate nursing students who are using motivational interviewing’, Journal of
Nursing Scholarship, 48(5), pp.472-481.
Phuong, N. (2016) Motivational interviewing: Overweight and obesity, [Evidence Summary], retrieved from Joanna Briggs Institute EBP Database,
available at: www.nurse2nurse.ie.

Falls prevention, management and review

This programme promotes a consistent approach to falls reduction and management for older people through risk assessment,
individualised care planning and post-falls review. It will outline causes and risks for falls and will assist participants to identify
those patients or residents who are at risk of falls. Risk assessment tools such as FRAISE, FRAT and STRATIFY will be
explored. There will be a focus on individualised care planning to mitigate falls and promote patient safety, and falls reduction
techniques, with the aim of improving patient safety and minimising injuries in the older population. Participants will practise
completing a post-falls review.

Learning outcomes

Programme content

•
•
•
•
•

Overview of falls prevention
Risk factors relating to falls in the older person
Risk assessment tools - FRAISE, FRAT and STRATIFY
Falls reduction and individualised care planning
Responding to falls – post-fall review.

•
•
•
•

Identify causes of falls and the need for carrying out risk
assessment
Examine falls reduction interventions at clinical level
Explore individualised care planning for patients at risk of falls
Explore post-falls review.

Sample reading list
Lopez-Soto, P., Smolensky, M., Sackett-Lundeen, L., De Giorgi, A., Rodriguez-Borrego, M., Manfredini, R., Pelati, C. and Fabbian, F. (2016)’Temporal
patterns of in-hospital falls of elderly patients’, Nursing research’, 65(6), pp. 435-445.
Matarese. and M, Ivziku, D. (2016) ‘Falls risk assessment in older patients in hospital’, Nursing Standard, 30(48), pp. 53-60.
Humphreys, C., Moffatt, C. and Hood, V. (2016) ‘Risk of falling for people with venous leg ulcers: a literature review’, British Journal of Community
Nursing, 2016 Supplement Community Wound Care, (21), S34-S38.

23

CEUs

5

Food and nutrition thematic inspections

This programme is aimed at nurses working in residential care settings for older people. Health Information and Quality Authority
(HIQA) Standards, regulations and guidelines will be used to prepare participants for thematic inspections. Participants will learn
how to implement national standards, regulations and professional guidance for meeting residents’ food and nutrition needs.
Factors that affect nutritional status will be explored in detail. Guidance will be provided on how to conduct a person-centred
assessment of an individual’s nutritional needs as well as identification of nutritional decline. Best practice for responding to
change in nutritional status will be recommended.

Learning outcomes

Programme content

•
•
•
•
•
•
•

National standards
Factors affecting nutritional status
Person-centred assessment of a resident’s nutritional
needs
Promoting best practice for mealtimes
Monitoring residents’ nutritional needs
Responding to nutritional decline
Keeping factual and accurate nursing records.

•
•
•
•

Develop care plans to meet the nutritional needs of individual
residents
Conduct comprehensive assessment and monitoring of residents’
nutritional needs
Recognise and respond appropriately to nutritional decline in
residents
Implement national standards, regulations and professional
guidance for meeting residents’ food and nutrition needs.

Sample reading list
Health Information and Quality Authority (2013) Regulatory guidance for residential services for older people; Food and nutrition requirements,
Dublin: Health Information and Quality Authority.
Leah,V. (2016) ‘Supporting people with dementia to eat’, Nursing Older People, 28(6), pp.33-39.
Wendy-Ling, R. (2016) ‘Addressing the nutritional needs of older patients’, Nursing Older People, 28(3), pp.16-19.
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5

Getting the most from your library:
Advanced searching techniques

This programme is aimed at nurses and midwives who would like to develop their information seeking skills in order to avail of
the most up-to-date information for clinical practice, reflection and policy development.This programme will assist participants
who are undertaking academic programmes and will provide them with valuable lifelong skills in information literacy. Guidance
will be provided on the use of keywords, Boolean logic, and limiting and broadening of results. The programme involves a
practical element whereby participants will have the opportunity to develop a search strategy and use it to search a database.
Strategies for the evaluation and critique of online resources will be discussed.

Learning outcomes

Programme content

•
•
•
•
•
•
•
•

Information sources
Advanced searching techniques
Search strategies and Boolean logic
Limiting and broadening results
Develop and refine a research strategy
Identify resources for subject
Evaluating web resources
Using reference management software.

•
•
•
•
•

Have an understanding of information resources for nursing
and midwifery
Conduct a literature search and show how to identify
appropriate keywords
Limit and broaden results as necessary
Modify and save literature searches
Create bibliographies using reference management software.

Note: We also offer a similar course entitled ‘Introduction to library information skills’, this course focuses on searching
databases. It is 2.5 hours in length has been Category 1 approved by NMBI with 2.5 CEUs.
Sample reading list
Leen, B., Bell, M. and McQuillan, P. (2014) Evidence-based practice: A practice manual, available at: http://www.lenus.ie/hse/handle/10147/317326.
Ward-Smith, P. (2016) ‘The fine print of literature reviews’, Urologic Nursing, 36(5), pp. 253-254.
Wakefield, A. (2015) ‘Synthesising the literature as part of a literature review’, Nursing Standard, 29(29), pp. 44–51.
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6

Healthcare provider CPR and AED:
Adult, child and infant

This Healthcare Provider Cardiopulmonary Resuscitation (CPR) and Automated External Defibrillation (AED) programme
provides the theory, rationale and practical skills reflecting the latest American Heart Association (AHA) Guidelines for
Cardiopulmonary Resuscitation (CPR) and Emergency Cardiovascular Care. Adult, child and infant CPR and AED will be
covered. The course will use video, practice and discussion as well as a practical and written assessment. Nurses and midwives
are required to adhere to a two-year certification period for basic and advanced life support. Successful completion of this
programme will assist participants in meeting this requirement.

Learning outcomes

Programme content

•
•
•
•
•
•
•

Update of AHA guidelines
Adult chain of survival
Adult emergencies and adult AED
Paediatric emergencies and chain of survival
Child CPR and AED use
Infant emergencies, infant CPR and AED use
Choking: adult, child and infant.

•
•
•
•
•

Use best practice skills and rationale for adult, child and infant CPR
Use best practice skills and rationale for care of a choking victim
Use best practice skills and rationale for use of AED
Meet requirement for certification
Have an understanding of the latest AHA guidelines.

Sample reading list
American Heart Association (2015) Guidelines update for cardiopulmonary resuscitation and emergency cardiovascular care, Circulation, 132(18)
Supplement, pp. S315-S573.
Evans, E. (2016) ‘Surviving out-of-hospital cardiac arrest’, Emergency Nurse, 24(2), pp. 18-21.
Simpson, E. (2016) In-hospital resuscitation: recognising and responding to adults in cardiac arrest, Nursing Standard, 30(51), pp. 50-61.

CEUs

6.5

How to own and manage your career

This programme provides strategies and tools for nurses and midwives who would like to take control of their career path. It
encourages a personalised system for continuous learning and growth at work and in other domains of life. It also promotes
the application of an individual’s talents and abilities to achieve personal satisfaction and fulfilment and to reach full potential as
a professional, while also helping the healthcare organisation achieve its goals. It encourages participants to take responsibility
for their career planning. It will assist participants in identifying the values that are important to them and the unique purpose
that they bring to their work.

Learning outcomes

Programme content

•
•
•
•
•
•
•
•

Your career launching pad
Planning a great future life
Values: What is important to you now?
Unique purpose in your work
Learning styles
Taking responsibility for your career
Building a life plan and career plan
Future history and action planning.

•
•
•

Have confidence in assuming new responsibilities with minimal
direction or supervision
Apply talents and abilities to achieve personal satisfaction and
fulfilment, to reach full potential as a healthcare professional as
well as help the healthcare organisation reach its goals
Have a greater appreciation of a person’s strengths and how
these strengths contribute to success.

Sample reading list
Career Paths, (2016) Periodic Nursing Review,16(4), pp.8-14.
Kenyon, D. (2016) ‘You are the successful applicant, what next?’, Australian Nursing & Midwifery Journal, 23(10), pp. 34-34.
Nelson Bolles, R. (2016) What colour is your parachute? 2017: A practical manual for job hunters and career changers, Emeryville: Ten Speed Press.
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12

Identity, personhood, ethics and spirituality in
dementia care

This two-day education programme explores the meaning of identity, personhood, ethics and spirituality in any caring relationship,
but specifically in dementia care. It aims to show how identity formation requires relationships with others and to understand
that dementia does not entail loss of self. Self remains intact and is held in this caring relationship with others. Day two of the
programme will explore the ethical and spiritual dimensions of maintaining personhood in dementia care in an environment
where the unique individuality of all the persons involved is valued. The course will draw on the works of Buber, Ricoeur,
Kitwood, Beauchamp and Childress.

Learning outcomes

Programme content

•
•
•
•
•
•
•
•

Identity and presence
Theoretical structure of identity: Paul Ricoeur
Theory of interconnection: Martin Buber
Transcendence, ethics and social psychology
Maintaining personhood
Ethics and code of conduct
Autonomy and vulnerability in dementia
Spirituality in care.

•
•
•
•

Understand our interconnectedness with others through
Ricouer’s theory and Kitwood’s concept of personhood
Have increased knowledge of the concepts of identity, presence
dignity, autonomy, respect and confidentiality
Appreciate the concept of spirituality in holistic care
Create space to facilitate presence and personhood.

Sample reading list
Beauchamp, T. and Childress, J. (2009) Principles of biomedical ethics, New York: Oxford University Press.
Dewing, J. (2008) ‘Personhood and dementia: revisiting Tom Kitwood’s ideas’, International Journal of Older People Nursing, 3(1), pp.3-13.
Mitchell, G, and Agnelli, J. (2015) Person-centred care for people with dementia: Kitwood reconsidered, Nursing Standard, (30)7, pp.46-50.

CEUs

5.5

Incident reporting and investigation in residential
care facilities for older people

This programme enables participants to implement an effective system of incident reporting and investigation. Participants will
be shown how to complete accurate incident reports and investigations using tools such as the 5 Whys and Root Cause Analysis.
The programme will also cover how to analyse incidents on a scheduled basis as part of a continuous improvement approach.
Professional and legal requirements for incident reporting and investigation based on regulations and best practice guidance will
be outlined in detail. The programme will include a group exercise whereby participants can practise completing an incident
report.

Learning outcomes

Programme content

•
•
•
•
•
•
•

Legal and professional requirements
Incident management systems
Quality improvement approach
Identifying and disseminating learning
Investigation of incidents: 5 Whys and Root Cause
Analysis
Reporting and recording incidents
Group exercise: completing the incident report.

•
•
•
•
•

Be aware of the requirements for incident reporting and
investigation based on regulations and best practice information
Complete accurate incident reports
Identify and use tools appropriate to investigate the cause of
incidents
Implement a scheduled approach to the analysis of incidents
Understand requirements for incident reporting.

Sample reading list
Ashurst, A. (2007) ‘Reporting a serious incident or accident’, Nursing and Residential Care, 9(9), pp.431-433.
Mengis, J. and Nicolini, D. (2010) ‘Root cause analysis in clinical adverse events’, Nursing Management - UK, 16(9), pp. 6-20.
Vrbnjak, D., Denieffe, S., O’Gorman, C. and Pajnkihar, M. (2016) ‘Barriers to reporting medication errors and near misses among nurses: A systematic
review’, International Journal of Nursing Studies, (63), pp.162-178.
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5

Integrated care pathways

This programme assists participants in understanding the concept of clinical care programmes developed by the HSE Quality
and Clinical Care Directorate in areas such as asthma, acute medicines, epilepsy and emergency care. Integrated Care
Pathways (ICPs) are a vehicle through which the care programmes may be realised. Participants of this course will be given
an understanding of ICPs and a knowledge of the benefits and roles of ICPs within organisations. An overview of process
mapping and variance tracking will be provided. On completion, participants will have a clear understanding of ICP tools and
an awareness about how to write an effective ICP.

Learning outcomes

Programme content

•
•
•
•
•
•
•

National care programmes
Overview of ICPs
Benefits of ICPs
Clinical governance
Process mapping – mapping the patient’s journey across
boundaries
Writing a ‘good’ ICP
Variance tracking.

•
•
•
•

Understand the concept of ICPs and how they may be used to
improve the quality of the patient journey across boundaries
Understand the ICP tool - how it ‘fits’ with National Care
Programmes
Have a knowledge of the benefits and roles of ICPs within
organisations
Have an awareness of how to write an effective ICP.

Sample reading list
Department of Health (2014) The Irish national dementia strategy, Dublin: Department of Health.
National Council for the Professional Development of Nursing and Midwifery (2006) Improving the patient journey: Understanding integrated care
pathways; A guide to inform nurses and midwives on the process of implementation of integrated care pathways, Dublin: National Council for the
Professional Development of Nursing and Midwifery.
National Leadership and Innovation Agency for Healthcare (2005) Integrated care pathways; A guide to good practice, National Leadership and
Innovation Agency for Healthcare, Swansea: National Leadership and Innovation Agency for Healthcare.

CEUs

5.5

Intravenous administration of drugs

This programme educates participants on the competent and safe administration of drugs via the intravenous route. It will
cover topics such as accountability, pharmokinetics and drug calculations. Principles of aseptic technique, information needs of
the patient, gaining consent and complications that may arise before, during and after the procedure are further topics which
will be explored. A workshop style of teaching will be used with a demonstration and practice. It will be necessary for each
nurse and midwife attending to ensure that they abide by their local policy on intravenous administration of drugs in their
place of work.

Learning outcomes

Programme content

•
•
•
•
•
•

Accountability
Scope of practice
Hospital policies
Pharmokinetics, absorption, distribution, metabolism,
elimination of drugs
Drug calculations
Workshop – demonstration and practice.

•
•
•

Have greater knowledge of how to safely carry out intravenous
administration of drugs
Have an awareness of the nurse’s and midwife’s accountability
in undertaking intravenous administration of drugs
Understand how to undertake drug calculations.

Sample reading list
Dougherty, L., Sque, M. and Crouch, R. (2012) ‘Decision-making processes used by nurses during intravenous drug preparation and administration’,
Journal of Advanced Nursing, 68(6), pp. 1302-1311.
Health Service Executive (2013) National policy for the administration of intravenous medication by registered nurses and midwives, Dublin: Health Service
Executive.
Lavery, I. (2011) ‘Intravenous practice: improving patient safety’, British Journal of Nursing, 20(S11), pp.13-19.
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5

Introduction to clinical audit

This programme equips participants with the necessary skills to implement clinical audit in their practice and enable them to
deliver evidence of improved performance for safer and better care for patients. Participants will be provided with an overview
of clinical audit and be informed about each stage in the clinical audit cycle: topic selection, standards development, data
collection, data analysis, reporting, implementing changes and re-audit. A detailed overview will be given on the characteristics
and dimensions of quality as well as how best to measure and monitor quality in the workplace. There will be an emphasis on
continuous quality and safety improvement in healthcare.

Learning outcomes

Programme content

•
•
•
•
•
•
•

Quality and health care
Continuous quality improvement
Clinical audit theory
Standards development
Data collection and analysis
Reporting and implementing changes
Clinical audit cycle and clinical audit tools workshop.

•
•
•
•

Understand theory and practical application of clinical audit in
Irish healthcare
Define continuous quality and safety improvement in health care
Understand clinical audit and how it ‘fits’ into the Irish health
system
Outline the clinical audit cycle.

Sample reading list

5

CEUs

Health Service Executive, Quality and Patient Safety Directorate (2013) A practical guide to clinical audit, Dublin: Health Service Executive.
Health Service Executive (2008) Appendix 17 Sample clinical audit report, extract from the guiding framework for the implementation of nurse and
midwife prescribing in Ireland, Dublin: Health Service Executive.
Health Service Executive (2008) Healthcare audit criteria and guidance, Dublin: Health Service Executive.

Introduction to dementia care

This programme is designed to provide participants with a comprehensive overview of dementia care and an understanding of
dementia in its various forms. It will enhance the nurse’s knowledge, strategies and skills to improve quality of life for persons
in their care with dementia. It includes case studies, DVD analysis and group work to promote a person-centred approach to
caring for a person with dementia. The philosophy underpinning this course is the concept of positive ageing and the unique
individual characteristics of patients with dementia.The course seeks to validate this through the development of expert nursing
to meet the complex needs of people with dementia in a variety of care settings.

Learning outcomes

Programme content

•
•
•
•
•
•
•
•

Dementia: causes and types
Diagnosis and assessment
Person-centred care
Interventions for enhancing quality of life
Communicating with patients with dementia
Group work and role play
Managing behaviours that challenge
Creating a dementia-friendly environment.

•
•
•
•
•

Understand dementia in its various forms (lewy body, multiinfarct, frontal lobe and others) and stages
Reflect on how the care environment, carer attitudes and
behaviours influence the person with dementia
Have a clearer understanding of the world of the person with
dementia
Identify interventions that can enhance quality of life and care for
people with dementia
Have a knowledge of the benefits of creating a dementia-friendly
environment.

Sample reading list
Blake, M. and Mitchell, G. (2016) ‘Horticulture therapy in dementia care: a literature review’, Nursing Standard, 30(21), pp.41-47.
McGreevy, J. (2016) ‘Arts-based and creative approaches to dementia care’, Nursing Older People, 28(1), pp.20-23.
Prodigy (2015) Dementia, [online], available at: www.nurse2nurse.ie.
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CEUs

6

Introduction to International Classification
for Nursing Practice (ICNP®)

This programme will equip participants with foundation knowledge on the International Classification for Nursing Practice
(ICNP)®. It will outline the uptake and use of ICNP codes with planned nursing documentation to facilitate standardised
reference sets for inclusion in future Electronic Health Records. It introduces standardised language, and discusses how clinical
reference terminology relates to achieving interoperability. Related health informatics standards will be introduced, specifically
how the standard ISO 18104 Health Informatics – Categorial structures for representation of nursing diagnosis and nursing
actions in terminological systems links to ICNP®.

Learning outcomes

Programme content

•
•
•
•

Introduction to ICNP® and its evolution
ICNP® and Health informatics standards for nursing
diagnosis and nursing action
Interoperability and eHealth delivery: Why it is a core
requirement for integrated care
Clinical judgement and decision making – the care
planning process using ICNP®.

•
•
•

Understand the International Council of Nurses (ICN)
strategy on eHealth
Be familiar with ICNP® resources for future professional
development
Be aware of examples of how to create classification systems
and illustrate some existing nursing datasets that use ICNP®.

Note: Completion of the education programme ‘Introduction to nursing informatics’ is a pre-requisite for this programme.
Sample reading list

6

CEUs

DCU ICNP User Group Online, available at: http://www.dcu.ie/snhs/icnpusergroup.shtml.
Hannah K.J., Hussey P., Kennedy, M.A. and Ball M.J. (2014) An introduction to nursing informatics, 4th Edition, London: Springer.
Hussey, P. and Kennedy, M.A. (2016) ‘Instantiating informatics in nursing practice for integrated patient centred holistic models of care: a discussion
paper’, Journal of Advanced Nursing, Epub ahead of print DOI:10.1111/jan.12927.

Introduction to nursing informatics

This programme is aimed at nurses and midwives who wish to acquire foundation knowledge on nursing informatics and how
it can impact upon their practice. It introduces the topic and explains how the discipline relates to eHealth. Nurses as the
information navigators in health and social care are accountable for a significant contribution to health care service provision.
Nurses provide a dual role and practice both independently and as part of the multidisciplinary team. Key areas covered
include eHealth, mHealth and integrated care; the role of informatics in nursing; and an overview of how informatics can assist
in the delivery of new models of health care delivery.

Learning outcomes

Programme content

•
•
•
•
•

Introduction to nursing informatics
eHealth a global priority – core requirements for
integrated care
Nursing role in eHealth in Ireland – making it happen
(Telehealth)
New models of care delivery
Standardising nursing language.

•
•
•
•

Understand nursing informatics concepts and terminology.
Describe how nursing informatics will impact on the role
of nursing
Have an awareness of global and national eHealth activity
and how it can impact on nursing and midwifery practice
Be familiar with resources that are available for future
professional development.

Note: This programme is a pre-requisite for the programme, Introduction to International Classification for Nursing
Practice (ICNP®)
Sample reading list
DCU ICNP User Group Online, available at: http://www.dcu.ie/snhs/icnpusergroup.shtml.
Hannah K.J., Hussey P., Kennedy, M.A. and Ball M.J. (2014) An introduction to nursing informatics, 4th Edition, London: Springer.
Hussey, P. and Kennedy, M.A. (2016) ‘Instantiating informatics in nursing practice for integrated patient centred holistic models of care: a discussion
paper’, Journal of Advanced Nursing, Epub ahead of print DOI:10.1111/jan.12927.
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CEUs

6

Introduction to oncology:
From symptom to specialist

This programme empowers nurses to care for cancer patients by advancing participants’ existing knowledge and giving guidance
on how to integrate this knowledge into practice. A combination of theoretical learning and case study presentations makes
this programme an enjoyable learning experience. The programme aims to meet the learning needs of nurses who do not have
specialist cancer postgraduate education who are caring for cancer patients. An overview of cancer care in Ireland will be
provided and key topics will be discussed. The programme will explore the patient pathway from diagnosis to treatment as well
as carcinogenesis, the causes of cancer and the metastatic process.

Learning outcomes

Programme content

•
•
•
•
•
•

Carcinogenesis
Patient journey, national and regional units of care
TNM staging and grading
MDT and allocation of care
Pre-treatment workup (blood work, tests and patient
preparation
Supporting the patient while on treatment.

•
•
•
•

Understand the causes of cancer and the metastatic process.
Have an awareness of the patient pathway from diagnosis to
treatment and after treatment
Understand grading systems of cancer and subsequent prognoses
for patients
Prepare patients for receiving treatments both psychologically
and practically.

Sample reading list

6

CEUs

American Society of Clinical Oncology (2016) Guidelines, tools and resources, available at: https://www.asco.org/practice-guidelines/quality-guidelines/guidelines.
National Cancer Registry Ireland (2016) Publications available at: http://www.ncri.ie/publications/research-publications.
National Cancer Control Programme (2016) Publications available at: http://www.hse.ie/eng/services/list/5/cancer/.

Introduction to oncology:
Solid tumours and treatments

This programme empowers nurses to care for cancer patients by advancing existing knowledge and integrating that knowledge
into clinical practice. A combination of theoretical learning and case study presentations will make this course an enjoyable
learning experience. The programme will focus on solid tumours and treatments. It will provide nurses with an opportunity
to develop communication skills around cancer discussions with patients. There will be discussion on major tumours and how
these are treated collectively and specifically. Breast cancer, colo-rectal cancer, lung cancer and prostate cancer will be discussed
in detail, as well as cancer treatments and treatment side effects.

Learning outcomes

Programme content

•
•
•
•
•
•
•
•

Introduction to breast cancer
Overview of disease and statistics
Colo-rectal cancer
Lung cancer
Prostate cancer
Cancer treatments
Treatment side effects
Nursing care of patient.

•
•
•
•

Understand the patient pathway for breast cancer, colo-rectal
cancer, lung cancer and prostate cancer and the relevant
treatments
Be competent in communicating with patients and their families
Develop sound problem solving skills when caring for patients
Actively engage and communicate with the wider oncology
team.

Sample reading list
American Society of Clinical Oncology (2016) Guidelines, tools and resources, available at: https://www.asco.org/practice-guidelines/quality-guidelines/
guidelines.
National Cancer Registry Ireland (2016) Publications available at: http://www.ncri.ie/publications/research-publications.
National Cancer Control Programme (2016) Publications available at: http://www.hse.ie/eng/services/list/5/cancer/.
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CEUs

4

Introduction to palliative care

This programme will explore the principles and practice of palliative care and provide nurses with skills and tools to support
people in their end of life journey. It will focus on the holistic care of the patient including the physical, psychosocial and
philosophical aspects of palliative care.The individual needs of each patient will be explored and the role of the nurse, symptom
management and pain management will be explored. Death, last offices and care after death will be discussed. Guidance will
be provided on how to communicate effectively with persons with a life-limiting illness in the last days of a person’s life and
also with their families, carers and significant others.

Learning outcomes

Programme content

•
•
•
•
•
•
•
•

Palliative care – concepts and philosophy
Role of the nurse
Pain management
Breakthrough pain
Symptom management in the last days
Death and last offices
Bereavement
Communicating with the family.

•
•
•
•

Understand the principles and practices of palliative care
Communicate effectively with persons with a life-limiting
illness in the last days of a person’s life and also with their
families, carers and significant others
Have increased knowledge of enhancing the quality of life of
the person with a life-limiting illness
Recognise and respect the uniqueness of each person’s
approach to death.

Sample reading list

6

CEUs

Donnelly, M and Martin, D. (2016) ‘History taking and physical assessment in holistic palliative care’, British Journal of Nursing, 25(22), pp.1250-1255.
Ivany, E. and While, A. (2013) ‘Understanding the palliative care needs of heart failure patients’, British Journal of Community Nursing, 18(9), pp.441-445.
Long, K. (2015) Palliative care: Opiods for pain management, [Evidence Summary], retrieved from Joanna Briggs Institute EBP Database, available at:
www.nurse2nurse.ie.

Introduction to stroke care for community nurses

This programme facilitates nurses working in the community setting to gain a greater understanding of caring for a person
with a stroke, post discharge. The course provides an outline of the importance of the health promotion and the educational
role of the nurse. Signs and symptoms of stroke are discussed, as well as communication challenges, and psychological and
psychosocial changes within the person. The course examines family adjustment and also the development of a care pathway
within the community setting. This introduction to stroke care programme promotes excellence in stroke care amongst
community nurses.

Learning outcomes

Programme content

•
•
•
•
•
•
•

Stroke recognition – signs and symptoms
Prevention of stroke, health promotion
Post discharge: care pathway, education, family
Pressure sore prevention and promotion of continence
Rehabilitation model, affected limbs and safer moving
and handling principles
Dysphasia, nutrition and dietary management
Psychological, psychosocial adjustment of the person
and impact on the family.

•
•
•
•
•

Have improved knowledge, skills and confidence in relation to
stroke care post discharge from the acute setting
Be aware of the role of health promotion in stroke prevention.
Recognise signs and symptoms of stroke
Understand the rehabilitation model and safer moving and
handling principles
Have an awareness of communication challenges and strategies.

Sample reading list
Langduo, C. (2016) ‘First-time stroke survivors and caregivers’ perceptions of being engaged in rehabilitation’, Journal of Advanced Nursing, 72(1), pp.73-84
Lizarondo, L. (2016) Urinary incontinence (Post-stroke): prevention and treatment, [Evidence Summary], retrieved from Joanna Briggs Institute EBP
Database, available at: www.nurse2nurse.ie.
Royal College of Physicians (2016) National clinical guideline for stroke, 5th ed., Intercollegiate Stroke Working Party.

33

34

CEUs

13

Leading an effective management team

This two-day programme provides participants with an opportunity to identify and understand their own effectiveness as a
leader and manager. It explores the role of the leader and the qualities and functions of leadership and guides participants
in understanding how to apply their full range of abilities to achieve maximum effectiveness – individually and as part of a
management team. A structured framework will be provided on how to improve leadership skills, including how to improve
team structure, effectiveness and dynamics. Key topics covered include: qualities and functions of leadership, professional
communication skills, organisation image and reputation, and team structure and dynamics.

Learning outcomes

Programme content

•
•
•
•
•
•
•

Qualities and functions of leadership
Leader’s role in developing and managing teams
Leading, managing and coaching teams
Personal and professional communication skills
Image and reputation
Assessing and developing confidence levels
Team structure, effectiveness and dynamics.

•
•
•
•
•

Integrate the required skills and competencies to lead a
management team to best effect
Define styles, qualities and functions of leadership
Understand the importance of both image and reputation
and the link with key communication skills
Understand the role of the leader in conflict management
Apply the ‘Learning to Improve’ team structure.

Sample reading list

5

CEUs

Fowler, J. (2016) ‘From staff nurse to nurse consultant: Clinical leadership’ part 7: leadership and stress, British Journal of Nursing, 25(18), pp.1034-1034.
Maxwell, J. (1998) The 21 irrefutable laws of leadership: Follow them and people will follow you, Edinburgh: Thomas Nelson.
Morrell, M. and Capparell, S. (2002) Shackleton’s way, leadership lessons from the great Antarctic explorer, New York: Penguin Books.

Leg ulcer management

This programme enables participants to distinguish between the different causes of ulceration and associated pathophysiology
and also epidemiology, risk factors and assessment. It provides participants with an opportunity for continuing professional
development to ensure that their practice is founded on the latest research and guidance. The programme will involve a
practical aspect whereby various compression bandages and techniques will be presented as well as a demonstration on
the use of a Doppler for assessment of the lower limbs. Psychosocial issues and the impact of living with a leg ulcer on the
person’s day-to-day life will also be explored.

Learning outcomes

Programme content

•
•
•
•
•
•
•

Types of leg ulcers
Aetiology and physiology of venous ulcers
Assessment of leg ulcers
Lower limb lesions that mimic venous ulceration
Compression and bandaging
Quality of life and psychosocial issues
Doppler workshop.

•
•
•
•

Understand the nurse’s role in the assessment of patients
with leg ulcers
Understand the role of Doppler within the assessment of
lower limb
Appreciate the importance of the multidisciplinary team
and the role of specialist clinics in the assessment and
management of patients with leg ulcers
Appraise the evidence for compression therapy and relate
this to current practice.

Sample reading list
Day, J. (2015) ‘Diagnosing and managing venous leg ulcers in patients in the community’, British Journal of Community Nursing, 20(12), S22-S30.
Isaac, A. and Watson, C. (2016) ‘How venous leg ulcers affect quality of life’, Primary Health Care, 26(3), pp.18-23.
Ferguson, R. and Morrow, G. (2016) Venous leg ulcers, World of Irish Nursing and Midwifery, 25(4), pp.443-45.
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CEUs

13

Management in practice

This two-day programme is an intense, comprehensive and
participative workshop developed to improve effectiveness
in managing people and processes. It is focused on the
changing role of management, as well as coaching, motivating
and developing participants. It will stimulate participants’
thinking and guide them through a review and assessment
of how to put managerial skills into practice. Respected
well-trained managers boost morale, and improved morale
boosts staff retention. The programme will guide nurses and
midwives in how best to encourage colleagues to realise
their potential so that standards, competency, skills and
exceptional care is provided at all times.

Programme content

•
•
•
•
•
•
•
•

Managerial skills
Performance management
Communication skills
Coaching skills
Managing time effectively
What constitutes a good team
Managing conflict
Recognising the 7 types of difficult people.

Learning outcomes

•
•
•
•
•

Explain the management model and how it could apply in the
workplace
The three-in-one model - know when to be a leader, manager
and a coach
Be aware of strategies for motivating staff
Delegate effectively, and know when to delegate
Provide effective feedback.

Sample reading list
Dann, J. (2009) Emotional intelligence, London: Hodder and Stoughton.
Russell Jones, N. (2011) The managing change pocketbook, Alresford:
Management pocketbooks.
Sandberg, S. (2013) Lean in: Women, work and the will to lead, London:
Random House Group Limited.
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CEUs

5

Management of patients with tracheostomy

This programme introduces a holistic and inter-disciplinary approach to the management of the adult patient with a
tracheostomy. Participants will be given the necessary knowledge, skills and confidence to assess, manage and evaluate the
nursing care of a patient with tracheostomy. The indications, advantages and disadvantages of tracheostomies will be explored.
An overview will be given on both surgical tracheostomy and percutaneous dilatational tracheostomy, as well as the various
types of tracheostomy tubes. Topics also covered include tube security, tube changing, suction therapy, humidification, wound
care, swallowing, communication, weaning, decannulation, management of complications and emergency care.

Learning outcomes

Programme content

•
•
•
•
•

Indications for tracheostomy and different tracheostomy
procedures
Management of tracheostomy
Complications: prevention, identification and management,
swallowing, communication, weaning and documentation
Suction therapy: patient assessment, indications and
complications
Clinical skills workshop and case studies.

•
•
•
•
•

Have increased knowledge and skill in the management of
patients with tracheostomy
Apply current evidence-based practice when caring for the
patient with a tracheostomy
Understand complications that may occur
Achieve high standards of tracheostomy care
Understand the various types of tracheostomy tubes and
how to provide emergency care.

Sample reading list
Credland, N. (2016) ‘How to perform a tracheostomy dressing and inner cannula change’, Nursing Standard, 30(30), pp. 34-36.
Everitt, E. (2016) ‘Tracheostomy 2: Managing the weaning of a temporary tracheostomy, Nursing Times, 112(20), pp.17-19.
Slade, S. (2015) Tracheostomy: Management of patients [Evidence Summary], retrieved from Joanna Briggs Institute EBP Database, available at: www.nurse2nurse.ie.

CEUs

5.5

Management skills for clinical nurse managers
and staff nurses

This programme outlines the key competencies required for ward managers to be effective in their roles as leaders and
managers in healthcare delivery. Clinical managers perform both managerial and leadership functions in order to provide
effective healthcare delivery to patients. The programme will explore both management and leadership functions and how
these are applied in practice so as to promote quality and safety of care. Key topics covered include: management principles
and competencies, team building, delegation and clinical supervision. Participants will gain effective management competencies
that can be applied in the workplace to promote quality and safety in healthcare delivery.

Learning outcomes

Programme content

•
•
•
•
•
•

Introduction to management theory
Definitions of management and leadership
Principles of management and leadership
Management as a process
Effective management and leadership
Delegation and clinical supervision: theory and group
work.

•
•
•

Identify key skills and competencies for effective front-line
managers and explore how these are applied in practice
Identify the principles of effective management and leadership
Understand how management competencies are applied in the
healthcare setting.

Sample reading list
Fowler, J. (2016) ‘From staff nurse to nurse consultant: Clinical leadership, Part 8:Vision’, British Journal of Nursing, 25(20), pp.1148.
Gousey, M. and Green, K. (2015) ‘Developing a nurse-led clinic using transformational leadership’, Nursing Standard, 29(30), pp.37-41.
Manning, J. (2016) ‘The influence of nurse manager leadership style on staff nurse work engagement’. Journal of Nursing Administration, 46(9), pp. 438-443.
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CEUs

5

Medication management in diabetes

This programme provides nurses and midwives with knowledge on best clinical practice in relation to insulin use and medication
management in diabetes care. Insulin is a high alert medicine and errors in its use can result in serious patient safety incidents.
Nurses and midwives need to have knowledge about the actions and effects of medications as well as pharmacologic principles
in order to safely and accurately administer medication. The programme will highlight the importance of medication review and
also the challenges to medication management in diabetes care. Current guidelines and treatments will be discussed, informed
by current research to promote evidence-based practice.

Learning outcomes

Programme content

•
•
•
•
•
•

Back to basics: pharmacological recap
The nursing process
Understanding diabetes and the need for medication
management
Medication management in type 2 diabetes
Insulin therapy
Challenges to medication management in diabetes care.

•
•
•
•

Discuss the rationale for, and objectives of, medication
management in diabetes
Incorporate current guidelines and treatments in diabetes
medication management into practice
Understand the need for medications review
Be aware of medication non-adherence and ways of improving it.

Sample reading list

5

CEUs

Forum for Injection Technique, FIT Ireland (2012) The first Irish injection technique recommendations,1st Edition, FIT.
Rosindale, S. (2015) ‘Advanced preparation of insulin syringes for adults with diabetes’, Primary Health Care, 25(8), pp.31-33.
Udeaja, I., Bowe, C. and Morrow, G. (2016) ‘Type 2 diabetes mellitus’ World of Irish Nursing and Midwifery, 24(7), pp. 49-51.

Mindfulness and meditation in holistic nursing
and midwifery care

Mindfulness and meditation practice can bring positive change both personally and professionally. This programme aims to
harness the nurse or midwife’s ability to provide holistic care with compassion and to bring positive change in the lives of their
patients. Participants will learn techniques for incorporating mindfulness and meditation into their work and daily routine, which
will facilitate them to promote stress management and relaxation in their patients. Topics explored during this programme
include: the role of mindfulness in holistic care, self-awareness, compassion, holistic communication and the power of stillness of mind.

Learning outcomes

Programme content

•
•
•
•
•
•
•
•

Mindfulness and holistic nursing and midwifery care
History of meditation
Your breath - your best friend
Meditation and its effect on mindfulness
Compassion
Holistic communication
Yoga and pranayam
Bringing mindfulness into your professional practice.

•
•
•
•
•

Have an awareness of the role of mindfulness in holistic nursing
and midwifery care
Discuss the therapeutic use of mindfulness techniques
Incorporate holistic communication into daily life and the
clinical setting
Use breathing exercises and yoga postures
Appreciate the power of stillness of mind.

Sample reading list
Brass, E. (2016) ‘How mindfulness can benefit nursing practice’, Nursing Times, 112(18), pp.4-10.
Mendes,A. and Palmer, S.J. (2016) ‘The value of mindfulness in people with long-term conditions’, British Journal of Community Nursing, 21(10), pp.532-532.
Warriner, S., Hunter, L. and Dymond, M. (2016) ‘Mindfulness in maternity: Evaluation of a course for midwives’, British Journal of Midwifery, 24(3), pp.188-195.
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CEUs

5. 5

Nursing the cardiac patient

This programme provides a forum to update nurses on national and international trends in the holistic management of patients
with cardiac disease. A particular focus of the course is to ensure that content is based on current evidence-based practices
within the field of cardiology. The programme is designed to examine new developments in cardiac nursing, particularly in the
area of medications and chronic heart failure. Other key topics which will be covered include; cardiac anatomy and physiology,
cardiac tests and assessments. The programme promotes the delivery of quality care for patients which is based on current
evidence-based practice.

Learning outcomes

Programme content

•
•
•
•
•
•
•

Cardiac anatomy and physiology
Cardiac tests
Cardiovascular assessment
Cardiac medications
Acute coronary syndrome
Heart failure
Evidence-based practice.

•
•
•

Deliver quality care for individuals with cardiac disease
Promote and maintain a high standard of patient care to
individuals with cardiac disease
Have improved knowledge of cardiac medications as per
national and international guidelines.

Sample reading list

5

CEUs

Dao Le, L. (2016) ‘Acute coronary syndrome: management’, [Evidence Summary], retrieved from Joanna Briggs Institute EBP Database, available at:
www.nurse2nurse.ie.
Davies, N. (2016) ‘Treating ST-elevation myocardial infarction’, Emergency Nurse, 24, (3), pp. 20-25.
Lackey, E. and Morrow, G. (2016) ‘Heart Failure’, World of Irish Nursing and Midwifery, 24(1), pp.43-45.

Nursing management of diabetes complications

This programme equips nurses and midwives with knowledge and skills regarding diabetes complications. It comprises of
two main topics – macrovascular and microvascular complications of diabetes. The programme will follow a number of key
areas in the nursing management of diabetes complications: optimising glycaemic control, the role of lifestyle management,
screening and risk assessment tools for identifying diabetes complications, treatment pathologies and nursing management of
macrovascular and microvascular complications. Other issues covered include legal and professional frameworks, accountability,
patient-centred care, self-management and concurrence.

Learning outcomes

Programme content

•
•
•
•

Identification, screening and risk assessment of
macrovascular complications and microvascular
complications
The role of lifestyle management
Optimising glycaemic control and treatment
Nursing
management
of
macrovascular
complications and microvascular complications.

•
•
•
•

Have increased ability to improve quality of life for people
with diabetes
Have improved knowledge and confidence in providing care and
advice to those who may have more complex diabetes needs
Identify macrovascular and microvascular complications
Have increased overall knowledge of issues relating to
diabetes complications.

Sample reading list
Banck-Petersen P., Larsen T., Pedersen-Bjergaard U., Bie-Olsen L., Høi-Hansen T. and Thorsteinsson, B. (2007) ‘Concerns about hypoglycaemia and late
complications in patients with insulin-treated diabetes’, European Diabetes Nursing, 4(3), pp.113-118.
Forth, R. and Jude, E. (2011) ‘Diabetes: complications, prevention and treatment’, British Journal of Healthcare Management, 17(1), pp.30-35.
Hill, J. (2011) ‘Diabetes monitoring: risk factors, complications and management’, Nurse Prescribing, 9(3), pp.122-130.
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CEUs

5

Nursing and midwifery documentation

This programme will provide an opportunity for nurses and midwives to avail of the most up-to-date approach to appropriate
documentation and record keeping. The programme will explore a range of topics pertinent to documentation such as
accountability and duty of care, and will offer guidance on best practice in documentation. The programme will illustrate the
importance of documentation as a basis for assessment, planning and evaluation of care, and its role as credible evidence in the
event of legal proceedings. There will be a practical session where participants will be given the opportunity to apply what they
have learned by working through some examples.

Learning outcomes

Programme content

•
•
•
•
•
•

Duty of care
Accountability and negligence
Guidelines and best practice in documentation
Role of documentation and record keeping
Care plans
Practical session: documentation workshop.

•
•
•

Have a deeper understanding of professional accountability
Use best practice guidelines and national and international
standards when developing care plans
Apply best practice with regard to documentation and record
keeping.

Sample reading list

6

CEUs

Beach, J. and Oates, J. (2014) ‘Maintaining best practice in record keeping and documentation’, Nursing Standard, 28(36), pp.45-50.
Griffith, R. (2016) ‘For the record: keeping detailed notes’, British Journal of Nursing, 25(7), pp.408-409.
Twomey, J. and Cummins, A. (2010) ‘Good record keeping’, World of Irish Nursing and Midwifery, 18(3), pp.38-39.

Nutrition in the acute sector:
HIQA thematic inspections preparation and overview

This programme is aimed at those working in the acute sector. It addresses the challenges of managing patients’ nutrition and will
promote best practice in the provision of care surrounding nutrition and hydration. Screening tools for monitoring nutritional
and hydration status, as well as causes of altered nutritional and hydration status will be explored. The programme will provide
guidance on assessment, care planning and monitoring of patients’ nutritional needs within the governance framework of the
hospital. National standards and regulations will be outlined and methods for applying them to practice will be demonstrated.

Learning outcomes

Programme content

•
•
•
•
•

National standards, regulations and professional
guidance for meeting patients’ nutritional needs
Causes of altered nutritional status
Person-centred assessment of nutritional status and
needs and screening tools for nutritional assessment
Developing and writing a care plan
Referral, handover process and follow up.

•
•
•
•

Understand national standards and regulations and understand
how to apply them to assessment and care planning
Be aware of the causes of altered nutritional and hydration status
Have a knowledge of how to carry out a comprehensive
assessment of patients’ nutritional needs
Develop and implement an action plan.

Sample reading list
Health Information and Quality Authority (2015) Guide to the Health Information and Quality Authority’s review of nutrition and hydration in public
acute hospitals, Dublin: Health Information and Quality Authority.
Relph, W. (2016) ‘Addressing the nutritional needs of older patients’, Nursing Older People. 28(3), pp.16-19.
Stansfield, C. (2016) ‘Nutrition in hospital’, Nursing Standard, 30(21), pp.61-62.

40
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3

Nutrition requirements
for community and
residential settings

This programme is aimed at nurses who work in
community or residential settings. It will assist participants
in understanding requirements when implementing food
and nutrition standards, regulations and evidence-based
best practice as laid out by Health Information and Quality
Authority (HIQA) guidelines. The programme will focus on
a number of key areas such as the basic nutritional needs
of residents, the HIQA guidelines in relation to food and
nutrition, feeding practices, therapeutic diets, nutritional
screening, safe handling of food, monitoring, challenges
related to altered nutritional status, and documenting food
and fluid intake. Sample policies, audit tools and resources
will be discussed.

Programme content

•
•
•
•
•
•

Introduction to the food and nutritional requirements by
HIQA
Nutritional screening
Assessment
Care planning
Standards for meals and mealtimes
Monitoring and documenting food and fluid intake.

Learning outcomes

•
•
•

Be aware of community and residential setting in relation to
meeting HIQA’s food and nutritional requirements
Improve quality of life for patients and residents by using
evidence-based practice to help meet their nutritional needs
Have greater knowledge and confidence in providing care
and offering advice for patients when implementing and
meeting their nutritional needs.

Sample reading list
Health Information and Quality Authority (2013) Regulatory
guidance for residential services for older people; Food and nutrition
requirements, Dublin: Health Information and Quality Authority.
Health Information and Quality Authority (2009) National quality
standards for residential care settings for older people in Ireland,
Dublin: Health Information and Quality Authority.
Rasika, J. (2016) Nutritional screening: Community settings, [Evidence
Summary], retrieved from Joanna Briggs Institute EBP Database,
available at: www.nurse2nurse.ie.
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5. 5

Overcoming weight stigma in healthcare

This programme will explore research on weight stigma in health care and provide tips and tools to support patients of all
sizes to live healthy lives. It is based on the ‘Preventing weight bias’ toolkit (developed by the Rudd Centre for Food Policy and
Obesity), the ‘Health at every size’ principles (a social justice movement) and ‘Body mind intelligence’ (a workbook developed by
Peggy Stella, exercise physiologist). Recent research suggests that weight stigma may influence the quality of care and outcomes
for patients who are obese, and is a barrier to attending medical appointments. This programme will equip participants with
tools to help mitigate weight stigma.

Learning outcomes

Programme content

•
•
•
•
•
•

Self-assessment and group discussion
Limitations of body mass Index
Preventing weight bias
Body mind intelligence - combining the practice of
mindfulness and physical activity
Health at every size
Talking about weight and health with patients.

•
•
•
•
•

Demonstrate an understanding of the theory and concepts of
weight stigma
Establish and maintain caring therapeutic interpersonal
relationships with individuals
Understand the limitations of body mass index
Have an awareness of body mind intelligence
Educate patients to maintain and promote health and wellbeing.

Sample reading list

3

CEUs

Lavin, J. (2015) ‘Tackling the subject of weight with patients: the difficult conversation’, Primary Health Care, 25(2), pp.18-22.
Puhl, R., Phelan, S., Nadglowski, J. and Kyle, T. (2016) ‘Overcoming weight bias in the management of patients with diabetes and obesity’,
Clinical Diabetes, 34(1), pp.44-50.
Rudd Center for Food Policy and Obesity, Yale University, available at: http://www.yaleruddcenter.org/home.aspx.

Overview of the HIQA inspection process:
A school nurse perspective

This programme assists school nurses to identify strengths and challenges within their role using the Health Information and
Quality Authority National Standards For Safer Better Healthcare (2012) as a framework. It aims to create a clear pathway
for quality improvement within the school nurse role. The programme will explain the inspection process as well as explore
documentation, incident reporting and the risk assessment process. Guidance will be provided on the development and
implementation of an action plan, which aims to meet HIQA standards and promote best practice in student-centred care.

Learning outcomes

Programme content

•
•
•
•
•

Overview of HIQA National Standards For Safer Better
Healthcare and Health Act 2007
The inspection process, documentation, incident
reporting, risk assessment process and procedures
Learning from inspection reports
Examples of possible HIQA questions
Group review and action plan.

•
•
•
•

Understand the requirements outlined by the HIQA National
Standards For Safer Better Healthcare
Understand the inspection process and the role of inspectors
Understand the school nurse’s role within the inspection
process and as a key member of the health and educational team
Understand strategies for developing and implementing an
action plan.

Sample reading list
Forward, C. (2012) ‘Measuring the effectiveness of school nursing interventions: A review of outcome tools’, British Journal of School Nursing, 7(10), pp.490-500.
Health Information and Quality Authority (2012) National standards for safer better healthcare, Dublin: Health Information and Quality Authority.
Royal College of Nursing (2014) An RCN toolkit for school nurses, developing your practice to support children and young people in residential
settings, London: Royal College of Nursing.
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CEUs

5

Pain management

This programme promotes excellence in pain management as per current research and best practice. It will demonstrate how
to recognise and differentiate patient’s pain more confidently, through understanding the concepts, meaning and classification
of pain. Participants will learn about the link between pain and increased anxiety, lack of sleep, poor appetite, and the increased
risk of complications such as chest infections, deep vein thrombosis and pressure sores. The programme will examine the
relationship of pain to delayed recovery and increased hospital stay. Participants will learn skills in the early recognition and
treatment of pain to help enhance patient comfort, well-being and recovery from illness, injury and surgery.

Learning outcomes

Programme content

•
•
•
•
•
•

Overview and classification of pain
Understanding the pathophysiology of pain
Assessment of pain
Complications associated with pain
Updates on approaches and treatments of pain
Non-pharmacological approach: ask and listen.

•
•
•

Understand the psychological, social and spiritual factors that
impact on the individual’s experience of pain
Appreciate the importance of holistic, detailed and accurate
pain assessment, especially for older people with cognitive
impairment
Refer to standard analgesic guidelines for safe and effective
pharmacological interventions.

Sample reading list

4

CEUs

Furjanic, M., Cooney,A. and McCarthy, B. (2016) ‘Nurses’ knowledge of pain and its management in older people’, Nursing Older People, (28)9, pp.32-37.
Li, Y. (2016) Patient controlled analgesia: clinician information, [Evidence Summary], retrieved from Joanna Briggs Institute EBP Database, available at:
www.nurse2nurse.ie.
Zoëga, S., Gunnarsdottir, S. Wilson, M. and Gordon, D. (2016) Quality pain management in adult hospitalized patients: a concept evaluation’, Nursing
Forum, 51(1), pp.3-12.

Peripheral intravenous cannulation

This programme provides guidance to participants in the skill of peripheral intravenous cannulation. Instruction will be provided
on the sites used for peripheral intravenous cannulation, identifying criteria for evaluating a vein and the principles of an aseptic
technique. The aim is for participants to be able to carry out the procedure in a competent and safe manner. While this course
will provide the necessary knowledge and skills to undertake peripheral intravenous cannulation, it will be necessary for each
nurse and midwife attending to ensure that they abide by their local policy on peripheral intravenous cannulation in their place
of work.

Learning outcomes

Programme content

•
•
•
•
•
•

Accountability
Scope of practice and hospital policy
Applied anatomy and physiology
Workshop in peripheral intravenous cannulation
Consent
Multiple choice question test.

•
•
•
•

Have an awareness of the accountability in undertaking the role
of peripheral intravenous cannulation
List the sites suitable to be used for peripheral intravenous
cannulation
Identify the criteria for evaluating a vein
Have the knowledge to carry out peripheral intravenous
cannulation in a competent and safe manner.

Sample reading list
Health Service Executive, Office of the Nursing Services Director (2010) National clinical policy and procedural guideline for nurses and midwives
undertaking peripheral cannulation in adults, Dublin: Health Service Executive.
Brooks, N. (2016) ‘Intravenous cannula site management’, Nursing Standard, (30)52, pp.53-62.
Shaw, S. (2016) ‘How to insert a peripheral cannula’, Nursing Standard, 31(12), pp.42-47.
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CEUs

4

Phlebotomy

This programme provides participants with the skill and theory to perform phlebotomy in a competent and safe manner. It
will cover topics such as sites used for phlebotomy, criteria for evaluating a vein, principles of an aseptic technique as well
as complications that may arise during and after the procedure. Guidance will be given on how to reassure the individual in
relation to the procedure and on gaining their consent. While this course will provide the necessary knowledge and skills to
undertake phlebotomy, it will be necessary for each nurse and midwife attending to ensure that they abide by their local policy
on phlebotomy in their place of work.

Learning outcomes

Programme content

•
•
•
•
•
•
•

Accountability
Scope of practice and local policies
Applied anatomy and physiology
Advantages and disadvantages of different methods
used in phlebotomy
Complications
Demonstration and workshop
Multiple choice question test.

•
•
•
•
•

Identify the criteria for evaluating a vein
Reassure the individual in relation to the procedure and gain
their consent
Promote adherence to the principles of an aseptic technique
Understand complications that may arise during and after
the procedure
List sites suitable to be used for phlebotomy.

Sample reading list

7

CEUs

Dao Le, L.K., (2016) Venepuncture, [Evidence Summary], retrieved from Joanna Briggs Institute EBP Database, available at: www.nurse2nurse.ie.
Gabriel, J. (2012) ‘Venepuncture and cannulation: considering the ageing vein’, British Journal of Nursing, 21(S1), pp. S21-S28.
Health Service Executive, Office of the Nursing Services Director (2010) National clinical policy and procedural guideline for nurses and midwives
undertaking venepuncture in adults, Dublin: Health Service Executive.

Practical aspects of adverse patient outcomes:

A legal and clinical perspective for nurses and midwives

This programme introduces and explains essential clinical-legal concepts, drawn from the most up-to-date clinical cases, and
legislative, constitutional and regulatory sources within healthcare. It aims to equip nurses and midwives with the essential
knowledge and understanding required to navigate through medico-legal challenges that may be encountered within the
clinical environment.Topics explored include consent, disclosure, negligence, accurate clinical record keeping, and legal analysis
of adverse patient outcomes. The role of clinical governance in underpinning safe patient outcomes will be reviewed including
detailed root cause analysis of clinical error and practical application of system analysis.

Learning outcomes

Programme content

•
•
•
•
•
•
•
•

Overview of medico-legal frameworks
Clinical records and clinical data
Open disclosure and transparency
Clinical negligence cases
Clinical governance / quality management systems
Legal analysis of medical errors
Root cause analysis
Mock inquiry with reflection, critique and feedback.

•
•
•
•
•

Have knowledge of the medico-legal framework in Ireland
Have knowledge of decisions of superior courts of Ireland
and UK in cases centred on clinical negligence
Understand the importance of accurate clinical note keeping
Understand the principles of open disclosure within the
healthcare environment
Reflect on practical examples of clinical practice and law in
the healthcare environment.

Sample reading list
Rafter, N., Hickey, A., Conroy, R., Condell, S., O’Connor, P., Vaughan, D., Walsh, G. and Williams, D.J. (2017) ’The Irish national adverse events study
(INAES): the frequency and nature of adverse events in Irish hospitals - a retrospective record review study’ BMJ Quality and Safety, 26(2), pp.111-9.
Tichanow, S. (2016) ‘Wrong site surgery: A critical incident analysis of a near miss’, Journal of Perioperative Practice, 26(1/2), pp.11-12.
Vrbnjak, D., Denieffe, S., O’Gorman, C. and Pajnkihar, M. (2016) ‘Barriers to reporting medication errors and near misses among nurses: A systematic
review’, International Journal of Nursing Studies, (63), pp.162-178.
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CEUs

5

Practical skills in the management of people
with diabetes

This programme provides nurses and midwives with understanding, knowledge and confidence when delivering care to
individuals with diabetes. It offers a practical approach to diabetes. Many theoretical aspects of diabetes are covered such as:
the different types of diabetes, national and international guidelines, how to offer lifestyle advice to patients, treatment options,
and understanding blood results, as well as dealing with complications in diabetes. Continuing professional development through
this education programme promotes excellence amongst nurses and midwives who provide care to the patient with diabetes,
informed by current best practice and evidence-based learning.

Learning outcomes

Programme content

•
•
•
•
•
•
•
•

Diabetes: classification, diagnosis, symptoms
Diet and exercise
Blood glucose monitoring: workshop
Day-to-day living with diabetes: insurance and driving
Understanding blood results in diabetes
Treatment options in diabetes
Understanding the complications of diabetes
Dealing with diabetic emergencies.

•
•
•

Improve quality of life for people with diabetes by using evidencebased practice and learning
Have increased confidence in providing care and advice to those
who may have more complex diabetes needs
Be familiar with national and international diabetes care guidelines.

Sample reading list
Booles, K. (2016) ‘Personalised care for patients with newly diagnosed type 2 diabetes’, Primary Health Care, 26(2), pp.36-42.
Phillips, A. (2016) ‘Improving self-management of type 1 and type 2 diabetes’, Nursing Standard, 30(19), pp.52-58.
Wing, H.C. (2016) ‘Diabetes (Type 2): Renal disease prevention and management’, [Evidence Summary], Retrieved from Joanna Briggs Institute EBP
Database, available at: www.nurse2nurse.ie.

CEUs

5.5

Preparing for dementia thematic inspections:
A practical approach

This programme prepares participants to implement practices in order to adhere to regulations and standards within personcentred dementia care thematic inspection criteria. It aims to empower and enhance the nurse’s knowledge and skills to improve
individualised quality of life for clients with dementia. It will outline national standards and regulations, and thematic expected
outcomes, and how they can be applied to person-centred assessment, care planning and evaluation. This programme will
enhance participants’ knowledge of meeting criteria with regard to resident safety, therapeutic activities, effective communication,
advocacy and consent.

Learning outcomes

Programme content

•
•
•
•
•
•
•
•

Dementia: types, diagnosis and assessment
Health and social care needs
Person-centred care
Safeguarding and safety requirements
Residents’ rights and dignity
Communicating with patients with dementia
Managing responsive behaviours: care plan
Creating a dementia-friendly environment.

•
•
•

Identify interventions that can enhance the care and quality of
life for people with dementia
Reflect on how the care environment, carer attitudes and
behaviours influence the person with dementia
More deeply understand dementia in its various forms (lewy
body, multi-infarct, frontal lobe and others).

Sample reading list
Health Information and Quality Authority (2016) Assessment framework for dementia care: designated centres for older people, Dublin: Health Information and
Quality Authority.
Health Information and Quality Authority (2016) Guidance on dementia care for designated centres for older people, Dublin: Health Information and Quality Authority.
Health Information and Quality Authority (2016) Residential services for older people, provider self-assessment tool on dementia care, Dublin: Health Information and
Quality Authority.
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6

Preparing for HIQA inspections within the acute
setting

This programme assists participants to prepare for inspections within the acute care setting. It outlines the key components
from the eight themes in the National Standards For Safer Better Healthcare (HIQA, 2012), highlights key components from
each of the eight themes and provides guidance on how to meet these standards in a practical way, using an evidence-based
approach. It also assists participants in identifying strengths and challenges within their services to create a clear framework
for quality and improvement.The programme ultimately aims to enhance safety and quality in healthcare delivery and promote
person-centred care.

Learning outcomes

Programme content

•
•
•
•
•

Overview of Safer Better Healthcare Standards and
Health Act 2007
Inspection process within the eight themes
The importance of documentation
Learning from inspection reports and examples of
HIQA questions
Group work and identification of audit schedule from
safe care and support themes.

•
•
•
•

Prepare for inspections and identify the requirements from
HIQA’s National Standards For Safer Better Healthcare
Understand the eight themes of the National Standards For
Safer Better Healthcare and provide best practice guidelines
on the inspection process
Have knowledge of the inspection process and the role of
inspectors
Understand the role of governance within the inspection
process.

Sample reading list

5

CEUs

Health Information and Quality Authority (2012) National standards for safer better healthcare, Dublin: Health Information and Quality Authority.
Health Information and Quality Authority (2012) General guidance on the national standards for safer better healthcare, Dublin: Health Information
and Quality Authority.
Health Information and Quality Authority (2009) National standards for the prevention and control of healthcare associated infections, Dublin:
Health Information and Quality Authority.

Preparing for HIQA inspections in disability
services

This programme introduces Heath Information and Quality Authority (HIQA) inspections in the disability services and
highlights key components from each of the eight themes of HIQA’s National standards for residential services for children
and adults with disabilities. Participants are given guidance on how to meet these standards and provide person-centred
care. The inspection process and the role of the inspector will be explained, as will the importance of the risk assessment
processes, procedures and safety initiatives and the importance of audit, audit scheduling, assessment and documentation
within organisations. Examples of questions from previous inspections reports will be presented.

Learning outcomes

Programme content

•
•
•
•

A practical approach to preparing for inspections and
the inspection process
Risk assessment processes and procedures relating to
person-centred care
The importance of documentation to provide evidence
of compliance
Learning from inspection reports and examples of
HIQA questions.

•
•
•
•

Sample reading list

Understand the role of inspectors when inspecting
designated centres and the inspection process
Understand the eight themes of the HIQA National
standards for residential services for children and adults
with disabilities
Prepare for inspections effectively
Identify the requirements from HIQA’s National standards
for residential services for children and adults with
disabilities.

Health Information and Quality Authority (2014) Frequently asked questions for providers of residential services for children and adults with
disabilities, Dublin: Health Information and Quality Authority.
Health Information and Quality Authority (2013) National standards for residential services for children and adults with disabilities, Dublin: Health
Information and Quality Authority.
Health Information and Quality Authority (2013) About the regulation of residential services for children and adults with disabilities, Dublin: Health
Information and Quality Authority.
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CEUs

6

Preparing for HIQA inspections within practice
nurse settings

This programme introduces and highlights key components from each of the eight themes within the Health Information
and Quality Authority (HIQA) National Standards For Safer Better Healthcare and provides guidance on how to meet these
standards using a practical approach. It aims to assist practice nurses to identify strengths and challenges within their practice
using these national standards as a framework, and create a clear pathway for quality improvement within the practice nurse
setting. Topics covered include the importance of documentation to provide evidence of compliance, incident reporting, risk
assessment processes and procedures relating to person-centred care.

Learning outcomes

Programme content

•
•
•
•

A practical approach to preparing for inspections and
the inspection process
Inspection process within the eight themes
Learning from inspection reports and examples of
possible HIQA questions
Group work and identification of audit schedule within
an individual practice nurse setting.

•
•
•

Identify requirements from HIQA’s National Standards For
Safer Better Healthcare
Recognise the inspection process and the role of the inspector
Prepare for inspections based on learning from the inspections
of other services and other disciplinary inspections to date.

Sample reading list
Health Information and Quality Authority (2012) National standards for safer better healthcare, Dublin: Health Information and Quality Authority.
Health Information and Quality Authority (2012) General guidance on the national standards for safer better healthcare, Dublin: Health Information
and Quality Authority.

CEUs

6.5

Preparing for HIQA inspections within public
health / community health settings

This programme assists Public Health Nurses and Community Registered General Nurses to identify strengths and challenges
within their practice using the Health Information and Quality Authority (HIQA) National Standards For Safer Better Healthcare
(2012) as a framework. It introduces key components from each of the eight themes within these Standards and provides
guidance on how best to meet the standards using both a practical and an evidence-based approach. The programme aims to
create a clear pathway for quality improvement in line with the concept of community care which is to promote population
health and well-being and the delivery of high-quality, evidence-based nursing care.

Learning outcomes

Programme content

•
•
•
•
•
•
•
•

Overview of key documents
Preparing for HIQA inspections
Inspection process within the eight themes
Documentation
Incident reporting
Risk assessment
Identification of an audit schedule
How to develop an action plan.

•
•
•
•

Understand the role of the inspection and the inspector
Understand the eight themes outlined in the HIQA National
Standards For Safer Better Healthcare
Understand the role of governance within the inspection
process
Understand the role of the nurse in the inspection process.

Sample reading list
Andrews, A. and St. Aubyn, B. (2015) ‘If it’s not written down, it didn’t happen’, Journal of Community Nursing, 29(5), pp.20-22.
Health Information and Quality Authority (2012) National standards for safer better healthcare, Dublin: Health Information and Quality Authority.
Health Service Executive (2011) Standards and recommended practices for healthcare records management, Dublin: Health Service Executive.
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CEUs

3

Preparing for HIQA inspections for telephone
triage nurses: An overview

This programme assists telephone triage nurses to promote safe care within the framework of the eight themes of the
Health Information and Quality Authority’s (HIQA) National Standards For Safer Better Healthcare. It prepares nurses
for inspections by outlining the inspection process and the role of the inspector. It will provide an opportunity for
nurses to identify strengths and challenges within their service and offer strategies for addressing them. Risk assessment,
incident reporting and the importance of documentation will be discussed. Guidance will be given on the appropriate
development and implementation of an action plan and framework.

Learning outcomes

Programme content

•
•
•
•

Overview of HIQA National Standards For Safer
Better Healthcare and Health Act 2007
A practical approach to inspections: inspection
process, documentation as evidence of compliance,
incident reporting and the risk assessment process
Learning from inspection reports
Group review and action plan.

•
•
•
•
•

Understand HIQA standards and requirements
Identify strengths and challenges within practice
Develop and implement an action plan
Understand the inspection process and the role of the
inspector
Understand the role of governance within the inspection
process.

Sample reading list

7

CEUs

Wilson, J. and Taylor, K. (2011) ‘Clinical risk management in out-of-hours services’, Nursing Management UK, 17(10), pp.26-30.
Purc-Stephenson, R.J., and Trasher, C. (2010) ‘Nurses’ experiences with telephone triage and advice: a meta-ethnography’, Journal of Advanced
Nursing, 66(3), pp.482-494.
Varley, A., Warren, F., and Richards, S. (2016) ‘The effect of nurses’ preparedness and nurse practitioner status on triage call management in primary
care: a secondary analysis of cross-sectional data from the ESTEEM trial’, International Journal of Nursing Studies,(58), pp.12-20.

Presentation skills

This programme assists participants in feeling more prepared and confident in their presentation skills. Presenting yourself
and your ideas with confidence, impact and conviction is of primary benefit for all nurses and midwives. This course provides
strategies on how to deliver an effective presentation, how to speak in order to hold interest while remaining professional
in tone, as well as how to effectively compile and deliver impactful presentations. Topics such as the role of the presenter,
understanding your audience, communication skills, how to anticipate and handle questions, and delivery habits to avoid will
be explored.

Learning outcomes

Programme content

•
•
•
•
•
•
•

Communication and listening skills
Understanding and knowing your audience
Subject knowledge, context and relevance
Presentation format and structure
Anticipate and handle questions
Delivering your presentation: how to make impact, using
voice, body language and eye contact
Dealing with difficult people and situations.

•
•
•
•
•

Prepare and deliver an effective presentation
Present ideas with confidence, impact and conviction
Understand strategies for preparing and compiling an
effective presentation
Compile effective presentations based on sound material
and sources and deliver them with purpose
Speak with a professional tone.

Sample reading list
Borg, J. (2009) Body language; 7 easy lessons to master the silent language, London: Financial Times Publishing.
Grose, R. (2010) How to sell yourself, London: Kogan Page.
Shepherd, M. (2006) ‘How to give an effective presentation using PowerPoint’, European Diabetes Nursing, 3(3), pp.154-158.
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CEUs

5

Pressure ulcer prevention and management

This programme broadens participants’ knowledge and understanding of pressure ulcer assessment and management, and
ensures professional competency in pressure ulcer care. Topics covered include assessment and classification of pressure
ulcers, causes and pathophysiology of pressure ulcers, nursing management and dressing selection. The programme will provide
participants with an opportunity for continuing professional development to ensure that their practice is founded on the latest
research and guidance as per the Health Service Executive’s National best practice and evidence-based guidelines for wound
management.

Learning outcomes

Programme content

•
•
•
•
•
•

Aetiology of pressure ulcers
Types of pressure ulcers
Assessment and classification of pressure ulcers
Management of pressure ulcers
Repositioning, pressure relieving equipment and
adjunctive therapies in the prevention and management
of pressure ulcers
Dressings selection workshop.

•
•
•
•

Compare and contrast the different causes of pressure
ulceration, associated pathophysiology and their role within
the management plan
Use risk management tools for prevention and management of
pressure ulcers
Assess and classify pressure ulcers
Apply best practice for skin care, cleansing and treatment of
incontinence.

Sample reading list
Barry, M. (2015) ‘Pressure ulcer prevention in frail older people’, Nursing Standard, 30(16-18), pp.50-60.
Brown, J. (2016) ‘The role of dressings in the prevention of pressure ulcers’, British Journal of Nursing, (25)15, S6-S12.
Ellis, M. (2016) ‘Understanding the latest guidance on pressure ulcer prevention’, Journal of Community Nursing, 30(4), pp.29-36.

CEUs

5. 5

Preventing and responding to responsive
behaviours in the older person

This programme outlines how nurses can use a person-centred approach in the prevention and management of responsive
behaviours in older persons. It provides an introduction to the various categories of such behaviours as well as an analysis
of factors which may influence these behaviours. The programme also offers guidance on topics pertinent to the appropriate
management of responsive behaviours such as use of physical interventions, including restraints. It provides effective care
strategies and guidance on how best to conduct assessments and develop person-centred care plans. Insight will be provided
into responsive behaviours in dementia and strategies for appropriate management.

Programme content

•
•
•
•
•

Responsive behaviours; definitions, categories and
causative contributing factors
DVD: Understanding challenging behaviours in dementia
Effective care strategies for responsive behaviours
Person-centred assessment and care planning
Physical intervention and the use of restraint.

Learning outcomes

•
•
•
•
•

Identify responsive behaviours and factors that may contribute
to a resident’s behaviour
Conduct a person-centred assessment of residents with
responsive behaviours
Understand appropriate use of physical interventions, including
restraint
Use appropriate interventions for episodes of responsive
behaviours
Assess resident care needs following an episode of violence or
aggression.

Sample reading list
Clarke, C. and Mantle, R. (2016) ‘Using risk management to promote person-centred dementia care’, Nursing Standard, 30(28), pp.41-46.
Inkley, F. and Goldberg, S. (2016) ‘Managing verbal agitation in people with dementia and delirium’, Nursing Older People, 28(2), pp.33-37.
Whyte, A. (2016) ‘Challenging behaviour: Finding another way’, Nursing Standard, 31(12), pp.18-20.
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CEUs

5. 5

Principles of palliative care

This programme offers participants an opportunity to deepen their understanding of the palliative care approach. It provides
an overview from a holistic point of view and explores a range of relevant topics such as symptom recognition and assessment,
as well as strategies for their management. The topics of loss, grief and bereavement, and end of life care will be explored in
detail. The meaning of quality of life in the context of palliative care will be discussed and strategies for supporting individuals
to live as actively as possible will be demonstrated. The programme will also provide suggestions for applying the palliative
approach in practice when caring for those with life limiting illness.

Learning outcomes

Programme content

•
•
•
•
•
•
•

Palliative care – holistic care approach, when does
palliative care begin, quality of life
Communication: verbal and non-verbal, active listening
Communication and levels of hope
Loss, grief and bereavement
Do’s and don’ts of bereavement support
Symptom assessment and treatment
Terminal phase and end of life care.

•
•
•
•
•

Have a deeper understanding of the palliative care approach
Ensure quality of life in the context of palliative care
Use strategies for effective communication
Understand symptom identification, assessment and
management
Differentiate between loss, grief and bereavement and
understand ways to support those experiencing them.

Sample reading list

5

CEUs

Palliative Care Competence Framework Steering Group (2014) Palliative care competence framework, Dublin: Health Service Executive.
Smyth, D. (2016) ‘Improving care for people nearing end of life’, British Journal of Nursing, 25(1), pp. 56-57.
Wilson, O., Avalos, G. and Dowling, M. (2016) ‘Knowledge of palliative care and attitudes towards nursing the dying patient’, British Journal of Nursing,
25(11), pp. 600-605.

Principles and practice of infection control

This programme has been developed in response to the many challenges nurses and midwives face regarding infection control.
It is suitable for those working in acute care and community care settings. Education in infection control is fundamental to
limiting the spread of infection. Non-compliance in applying the principles of infection control can result in adverse outcomes.
The programme will explore hand hygiene, safe disposal of sharps, correct use of personal protective equipment, correct
management of waste, management of spills of blood and body fluid, patient placement and respiratory hygiene.The knowledge
gained from this programme will contribute to the successful fight against the spread of infection.

Learning outcomes

Programme content

•
•
•
•
•
•
•

Principles of infection control
Standard precautions
Transmission-based precautions
Hand hygiene workshop using UV light box
Overview of common infectious diseases
Outbreak management
Health and safety /occupational health issues.

•
•
•
•
•

Have up-to-date knowledge of best practice in infection
prevention and control
Use strategies for combating the spread of infection
Use appropriate hand hygiene practices
Know common infectious diseases and their management
Discuss antibiotic resistance.

Sample reading list
Health Information and Quality Authority (2009) National standards for the prevention and control of healthcare associated infections and draft
Revision 2016, Dublin: Health Information and Quality Authority.
HSE Health Protection Surveillance Centre (2015) Guidelines for hand hygiene in Irish healthcare settings, Dublin: Health Service Executive
Winship, S. and McClunie-Trust, P. (2016) ‘Factors influencing hand hygiene compliance among nurses: an integrative review’, Kai Tiaki Nursing
Research, 7(1), pp.19-26.
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CEUs

5. 5

Principles and practice of risk management in
residential care settings for older people

This programme outlines the principles of risk management and how to apply them in residential care settings. The main aim
of the programme is to enable participants to create a culture of safety in the residential care setting for older people. The
programme encompasses requirements and guidance from the Health Information and Quality Authority (HIQA), as well as
the International Organisation for Standardisation (ISO), and Australian and New Zealand International standards for risk
management. There will be a workshop element to the programme involving a group exercise on risk assessment tools and
developing and populating the risk register.

Learning outcomes

Programme content

•
•
•
•
•
•
•

Principles of risk management
Common hazards and risks
Conducting risk assessments: 5 steps
Tools and techniques
Roles, responsibilities and accountability for risk
management
Identifying appropriate risk control measures
Developing and populating the risk register.

•
•
•
•

Sample reading list

Have an awareness of requirements for risk management in
accordance with national and international policy
Understand the legislative and regulatory framework for
implementing risk management in the residential care setting
for older people
Develop organisation-wide patient safety and risk management
structures and processes
Ability to ensure that risk management takes a person-centred
approach.

Health Information and Quality Authority (2009) National quality standards for residential care settings for older people in Ireland, Dublin: Health
Information and Quality Authority.
Clarke, C. and Mantle, R. (2016) ‘Using risk management to promote person-centred dementia care,’ Nursing Standard, (30)28, pp.41-46.
Kunde, L. (2015) Clinical risk management: Care of the older person [Evidence Summary], Retrieved from Joanna Briggs Institute EBP Database,
available at: www.nurse2nurse.ie.

CEUs

5. 5

Promoting safe and effective medication
management for older people in residential care

This programme focuses on the professional, legal and best practice requirements for safe and effective medication management
for older people at all stages of the medication management cycle. Medication management is a fundamental activity of nursing,
which carries important responsibilities in terms of promoting both the efficacy and safety of meeting residents’ medication
needs. Recent regulatory documents emphasise additional responsibilities of nurses in safeguarding residents’ rights in the
medication management cycle.These include the right to make autonomous decisions, which place additional responsibilities on
nurses to ensure that residents are supported in decision making.

Learning outcomes

Programme content

•
•
•
•
•
•

The medication management cycle
Types of adverse events and errors
Medication reconciliation, prescribing, transcribing,
ordering and storage
Double checking, crushing, refusal of a medication and
withholding a medication
Errors and suspected adverse drug reactions
Self-administration of medications.

•
•
•

Appraise current processes in the practice area considering the
professional and legal requirements for safe administration of
medicines
Analyse the potential for error in the medication management
cycle
Identify appropriate measures to safeguard residents from
medication incidents.

Sample reading list
Duerden, M., Avery, T. and Payne, R. (2013) Polypharmacy and medicines optimisation: Making it safe and sound, London: The King’s Fund.
Health Information and Quality Authority (2015) Provider guidance: Medication management, Dublin: Health Information and Quality Authority.
Health Information and Quality Authority (2012) Guidance medication reconciliation, Dublin: Health Information and Quality Authority.
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CEUs

5

Refresh your life:

Bounceability, resilience and happiness

This programme inspires change in the lives of participants. It will encourage participants to identify and reflect on their own
attitudes and behaviours when dealing with challenges and crises and will provide strategies for managing the stresses that life
can bring. This will inspire change in attitude that can be applied to both personal and professional life. It will focus on the areas
of stress management and the building of resilience as well as the concept of bounceability. Evidence-based strategies will be
presented which encourage a better quality of life. With these tools, it is hoped that participants will be inspired to adopt these
strategies and incorporate them into their own homes, workplaces and communities.

Learning outcomes

Programme content

•
•
•
•
•
•

Uprooting the roots of unhelpful stress
Stress management
Unhelpful belief systems – how to become more
rational, compassionate and objective
The psychology of bounceability – building resilience
within ourselves
Coping mechanisms for dealing with crisis
How to ‘refresh’ your life - positive emotion.

•
•
•
•
•

Identify factors that lead to better outcomes when dealing with
stress
Use strategies for building resilience
Have a more positive frame of mind and a healthier outlook
Use strategies for embracing a better quality of life
Reflect on thoughts and behaviours and identify how they deal
with stress.

Sample reading list

2

CEUs

Day-Calder, M. (2016) ‘How to develop your emotional resilience’, Nursing Standard, 31(13) pp.35-36.
McDonald, G, Jackson, D., Vickers, M. and Wilkes, L. (2016) ‘Surviving workplace adversity: A qualitative study of nurses and midwives and their
strategies to increase personal resilience’, Journal of Nursing Management, 24(1), pp.123-131.
Robertson, I. (2016) ‘The 6 essentials of workplace wellbeing’, Occupational Health, 68(10), pp.18-19.

Risk assessment and documentation

This programme outlines the core principles of best practice in managing risk, underpinned by the philosophy that care needs
must be balanced against risk in the clinical environment. There is a clear emphasis that positive risk management is key
from all stakeholders and requires comprehensive documentation to enhance open, democratic and transparent culture and
reflective practice. Identification and assessment of risk and controls to manage risk will be discussed, and a group exercise
on clinical incident forms and reports will be conducted. Ultimately, this programme promotes best practice with regard to
risk management and patient safety.

Learning outcomes

Programme content

•
•
•
•
•
•
•
•

Overview of risk management
Risk factors in clinical practice
Clinical incident form - specific action plan
Risk assessment exercise
Risk issue
Risk description
Impacts and vulnerabilities
Controls to manage risk and existing controls.

•
•
•
•
•

Identify clinical risk
Perform risk assessment
Complete clinical incident forms and reports
Promote best practice and adherence to policies and thus
patient safety
Understand controls to manage risk.

Sample reading list
Dijkstra, A. (2016) ‘Identifying residents at risk of care complications in care homes’, Nursing Standard, 31(2) pp.54-62.
Health Service Executive (2011) Risk assessment tool and guidance, Dublin: Health Service Executuve.
Health Service Executive (2009) Developing and populating a risk register: Best practice guidance, Dublin: Health Service Executuve.
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CEUs

3

Safe handover

This programme promotes effective, clear communication and documentation guided by the National Clinical Effectiveness
Committee, National clinical guidelines no. 5, communication (clinical handover) in maternity services and Clinical handover
in acute and children’s hospital services guidelines no. 11. It is relevant to those involved in the communication of patient care
(clinical handover) including measures for clear and focused communication of information relating to the patient’s condition,
both urgent and routine. An overview of national guidelines and a comparison of handover tools will be provided. Various forms
of handover will be explored; profession to profession, change of shift and handover to and from higher levels of care.

Learning outcomes

Programme content

•
•
•
•
•
•
•
•

National guidelines and current research
Handover tools
Communicating with patients and relatives
Communication and documenting handover
Profession-to-profession handover
Deterioration
Change of shift handover
Handover to and from higher levels of care.

•
•
•

Facilitate the implementation of national guidelines
Provide safe, essential, timely, accurate, complete, unambiguous
and focused communication of information
Use handover tools and appropriate communication with
patients and their families in order to ensure that treatment
plans are explained clearly and understood correctly.

Sample reading list
Fealy, G., Munroe, D., Riordan, F., Croke, E., Conroy, C., McNamara, M. and Shannon, M. (2016) ‘Clinical handover practices in maternity services in
Ireland: A qualitative descriptive study’, Midwifery, (39), pp.20-26.
National Clinical Effectiveness Committee (2014) Communication (clinical handover) in maternity services national clinical guideline No. 5, Dublin:
Department of Health.
National Clinical Effectiveness Committee (2015) Communication (clinical handover) in acute and children’s hospital services national clinical guideline
No. 11, Dublin: Department of Health.
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CEUs

5

Safeguarding vulnerable older adults at risk
of abuse

This programme is designed to assist nurses to gain knowledge in recognising, responding to and reporting elder abuse. It
will provide an overview of the various types and signs of elder abuse and poor care practices that may be occurring. Elder
abuse can range from physical, psychological, sexual or financial abuse to acts of neglect or omission. It will advise on the
appropriate actions to take if elder abuse is suspected or discovered and will outline the criteria set out under Section 2 – The
protection standards of the National quality standards for residential care settings for older people in Ireland published by
Health Information and Quality Authority (HIQA).

Learning outcomes

Programme content

•
•
•
•

Safeguarding vulnerable older adults at risk of abuse
Types of elder abuse – physical, psychological, financial
and sexual abuse
Abuse by neglect or acts of omission, abuse by
discrimination, institutional abuse
Managing disclosure and protection policy in the
organisation.

•
•
•
•

Recognise the signs of elder abuse
Identify care practices that might lead to or contribute to elder
abuse
Use appropriate action if it is suspected that elder abuse is
taking place
Be aware of reporting systems than can be used if abuse is
suspected or discovered.

Sample reading list
O’Brien, M., O’Brien-Olinger, S., Boccaletti, L., Milianta, S., Cacjula, I., Laurola, H., Perttu, S., Kadzik-Bartoszewska, A., Canning, K. and Quinn, S. (2016)
‘Elder abuse context and theory: Finland, Ireland, Italy and Romania’, ST. AGE Project, Erasumus+.
O’Donnell, D., Phelan, A. and Fealy, G. (2015) Interventions and services which address elder abuse: An integrated review. NCPOP, University College Dublin.
Lizarondo, L. (2016) Elder Abuse: Interventions, [Evidence Summary], Retrieved from Joanna Briggs Institute EBP Database, available at: www.nurse2nurse.ie.

CEUs

6. 5

Social media and the internet:

Opportunities, challenges and dangers for nurses and
midwives - professional and personal lives collide

This programme assists nurses and midwives in establishing the skills required of a professional when using digital social
communication tools. It will provide guidance on how to protect personal privacy, safeguard data and also how to create an
appropriate digital profile. These skills can be referred to as digital professionalism. Internet-enabled mobile devices and social
media are now ubiquitous; a source of entertainment, a way to communicate with friends and family, collaborate with colleagues,
and access personal and professional networks. While there are many benefits, there are also many risks. This programme will
offer guidance on how best to avail of the benefits while managing these risks.

Learning outcomes

Programme content

•
•
•
•
•

Dangers and benefits of social media
Social networking platforms: risk assessment, personal,
patient and employer privacy
Professional role models for social media and digital
communication
Mobile devices: cloud streaming, images
Risk assessment of popular Apps terms and conditions
privacy.

•
•
•
•

Understand opportunities and risks of social media platforms
and popular Apps
Understand how to create an online reputation that will
enhance employability and act as an asset, both personally and
professionally
Know how to ensure personal data, as well as that of patients
and employers, is protected and secure
Be an informed role model in the workplace on the use of social
media and digital communications.

Sample reading list
John, B. (2015) ‘Online professionalism’, World of Irish Nursing and Midwifery’, 23(7), pp.47.
Jones-Berry, S. (2016) ‘Let Twitter and Facebook improve rather than ruin your practice’, Nursing Times, 30(24), pp.12-13.
Ryan, G. (2016) ‘International perspectives on social media guidance for nurses: a content analysis’. Nursing Management, (23)8, pp.28-35.
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CEUs

6

Strategies for managing conflict

This programme presents a practical approach for dealing with conflict. Using group work, self-evaluation and case-study
based discussion, it will demonstrate the knowledge, skills and confidence needed to intervene at an early stage to resolve
conflict situations before they escalate. Managed in the wrong way, real and perceived differences between people can spiral
out of control. Conflict is not necessarily destructive; managing conflict effectively may result in positive outcomes such as new
ideas and the development of positive communication, active listening and problem solving skills. Developing and maintaining
positive relationships and the ability to deal with difficult people and situations is an essential skill for the work environment.

Learning outcomes

Programme content

•
•
•
•
•
•
•
•

Conflict management style
Formal procedures and policies
Communication: listening and questioning skills
Assertiveness and influencing people
Conflict management approaches and strategies
The win-win approach
Creating co-operative power
Negotiation and mediation.

•
•
•
•
•
•
•

Understand and manage conflict situations
Explore the root causes of conflict
Apply conflict resolution strategies
Communicate effectively
Manage emotions effectively
Use assertiveness skills
Develop and maintain positive relationships.

Sample reading list

5

CEUs

Ellis, P. and Abbott, J. (2011) ‘Strategies for managing conflict within the team’, British Journal of Cardiac Nursing, 7(3), pp.138-140.
Health Service Executive, Dublin North East (2011) Creating a positive working environment: A line manager guide to conflict management and
creating a positive work environment, Dublin: Health Service Executive.
Johansen, M. and Cadmus, E. (2016) ‘Conflict management style, supportive work environment and the experience of work stress in emergency
nurses’, Journal of Nursing Management, 24(2), pp.211-218.

Subcutaneous administration of fluids

This programme will educate participants in the administration of fluids by the subcutaneous route. It will cover topics
such as accountability, indications for subcutaneous infusion, suitable sites and identification of fluids most commonly used.
Calculation of the rate of infusion, the principles of an aseptic technique and complications which could occur before, during
or after the procedure will be explored. While this programme will provide the necessary knowledge and skills to undertake
subcutaneous administration of fluids, it will be necessary for each nurse and midwife attending to ensure that they abide by
their local policy on subcutaneous administration of fluids in their place of work.

Learning outcomes

Programme content

•
•
•
•
•
•
•

Accountability
Scope of practice and local policies
Subcutaneous
fluid
administration;
advantages and disadvantages
Potential sites, precautions and limitations
Consent
Calculating the rate of infusion
Multiple choice question test.

•
indications,

•
•
•

Have the knowledge to carry out subcutaneous administration
of fluids in a competent and safe manner
Identify the indications for subcutaneous infusion and the
fluids most commonly used
List the sites suitable to be used for subcutaneous infusions
Have an awareness of accountability in undertaking
subcutaneous administration of fluids.

Sample reading list
Gabriel, J. (2014) ‘Intravenous versus subcutaneous access for palliative care patients’, British Journal of Nursing, 23(S2), pp.20-1.
Gabriel, J. (2013) ‘The use of subcutaneous infusion in medication administration’, British Journal of Nursing, 22(S14), pp.6-12.
Khan, M. and Younger, G. (2007) ‘Promoting safe administration of subcutaneous infusions’, Nursing Standard, 21(31), pp.50-6.
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CEUs

6

“Support me to be who I am”:
Enhancing quality of life through
meaningful activities with persons living with dementia

This programme helps to maintain identity and enhance quality of life for the person living with dementia through the development
of meaningful activity care plans focusing on the person’s abilities and preferences. It works towards achieving HIQA standards
and is in line with the National Dementia Strategy (2014). Participants will acquire theories on activities in care and explore their
personal beliefs and values. Through problem-based learning, participants will apply their knowledge to practice. Participants
will practise what they have learned and through reflection and discussion, will examine its value and relevance to their work.

Learning outcomes

Programme content

•
•
•
•
•
•
•
•

Activity and quality of life theories
Personhood and person-centred care
Rights and responsibilities
Activities, ability assessment, PAL tool
Life story work
Workshop on creating activity care plans
Communication and goal setting
Group activities and individual activities.

•
•
•
•
•

Understand the theoretical value of meaningful activities for
residents
Have the skills to assess individuals’ physical and cognitive abilities
in activities planning
Use a person’s life story to enhance care
Develop individualised meaningful activity care plans and deliver
a range of evidence-based, tailor-made activities
Evaluate the effectiveness of meaningful activities.

Sample reading list
Cahill, S. and Diaz-Ponce, A. (2011) “I hate having nobody here. I’d like to know where they all are”: Can qualitative research detect differences in quality
of life among nursing home residents with different levels of cognitive impairment? Aging and Mental Health, 15(5), pp.562-572.
Department of Health (2014) The Irish National dementia strategy, Dublin: Department of Health.
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CEUs

4

Tools for safe practice

This programme provides safe practice tools to protect the nurse, midwife and patient within the backdrop of staff shortages
and skill mix realignment within current healthcare settings. This is an awareness session to ensure participants have an
understanding of the processes involved regarding patient alerts, clinical incidents and thorough assessment, while remaining
focused on the patient. It addresses patient and staff safety, and provides five key tools on areas of documentation, clinical
incident reporting, safety statements, best practice guidelines regarding assessment and communication practices in the
complex multifaceted health care arena. Principles from HIQA Standards will be discussed.

Learning outcomes

Programme content

•
•
•
•
•
•
•

Person-centred vs. provider-driven documentation
Poor records keeping
SMARTER objectives
Communication: ISBAR
Clinical incident reporting theory
Statement writing – role of INMO
TEAM (Together Each Achieves More).

•
•
•
•

Have increased awareness of patient safety within the
healthcare system
Recognise the differences between person-centred and
provider-driven documentation
Understand key principles relating to documentation, such as
chronology of events and following the SMARTER objectives
Understand the role and specific strategies of statement
writing.

Sample reading list
Health Service Executive, Quality and Patient Safety Directorate (2011) Risk management in the HSE, An information handbook, Dublin: Health
Service Executive.
Health Service Executive, Nursing Homes Ireland and Boots Care Services (2009) Medication management templates; Standards for practice in
residential care, Dublin: Health Service Executive.
National Consent Advisory Group (2013) National consent policy, Dublin: Health Service Executive Quality and Patient Safety Division and Patient Safety First.
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CEUs

5

Understanding obesity and weight management

This programme provides participants with a comprehensive understanding of the causes of obesity and knowledge of the
physiological principles involved in the onset of obesity and associated illnesses. Lifestyle treatment options such as dietary,
exercise and behavioural interventions will be covered in-depth on the day, as well as non-pharmacological, pharmacological
and surgical interventions. Participants will be equipped with skills in the identification and measurement of obesity and weight
issues, with practical approaches to management. They will also be able to implement the most effective ways of working to
prevent and manage obesity in their current practice.

Learning outcomes

Programme content

•
•
•
•
•
•

Obesity causes
Associated illness
Dietary and exercise interventions
Behavioural interventions
Treatment options in obesity: non-pharmacological,
pharmacological and surgical
Management of obesity and weight loss maintenance.

•
•
•
•
•
•

Understand the causes of obesity and the physiological
principles involved in the onset of obesity
Identify obesity and weight issues
Assess appropriate practical approaches for the management
of obesity
Explore lifestyle treatment options
Explain non-pharmacological, pharmacological and surgical
interventions
Implement the most effective ways to prevent and manage obesity.

Sample reading list
Aziz, M. (2016) Obesity: Low-fat diets, [Evidence Summary], Retrieved from Joanna Briggs Institute EBP Database, available at: www.nurse2nurse.ie.
Lavin, J., Pallister, C., Gibson, S. and Caven, J. (2015) ‘Tackling the subject of weight with patients: the difficult conversation’, Primary Health Care, 25(2), pp.18-22.
Metzgar, C., Preston, A., Miller, D. and Nichols-Richardson, S. (2015) ‘Facilitators and barriers to weight loss and weight loss maintenance: a qualitative
exploration’, Journal of Human Nutrition and Dietetics, 28(6), pp.593-603.
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CEUs

5

Wound care
management

This programme enhances professional competency in
the area of wound care management as per the latest
research and the Health Service Executive National
Best Practice and Evidence-Based Guidelines for
Wound Management. An overview will be provided on
the physiology of acute and chronic wounds as well as
differences in their treatment. Participants will be advised
on how to conduct a holistic assessment of a patient with
a wound and implement a care plan. Topics that will be
covered include: wound healing, wound bed preparation
and treatment options, as well as a practical workshop on
dressing selection.

Programme content

•
•
•
•
•
•
•

Physiology of acute and chronic wounds
Factors influencing wound healing
Wound bed preparation
Behavioural interventions
Wound assessment
Treatments
Dressing selections.

Learning outcomes

•
•
•
•

Identify a chronic wound and an acute wound, and the
differences in their treatment
Identify the main factors that influence wound healing
Understand the concept of wound bed preparation
Conduct a holistic assessment of a patient with a wound and
produce a treatment plan.

Sample reading list
Deeth, M. and Grothier, L. (2016) ‘Wound bed preparation: a survey of
general nurses’ understanding’, British Journal of Nursing, 25(12), pp.66-70.
Hurlow, J. (2016) ‘Understanding biofilm: what a community nurse should
know’, British Journal of Community Nursing, Supplement 21(9), pp.26-33.
Tickle, J. (2016) ‘Devising a treatment programme to address the challenges
of excess exudate’, Journal of Community Nursing, 30(5), pp.25-34.
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Programmes available on request
The Richmond Education and Event Centre education programme

CEUs

Assessing and managing gastrointestinal symptoms
Boosting your self-care in nursing and midwifery roles
Breast cancer therapy: Side effects and management
Chronic pain management (2-hour seminar)
Ethics and spirituality in person–centred holistic care
HIQA (2009) health care associated infection standards:
Completing audits and developing quality improvement practices
Hepatitis C and the intravenous drug using patient
Interview skills
Making a difference to your patient: Smoking addiction challenges
Multi-element behavioural support and functional assessment

5
6
5.5
2.5
6
4.5
3.5
5
2.5
7

Professional certificate: Enhancing clinical practice
UCD School of Nursing, Midwifery and Health Systems

This programme is unique in that it provides members of the Irish Nurses and Midwives Organisation (INMO) with the
opportunity to reflect on and consolidate their learning to enhance their professional practice.

Programme design
The programme is delivered over 12 weeks.The first session is held in the UCD School of Nursing, Midwifery and Health
Systems. Thereafter the programme is online. It is designed to allow you to pace your own learning to meet the
requirements of busy working professionals. The emphasis of the programme is on the practical application of knowledge
gained through reflection and its benefits to you, your patients and organisation. Participants will be expected
to partake in weekly online discussions forums providing an opportunity to discuss the topics being covered. Continuous
feedback on assignments allows you to develop your critical thinking and academic writing, preparing you to complete
a reflective professional portfolio. Using a reflective model, you will acquire the tools and develop the skills to evaluate
your clinical practice.
Entry requirements: You must complete four days of educational programmes or a minimum of 19 Continuing Education
Units (CEUs) with the INMO prior to applying to UCD. One of these programmes must be “Academic writing and
research appraisal simplified”.

About us

Why study at UCD?

•
•
•
•

Tradition - Established 1854, with 160 years of teaching
and research excellence
Global profile - UCD is ranked in the top 1% of higher
education institutions worldwide
Global community - Over 6,000 international students
from over 120 countries study at UCD
Safety - Modern parkland campus with 24 hour security,
minutes from Dublin city centre.

The UCD School of Nursing, Midwifery and Health
Systems is Ireland’s premier nursing school. Our School has
a reputation for academic excellence, quality teaching and
innovative research, ensuring that students gain valuable
knowledge and specialist skills which are current, relevant,
marketable and responsive to population healthcare needs,
now and in the future.

For more information
Email: marian.godley@inmo.ie or Phone: 01 6640642
Please visit the website of the UCD School of Nursing, Midwifery and Health Systems www.nmhs.ucd.ie
Programme Co-ordinator: Philip Hardie
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Our support services
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On-site education

Library services

Earn Continuing Education Units at your own site with a Your comprehensive nursing and midwifery specialist
programme designed specifically around your needs.
library and information service.

•
•
•
•
•
•

More than 100 tailored education programmes
Highly skilled, expert facilitators and lecturers
Provided throughout Ireland
One and two-day programmes
Category 1 approved by the Nursing and Midwifery
Board of Ireland
Course packs and materials provided.

National professional section networks

Library Services:
• Literature searching service
• Full text article retrieval
• Access to electronic research resources
• Advanced searching techniques education
• Assistance with referencing
• Assistance with research
• Book, journal and official report collections
• Reading room with internet access.

The INMO Professional website

Join your relevant INMO ‘Section’ – consisting of other A one-stop-shop for education programmes, research and
members of your nursing grade or specialist area from continuing professional development opportunities for
across Ireland – and benefit from:
nurses and midwives.

•
•
•
•
•
•

•
•

Specialised networking
Information sharing
National meetings
Seminars
Courses
Conferences.

•
•
•
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Online booking
Personalised account for professional development
activity tracking
Reading lists
Calendar of events
Download and print certificates.

On-site education
•

The Richmond Education and Event Centre has an extensive
range of quality education programmes provided by expert
facilitators that can be delivered to you directly on-site. On-site
education is a more cost and time effective solution for your
educational needs. Our fees are based on ‘per day’ rather than
‘per person’, with no other additional costs, which makes our
education affordable and available to all.

We will help you build a relevant, engaging curriculum that
ties in directly to your needs and your staff. Your group will
receive education in the areas they need most.
Team education: On-site education is open to all your
staff. Each nurse and midwife who completes any of our
education programmes receives a certificate approved by
NMBI with CEUs.

Library services

Bringing professional
education programmes
to you.

The Library’s aim is to deliver an innovative, member focused
library service which supports and enhances the professional
development needs of nurses and midwives.

Your nursing and midwifery staff will earn Continuing Education
Units (CEUs) at your own site with a programme designed
specifically around your service. Just choose the date, location
and topic and The Richmond Education and Event Centre will
do the rest.
1. The Richmond Education and Event Centre will handle
all administrative aspects of the event, including providing
the most suitable facilitator, materials and obtaining NMBI
(Nursing and Midwifery Board of Ireland) approval and
CEUs.
2. High-quality education will be provided for you at your
location.
3. Contact The Richmond Education and Event Centre on
016640641 or email education@therichmond.ie with
your education needs.

Nurse2Nurse (N2N) website

We pride ourselves on providing a specialist nursing and
midwifery library service which is tailored to meet the
needs of nurse and midwife members. A number of
different services are on offer to the nurse or midwife in
their professional career and clinical practice. We have
both a physical library based in our head office and also
provide access to a comprehensive electronic library www.nurse2nurse.ie.

Nurse2Nurse is an electronic library and portal containing
a wealth of e-resources and a wide range of hand-selected
materials covering all aspects of nursing and midwifery.
The chief aim is to assist in the education and professional
development of nurses and midwives with relevant, credible
and current information available seamlessly through one
website.
• Access to Nurse2Nurse
• Advanced searching techniques education
• Reference desk
• Reading room with internet access
• Full text article retrieval
• Book, journal and official report collections
• Assistance with research
• Self-service photocopying.

Save time - cut costs - update CPD

• More than 100 tailored education programmes
• Highly skilled, expert facilitators
• Provided throughout Ireland
• One and two-day programmes
• Category 1 approved by the NMBI with CEUs
• Certificates, course packs and materials provided.

We pride ourselves on
providing a specialist nursing
and midwifery library service
which is tailored to meet the
needs of nurse and midwife
members.

Benefits of on-site education

•

•
•
•

Quality content: On-site programmes feature the same
high-quality content you have come to expect from us.
Our relationship with a university facilitates future higher
education opportunities, and all of our on-site programmes
are written by subject matter experts.
Save time and money: Sending your staff out for
education costs your organisation time and money. Save
time on travel and hours away from work by bringing the
education on-site to your chosen venue.
Convenience: Finding a good time and location to educate
your staff can be a challenge. With on-site education,
you pick the time and location that works best for your
organisation.
Customised: On-site programmes are fully customisable
to your organisation. Courses can be modified, combined
or written specifically to meet the needs of your group.

N2N features
N2N journals

This menu provides simple access to the entire journal
collection available electronically and in print format from the
Library.
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Below is a current sample listing of the core nursing and midwifery journals held.

N2N journals
Australian Nursing & Midwifery Journal
British Journal of Learning Disabilities
British Journal of Community Nursing
British Journal of Midwifery
British Journal of Nursing
Cancer Nursing Practice
Contemporary Nurse
Emergency Nurse
Intensive and Critical Care Nursing
International Emergency Nursing
International Journal of Evidence-Based Healthcare
International Journal of Health care Quality Assurance
International Journal of Nursing Practice
International Nursing Review
Journal of Adult Protection
Journal of Advanced Nursing
Journal of Clinical Nursing
Journal of Community Nursing
Journal of Integrated Care

Journal of Nursing Management
Journal of Perioperative Practice
Kai Tiaki New Zealand Nursing Journal
Learning Disability Practice
Mental Health Practice
Midirs Midwifery Digest
Midwifery
Midwives
Nurse Education in Practice
Nurse Education Today
Nurse Researcher
Nursing Children and Young People
Nursing Management
Nursing Standard
Practising Midwife
Quality in Ageing and Older Adults
Tizard Learning Disability Review
Working with Older People
World of Irish Nursing and Midwifery
essential skills on searching for evidence to assist with policy
development, clinical guidelines as well as evidence-based
nursing and midwifery. It also provides skills in relation to
managing information and keeping up-to-date including the
use of reference management software. The programme
forms part of the INMO Professional’s suite of education
programmes and is worth 5 CEUs.

Search databases

This page provides access to a range of electronic databases
and resources covering nursing, midwifery and health topics.
Current databases available through Nurse2Nurse:
• Nursing@OVID: A database containing access to a
number of nursing e-journals.
• Maternity and Infant Care: Database holding literature
specifically on maternal health care and midwifery.
• Medline: The National Library of Medicines database
containing a wealth of information with over 20 million
records over a broad range of topics including, medicine,
nursing, public health and clinical sciences.
• Ebsco CINAHL Complete: The library is now offering
access to CINAHL Complete. This is the definitive research
database for nurses across the globe. With 5 million records
and full text access to 1,400 articles, this resource is an
essential tool for any nurse or midwife.

Continuing Professional Development
(CPD) education series

In order to support members in maintaining their CPD, The
Richmond Education and Event Centre has launched a CPD
education series comprising of articles based on clinical
topics on a range of topics, for example heart failure and
jaundice in newborns. Each article contains a self-assessment
exercise which will allow the nurse or midwife to test their
own knowledge and keep a record as evidence of their CPD.
These can be viewed and downloaded from the Nurse2Nurse
website.

Key library services and resources

Evidence-based practice tools

The Librarians regularly review and update our collections and
services to ensure that the needs of nurses and midwives are
met. The Library offers a range of electronic resources to
all members via www.nurse2nurse.ie including evidence-based
practice and research resources, as well as a number of key
services to members.

Evidence-based practice is at the core of all nursing and
midwifery practice. The Library is now providing highquality, credible evidence-based practice information to assist
nurses and midwives in their clinical practice and professional
development. Two new point-of-care tools, Prodigy and
Joanna Briggs Institute Evidence Based Practice Database are
both now available by logging on to www.nurse2nurse.ie and
selecting the “Search Database” menu option.

Library education programme: Getting
the most from your library: Advanced
searching techniques (5 CEUs)

Prodigy

The Library is now running a one-day education programme
on library searching techniques and managing information.
Facilitated by the Librarians, this programme provides

Prodigy (formerly Clinical Knowledge Summaries) is part of
Clarity Informatics and is purchased by the UK Government
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as a key online clinical resource tool. This resource is easyto-follow and provides practical advice and evidence on
managing conditions, diagnosis, and background information.
Prodigy is endorsed by the National Institute for Health and
Care Excellence (NICE) and its content is rigorously audited,
making it a high-quality information source. Prodigy aims to
assist nurses and midwives with evidence-based information
at the point-of-care. There are hundreds of topics with a
very broad scope, from palliative care and risk assessment in
falls, to cancer. These topics and specialties can be searched or
browsed alphabetically.
Prodigy topics include:
• Cancer
• Cardiovascular
• Child health
• Ear, nose, throat
• Haematology
• Preventative medicine
• Oral health
• Respiratory.

Joanna Briggs Institute (JBI) Evidence Based
Practice Database

The Joanna Briggs Institute is an internationally renowned
research and development centre and a leading body in
evidence-based practice. JBI’s content database of over 3,000
records across seven publication types is a unique suite of
information providing you with the best available evidence and
assisting in providing the highest quality care to patients. The
database is updated regularly and also offers a subject-specific
browsing feature which makes locating the evidence easier.
JBI contains:
• Evidence summaries
• Systematic reviews
• Consumer information sheets
• Technical reports
• Evidence-based recommended practices
• Systematic review protocols
• Best practice information sheets.

through the RCN website and fulltext access is provided in
both a PDF version and a web version. Other tools include
citation downloading to your reference management software,
adding articles to a favourites page and setting up table of
contents alerts.
Journals include:
• Nursing Standard
• Cancer Nursing Practice
• Emergency Nurse
• Learning Disability Practice
• Mental Health Practice
• Nursing Children and Young People
• Nursing Management
• Nursing Older People
• Nurse Researcher.

Emerald Insight

The Library is now providing access to a core collection
of seven healthcare titles through the publisher Emerald
Insight. Emerald is a global publisher providing high-quality,
peer-reviewed international research. Topics covered in this
collection include integrated care, ageing, intellectual disability,
healthcare management and leadership. Full text access
to the collection is available from 1996 and articles can be
downloaded in a PDF or a web version. Journal issues can be
easily browsed or articles can be searched through the Emerald
website. Other useful tools include downloading citations to
a reference manager software, viewing most-read articles and
setting up table of contents alerts.
Journals include:
• International Journal of Health
• Care Quality Assurance
• Journal of Health Organization and Management
• Journal of Integrated Care
• Quality and Ageing and Older Adults
• Journal of Adult Protection
• Tizard Learning Disability Review
• Working with Older People.

E-Journal collections on
www.nurse2nurse.ie

The INMO library provides access to a number of journal
collections specifically for nurses and midwives. Outlined
below are two key collections: the RCNi journal collection and
Emerald Insight journal collection. All the journals are easily
accessed via www.nurse2nurse.ie through the N2N journals page.

RCNi journal collection

The RCNi owned by the Royal College of Nursing in the UK
is a leading provider of core nursing journals. The collection
contains 10 titles spread across a number of different disciplines
and topics. The journal collection provides not only excellent
clinical practice articles but also research articles, news updates
and other relevant information across a wide range of topics.
The journals provide fulltext access to all articles for the last 36
months. (To access older content, the library has access to the
archive via Ebsco and Ovid links from the N2N Journal page).
Journal issues can be easily browsed or articles can be searched
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National professional section
networks and conferences

Networking connections within the nursing and midwifery
professions can provide opportunities for your own personal
growth, and enhance your ability to develop in the midst of the
challenging healthcare environment.

Networking is extremely relevant for the promotion of
evidence-based practice, influencing policy and practice at a
national level, providing support for professional practice and
enhancing career development and progression. With this in
mind, all INMO members, as part of their membership package,
are encouraged to align to a “National section” or special
interest group of their choice. These allow members from a
specific discipline to link up with like-minded colleagues across
the country to foster professional growth and development,
information sharing, communication and discussion. The full list
of our current active sections is outlined in the table below:

The INMO has facilitated meetings of specialised networking
groups for the past seven decades for professional
development issues, as well as for encouragement, social and
personal support. National sections are an integral part of
the membership package within the INMO, and as such are
open to all members. Sections are facilitated through faceto-face meetings and electronic communications. They offer
the opportunities to meet new colleagues, including the next
generation of nurses and midwives, and embrace different
perspectives.
One of the ways the National professional section networks
supports you in your clinical practice is through the number of
conferences that we host. Currently, conferences include, but
are not limited to, disciplines such as Care of the Older Person,
International Nurses, Midwives, Occupational Health Nurses,
Operating Department Nurses, Retired Nurses, Registered
Nurse Intellectual Disability and Telephone Triage Nurses.

National professional section networks
Assistant Directors of Nursing / Midwifery / Public Health
Section
Care of the Older Person Section
Clinical Nurse / Midwife Managers Section
Clinical Nurse Planners Group
Clinical Placement Coordinators Section
Community Registered General Nurses Section
Directors of Nursing / Midwifery / Public Health Nursing
Section
Emergency Nurses Section
GP Practice Nurses Section
Care of the Older Person Section
International (Overseas) Nurses Section
Midwives Section
National Children Nurses Section
Nurse / Midwife Education Section
Occupational Health Nurses Section
Operating Department Nurses Section
Orthopaedic Nurses Section (IONS)
Public Health Nurses Section
Registered Nurse Intellectual Disability Section
Radiology Nurses Section
Research Nurses Section
Retired Nurses Section
School Nurses Section
School Public Health Nurses Section
Student Nurses
Telephone Triage Nurses Section
Third Level Student Health Nurses Section

These events provide a supportive environment for developing
ideas and finding out about the latest trends and innovations
in nursing and midwifery, thereby helping members to stay
current in their standards and practices. All of our conferences
are Category 1 approved by the Nursing and Midwifery Board
of Ireland (NMBI), and are allocated the relevant number of
Continuing Education Units.
The INMO National professional section networks aim to
provide a flexible forum for members to participate, so
members can share knowledge in a supportive environment.
Learning, motivation, best practice, and access to resources can
often be better facilitated through professional contacts with
colleagues. To build a professional network to support your
career and develop your knowledge and skills, please affiliate
to your relevant INMO National section.
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User guide to the
INMO Professional
Website

Booking an educational programme

The INMO Professional Website: https://inmoprofessional.ie
is The Richmond Education and Event Centre’s online
resource dedicated to the education, research and continuing
professional development of nurses and midwives throughout
Ireland. The website has been designed as a one-stop-shop to
support nurses and midwives in maintaining their continuing
professional development.

•

• To
•
•
•
•
•

For a video guide on how to use this website visit:
https://inmoprofessional.ie and click on About Us.

book a specific educational programme, select the
Education & CPD menu on the homepage. A list of all
upcoming programmes in date order are listed.
By selecting the More Info button, a programme description,
timetable, prices, map and reading lists will be available.
Once the appropriate programme has been located, choose
the Select button.
You will then be given an option to select either
Add to Basket and continue shopping or to select Checkout
and proceed to the secure payment area.
You will be prompted to make a secure payment via debit
/ credit card.
A booking confirmation can then be printed or saved.
An email will also be sent to you with a confirmation.

Review Continuing Professional
Development (CPD) activity

Key features

• Once an account is created you can then track your CPD

Access your personal account
View and book educational programmes and
conferences online
Review continuing professional development
(CPD) activity
Download the current calendar of events and the
education and continuing professional
development directory

•
•
•

Getting started: Create and access your
personalised account
Registering on the INMO Professional website
will allow you to:
• Book online programmes
• Keep a track of all CPD activity
• Access and edit your profile online.

•
•
•

Go to the Sign In page on the top left-hand corner of the
screen and enter your username and password and select the
Sign In button.

activity, including viewing and printing certificates for
programmes completed.
To view the CPD activity sign in and go to the
CPD History button at the top of the screen.
A page will open with two tabs. Any programmes which
have been booked and are due to take place will be
displayed in the Upcoming tab. A booking confirmation can
also be viewed for upcoming events.
To view programmes previously undertaken, you should
select the Completed tab.
Programmes undertaken in the INMO will show the INMO
Verified tick sign beside them.
You can also manually add any other programmes
completed at a different venue by clicking the Add CPD
Activity button.
The Continuing Education Units (CEUs) gained for each
programme completed are totalled here also.
To view or print a certificate for a programme undertaken,
select the Actions button and then select Certificate.

Download the current calendar of events,
education and CPD Directory and specific
programmes and flyers

INMO Members will have a username and password to access
INMO Professional.

You can download the following from the INMO Professional
website:
• Education and CPD Directory
• Seasonal Calendar of Events
• Flyers, programmes and posters for specific programmes,
conferences and events.
• Go to the Education & CPD page and then select the icon
for the Education and CPD Directory or the Calendar of
Event.
• By selecting the Education Programmes and flyers icon,
the user can download posters, flyers and programmes for
specific events.

If you are unsure of your username and password, please use
the Forgot your password link.
You will be asked to enter your email address or you can
contact The Richmond Education and Event Centre directly
on: 01 6640641 or education@therichmond.ie.
Non-members can also register for an account. This is simple
and quick to do. You will need to provide the following details:
• NMBI PIN number
• An email address
• Contact phone number.
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Continuing professional development record
sample templates - education programmes
This template will facilitate the recording of completed programmes. This can be used to keep track of dates
attended and Continuing Education Units (CEUs) accrued.

Risk assessment and documentation

Continuing
Education Notes
Units
2

Chronic pain management

2.5

Introduction to information skills

2.5

Making a difference to your patient: Smoking addiction and
challenges
Assisted decision making

2.5

Nutrition requirements for community and residential settings
Overview of the HIQA inspection process: A school nurses
perspective
Preparing for HIQA inspections for telephone triage nurses:
an overview
Safe handover
Hepatitis C and the intravenous drug using patient
Introduction to palliative care
Peripheral intravenous cannulation
Phlebotomy
Tools for safe practice
HIQA(2009) healthcare associated infection standards:
Completing audits and developing quality improvement practices
Academic writing and research appraisal simplified
Assertion skills
Assessment and management of the diabetic foot
Assessment and management of the patient with respiratory
conditions
Assessment and management of the patient with sepsis
Best practice in medication management
Bring your life back into balance: Self-care
Delegation and clinical supervision
Dementia thematic inspections: Person-centred care planning
Diabetes management in care of the older person
End of life care for older people
Falls prevention, management and review
Food and nutrition thematic inspections
Getting the most from your library: Advanced searching
techniques
Integrated care pathways
Interview skills
Introduction to clinical audit
Introduction to dementia care
Leg ulcer management
Management of patients with tracheostomy

3
3

The Richmond Education and Event Centre
Education programme

Date
attended

Appendix 1
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3

3
3
3.5
4
4
4
4
4.5
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5

The Richmond Education and Event Centre
Education programme

Date
attended

Medication management in diabetes
Mindfulness and meditation in holistic nursing and midwifery care
Nursing management of diabetes complications
Nursing and midwifery documentation
Pain management
Practical skills in the management of people with diabetes
Preparing for HIQA inspections in disability services
Pressure ulcer prevention and management
Principles and practice of infection control
Refresh your life: Bounceability, resilience and happiness
Safeguarding vulnerable older adults at risk of abuse
Subcutaneous administration of fluids
Understanding obesity and weight management
Wound care management
Breast cancer therapy: Side effects and management
Competency-based interview skills
Decision making and restraint use in residential care settings for older
people
ECG interpretation
End of life thematic inspections
Exploring the culture of compassion in care
Facilitation skills: Behavioural interventions and motivational coaching for
nurses and midwives
Incident reporting and investigation in residential care facilities for older
people
Intravenous administration of drugs
Management skills for clinical nurses managers and staff nurses
Nursing the cardiac patient
Overcoming weight stigma in healthcare
Preparing for dementia thematic inspections: A practical approach
Preventing and responding to responsive behaviours in the older person
Principles of palliative care
Principles and practice of risk management in residential care settings for
older people
Promoting safe and effective medication management for older people in
residential care
Advanced diabetes management
Assessment and care planning in public health and community nursing
Assessment and care planning in residential care settings for older people
Boosting your self-care in nursing and midwifery roles
Caring for a person with epilepsy: Introduction
Caring for a person with Parkinson’s disease: Challenges and strategies
within the healthcare setting
Continuous quality tools for safer practice
Cost benefit analysis in a clinical setting made easy
End of year workshop: Reflect and reignite
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Continuing
Education Notes
Units
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5.5
5.5
5.5
5.5
5.5
5.5
5.5
5.5
5.5
5.5
5.5
5.5
5.5
5.5
5.5
5.5
5.5
6
6
6
6
6
6
6
6
6

The Richmond Education and Event Centre
Education programme

Date
attended

Ethics and spirituality in person-centred holistic care
Healthcare provider CPR and AED: Adult, child and infant
Introduction to International Classification for Nursing Practice (ICNP®)
Introduction to nursing informatics
Introduction to oncology: From symptom to specialist
Introduction to oncology: Solid tumours and treatments
Introduction to stroke care for community nurses
Nutrition in the acute sector: HIQA thematic inspections preparation and
overview
Preparing for HIQA inspections within the acute setting
Preparing for HIQA inspections within practice nurse settings
Strategies for managing conflict
“Support me to be who I am”: Enhancing quality of life through meaningful
activities with persons living with dementia
Caring for patients with renal impairment
How to own and manage your career
Preparing for HIQA inspections within public health / community health
settings
Social media and the internet: Opportunities, challenges and dangers for
nurses and midwives - Professional and personal lives collide
Multi-element behavioural support and functional assessment
Practical aspects of adverse patient outcomes:
A legal and clinical perspective for nurses and midwives
Presentation skills
Identity, personhood, ethics and spirituality in dementia care
Coaching skills for midwives
Building and managing teams effectively
Coaching your people to improved performance
Leading an effective management team
Management in practice

Continuing
Education Notes
Units
6
6
6
6
6
6
6
6
6
6
6
6
6.5
6.5
6.5
6.5
7
7
7
12
12.5
13
13
13
13

Continuing Education Units Total

Continuing professional development record sample templates - other examples
The following templates are only guides on what you might consider collecting to demonstrate your continuing professional
development. Other examples of formal and informal continuing professional development include: Clinical practice meetings,
developing policy protocols, guidelines, involvement in committees, mentoring / coaching / preceptorship action learning / reflective
practice groups, service planning peer review, risk assessment, management activities, professional site visits, work based learning
etc. The templates included in this publication for recording continuing professional development are based on the: Guidelines for
Portfolio Development for Nurses and Midwives - 3rd Edition (National Council for the Professional Development of Nursing and
Midwifery, November 2009).
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Other postgraduate and CPD education programmes sample record template
Name of
organisation,
college, IT,
university

Title of
qualification
or modules

Dates

Venue

Brief description
of content

Learning outcomes

Credit points /
award

Learning outcomes

CEUs or other
points / credits

Mandatory and in-service education sample record template
Title of event

Type of
activity

Date

Venue

Brief description
of content

Presentations, lectures, seminars, papers and posters Presented sample record template
Title of event

Type of
activity

Date

Venue

Brief description
of content

Learning outcomes

CEUs or other
points / credits

Learning outcomes

CEUs or other
points / credits

Conference / seminar / master class sample record template
Title of event

Type of
activity

Date

Venue

Brief description
of content
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Reading list sample record template

Date read

Author

Publication year

Publication title journal
article / book / policy

Reference
details
number /
volume pages

Publication sample record template
Date published

Other
Authors

Publication Publication title
year

Reference details

Research, audit, project or policy development work Sample record template
Title of work

Dates

My role

Description of work

Membership of professional associations / organisations (for example, INMO section) sample record template
Name of
association,
organisation or
section

Address

Membership Meeting
number
dates

76

Brief description of role /
Activities

Reflective practice recording template
Reflective learning log
Reflective practice is associated with learning from experience, and is viewed as an important strategy for
professionals who embrace continuing professional development. The act of reflection is seen as a way of promoting
the development of autonomous and self-directed professionals. Engaging in reflective practice is associated with
the improvement of the quality of care, stimulating personal and professional growth and closing the gap between
theory and practice. Please use this form to reflect on your learning during this education event and add it to
your professional portfolio as a record of your continuing professional development. Please ensure that no patient
identifiable information is included.

Name:
Education event:
Reflective account:
Highlight the key elements of this education event that relate to your practice

Identify your three most important learning outcomes

How do your learning outcomes link in or combine with your existing knowledge?

How will you use the knowledge gained to change or improve your practice?

Notes

The Richmond Education and Event Centre offers access to professional networks, education programmes,
conferences and library services. For a full listing of educational events and to book online, please visit
https://inmoprofessional.ie
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Appendix 2

Action plan

Programme application form
COURSE DETAILS
Course Name:
Course Date:

Course Venue:

APPLICANT DETAILS
INMO Membership No:
First Name
Surname
Address

NMBI PIN:

Non-Member: 

(as registered with INMO):

(as registered with INMO):

(as registered with INMO):

Home Telephone:

Mobile:

Email:
If you have any special dietary requirements please contact us at least 5 days in advance.

EMPLOYMENT DETAILS
Position:

Work Telephone:

Place of Employment:

Appendix 3

PAYMENT DETAILS
Amount:

€ ___________________

MasterCard 

Visa/Visa Debit 

Card Number:

Expiry Date:

CVV Number: (3 digits on the back of your card)

Name and Initials (as they appear on the card)

Cancellation Policy: In the event of unforeseen circumstances The Richmond Education and Event Centre reserves the right to cancel or suspend
any programme at any time or for any reason as determined by The Richmond Education and Event Centre. If you wish to cancel your attendance
at a course, cancellation must be made at least seven days before the course starting date. Fee will be refunded minus an administration charge.
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Education and continuing professional development
Directory for nurses and midwives
Maintaining your competency, Maintaining your registration
ISBN: 9780952401643
Copies of this document are available from
The Richmond Education and Event Centre,
North Brunswick Street,
Dublin D07 NP8H
The Richmond Education and Event Centre,
North Brunswick Street, Dublin D07 NP8H
01 6640641
education@therichmond.ie
https://inmoprofessional.ie

The Richmond Education and Event Centre Disclaimer
The information contained in this document is, to the best of our knowledge, true and accurate at the time of publication, and is solely
for informational purposes. Neither the whole nor any part of this document can be considered as a contract between The Richmond
Education and Event Centre and any applicant.
Nursing and Midwifery Board of Ireland Disclaimer
The Nursing and Midwifery Board of Ireland (NMBI) approve CPD (short or online) courses and may allocate a number of Continuing
Education Units (CEUs) for courses, as appropriate. This approval is based on the information provided by the applicant. NMBI does not
take responsibility for the quality of the content at the point of delivery / implementation. It is the responsibility of the course providers
to ensure that the academic governance and standards are reflective of NMBI requirements for their courses, in accordance with the
organisation’s policies and procedures which underpin evidence based practice.
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