
INMO Professional Development Centre                                      https://inmoprofessional.ie Education and Continuing Professional Development Directory for Nurses and Midwives 1

Maintaining Your Competency, 
Maintaining Your Registration

Professional Development Centre

Evidence 
- based 
Practice

Clinical
Audit

Education

Dementia
Care

Palliative
Care

Lifelong 
LearningCare

Planning

Continuing
Professional

Development

Safe
Practice

CEUs

Wound
Care

Education and Continuing 
Professional Development
Directory for Nurses and Midwives

Fourth Edition



INMO Professional Development Centre                                      https://inmoprofessional.ie2

INMO Professional Development Centre

Education and Continuing 
Professional Development
Directory for Nurses and Midwives

Fourth Edition

Maintaining Your Competency, 

Maintaining Your Registration

ISBN: 978-0-9524016-6-7

Design and Layout:  Linda Doyle, INMO Professional Development Centre
Editing:  Patti Keegan, Communication Consultant, Western Australia
Content Management:  Edel Reynolds, INMO Professional Development Centre

© Professional Development Centre, Irish Nurses and Midwives Organisation 2016

Copies of this document are available from
 The Irish Nurses and Midwives Organisation

Phone:   01 664 0641 / 01 664 0642
Email: pdc@inmoprofessional.ie
Website: https://inmoprofessional.ie
Post: Irish Nurses and Midwives Organisation,

The Whitworth Building, 
North Brunswick Street, 
Dublin, 
D07 NP8H



INMO Professional Development Centre                                      https://inmoprofessional.ie Education and Continuing Professional Development Directory for Nurses and Midwives III

It gives me great pleasure to publish the fourth 
edition of the  Education and Continuing Professional 
Development Directory for Nurses and Midwives 
- Maintaining Your Competency; Maintaining Your 
Registration.

The Professional Development Centre and Library, 
of the Irish Nurses and Midwives Organisation 
(INMO), produces this Directory to help nurses and 
midwives with the important tasks of enhancing 
and maintaining professional development and 
competencies.

In this fourth edition, the Directory includes more 
than 95 approved education programmes, including 
22 new programmes since the last edition.

We also detail exciting new opportunities for 
our members, such as a new pathway to higher 
education via a partnership between the INMO 
and the University College Dublin (UCD) School of 
Nursing, Midwifery and Health Systems.

This partnership will allow members, who have 
completed at least 30 continuing education units 
with the INMO, to work towards the UCD Professional 
Certificate of Enhancing Clinical Practice.

Delivered over 12 weeks, this unique programme 
results in an internationally recognised qualification 
and enhanced career opportunities.

This Directory also provides information on how 
to use the INMO Professional website – an online 
resource dedicated to education, research and 
continuing professional development for nurses and 
midwives in Ireland – as well as outlines how to book 
one of the Professional Development Centre’s more 
than 95 tailored, on-site education programmes. 

Early next year, members will also be able to access 
our educational programmes and training at the 

INMO’s new education and event centre based 
at the old Richmond Hospital building in Dublin. 
Purchased by the INMO in 2013, this site will soon 
be ready to serve as a hub for nursing and midwifery 
education and professional development in Ireland.

The aim of the INMO Professional Development 
Centre is to empower nurses and midwives to 
achieve their full potential as key contributors to 
the health services in Ireland. Easily accessible and 
relevant professional development is central to this 
goal.

All of the Centre’s work is guided by our current 
strategic priorities, which are informed by the 
Executive Council and our members. These priorities 
are detailed more thoroughly in the Introduction 
Section of this publication.

I wish to express my sincere appreciation to all our 
associate lecturers and facilitators for the invaluable 
contribution they make to ensuring the quality and 
excellence of the education programmes listed in 
this Directory.

Also, I wish to acknowledge the staff of the 
Professional Development Centre and Library, 
under the direction of Elizabeth Adams, Director 
of Professional Development, for their dedication 
to the professional development of nurses and 
midwives.

Finally, I would remind you that the INMO works for 
Ireland’s dedicated, world class nurses and midwives 
and we are committed to supporting them in every 
way we can.

Foreword

_______________________
Liam Doran
General Secretary, 
Irish Nurses and Midwives Organisaion  
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Shaped by the Past, Shaping the Future
Liam Doran, General Secretary, Irish Nurses and Midwives Organisation

The site that both INMO buildings are on is post-medieval. The first Benedictine Convent 
was founded in 1688 on this site.  In 1772 a new Act of  Parliament sought to further improve 
the relief  of  the poor of  Dublin. Among its provisions was one for the establishment of  
hospitals to be known as “Houses of  Industry”. Subsequently the Hardwicke Fever Hospital 
(1803), the Richmond Surgical Hospital (1811), the Whitworth Medical Hospital (1817) 
and the Richmond Lunatic Asylum (1815) were built. The current Richmond Hospital 
was built in 1897 at  an estimated cost of  £25,000, paid for by the humane donations of  
a number of  generous benefactors and officially opened in 1901. The Richmond Hospital 
finally closed its doors as a hospital in 1987.  In 1996 the Richmond building was leased 
by the Government / Office of  Public Works for use as District Courts. The Irish Nurses 
and Midwives Organisation purchased the building in 2013  for members as an Education 
and Event Centre. 

A Brief  History of  the Richmond Building
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Shaped by the Past, Shaping the Future

The Richmond is purchased by the 
Irish Nurses and Midwives Organisation  

The Richmond 
Education and Events Centre opened

District Courts vacate the building and 
are moved to Parkgate Street

The Richmond building is used for District Courts

The Richmond Hospital building is 
converted to a Business Enterprise Centre

The Richmond Hospital closes, 
patients transferred to Beaumont Hospital 

The new Richmond Hospital is opened 

Adjoining lands purchased on Channel Row and 
building commences on the new Richmond Hospital 

The first operation in Ireland performed under 
anaesthesia using ether by John MacDonnell.  The 
first operation using chloroform also takes place 
administered by William Frazer and operation 

performed by John Hamilton
Irish Poor Law Poor (Relief ) Act 

House of Industry becomes North Dublin Union  

New operating theatre built at rear of the hospital

The Richmond Surgical Hospital opened and is 
named after Charles Lennox, fourth Duke of Richmond 

and Lord Lieutenant of Ireland at the time 
House of Industry founded on North Brunswick Street, 

in an old malthouse building

Act of Parliament – establishment of hospitals 
known as Houses of Industry 

Building closed 

Shaped by the Past, Shaping the Future
1688 Convent built by Benedictine Nuns on north side 
of Channel Row, and later rebuilt by Dominican Nuns 

The first CT scanner in the country 
is installed in the Richmond

2013
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Reference:  O’Brien, E., Browne, L. and O’Malley, K. (1988) The House of Industry Hospitals 1772-1987, A Closing Memoir, 
The Richmond, Whitworth and Hardwicke Hospitals. Dublin: The Anniversary Press. 
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Elizabeth Adams
Director of Professional Development

What is Professional Development and Why is it 
Important? 
Continuing professional development refers to any 
activity that contributes to professional development 
as a nurse or midwife. Continuing professional 
development is: “The systematic maintenance, 
improvement and continuous acquisition and/or 
reinforcement of the lifelong knowledge, skills and 
competences of health professionals. It is pivotal to 
meeting patient, health service delivery and individual 
professional learning needs. The term acknowledges not 
only the wide ranging competences needed to practise 
high quality care delivery but also the multi-disciplinary 
context of patient care.” (European Commission, 
2014)1. 

The Nurses and Midwives Act, 2011, Part 11 places 
responsibilities on registrants, the Nursing and 
Midwifery Board of Ireland (NMBI) and employers 
in relation to the maintenance of professional 
competence. Continuing professional development 
will form part of the professional competence 
schemes that the NMBI will be required to develop. 

Nurses and midwives work within extremely complex 
environments, with high levels of patient and client 
dependency and acuity. Changes such as rapid 
developments in technology, shifting care models 
and evolving team structures mean that the manner in 
which healthcare is delivered is continually evolving. 
Legislative change as well as policy development also 
continue to have an effect on the way that nursing 
and midwifery are practised. 

Now, more than ever, nurses and midwives need to 
be engaged in continuing professional development 

1 European Commission (2014), EU Study concerning the review and 
mapping of continuous professional development and lifelong learning for health 
professionals in the EU, Luxembourg: Executive Agency for Health and Consumers.

to maintain and develop their competence on an on-
going basis. 

The career and personal development of a nurse 
or midwife does not occur in isolation. There are 
many influences, challenges and opportunities 
which affect nurse or midwife decision-making in 
relation to career choice, personal development and 
professional growth. There is constant interaction 
between continuing professional development, 
maintaining competence and the delivery of safe 
high-quality care which is underpinned by continued 
growth and personal and professional development 
of the individual. 

The INMO Professional Development Centre – 
Who we Are and What we Do
The INMO Professional Development Centre (PDC) 
offers a variety of services to support the professional 
development of nurses and midwives in Ireland.

We believe that every nurse and midwife should 
have the opportunity and be supported to avail of 
continuing professional development so they can 
maintain and enhance their competence and develop 
their professional career. Continuing professional 
development and lifelong learning have become 
cornerstones of nursing and midwifery professional 
practice.

At the INMO we specialise in providing outstanding 
meeting and education options for nurses and 
midwives including face-to-face workshops, 
seminars, master classes, and conferences with online 
research and reading options. Our contemporary, 
clinically relevant courses assist nurses and midwives 
to consolidate foundation knowledge, update their 
professional and specialty knowledge, and contribute 
to lifelong learning within the profession. 

These educational opportunities take place in a 
range of geographical areas – and will soon also be 
provided from the INMO’s new education and event 
centre at the old Richmond Hospital building. 

The INMO also provides a professional website, which 
serves as a one-stop-shop for access to a listing of 

Introduction
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customised quality education programmes and 
research services tailored to meet your educational 
requirements.

This website includes a safe and secure online booking 
system and a facility to maintain your professional 
profile where Continuing Education Units (CEUs) are 
accumulated automatically and certificates uploaded 
upon completion. It also includes reading lists and 
a calendar of events. Visit the INMO Professional 
website at https://inmoprofessional.ie to find out 
more. Also, see Appendix 3 of this publication for a 
helpful User Guide to this site.

The INMO PDC Library is a dedicated nursing and 
midwifery library, providing a specialist information 
service. It has facilities to obtain information from 
national and international resources to help customise 
learning and research to support the changing legal 
and medical requirements in all fields of practice. Our 
Library supports registered nurses and midwives to 
enhance their practice through evidenced-based 
research, and to enrich and refresh their searching 
skills to return to academia. A new range of electronic 
resources are available to all members providing high 
quality, credible evidence-based practice information 
to assist clinical practice and to help with professional 
development education programmes.

In addition, the INMO supports a number of National 
‘Sections’. Sections are groups of specific nursing 
grades or nursing or midwifery specialist areas 
throughout Ireland. National Sections provide 
additional networking and educational support, 
and offer members a range of opportunities such as 
national meetings, seminars, courses and conferences 
throughout the year. 

Lastly, the INMO PDC delivers over 95 tailored 
education programmes on-site at various health 
facilities throughout the country each year. This on-
site training is designed around an individual health 
facility’s needs and is priced ‘per day’, as opposed to 
‘per person’, making it an affordable training option.

The Professional Development Centre is committed to:

• Empowering, supporting and retaining members.
• Innovative and expert nursing and midwifery care. 
• Providing access to continuing professional 

development and lifelong learning through a  
one-stop-shop.

• Developing an exceptional learning experience.
• Knowledge translation and education scholarship.
• Being a local, national and international resource 

dedicated to influencing health policy.

The INMO Professional Development Centre is 
committed to supporting nurses and midwives to 
determine their professional requirements in order 
to deliver effective clinical outcomes for patients and 
clients. 

• Accountability: financial, professional and 
organisational responsibilities are explicit so that 
quality, efficiency and effectiveness of services 
are achieved.

• Collaboration: cooperation and communication 
to enhance benefits for members.

• Innovation and Excellence:  promote and 
support nursing and midwifery practice 
through education and continuing professional 
development that strives for safe, appropriate 
and effective healthcare.

• Member centredness: services are organised, 
located and accessed in ways that take greater 
account of the needs and preferences of the 
members, accommodating differences in member 
preferences. Supporting shared decision-making 
where members are given greater input, but also 
greater responsibility for their own professional 
development monitoring and requirements.

• Quality: evidence-based standards are 
developed in partnership and collaboration and 
continuous improvement is valued.

• Trust: a safe, honest and open learning 
environment.

• Integrity: robust, respectful discussion in the 
best interests of members and the wider nursing 
and midwifery professions.

• Sustainability: services developed based on 
members needs focused on continued growth 
within changing professional development 
requirements and environments.

Education Philosophy 
The philosophy of education in the Professional 
Development Centre is based on Our Mission and 
Our Values. In the broadest sense, we aspire to deliver 
relevant contemporary education in keeping with our 
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recognition as a Centre of Excellence for continuing 
professional development and lifelong learning for 
INMO members in all settings and at every stage of 
their careers.

We strive to provide innovative, flexible and 
responsive education in a caring and welcoming 
environment, accommodating a variety of adult 
learning styles and encouraging learners to present 
their opinions whilst respecting the views of others.

Learning is the principal aim of teaching and we 
believe that effective teaching is comprised of two 
necessary and related elements: knowledge of the 
topic and the ability to communicate this knowledge. 
We possess the combined ability, talent, expertise 
and creativity to meet the many challenges of the 
educational environment and we accept it is our 
responsibility to provide a collaborative, welcoming 
and caring environment based on adult learning 
principles that will stimulate the learner to actively 
participate in the learning process.

Staff in the INMO Professional Development Centre 
are committed to achieving quality and excellence in 
all aspects of professional development and have an 
inherent aim through its programmes and workshops 
to improve patient safety and enhance nursing and 
midwifery care.

All of the INMO PDC’s work is guided by its Strategic 
Priorities, which require our organisation to:

• Deliver contemporary continuing professional 
development, education and information to 
meet the current and future needs of the nursing 
and midwifery professions.

• Be the definitive nursing and midwifery 
organisation through which the profession 
influences and is engaged within an Irish and 
international health context.

• Increase and diversify membership and 
partnership networks at local, regional and 
national level through the professional 
development agenda.

• Practise sound governance and effective 
monitoring of resources to ensure the financial 
viability of the Professional Development Centre.

• Explore a digital, data and technology 
management strategy to support the Professional 
Development Centre with new and innovative 
ways of delivering education and supporting 
professional development within the overall 
INMO strategic direction.

New Pathway to Higher Education 
The INMO’s most recent initiative is to provide a 
pathway from our one and two-day education 
programmes to access to higher education 
opportunities. The University College Dublin (UCD) 
School of Nursing, Midwifery and Health Systems  
and the INMO Professional Development Centre 
share a common goal in providing programmes 
that emphasise clinical expertise, critical inquiry, 
leadership development, personal growth, 
communication, teamwork, interprofessional 
collaboration and lifelong learning.  This new UCD 
Professional Certificate Enhancing Clinical Practice 
programme provides new opportunities for nurses 
and midwives to consolidate and build on their 
continuing professional development activities to 
achieve their professional mandate of improving the 
care of health service users. The INMO is providing 
members with an entry route to the UCD School of 
Nursing, Midwifery and Health Systems portfolio of 
graduate programmes. 

The UCD Professional Certificate in Enhancing Clinical 
Practice is designed for students who have completed 
a specified number of approved continuing education 
units (CEUs) through the Professional Development 
Centre of the INMO. The aim of the programme 
is to develop students’ ability to reflect on their 
ongoing continuing professional development and 
its contribution to the knowledge, skills and values 
required to enhance their professional practice in 
nursing and midwifery. Successful students will 
be awarded five European Credit Transfer System 
(ECTS) credits, preparing them to undertake further 
graduate study, both nationally and internationally. 

Entry to the UCD programme requires completion of 
six days of education programmes, or a minimum of 
30 CEUs with the INMO. These education programmes 
must be completed within two years of starting 
the programme. The course ‘Academic Writing and 
Research Appraisal Simplified’ (see page 15) is a 
prerequisite as it prepares students for academic 
study by strengthening skills in searching literature, 
research critique and accurate referencing. The UCD 
programme uses blended learning methods and runs 
over 12 weeks with one day of face-to-face lectures in 
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UCD, complemented by online tuition. Continuous 
assessment allows students to receive timely 
feedback to develop their critical thinking and 
academic writing skills. Assignments will contribute 
to a final reflective portfolio demonstrating how 
the courses previously undertaken with the INMO 
Professional Development Centre have enhanced 
students’ clinical practice and contributed 
towards their professional development (further 
information see page 108). We also provide a 
number of additional and support services to 
facilitate nurses and midwives in their professional 
development.

What is in this Directory? 
This Directory includes over 95 education 
programmes with Nursing and Midwifery Board 
of Ireland Category 1 Approval awarded with 
Continuing Education Units (CEUs). Each education 
programme is colour-coded according to the 
number of CEUs for ease of reference as detailed 
below: 

Mustard Up to 3 CEUs
Red   3 and 3.5 CEUs 
Green  4 and 4.5 CEUs 
Purple  5 and 5.5 CEUs 
Blue   6 and 6.5 CEUs 
Orange  7 and 7.5 CEUs 
Navy  11 through 13.5 CEUs 

In addition, each education programme is 
presented with an overview, outline of the day, aims 
and objectives, as well as a sample reading list. Our 
continuing education programmes cater for nurses 
and midwives in every stage of their career and are 
developed with expert facilitators, ensuring that 
participants engage in current evidence-based 
practices with a career-focus, assuring a valuable 
experience. 

The INMO’s flexible, affordable nursing and 
midwifery continuing education programmes 
cover topics such as academic writing and research 
appraisal, competency-based interview skills, care 
planning, medication management, management 
of patients with tracheostomy, nursing and 
midwifery documentation, preparing for HIQA 

inspections, recognising pregnancy complications, 
wound care management and many more. 

For more information on any of the courses listed 
in this Directory or to enrol, contact the INMO 
Professional Development Centre by phone on 01 
6640641/2, email pdc@inmoprofessional.ie, or visit 
https://inmoprofessional.ie. 

We hope that you find this Directory a useful 
resource and look forward to welcoming you to an 
INMO educational opportunity in the near future. 

Education and CPD
Consolidate, update and contribute to  
lifelong professional learning and 
continuing professional development (CPD) 
opportunities.

Library
Your comprehensive dedicated nursing  
and midwifery library, providing you with  
a specialist information service, tailored  
to meet your needs.

Conferences
Nursing and Midwifery Conferences

Professional Networks
Join Your Professional Network
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How the INMO Professional Development Centre 
Can Help 

A one-stop-shop for education programmes, 
research and continuing professional development 
opportunities for nurses and midwives.

• Online booking
• Personalised account for professional 

development activity tracking 
• Reading lists
• Calendar of events.

Visit the website inmoprofessional.ie to find out 
more. (See Appendix 3 of this Directory for 
site User Guide).

Earn Continuing Education Units at your own site 
with a programme designed specifically around 
your needs.

• More than 95 tailored education programmes
• Highly skilled, expert facilitators / lecturers
• Provided throughout Ireland
• One and two-day programmes
• Category 1 Approved by the Nursing and 

Midwifery Board of Ireland.
• Course packs and materials provided.

For more information call 
Marian Godley, Course Co-ordinator, 
01 6640642 or email Marian at 
pdc@inmoprofessional.ie

Your comprehensive nursing and midwifery 
specialist library and information service. 

Library Services:

• Literature searching service
• Full text article retrieval
• Access to electronic research resources
• One-to-one database training
• Assistance with referencing
• Assistance with research
• Book, journal and official report collections
• Reading room with internet access.

For more information call
Phone: 01 664 0614/25
Email: library@inmo.ie

Or visit the online library at 
www.nurse2nurse.ie for all your nursing and 
midwifery research and information requirements.

Join your relevant INMO ‘Section’ – consisting of 
other members of your nursing grade or specialist 
area from across Ireland – and benefit from: 

• Specialised networking
• Information sharing 
• National meetings 
• Seminars
• Courses 
• Conferences.

National Sections enable INMO members to influence 
policy, bring forward joint work, and campaign on 
issues of concern. 

For more information call 
Jean Carroll, Section Officer, 
01 6640648 or email Jean at 
pdc@inmoprofessional.ie

Professional Development Centre 
Library

INMO National Professional Section 
Networks

The INMO Professional 
Website

On-Site 
Education
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Quality Content
On-site programmes feature the same 
high-quality content you have come 
to expect from the INMO PDC. Our 
academic relationship with universities 
creates options for higher education 
opportunities. All of our on-site 
programmes are written by subject 
matter experts.

Customised
On-site programmes are fully 
customisable to your organisation.  
Courses can be modified, combined or 
written specifically to meet the needs 
of your group.  We will help you build a 
relevant, engaging curriculum that ties 
in directly to your needs and your staff.  
Your group will receive education in the 
areas they need most.

Save Time and Money
Sending your staff out for education costs 
your organisation time and money.  Save 
time on travel and hours away from work 
by bringing the education on-site to your 
chosen venue.

Team Education
On-site education is open to all your staff.  
Each nurse and midwife who completes 
any of our education programmes 
receives a certificate approved by NMBI 
with CEUs.

Convenience
Finding a good time and location to train 
your staff can be a challenge.  With on-site 
education, you pick the time and location 
that works best for your organisation.

On-Site Education



€





Delivering Education to Your Workplace

The Professional Development Centre has an 
extensive range of quality education programmes 
provided by expert facilitators that can be delivered 
to you directly on-site. On-site education is a more 
cost and time effective solution for your educational 
needs.  Our fees are based on ‘per day’ rather than 
‘per person’ with no other additional costs, which 

makes our education affordable and available to all.
At your own site with a programme designed 
specifically around your service, your nursing and 
midwifery staff will earn Continuing Education 
Units (CEUs).  Just choose the date, location and 
topic and the INMO Professional Development 
Centre will do the rest. 

Contact: Marian Godley, Course Co-ordinator, phone: 01 6640642 or email: pdc@inmoprofessional.ie

Testimonials

“Keep up the good work and thank 
you so much.  Trainer was excellent, 
very knowledgeable and covered 
everything”

“Well done, I would recommend this 
training to my colleagues.  Very inform-
ative and excellent teacher, the best 
course I have done in years”

“An excellent day’s work!  An absolute 
‘must’ for all.  This course will benefit 
me personally and professionally for a 
long time”

“Excellent workshop, achieved my ex-
pectations - no suggestions to improve 
top class”
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Library
 
Knowledge support for your professional development through the library
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N2N Journals
Australian Nursing & Midwifery Journal British Journal of Community Nursing

British Journal of Learning Disabilities British Journal of Midwifery

British Journal of Nursing Cancer Nursing Practice

Contemporary Nurse Emergency Nurse

Intensive and Critical Care Nursing International Emergency Nursing

International Journal of Evidence-Based Healthcare International Journal of Health care Quality Assurance

International Journal of Nursing Practice International Nursing Review

Journal of Adult Protection Journal of Advanced Nursing

Journal of Clinical Nursing Journal of Community Nursing

Journal of Health Organization and Management Journal of Integrated Care

Journal of Nursing Management Journal of Perioperative Practice

Kai Tiaki New Zealand Nursing Journal Learning Disability Practice

Mental Health Practice Midirs Midwifery Digest

Midwifery Midwives

Nurse Education in Practice Nurse Education Today

Nurse Researcher Nursing Children and Young People

Nursing Management Nursing Older People 

Nursing Standard Nursing Times

Practising Midwife Primary Health Care

Quality in Ageing and Older Adults Tizard Learning Disability Review

World of Irish Nursing and Midwifery Working with Older People

Library

Our aim is to develop and deliver an innovative, client-
focused library service which supports and enhances 
the professional development of nurses and midwives 
and one which is totally dedicated to their needs.

The Library prides itself on providing a specialist nursing 
and midwifery service which is tailored to meet the 
needs of nurse and midwife members. A number of 
different services are on offer to the nurse or midwife 
in their professional career and clinical practice.   We 
have both a physical library based in our head office and 
we also provide access to a comprehensive electronic 
library - www.nurse2nurse.ie. 

Nurse2Nurse (N2N) Website
Nurse2Nurse is an electronic library and portal 
containing a wealth of e-resources and a wide range of 
hand selected materials covering all aspects of nursing 
and midwifery. The chief aim is to assist in the education 
and professional development of nurses and midwives 
with relevant, credible and current information available 
seamlessly through one website.

Library Services
Access to Nurse2Nurse

Advanced searching techniques education  

Reference desk

Reading room with internet access

Full text article retrieval 

Book, journal and official report collections

Assistance with research

Self-service photocopying

N2N Features - N2N Journals
This menu provides simple access to over 800 journals 
available electronically and in print format from the 
Library. Below is a current sample listing of the core 
nursing and midwifery journals held. 

Search Databases
This page provides access to a range of electronic databases / resources covering nursing, midwifery and health topics.
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Prodigy
Prodigy (formerly Clinical Knowledge Summaries) is 
part of Clarity Informatics and is purchased by the UK 
Government as a key online clinical resource tool. This 
resource is easy-to-follow and provides practical advice 
and evidence on managing conditions, diagnosis, and 
background information. Prodigy is endorsed by the 
National Institute for Health and Care Excellence (NICE) 
and its content is rigorously audited, making it a high 

quality information 
source.  Prodigy aims 
to assist nurses and 
midwives with high 
quality evidence-based 
information at the 
point-of-care.  There 
are hundreds of topics 
with a very broad scope 
from palliative care and 
risk assessment in falls, 
to cancer. These topics/
specialties can be 
searched or browsed 
alphabetically.  

New from the PDC Library
The Librarians at the PDC Library regularly review 
and update content and resources to ensure that the 
needs of nurses and midwives are met. The Library is 
now offering a range of new electronic resources to all 
members via the website www.nurse2nurse.ie.    

Library Education Programme: Getting the 
most from your library: advanced searching 
techniques (5 CEUs)
The Library is now running a one-day education 
programme on library searching techniques and 
managing information. Facilitated by the Librarians, 
this programme provides essential skills on searching 
for evidence to assist with policy development, clinical 
guidelines as well as evidence based nursing and 
midwifery. It also provides skills in relation to managing 
information and keeping up-to-date including the use 
of reference management software. The programme 
forms part of the INMO Professional’s suite of education 
programmes and is worth 5 CEUs. Please contact us for 
more information on course dates or check out www.
inmoprofessional.ie.

Continuing Professional Development (CPD) 
Education Series
In order to support members in maintaining their CPD, 
the Professional Development Centre has launched a 
CPD education series comprising of articles based on 
clinical topics on a range of topics, for example heart 
failure and jaundice in newborns. Each article contains 
a self-assessment exercise which will allow the nurse/
midwife test their own knowledge and keep a record 
as evidence of their CPD. These can be viewed and 
downloaded from the Nurse2Nurse website.  

Evidence-based practice tools
Evidence-based practice is at the core of all nursing 
and midwifery practice and the INMO PDC Library is 
now providing high quality, credible evidence-based 
practice information to assist the nurse and midwife in 
their clinical practice and professional development. 
Two new point-of-care tools, Prodigy and Joanna 
Briggs Institute Evidence Based Practice Database, are 
both now available by logging on to www.nurse2nurse.
ie  and selecting the “Search Database” menu option. 

Prodigy Topics include:

• Cancer 
• Cardiovascular  
• Child Health 
• Ear, Nose and Throat
• Haematology
• Immunisations
• Infections
• Pregnancy 
• Preventative Medicine
• Oral Health
• Respiratory

Database Title Description 

Ebsco CINAHL with full text The largest and most in-depth nursing research database with a sophisticated searching 
feature. It provides access to over 500 full text articles. 

Prodigy An evidence-based practice point-of-care tool containing practical information on 
managing conditions, diagnosis and background information on a wide range of topics. 

Nursing@OVID A database containing access to a number of nursing e-journals. 

Joanna Briggs Institute Evidence 
Based Practice Database

Evidence-based practice tool providing the nurse or midwife with recommended 
practices, best practice documents and systematic reviews.

Maternity and Infant Care Database holding literature specifically on maternal health care and midwifery. 

Medline The National Library of Medicines database containing a wealth of information with 
over 20 million records over a broad range of topics including, medicine, nursing, public 
health and clinical sciences. 

Current databases available through Nurse2Nurse: 
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Joanna Briggs Institute (JBI) Evidence Based 
Practice Database 
The Joanna Briggs Institute is an internationally 
renowned research and development centre and a 

leading body in evidence-
based practice. 

JBI’s content database 
of over 3,000 records 
across seven publication 
types is a unique suite of 
information providing you 
with the best available 
evidence and assisting 
in providing the highest 
quality care to patients.  
The database is updated 
regularly and also offers a 
subject-specific browsing 
feature which makes 
locating the evidence 
easier.  

 

New E-Journal Collections on 
www.nurse2nurse.ie 
The INMO PDC Library is now providing access to two 
new journal collections specifically for nurses and 
midwives, the RCNi Journal Collection and Emerald 
Insight Journal Collection.  All the journals are easily 
accessed via www.nurse2nurse.ie through the N2N 
journals page. 

RCNi Journal Collection
The RCNi owned by the Royal 
College of Nursing in the UK is 

a leading provider of 
core nursing journals. 
The collection contains 
10 titles spread across 
a number of different 
disciplines and topics. 
The journal collection 
provides not only 
excellent clinical practice 
articles but also research 
articles, news updates 
and other relevant 
information across a 
wide range of topics.  The 
journals provide full text 
access to all articles for 
the last 36 months. (To 
access older content, the 
Library has access to the 

archive via Ebsco and Ovid links from the N2N Journal 
page). Journal issues can be easily browsed or articles 
can be searched through the RCNI website and full text 
access is provided in both a PDF version and a web 
version.  Other tools include citation downloading to 
your reference management software, adding articles 
to a favourites page and setting up table of contents 
alerts.
 

Emerald Insight
The Library is now providing access to a core collection 

of seven healthcare titles through the 
publisher Emerald Insight. Emerald is a 
global publisher providing high quality, 
peer-reviewed international research. 

Topics covered in this 
collection include 
integrated care, ageing, 
intellectual disability, 
healthcare management 
and leadership. Full text 
access to the collection 
is available from 1996 
and articles can be 
downloaded in a PDF or 
a web version. Journal 
issues can be easily 
browsed or articles can 
be searched through the 
Emerald website. Other 
useful tools include 
downloading citations 
to a reference manager 
software, viewing most 
read articles and setting 
up table of contents 
alerts. 

Discover what the INMO PDC Library 
can do for you.
If you require information on any of the services or 
resources described here, please contact the library.  

 Ask-a-Librarian: If you require 
assistance with a query, complete this 
online form on www.nurse2nurse.ie  and 
a Librarian will be in touch with you as 
soon as possible. 

 Library Opening Hours: 
Monday - Thursday: 08:30 - 17:00
Friday:  08:30 - 16:30

JBI Contains:

• Evidence Summaries

• Evidence-Based 
Recommended 
Practices

• Best Practice 
Information Sheets

• Systematic Reviews

• Consumer Information 
Sheets

• Systematic Review 
Protocols

• Technical Reports

Journals include:

• Nursing Standard

• Cancer Nursing 
Practice

• Emergency Nurse

• Learning Disability 
Practice

• Mental Health Practice

• Nursing Children and 
Young People

• Nursing Management

• Nursing Older People

• Nurse Researcher

• Primary Health Care

Journals include:

• International Journal 
of Health Care Quality 
Assurance

• Journal of Health 
Organization and 
Management

• Journal of Integrated 
Care

• Quality in Ageing and 
Older Adults

• Journal of Adult 
Protection

• Tizard Learning 
Disability Review 

• Working with Older 
People



Contact: Niamh Adams, Librarian, phone: 01 6640614/25 or email: library@inmo.ie
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National Professional Section 
Networks and Conferences
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The relevance of networking has never been more 
important for the promotion of evidence-based 
practice, to influence policy and practice at a national 
level, to provide support for professional practice and 
to enhance career development and progression. With 
this in mind, all members of our Organisation, as part 
of their membership package, are encouraged to align 
to a “National Section” or Special Interest Group of their 
choice.  These allow members from a specific discipline to 
link up with like-minded colleagues across the country to 
foster professional growth and development, information 
sharing, communication and discussion. The full list of our 
current active sections is outlined in the table below:

National Professional Section Networks
Assistant Directors of Nursing/Midwifery/Public Health Section

Care of the Older Person Section

Clinical Nurse / Midwife Managers Section

Clinical Nurse Planners Group

Clinical Placement Coordinators Section  

Community R.G.N.s Section

Directors of Nursing/Midwifery/Public Health Nursing Section

Emergency Nurses Section 

GP Practice Nurses Section 

International (Overseas) Nurses Section

Midwives Section

National Children Nurses Section

Nurse / Midwife Education Section

Occupational Health Nurses Section

Operating Department Nurses Section

Orthopaedic Nurses Section (IONS)

Public Health Nurses Section

R.N.I.D Section                                

Radiology Nurses Section

Research Nurses Section

Retired Nurses Section

School Nurses Section

School Public Health Nurses Section

Student Nurses

Telephone Triage Nurses Section            

Third Level Student Health Nurses Section

Having connections within the nursing and midwifery 
professions can provide encouragement for your own 
personal growth.  Our connections enhance our ability 
to thrive in the midst of the challenging healthcare 
environment. Having a pool of resources and experiences 
that we can all tap into is important, and we all need 
access to this from time to time.  

Meetings of such specialised networking groups have 
been facilitated by the Organisation over the last seven 
decades for professional development issues, as well 
as for encouragement, social and personal support.  
National Sections are an integral part of the membership 
package within the INMO, and as such are open to all 
members.  Sections are facilitated through face-to-face 
meetings and electronic communications.  They offer 
the opportunities to meet new colleagues, including the 
next generation of nurses and midwives, and embrace 
different perspectives.

One   of    the  ways the National Professional Section 
Networks supports you in your clinical practice is 
through the number of conferences that we host. 
Currently, conferences include – but are not limited 
to – disciplines such as Telephone Triage Nurses,  
International Nurses, Midwives, Care of the Older 
Person, Occupational Health Nurses, Operating 
Department Nurses, Retired Nurses and RNID Nurses. 

These events provide a supportive environment for 
developing ideas and finding out about the latest trends 
and innovations in nursing and midwifery, thereby 
helping members to stay current in their standards and 
practices.  All of our conferences are Category 1 Approved 
by the Nursing and Midwifery Board of Ireland (NMBI), 
and carry the relevant number of Continuing Education 
Units.  

The INMO National Professional Sections Network aims 
to provide a flexible network for members to participate, 
without obligation, and one that further allows private 
discussion so members can share knowledge and work 
through problems in confidence. Access to the INMO’s 
professional expertise and specific resources is always 
available to support and enhance these networks in 
their work.  Working relationships matter.  Learning, 
motivation, best practice, and access to resources can 
often-times be better facilitated through professional 
contacts with colleagues.  To build a professional network 
to support your career and develop your knowledge and 
skills, please affiliate to an INMO National Section of your 
choice. 

National Sections and Conferences 

Contact: Jean Carroll, Section Development Officer, phone: 01 6640648 or email: jean.carroll@inmo.ie
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Education & CPD
Consolidate, update and contribute to lifelong professional learning 
and continuing professional development (CPD) opportunities
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This education programme supports Evidence-based Practice (EBP), which 
provides nurses and midwives with a method to use critically appraised and 
scientifically proven evidence for delivering quality health care to a specific 
population. Many nurses and midwives report lack of time to search for, 
understand and interpret research findings, and difficulty in understanding 
statistical analysis, as the top barriers to adopting EBP. This programme 
aims to address these issues to assist nurses and midwives in ensuring their 
practice is truly based on the most up-to-date appraised evidence available. 
The programme will also introduce participants to a range of skills which are 
essential when completing academic studies. An overview will be given on 
information resources, such as journals and databases. Various reference styles 
will be presented and demonstrated. Guidance will be provided on methods 
for critically appraising both qualitative and quantitative studies. Skills for 
incorporating analysis and critique in written assignments will also be illustrated. 

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Academic
Writing and
Research 
Appraisal
Simplified

Sample Reading List

• Cronin, P., Ryan, F. and Coughlan, M. (2008) ‘Undertaking a literature review: a step-by-step approach’, British Journal of Nursing, 17(1), pp. 38–43.
• Fowler, J. (2007) ‘Thinking and writing at masters level: a reflective passage’, British Journal of Nursing, 16(14), pp. 887-890.
• MacInnes, J. (2009) ‘Mixed methods studies: a guide to critical appraisal’, British Journal of Cardiac Nursing, 4(12), pp. 588-91.

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI) 

09.45           Registration
10.00 Welcome and Introduction

10.15              Academic Writing  

11.00              Referencing

11.30 Tea / Coffee
12.00          Critical Analysis of Qualitative and Quantitative Studies
13.30   Lunch
14.00              E-Learning Information Resources

14.45             Systematic Reviews and Meta-Analysis
15.45            Questions and Evaluation

16.00 Close

Aims and Objectives 

• To prepare nurses and midwives who are undertaking third-level academic programmes for 
completing their written assignments.

• To provide participants with a systematic approach to the process of academic writing.
• To identify essential writing skills required for academic writing.
• To provide participants with a structured process of research appraisal and to illustrate how to 

incorporate critique into their written assignments.

5 CEUs
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Advanced
Diabetes
Management

This one-day workshop is aimed at nurses and midwives who already 
have a very good understanding of basic diabetes management 
and want to build on their knowledge. The workshop will focus on 
a number of key areas such as injectable therapies for both Type 1 
and Type 2 diabetes, carbohydrate counting for Type 1 diabetes, 
complications of diabetes, the nursing and midwifery role and 
management of diabetes, as well as advances in the future of diabetes 
management. 

Other topics covered on the day will include the evidence base for 
advanced diabetes management, legal and professional frameworks, 
accountability, patient-centred care, self-management and 
concurrence.

Sample Reading List

• Anguita, M. (2014) ‘Is the future bright for diabetes treatments?’  Nurse Prescribing, 12(2), pp.58-60.
• Holt, P. (2014) ‘Blood glucose monitoring in diabetes’, Nursing Standard, 28(27), pp.52-58.
• Smith, G. (2014) ‘Diabetes management: identifying areas for improvement’, Nursing and Residential Care, 16 (3), pp.142-144.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI) 

09.45 Registration
10.00 Assessment and Overview of Basic Diabetes Management
10.45 Injectable Therapies for Type 1 Diabetes

11.15 Tea / Coffee
11.30 Injectable Therapies for Type 2 Diabetes 
12.00 Carbohydrate Counting for Type 1 Diabetes (includes practical session)
13.00 Lunch 
13.45 Understanding and Nursing Management of the Complications of Diabetes

15.00 Advances in Future Management of Diabetes 
15.45 Questions and Evaluation

16.00 Close

Aims and Objectives 

• To meet the professional development needs of nurses and midwives caring for people at risk of 
developing diabetes or with a diagnosis of diabetes in clinical settings.

• To advise on improving quality of life for people with diabetes by providing evidence-based practice 
and learning.

• To improve skills, knowledge and confidence of nurses and midwives providing care for people with 
more complex diabetes needs. 

6 CEUs
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Assertion 
Skills

This course is designed to help nurses and midwives to understand 
themselves in various situations and also to enable individuals to 
generate their own solutions to achieve what they want.  Learning 
self-management skills is an important part of development and can 
help replace passivity and dependent behaviours with behaviours 
that will increase personal effectiveness at work, as well as in all areas 
of life. 

This course will help participants to distinguish between assertion, 
aggression and unassertiveness. It will teach the eight-step approach 
to healthy self-assertion and show participants how to manage their 
anger when faced with anger from others.

Sample Reading List

• Gooch, S. (2007) ‘Standing firm’, Nursing Standard, 21(36), pp.22-23.
• McCarthy, M. (2010) ‘Staying true to yourself’,  World of Irish Nursing and Midwifery, 18(9), pp.58-59.
• Unal, S. (2012) ‘Evaluating the effect of self -awareness and communication techniques on nurse assertiveness and self- esteem’, Contemporary Nurse, 43(1), 

pp.90-98.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

5 CEUs

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45  Registration
10.00 Introduction and Overview
10.15 Interior Worlds and Behaviour / Exercise: What Do We Mean by Self?

Blocks to Assertiveness, Some Typical Fears / Discussion of Participant’s Own Experience
11.00 Tea / Coffee
11.15   Assertiveness Competency Indicator
11.45      Our Rights, Assertiveness Misconceptions

Exercise: Our Needs, Emotions Call for Motion
Anger and Defensive Responses to Feelings

13.00   Lunch
13.30       Assertion Technique, Behaviour Types / Our Rights / Saying NO

List of Five Situations in Which You Would Like to be Assertive
14.15    Role-play Practice

14.45       Role-play Assertion Techniques
15.45       Questions and Evaluation
16.00       Close

Aims and Objectives

• To explore the misconceptions associated with assertiveness and to consider basic human rights 
applicable to us all.

• To discuss what prevents us from being assertive and the skills which are essential to assertive 
interactions.

• To discuss the difference between personal and perpendicular power.
• To investigate the connection between our needs and our feelings.
• To advise on management of anger in self and when faced with anger from others and to provide 

awareness of the importance and significance of non-verbal behaviour.
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Assessing 
and Managing 
Gastrointestinal 
Symptoms

This course will reinforce decision-making abilities and 
competence in managing gastrointestinal (GI) symptoms, resulting 
in high standards of patient care. It will provide participants with 
the knowledge to make comprehensive, accurate, evidence-
based nursing assessments of GI symptoms and to manage these 
symptoms more effectively.

This course is appropriate for all nurses, as managing symptoms 
such as constipation, nausea and vomiting effectively is a key 
nursing role in all areas of practice.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Sample Reading List

• Gardiner, A. and Hilton, A. (2014) ‘The management of constipation in adults’, Nurse Prescribing, 12(3), pp.128-133.
• ‘Nausea and Vomiting in Palliative Care’ (2013) Nursing Times, 109(39), pp. 16-19.
• Woodward, S. (2013) ‘Psychosocial impact of chronic constipation’, Gastrointestinal Nursing, 11(4), pp.16-20.

5 CEUs

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45   Registration
10.00 Welcome and Introduction
10.10 Symptom Assessment - The Do’s and Don’ts
11.00 Tea / Coffee
11.20 Constipation - The Nurse and Midwifes’ Domain?
12.30 Lunch
13.30 Relieving Nausea and Vomiting
14.45 Case Studies
15.30 Questions and Evaluation
16.00 Close

Aims and Objectives

• To provide participants with the knowledge to make comprehensive, accurate, evidence-based nursing 
assessments of GI symptoms and thus manage these symptoms more effectively.

• To appreciate the significance of thorough, ongoing assessments in order to provide effective care.
• To identify the necessary elements of symptom assessment.
• To advise on performing effective nursing assessment of constipation.
• To promote understanding of the pharmacological and non-pharmacological management of 

constipation.
• To gain a clearer understanding of the physiology of nausea and vomiting.
• To explain the pharmacological and non-pharmacological management of nausea and vomiting.
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Assessment 
and Care 
Planning in 
Public Health 
and Community 
Nursing

This education programme aims to update nurses who are working 
in the community setting on assessment and care planning. It will 
focus on the need for comprehensive assessment, including risk 
assessment of the patient and person-centred care planning, as 
well as evaluation and review of care plans. The programme will 
make reference to relevant regulations and standards.  Each step 
in the development of a care plan will be explored. There will 
be a practical session when participants work in groups and use 
case studies in order to practise developing care plans. Guidance 
will also be provided on how to record changes in the patient’s 
condition, as well as how to conduct a formal review, and design 
an action plan and an auditing schedule. 

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Sample Reading List

• Baid, H., Bartlett, C. (2009) ‘Advanced physical assessment: the role of the district nurse’, Nursing Standard, 23(35), pp.41-46. 
• Cardwell, P., Corkin, D., McCartan, R., McCulloch, A, and Mullan, C. (2011) ‘Is care planning still relevant in the 21st century?’, British Journal 

of Nursing, 20(21), pp. 1378-1382.
• Holdich, P. (2009) ‘Patient-centred care planning’, Practice Nursing, 20(1), pp.18-23.

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.30   Registration
09.45 Introduction, Overview and Objectives
10.00 Conducting a Comprehensive Assessment 
11.15 Tea / Coffee
11.30 Writing Person-Centred Care Plans
13.00 Lunch 
13.30 Updating Care Plans with Patient’s Changing Needs
16.00 Action Plan, Templates, Auditing Schedule, Time Frames
16.15 Questions and Evaluation
16.30 Close 

Aims and Objectives

• To identify legal and professional requirements for person-centred care planning. 
• To provide guidance on preparing a comprehensive assessment of a patient returning home from 

hospital or awaiting admission to a residential facility.
• To identify trigger questions for completing a general risk assessment. 
• To demonstrate how to develop a person-centred care plan and how to conduct reviews in order to 

provide for the patient’s changing needs.

6 CEUs
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Assessment 
and Care  
Planning in 
Residential 
Care Settings 
for Older
People

This education programme is aimed at providing nurses caring for 
older persons with the most up-to-date information regarding policy 
and standards and will focus on the need for comprehensive assess-
ment, including risk assessment and care planning for older people in 
residential care settings. Participants will be provided with practical 
tips on how to prepare for and carry out a comprehensive assessment 
of a new resident in a nursing home, enabling them to develop a per-
son-centred care plan.  The programme will outline the appropriate 
steps to be taken when writing a person-centred care plan. Further-
more, it will explore how to conduct a review of an individual’s care 
plan and how to update it in accordance with changing needs. The 
programme will outline requirements for person-centred care plan-
ning as described in the Health Information and Quality Authority and 
Nursing and Midwifery Board of Ireland standards and guidance.  

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Sample Reading List

• Cardwell,  P., Corkin, D., McCartan, R., McCulloch, A, and  Mullan, C. (2011) ‘Is care planning still relevant in the 21st century?’,  British Journal 
          of Nursing, 20(21), pp. 1378-1382. 
• Holdich, P. (2009) ‘Patient-centred care planning’, Practice Nursing, 20(1), pp.18-23.
• Rollin, H. (2011) ‘Practical care: how to improve your care plans’, Nursing and Residential Care, 13(11), pp. 541-543.

Outline of Day  

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45     Registration
10.00     Conducting a Seven-day Comprehensive Assessment 

Pre-admission Assessment, Role of the Nurse and the Health Care Assistant in the  
Comprehensive Assessment 

11.15     Tea / Coffee
11.30     Writing Person-Centred Care Plans

Identifying Review Schedules for Interventions
Communicating the Assessment and Care Plan Through Effective Handover 

13.00 Lunch 
13.30       Keeping the Care Plan Updated in Accordance with the Resident’s Changing Needs

What is Written in the Care Plan?
Conducting the Review

15.45     Questions and Evaluation
16.00 Close

Aims and Objectives  

• To identify trigger questions to complete a general risk assessment as part of the assessment process. 
• To develop a person-centred care plan based on the findings of the comprehensive assessment. 
• To advise on keeping care plans updated in accordance with each resident’s changing needs. 
• To discuss conducting reviews as required by the resident’s changing needs and on a formal scheduled 

basis, as required by national regulations and standards. 
• To identify the legal and professional requirements for person-centred care planning as described in 

the HIQA National Standards and Statutory Regulations and the relevant Nursing and Midwifery Board 
of Ireland guidance.

5 CEUs
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Assessment 
and 
Management 
of the 
Diabetic Foot 

This programme will support professional decision making of nurses 
who care for patients with, or who are at risk of, diabetic foot. It ensures 
that nurses use evidence-based practice to ensure patients’ needs are 
met. It allows nurses to ensure they are competent and working within 
their scope of practice in accordance with their Code of Professional 
Conduct and Ethics. 

This course will broaden participants’ knowledge and understanding 
of the assessment and management of diabetic foot complications 
and associated diseases, and will evaluate strategies to promote 
effective inter-professional collaborative working for patients with 
diabetic foot complications.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Sample Reading List

• Kelly, S., Dolan, C., Hurley, L., Kelly, L., Garrow, A., O’Shea, E., Glynn, L. and Dinneen, S. (2010) ‘Prevalence of diabetic foot complications in the 
west of Ireland: a pilot study’, Diabetic Foot Journal, 13(2), pp. 82-91.

• Newton, V. and Roberts, P. (2013) ‘Diabetic foot ulcers: your questions answered’, Nursing and Residential Care, 15(1), pp. 26 -29.
• Turns, M. (2012) ‘The diabetic foot: an overview for community nurses’, British Journal of Community Nursing, 17(9), pp. 422-433.

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45 Registration
10.00 Introduction and Objectives
10.15 Introduction to Diabetic Foot / Pathophysiology
11.15 Tea / Coffee
11.30 Risk Assessment
12.15 Assessment of the Foot
13.00 Lunch
13.45 Management of Diabetic Foot
14.30 Prevention and Foot Care
15.45 Questions and Evaluation

16.00 Close

Aims and Objectives 

• To examine the importance of diabetes management and cardiovascular risk factor modification for 
patients with diabetic foot complications and the pathophysiology of the diabetic foot.

• To provide guidance on diagnosis and assessment of the diabetic foot and promote understanding 
of management strategies for diabetic foot ulceration including: wound bed preparation, dressing 
choice, pain management, skin care, footwear provision and preventative interventions.

• To provide examples of evidence-based treatments available for the management of diabetic foot 
complications and associated diseases.

• To explore the organisation of diabetic foot ulcer services and interdisciplinary team working.
• To discuss health economics related to the diabetic foot.

5 CEUs
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Assessment and  
Management 
of the Patient 
with Respiratory 
Conditions 

The study day is designed to provide nurses from the hospital 
setting with the knowledge to manage adult patients with 
respiratory conditions. This is necessary as nursing services 
are now delivered in an environment involving greater 
complexity and increasing levels of technology. Nurses may 
have to intervene promptly in response to sudden changes in 
a patient’s respiratory status. 

This course will provide the skills and knowledge required to 
carry out respiratory assessment and recognise compromised 
respiratory function.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Sample Reading List

• Cornforth, A. (2012) ‘Diagnosis and management of COPD’, Nurse Prescribing, 10(2), pp. 65-71.
• Hess, D.R. (2013) ‘Noninvasive ventilation for acute respiratory failure’, Respiratory Care, 58(6), pp. 950-969.
• Kaufman, G. (2012) ‘Asthma: assessment, diagnosis, and treatment adherence’, Nurse Prescribing, 10(7), pp. 331-338.

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45 Registration
10.00 Introduction and Objectives
10.10 Overview of Respiratory Anatomy and Physiology
10.30 Acute Respiratory Compromise
10.50 Respiratory Failure
11.15 Tea / Coffee
11.30 Respiratory Assessment
12.00 Case Presentation Workshop
13.30 Lunch
14.15 Non-invasive Ventilation
15.00 Pulmonary Pharmacology
15.30 Questions and Evaluation
16.00 Close

Aims and Objectives 

• To provide an opportunity for nurses to update their knowledge, skills and understanding of respiratory 
assessment, problems and interventions.

• To discuss the causes, signs and symptoms of respiratory problems.
• To promote confidence in managing patients who require respiratory support.

5 CEUs
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Assessment and  
Management of 
the Patient with 
Sepsis

This study day is designed to provide an innovative academic 
opportunity to enable registered nurses and midwives to 
increase their knowledge, experience and clinical skills to 
meet the complex and varied needs of patients with sepsis. 
Sepsis can occur at any age and in any clinical situation. It 
is considered a medical emergency and continues to have a 
high mortality rate despite advances in treatment. This course 
assists nurses and midwives with the skills and knowledge to 
take the lead in the assessment and management of sepsis. 
Early identification of sepsis and the implementation of 
appropriate interventions in a timely manner can improve 
patient outcomes.

Sample Reading List

• Aitkin, L., Schorr, C.A. and Kleinpell,R. (2013) ‘Implications of the new international sepsis guidelines for nursing care’, American Journal of  
          Critical Care, 22(3),  pp. 212-22.
• Robson, W. and Daniels, R. (2008) ‘The Sepsis Six: helping patients to survive sepsis’, British Journal of Nursing, 17(1), pp. 16-21.
• Robson, W. and Daniels, R. (2013) ‘Diagnosis and management of sepsis in adults’, Nurse Prescribing, 11(2), pp. 76-82.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45 Registration
10.00 Introduction and Welcome
10.15 Identify Learning Objectives
10.20 The Body’s Defence Systems
10.50 Pathophysiology of Sepsis
11.30 Tea / Coffee
11.45 Identification and Assessment
13.00 Lunch
13.30 Antibiotics Management
14.00 General Management
14.45 Case Studies
15.45 Questions and  Evaluation
16.00 Close

Aims and Objectives 

• To provide participants with the knowledge and skills required for the provision of a high standard of 
nursing care for patients with sepsis.

• To define sepsis and describe its pathophysiology.
• To describe the role of the nurse and midwife in the identification and assessment of the patient in 

severe sepsis and septic shock.
• To identify evidence-based interventions for managing patients with sepsis.

5 CEUs
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Assisted 
Decision 
Making

This education programme is aimed at nurses caring for those with 
intellectual disability. It involves a number of topics in relation to 
assisted decision making, including the concepts of capacity and 
consent. There will also be a discussion on the law relating to Ward 
of Court and assisted decision making law. Guidance will be given 
on procedures for making decisions when capacity is in doubt. New 
structures involving Decision Making Assistants, Co-Decision Makers, 
Representatives and Attorneys will also be discussed as well as 
the rights of people with disabilities in the context of Irish law and 
the United Nations (UN) Convention on the Rights of Persons with 
Disabilities.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Sample Reading List

• Health Information and Quality Authority (2016) Supporting people’s autonomy: a guidance document, Dublin: Health Information and Quality Authority.
• Health Information and Quality Authority (2013) Service User Leaflet My choices: my autonomy; Promoting your autonomy in health and social care , Dublin: 

Health Information and Quality Authority.
• Government of Ireland (2015) Assisted Decision-Making (Capacity) Act 2015, available at http://www.irishstatutebook.ie/eli/2015/act.

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45 Registration
10.00 Capacity and Consent – an Overview
10.30 Procedures for Making Decisions where Capacity is in Doubt
10.45 Ward of Court – Law and its Impact
11.20 Tea / Coffee
11.30 Assisted Decision-making Law and the UN Convention
12.15 New Structures under the Assisted Decision Making (Capacity) Act 2015
12.45 Questions and Evaluation  
13.00 Close

Aims and Objectives 

• To provide an explanation of capacity and consent.
• To provide guidance on procedures for making decisions where capacity is in doubt.
• To discuss Assisted Decision-Making law and its impact.
• To discuss the rights of people with disabilities in the context of Irish law and the United Nations (UN) 

Convention on the Rights of Persons with Disabilities.

3 CEUs
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Best Practice 
in Medication 
Management 

This education programme has been developed to support nurses 
and midwives in providing safe, evidenced-based practice in the 
area of medication management.  The programme will cover key 
topics such as: the key principles of medication management, the 
medication management cycle, management of controlled drugs 
and medication safety.  Furthermore, it will explore relevant policy 
and legislation and will present scenarios in order to illustrate the 
various principles. The programme will provide an opportunity for 
participants to update their knowledge in line with the most up-to-
date Nursing and Midwifery Board of Ireland and Health Information 
and Quality Authority requirements for medication management. 

Sample Reading List

• Cloete, L. (2015) ‘Reducing medication errors in nursing practice’, Nursing Standard, 29(20), pp.50-59. 
• Elliot, M. and Lin, Y. (2010) ‘The nine rights of medication administration: an overview’, British Journal of Nursing, 19(5), pp. 300-305.
• Johnson, K. (2012), ‘Reducing administration errors: a case study’, Nursing and Residential Care, 14(6), pp. 296-299. 
• Nursing and Midwifery Board of Ireland Guidance plus e-learning programme. Available at www.nmbi.ie 

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45 Registration
10.00 Scope of Nursing and Midwifery Practice
10.30 Key Principles of Medication Management
10.45 Medication Management Cycle
11.00 Tea / Coffee
11.15 Management of Controlled Drugs
12.00 Discussion and Scenarios
12.15 Policy and Laws in Medication Management
13.15 Lunch
14.00 Medication Safety
15.30 Questions and Evaluation

16.00 Close

Aims and Objectives 

• To provide a comprehensive overview of safe and effective medication management to include the 
fundamental issues of accountability, autonomy, collaboration, delegation and competence.

• To assist nurses and midwives to carry out their obligation to practise according to the legislation 
governing nursing and midwifery.

• To educate participants regarding policies and law focusing on: legislation, EU directives, international 
developments, social policy, national and local guidelines, individual education and individual levels 
of competence.

Note:   Please refer to Nursing and Midwifery Board of Ireland guidance, standards and e-learning programme on medication  
 management available on www.nmbi.ie

5 CEUs
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Boosting Your 
Self-care in  
Nursing and 
Midwifery 
Roles

This course is a practical, person-centred day of learning, demonstrating 
how to optimise your own self-care, to be resilient and thrive in your 
nursing or midwifery role. It is suitable for all nurses and midwives and 
particularly for acute areas such as palliative care, oncology and ICU.

Providing care in busy nursing and midwifery environments can be 
challenging at times. More than ever, today’s nurses and midwives 
need to develop effective self-care strategies to help them cope with 
the increasing demands of their roles.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Sample Reading List

• Brennan, K. (2013) ‘Striking a balance’, World of Irish Nursing and Midwifery, 21(10), pp. 44-45.
• Melvin, C.S. (2012) ‘Professional compassion fatigue: what is the true cost of nurses caring for the dying?’, International Journal of Palliative  
           Nursing, 18(12), pp.  606-611.
• Wright, S. (2013) ‘The differences between stress, burnout and compassion fatigue’, Nursing Standard, 28(5) pp.34-35.

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.00 Registration
09.30 Mindfulness Meditation
10.00 Compassion Fatigue
11.00 Tea / Coffee
11.15 Embodying Stress and 1st Relaxation Demo and Practice
12.15 Compassion Fatigue at Work and 2nd Relaxation Demo and Practice
13.00 Lunch
13.30 3rd Relaxation Demo and Practice
14.00 Breaking Compassion Fatigue Hold; Personal Needs and Life Roles

14.20 4th Relaxation Demo and Practice

14.40 Self-care and Self-compassion

14.50 Preparing to Heal; Inner Strengths and Challenges

15.15 Healthy and Unhealthy Caregiving; Self-care Planning

15.45 Questions and Evaluation

16.00 Close

 

Aims and Objectives 

• To explore symptoms of compassion fatigue or carers’ stress in themselves and others.
• To increase self-knowledge and self-awareness of the causes of compassion fatigue and how they 

relate to nurses and midwives.
• To promote becoming body literate, so as to be able to hone in on areas of the body where stress is 

congesting into pain, stiffness or tension.
• To demonstrate easy to apply body relaxation techniques for use the next working day and on an on-

going basis.
• To discuss how to lower the effect of symptoms of a carer’s role.

6 CEUs
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Breast Cancer 
Therapy: 
Side Effects 
and  
Management 

This breast cancer study day is designed to enhance knowledge of 
the main breast cancer treatment modalities and increase ability 
to manage specific side effects of treatment. It will also increase 
awareness of the physical and psychological issues that can affect 
breast cancer patients and enable nurses to adequately educate and 
support them during treatment. This, in turn, will ensure application 
of advanced knowledge to optimise an individual’s health and well-
being at various stages across the continuum of care.

Sample Reading List

• Beaumont ,T. and Leadbeater, M. (2011) ‘Treatment and care of patients with metastatic breast cancer’, Nursing Standard,           
          25(40), pp. 49-56.
• Fleysher, L.A. (2010) ‘Keeping breast cancer survivors lympoedema free’, British Journal of Nursing, 19(13), pp. 826-830.
• Harmer, V. (2012) ‘Reconstruction for breast cancer in a nutshell’, British Journal of Nursing, 21(15), pp. 904-99.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

5.5 CEUs

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45 Registration
10.00 Introduction and Identification of Personal Learning Objectives
10.20 Breast Anatomy and Tumour Growth
11.00 Tea / Coffee
11.20 Introduction to Breast Cancer Treatment Modalities
11.30 Breast Surgery – Lymphoedema – Prevention and Treatment
12.20 Chemotherapy and Management of Side Effects
13.00 Lunch
13.30 Hormonal Treatment and Management of Side Effects
14.10 Radiotherapy – Early and Late Onset of Side Effects

15.00 Psychosocial Issues

15.30 Case Studies
15.50 Questions and Evaluation
16.00 Close

Aims and Objectives 

• To provide participants with the knowledge and skills required for the provision of a high standard of 
nursing care for patients with breast cancer.

• To enable nurses to be aware of the physical and psychological needs of people affected by breast 
cancer, in relation to treatment and related side effects.

• To teach nurses how best to provide information and education to people affected by breast cancer 
and their significant others.

• To enable nurses to act as an integral part of the multidisciplinary team and to take a key role in co-
ordinating care.
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Caring for a 
Person with 
Epilepsy: 
Introduction

This one-day interactive course is designed to deliver up-to-date 
information while outlining care practices to those with an interest in 
the management of a person with epilepsy. The programme content 
includes process of diagnosis as well as assessment and treatment 
relating to a person who is diagnosed with epilepsy. In addition 
this course outlines and reviews a range of topics covering epilepsy 
syndromes, seizures in adults, antiepileptic drugs, comorbidities, 
treatment options, epilepsy immediate management, the role of 
the nurse and the health care team in assessment, and planning, 
implementing and evaluating care with the client.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Sample Reading List 

• Brainwave (2008) Shedding light on epilepsy – a nurse’s information pack, Dublin: Brainwave.
• Health Service Executive (2012) The National Epilepsy Care Programme in Ireland DRAFT Clinical Strategy and Programme,  
           Dublin: Health Service Executive.
• National Institute for Health and Care Excellence (2012) The epilepsies: the diagnosis and management of the epilepsies in    
          adults and children in primary and secondary care NICE Guidance CG 137, London: National Institute for Health and Care Excellence.

5 CEUs

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.15 Registration
09.30 Welcome and Introduction
09.45 What is Epilepsy - Definition, Causes of Epilepsy, Diagnosis of Epilepsy
10.15 National Programmes – Links with Hospital and Community Care
11.00 Tea / Coffee
11.15 What is a Seizure?  Types of Seizures, Stages and Management of Complex Partial Seizures, 

Stages and Management of Tonic - Clonic Seizures, Status Epilepitcus
11.45 First Aid Management- DVD, Discussion and Reflection
12.00 Seizure Triggers - What Are They? How Can These be Recognised? How Can These be 

Prevented? Recording Process
12.30 Multidisciplinary Review, Treatment Options, Medications, Surgery

12.50 Medication Side Effects

13.15 Lunch
13.45 Quality of Life, Diet, Awareness, Health Promotion, Education

14.15 Recording Seizures- Seizure Diary and Importance
Epilepsy Assessment – How to Assess, Record and Document

15.00 Care Planning Process, Identified Need, Identifying Short- and Long-term Goals, Interventions 
and Evaluation - Case Study 1 and  2 

16.00 Questions and Answers, Evaluation and Close

Aims and Objectives 

• To advise on the clinical needs of a client and provide guidance on evidence-based seizure management 
and relapse management.

• To advise on how to assess, plan, implement and evaluate care for a client presenting with an epileptic 
seizure and to provide guidance to recognise and accurately document and record an epileptic seizure 
to identify patterns and triggers for the individual.

• To explore the psychosocial implications of epilepsy on the person and also their family / carer.
• To increase knowledge on drug treatments and medications and the importance of the interdisciplinary 

team input and review.
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Caring for a Person 
with Parkinson’s 
Disease: Challenges 
and Strategies within 
the Healthcare 
Setting 

This one-day interactive course is designed to 
deliver up-to-date information while also outlining 
care practices for nurses who have an interest in the 
management of a patient with Parkinson’s disease. The 
programme content includes the process of diagnosis 
as well as assessment and management of care. In 
addition, this course outlines and reviews clinical 
features, holistic care approaches, medication therapy, 
assessment, care planning and evaluation across all 
activities of daily living. The course outlines the role of 
the nurse and the interdisciplinary health care team in 
assessment, planning, implementing and evaluating 
care with the patient and his or her carer / family.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Sample Reading List

• Magennis, B., Lynch,T. and Corry, M.(2014)  ‘Current trends in the medical management of Parkinson’s disease: implications for nursing practice’, 
British Journal of Neuroscience Nursing, 10(2), pp.  67-74.

• Parkinson’s Disease Society of the United Kingdom (2007) The professional’s guide to Parkinson’s disease, London: Parkinson’s Disease Society of 
the United Kingdom. 

• Ward, R. and  Browne, P. (2014) ‘Nurse specialist interventions in Parkinson’s disease’, World of Irish Nursing and Midwifery, 22 (8), pp. 53-56. 

4 CEUs

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.15 Registration
09.30 Introduction and Welcome
09.45 What is Parkinson’s Disease? - Definition, Causes, Diagnosis, Prevalence, Incidence, Rate of 

Progression, Duration
11.00 National Perspective and Expert Opinion; Impact - How This Links with Hospital and 

Community Care
11.15 Tea / Coffee
11.45 Overview of Impact on the Individual, Symptoms, Care Provision
12.10 Communication Challenges and Strategies
12.30 Multidisciplinary Review - Treatment Options; Medications, Pump, Interventions
13.15 Lunch
13.45 Quality of Life - Diet, Awareness, Health Promotion, Education, Supports
14.30 Care Planning Process, Identified Need, Identifying Short- and Long-term Goals, Interventions 

and Evaluation - Case Study 1
15.30 Care Planning Process, Identified Need, Identifying Short- and Long-term Goals, Interventions 

and Evaluation  - Case Study 2
16.00 Your Action Plan
16.10 Questions and Evaluation
16.15 Close

Aims and Objectives 

• To advise participants in such a way that they will be able to provide a source of support, education and 
information for people with Parkinson’s disease and their relatives.

• To increase knowledge on drug treatments, medication interactions and the importance of 
interdisciplinary team input and review.
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Caring for 
Patients with
Renal 
Impairment

This study day is aimed at all registered nurses and focuses on 
developing competency in the assessment and management of 
patients presenting with impaired renal function. The course will assist 
nurses in implementing evidence-based practice while caring for this 
cohort of patients in clinical practice. Common causes of acute kidney 
injury and chronic renal failure are sepsis, diabetes and hypertension, 
all of which are extremely prevalent in the acute, older person and 
community patient populations. It is envisaged that this study day will 
both inform and equip nurses to more comprehensively assess and 
care for patients with renal dysfunction.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Sample Reading List 

• National Institute for Health and Care Excellence (2014) Chronic kidney disease: early identification and management of chronic   
kidney disease in adults in primary and secondary care. NICE clinical guideline 182, London: National Clinical Guideline Centre.

• National Service Framework Department of Health (2005) National Service Framework for Renal Services, Part 2: CKD, Acute Renal   
Failure and End of Life Care, London: Department of Health.

• Royal College of Physicians of Edinburgh (2007) Consensus statement on management of early chronic kidney disease, Edinburgh: Royal 
College of Physicians of Edinburgh.

7 CEUs

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.15 Registration
09.30 Fluid and Electrolyte Dysfunction and Management
10.30 Acute Kidney Injury
11.30 Tea / Coffee
11.45 Chronic and End Stage Kidney Disease
12.30 Diabetic and Hypertensive Nephropathy
13.15 Lunch

13.45 Renal Impairment and Pharmacological Issues
14.45 Psychological Effects of Kidney Disease
15.45 Renal Replacement Therapies
16.45 Evaluation and Close

Aims and Objectives

• To promote the role of the nurse in the delivery of quality care for individuals with impaired renal 
function.

• To promote and maintain a high standard of patient care.
• To promote the advancement of nursing assessment and management of renal dysfunction through 

education and continuing professional development.
• To promote evidence-based practice in the field of renal nursing care.
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Chronic Pain 
Management This seminar will cover many topics related to the management of 

chronic pain in older people. Nurses working in the care of the older 
person setting often care for patients who have persistent or recurring 
pain. This programme will provide a synopsis of the types of pain 
such as nociceptive and neuropathic pain. An integrated and person-
centred approach to the assessment and management of pain will be 
presented, including the social, cultural and behavioural implications 
of living with chronic pain. The programme will compare the various 
pain assessment tools and will explore challenges in chronic pain 
management in the older person as well as in patients who have 
dementia. The causes of pain will be explored and strategies for 
addressing management of pain will be presented. Treatment options 
will be considered, both pharmacological and non-pharmacological.  
A comparison will be presented on both topical and transdermal 
treatments. Non-pharmacological treatments that will be outlined 
including Acceptance Commitment Therapy and mindfulness. Case 
studies will be used to illustrate the benefits and drawbacks of various 
treatment options.  

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Sample Reading List

• Gregory, J. (2014) ‘Dealing with acute and chronic pain: part 1 assessment’, Journal of Community Nursing, 28(4), pp. 83-86. 
• Marczewski, K. (2013) ‘A case study on prescribing strong opioids for an older patient, Nurse Prescribing, 11(1), pp. 40-43. 
• Scottish Intercollegiate Guidelines Network (2013) Management of chronic pain; A national clinical guideline No. 136, Edinburgh:  

Scottish Intercollegiate Guidelines Network (SIGN)

2 CEUs

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

18.30 Registration
19.00 Diagnosis and Challenges in Chronic Pain Management
20.00 Pharmacological and Non-pharmacological Treatment Options in Chronic Pain Management  
21.00 Questions and Answers
21.45 Summary
22.00 Close

Aims and Objectives 

• To promote best practice in the assessment and management of chronic pain in the care of the older 
person setting. 

• To provide participants with up-to-date research and knowledge in the area of chronic pain 
management. 

• To outline various pain assessment tools. 
• To explore pharmacological treatments for pain, both topical and transdermal.
•  To review non-pharmacological treatments for pain such as Acceptance Commitment Therapy and 

mindfulness. 
• To present strategies for the interdisciplinary management of chronic pain. 
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Coaching 
Your People 
To Improved 
Performance

This education programme provides an understanding of the process 
of coaching and outlines coaching skills and values. It is aimed at 
nurses and midwives who work in management and seeks to show 
participants how to use coaching to support staff development, 
individual contribution and attainment of organisational goals. 
Coaching helps the coachee focus on the behaviours or skills that 
will have a significant impact on them and their organisation and 
helps the coachee in managing their responsibilities, in developing 
new skills and in improving their well-being. Coaching is a form 
of personalised support which can assist in dealing with any issues 
which are impacting on performance. The responsibility of the 
coach is to understand and believe in the potential of the individual 
(coachee) and guide the individual towards greater self-awareness. 
The coach guides the individual through the coaching process, which 
will enable coachees to acknowledge their own ability and emotional 
intelligence, to identify the causes of any problems and to propose a 
practical solution to them. This ultimately will enable the individual to 
achieve their professional and personal goals. 

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Sample Reading List 

13  CEUs

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

08.55 Registration 08.55 Registration
09.00 Coaching in the Workplace, Coaching 

Competencies, 
The Difference Between Coaching, 
Mentoring and Training 

09.00 Aligning Competence Requirements with 
Gaps
Linking Gaps to Coaching Opportunities 

10.30 Tea / Coffee 10.30 Tea / Coffee
10.45 Coaching Agreement 10.45 Learn How to Use the GROW Model 

and Framework (Video and Role Play)
13.00 Lunch 13.00 Lunch

13.30 The Process of Coaching and Key 
Coaching Skills, Effective Questioning 

13.30 Coaching Challenges and How to 
Mitigate them

14.45 Self- Assessment for the Coach, 
Preparing and Mapping Assessments  
Identify and Understand Gaps 

14.45 How to Evaluate Coaching 
How to Use The Coaching Employees 
Through Change Template

16.15 Close 16.15 Evaluation and Close

Aims and Objectives

• To provide a structured framework to management personnel to support them in coaching their staff 
effectively. 

• To explore the link between individual contribution and organisational performance. 
• To investigate how coaching can support staff competency development 
• To outline the differences between coaching, mentoring and training. 
• To demonstrate how to use the GROW coaching model. 
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Competency
-based  
Interview 
Training

This one-day course helps participants prepare for a competency-
based interview. Competency-based interviews are based on the 
premise that past experience can predict future behaviour. This is an 
increasingly common style of interviewing that enables candidates to 
show how they would demonstrate certain behaviours and skills in the 
workplace by answering questions about how they have reacted to, 
and dealt with, previous workplace situations. This course is suitable 
for all levels of nurses and midwives.

Sample Reading List

• Mockler, J.  (2014) ‘Applications and interviews’, British Journal of Midwifery, 22(2), pp. 150.
• Thomson, H. (2007) ‘Tipped for the top’, Nursing Management: UK, 14(2), pp. 16-18.
• Windsor, S. (2007) ‘Interview tactics’, Nursing Standard, 22(1), pp. 61.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45 Registration
10.00 Welcome and Introduction
10.20 Developing your CV
11.10 Tea / Coffee
11.25 Focus on Competencies Used by Employers
12.25 Research the Employer
13.00 Lunch
13.45 Good Communication ‘Sell Yourself’

14.15 Practical Workshop on Competency-based Interview; Role play
15.45 Recap, Questions and Evaluation

16.30 Close

Aims and Objectives 

• To prepare participants for the competency-based interview and to enhance interview skills.
• To examine the criteria used by the interviewer to assess the interviewee.
• To explore the stages of the interview process.
• To illustrate how to develop greater communication skills.

5.5 CEUs



Education and Continuing Professional Development Directory for Nurses and MidwivesINMO Professional Development Centre                                      https://inmoprofessional.ie 35

Continuous 
Quality Tools 
for Safer 
Practice

This workshop shows participants how to monitor quality improvement 
over time and how to introduce quality control in the current and future 
regulatory environment. It aims to provide nurses and midwives with 
greater knowledge and understanding of how to use and apply quality 
improvement theory, quality improvement tools and metrics in order to 
demonstrate that improvement has taken place within a framework of 
continuous quality improvement.

Participants will be given insight into quality and performance improvement 
and will learn about the application of a quality improvement model, 
“Plan, Do, Check, Act”, used widely in industry to implement a quality 
improvement project.

Sample Reading List

• Compas, C., Hopkins, KA. and Townsley, E. (2008) ‘Best practices in implementing and sustaining quality of care: a review of the quality 
improvement literature’, Research in Gerontological Nursing,  1(3), pp. 209-216.

• Health Service Executive (2009) Achieving excellence in clinical governance; Towards a culture of accountability, Dublin: Health Service 
Executive.

• Moran, S. (2009) ‘Improving palliative care’, Nursing Management, 16(2), pp.14-17.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.30 Registration and Introduction

09.45 Background, Evolution of Continuous Quality Improvement – Key Principles
11.00 Define and Select a Problem (Plan)
11.20 Tea / Coffee
11.40 Develop an Improvement Plan (Do-Check-Act)
13.30 Lunch
14.15 Overview of the Seven Continuous Quality Improvement Tools

15.00 PDCA (Plan-Do-Check-Act)

15.45 Seven-step Problem Solving
16.00 Questions, Evaluation and Close

Aims and Objectives

• To explore the practical application of quality improvement tools to everyday practice and different 
scenarios in the busy clinical environment.

• To discuss how to evaluate the process and how to determine if improvement has actually occurred.
• To illustrate how to motivate staff to participate in quality improvement.

6 CEUs
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6 CEUs

Cost Benefit  
Analysis in a 
Clinical Setting 
Made Easy 

This education programme is designed to provide participants 
with an opportunity to enhance their knowledge on the topic 
of cost benefit analysis.  The economic evaluation of health 
and environmental interventions within healthcare facilities is 
becoming increasingly important, with an emphasis on value for 
money, provision of quality care and services with limited funding. 
Cost benefit analysis and evaluation provide important tools which 
can be used to demonstrate the economic, quality and safety 
returns of investments within a ward or healthcare facility. This 
programme will identify practical examples and templates that will 
support a case and will also guide participants through the process 
of developing and presenting a case for investment of resources. 

Sample Reading List

• Central Expenditure Evaluation Unit, Guide to economic appraisal: Carrying out a cost benefit analysis, Dublin: Department of Public 
Expenditure and Reform. 

• Hutton, G and Rehfuess, E. (2006) Guidelines for conducting cost-benefit analysis of household energy and health interventions, Geneva: 
World Health Organization.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45 Registration
10.00 Welcome and Introduction
10.10 Overview of Healthcare Economics Relating to Healthcare Policy in Ireland
11.00 Tea / Coffee
11.15 Overview of Cost Benefit Analysis and the Link with Risk Analysis

12.30 Lunch
13.00 Examples of Cost Analysis in a Clinical Setting
13.45 Templates Framework
15.15 Practical Application of Conducting a Cost Benefit Analysis Action Plan and Timeframe
16.15 Questions and Evaluation
16.30 Close

Aims and Objectives

• To provide participants with an understanding of cost benefit analysis tools.
• To explore the link between cost benefit analysis, risk analysis and the provision of quality healthcare.
• To present interventions, tools, and practical examples regarding the use of cost benefit analysis in the 

clinical setting. 
• To provide guidance on the development and implementation of an action plan. 
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Decision  
Making and  
Restraint Use in 
Residential Care 
Settings for 
Older People

This workshop aims to outline the requirements of national policy, 
national standards and professional requirements for the use of 
restraint in residential care settings for older people. Against this 
backdrop, the workshop explores the decision making process for 
consideration of the use of restraint as a therapeutic intervention for 
individual residents. The programme advocates assessment and care 
planning for each individual resident for each specific situation where 
an intervention may remove or limit a resident’s freedom.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Sample Reading List

• Capezuti, E., Wagner, LM., Brush BL., Boltz M., Renz S. and Talerico, KA. (2007) ‘Consequences of an intervention to reduce restrictive side rail use 
in nursing homes’, Journal of the American Geriatrics Society, 55(3) pp.334-341.

• Nay, R. and Koch, S. (2006) ‘Overcoming restraint use: examining barriers in Australian aged care  facilities’, Journal of Gerontological Nursing, 
32(1), pp.33-38.

• Paterson, B., Leadbetter, D., Martin, A. and Steele, G. (2011) ‘Is physical restraint ever necessary in your workplace?’, Nursing and Residential Care, 
13(12), pp. 606-608.

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45 Registration
10.00 Legislative and Policy Background; National Standards and Regulations, National Policy for a 

Restraint-free Environment
10.30 What Constitutes Restraint? Definitions, Intention and Effect, Enabler vs. Restraint
11.15 Tea / Coffee
11.30 Decision Making and Restraint Use; Person-Centred Assessment of Needs, Consideration of 

Interventions and Alternatives to Restraint, Risk Assessment, Consent
13.00 Lunch
13.45 Care Planning and Restraint Use

Developing the Care Plan for Residents where Restraint is in Use 
Monitoring and Evaluation of Restraint Use

15.00 Group Work
Making Decisions about Restraint Using Scenarios from Participants

16.00 Questions and Evaluation
16.15 Close

Aims and Objectives

• To increase participants’ knowledge and understanding regarding the use of restraint in residential 
settings for older people and to explore best-practice evidence in relation to restraint use.

• To provide a systematic approach to assessing the needs of residents when restraint is being considered.
• To enable participants to differentiate between an enabler and restraint  and to examine the alternatives 

to restraint and rationales for use.

5.5 CEUs
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Delegation 
and Clinical  
Supervision

This workshop explores the issues surrounding delegation and 
decision making, including appropriate clinical supervision for 
delegated functions. Participants will learn what is meant by 
delegation and how it differs from assignment of a task. The course 
also provides an understanding of the professional, legal and quality 
of care issues involved when deciding to delegate a function to a 
health care assistant.

It is aimed towards all nurses and midwives and clinical nurse and 
midwife managers working with health care assistants.

Sample Reading List

• Huston, CJ. (2009) ‘10 Tips for successful delegation’, Nursing, 39(3), pp. 54-56.
• Mueller, C. and Vogelsmeier, A. (2013) ‘Effective delegation: understanding responsibility, authority and accountability’, Journal of Nursing  
          Regulation, 4(3), pp. 20-27.
• Royal College of Nursing (2011) Accountability and Delegation: What you need to know, The principles of delegation for nurses, students,   
          health care assistants and assistant practitioners, London: Royal College of Nursing.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45 Registration
10.00 Welcome and Introduction
10.15 Delegation and Guiding Principles of Delegation
11.00 Tea / Coffee
11.20 Role of the Nurse and Midwife and Scope of Practice of the Health Care Assistant

Effective Team Working – Case Studies

13.00 Lunch
13.45 Theory of Clinical Supervision

Theory of Managerial Supervision

14.45 Case Studies with Group Discussion and Problem Solving
15.45 Questions and Evaluation
16.00 Close

Aims and Objectives

• To explore the issues surrounding delegation and decision making, including appropriate clinical 
supervision for delegated functions.

• To explain what is meant by clinical supervision and how it differs from managerial supervision.
• To provide guidance on matching appropriate clinical supervision to a specific delegated function for 

health care assistants.
• To emphasise the importance of assessment of the delegate’s experience and role and to gain effective 

feedback.

5 CEUs
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This one day programme is designed to prepare nurses to 
implement effective care planning for a resident who is 
diagnosed with dementia or cognitive impairment in line with 
regulations, standards and Health Information and Quality 
Authority (HIQA) thematic inspection criteria. The focus of the 
course is to provide practical strategies for individualised care 
planning across all activities of living. 

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Dementia 
Thematic 
Inspections: 
Person-Centred 
Care Planning

Sample Reading List

• Department of Health (2014) The Irish national dementia strategy, Dublin: Department of Health.
• Health Information and Quality Authority (2015) Guidance on dementia care for designated centres for older people, Dublin: Health Information 

and Quality Authority.
• National Institute for Health and Care Excellence (NICE) (2013) Quality standard for supporting people to live well with dementia, NICE quality 

standard 30, London: National Institute for Health and Care Excellence. 

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45           Registration
10.00 Introduction

Professional and Legal Framework for Person-Centred Care Planning
HIQA Standards and National Regulations
Dementia Strategy and Dementia Thematic Inspections
Professional Negligence

11.15 Tea / Coffee
11.30          Pre-admission Assessment

Admission Assessment
Risk Assessments, Safety Concerns and Focused Assessments
Evidence-based Care Planning

13.00   Lunch
13.30              Person-Centred vs. Provider Centred Care
14.00             Writing Individual Person-Centred Care Plans

Person-Centred Needs, Identifications, Goals and Interventions
Daily Recording and Narrative Charting

15.00 Practical Session: Writing a Person-Centred Care Plan

15.45            Questions and Evaluation

16.00 Close

Aims and Objectives 

• To provide a comprehensive overview of care planning for a person with dementia in line with HIQA 
standards and guidelines.

• To identify the legal and professional requirements for person-centred care planning.
• To explain the process of person-centred care planning.
• To compare provider centred and person-centred care planning.
• To outline person-centred assessment, goals and interventions in order to develop person-centred care 

plans.
• To provide guidance on implementing an action plan for personalised care planning.

5.5 CEUs
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Diabetes 
Management 
in Care of the 
Older Person

This workshop is aimed at general nurses with a background 
knowledge of diabetes and who work in a care of the older person 
setting, whether it be in a nursing home, the community, or a primary 
care setting. This workshop provides an overview of diabetes and 
how it affects the body. Patient education needs will be considered, 
as well as educational strategies to address those needs. Current best 
practice in diabetes care will be reviewed. In addition, strategies for 
evaluation of care planning, the challenges of nursing those who are 
elderly and have diabetes, medication management, blood glucose 
management, complications and diabetic emergencies will also be 
discussed.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Sample Reading List

• Huber, C., Huber, JW. and Shaha, M. (2011) ‘Diabetes care of dependent older adults: an exploratory study of nurses’  perspectives’ , European 
Diabetes Nursing,  8(3), pp. 88-92.

• Ligthelm, R. J., Kaiser, M., Vora, J. and Yale, J.  (2012)’Insulin Use in Elderly Adults: Risk of Hypoglycemia and Strategies for Care’, Journal of the 
American Geriatrics Society,  60(8), pp. 1564-1570.

• Tomlin, A, and Asimakopoulou, K. (2014) ’Supporting behaviour change in older people with type 2 diabetes’, British Journal of Community 
Nursing, 19(1), pp. 22-27.

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45 Registration
10.00 Introduction and Outline
10.20 Diabetes in the Older Person
11.00 Tea / Coffee
11.20 Diabetes: The Basics
12.20 Effective Blood Glucose Management in the Older Person
13.00 Lunch
13.40 Diabetes Medication Management in the Older Person
14.30 Complications, Barriers and  Challenges in Nursing the Older Person with Diabetes

15.45 Questions and Evaluation
16.00 Close

Aims and Objectives

• To meet the professional development needs of nurses caring for the older person with diabetes in all 
clinical settings.

• To enable nurses to improve quality of life for older people with diabetes by implementing evidence-
based practice.

• To improve skills, knowledge and confidence of nurses and midwives providing care and advice for older 
patients who may have more complex diabetes needs.

5 CEUs
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ECG 
Interpretation 

This education programme aims to enhance nurses’ knowledge of 
cardiac electrophysiology. It will provide participants with knowledge 
of cardiac rhythms, rhythm analysis and Electrocardiography (ECG) 
interpretation. The programme will explore the monitoring for 
arrhythmias and such topics as sinus rhythm, sinus bradycardia, 
atrial flutter, atrial fibrillation and Av block among many others. The 
programme will also cover interpretation of P Wave, QRS Complex, ST 
Segment, T Wave and explain how to identify abnormal features. The 
3 lead, 5 lead and 12 lead ECG will be explained and illustrated with 
examples. Instruction will be provided on lead placement, bipolar 
and unipolar lead, lead position and artery supply, as well as how to 
systematically read an ECG. The programme will combine theory as 
well as a allowing an opportunity for practising interpretation through 
use of a workbook. 

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Sample Reading List

• Crawford, J. and Doherty, L. (2010) ‘Ten steps to recording a standard 12- lead ECG’, Practice Nursing, 21(12), pp. 622-630.
• Regan, C. and Regan, M. (2014) ‘ECG of the month’, British Journal of Cardiac Nursing, 9(3), pp. 111-122.
• Yaldren, J. and Richley, D. (2014) ‘Accurate measurement and assessment of the QT interval’, British Journal of Cardiac Nursing, 9(3), pp. 137-141.

Note:  It is advisable to complete the ‘Nursing the Cardiac Patient’ course prior to registering for this programme

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.15 Registration
09.30 Introduction and Identification of Personal Learning Objectives
09.50 Revision of Cardiac Anatomy and Physiology
10.00 Introduction to Cardiac Monitoring
11.00 Tea / Coffee
11.30 Cardiac Rhythms
12.30 Rhythm Analysis Workshop
13.15 Lunch
14.00 Introduction to 12 Lead ECG (Acute Coronary Syndrome)

15.15 ECG Workshop
16.00 Questions and Evaluation
16.15 Close

Aims and Objectives

• To update the nurse on the delivery of quality care for individuals with cardiac disease.
• To promote a high standard of patient care to individuals with ECG disturbances.
• To improve knowledge as per national and international guidelines.
• To promote the advancement of cardiac care through education and continuing professional 

development.

5.5 CEUs
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Effective 
Decision 
Making

This education programme aims to provide an opportunity for nurses 
and midwives working in the acute care setting to update their knowl-
edge and skills with regard to decision making. Effective decision mak-
ing and problem solving are key elements of the role of nurses and 
midwives in the ongoing provision of patient care. Nurses and mid-
wives need to be skilled in sourcing and using evidence to support 
decision making. Within the context of evolving health service needs, 
it is essential that nurses and midwives are effective in their approach 
to problem solving at all levels.  The programme will present tools and 
strategies which will enable participants to be more effective in their 
decision making and problem solving. 

Sample Reading List

• Deegan, J. (2013) ‘A view from the outside: nurses’ clinical decision making in the twenty first century’, Australian Journal of Advanced Nursing, 
30(4), pp. 12-18.

• Menage, D. (2016) ’Part 1: A model for evidence-based decision-making in midwifery care’, British Journal of Midwifery, 24(1), pp.44-49.
• Pearson, H. (2013) ‘Science and intuition: do both have a place in clinical decision making?’ British Journal of Nursing, 22(4), pp. 212-215.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45 Registration
10.00 Introduction
10.10 Effective Clinical Decision Making
11.15 Tea / Coffee
11.30 Problem Solving
13.00 Lunch
13.30 Implementing a Systematic Approach to Decision Making
15.15 Tools and Creative Approaches to Problem Solving and Decision Making
16.00 Close

Aims and Objectives

• To promote the use of a systematic approach to enable effective decision making and problem solving.
• To discuss the different types of evidence available and how to integrate best evidence into practice.
• To examine in an inclusive manner the processes and systems to support effective decision making.
• To support decision making and problem solving by appropriate use of creative and critical thinking.

5.5 CEUs
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Effective
Parenting

This course is designed to provide parents with the fundamentals 
of how to effectively parent their children. Parents can only bring 
children to the same level of self-esteem, maturity and development 
as they have reached themselves. This course will explore relationships 
from the parent’s and the child’s perspectives and will also encourage 
parents to look at their relationship with themselves.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Sample Reading List  

• Humphreys, T. and Ruddle, H. (2012) Understanding teenagers – sometimes wild, always wise, Dublin: Gill and Macmillan.
• Humphreys, T.  (2004) Self-esteem, the key to your child’s future, Dublin: Gill and Macmillan.
• Humphreys, T.  (2004) All about children; Questions parents ask, Dublin: Gill and Macmillan.

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45 Registration
10.00 Introduction, Overview and Learning Outcomes
10.30 How Parents Feel about Self, Parents Challenging Behaviour

Self-Assessment Exercise on The Identification of Possible Defensive and Protective 
Behaviours

11.00 Tea / Coffee
11.15 Family Conflict as an Opportunity for Deepening Relationships.  

DVD Conflict within Families
Expressing Feelings and Responding to Feelings

12.00 Blocks to Children’s Intellectual Expression Such as Fear of Failure and Fear of
Success
Distinction between Confidence and Competence

13.00 Lunch
14.00 Helping Children Become More Response – Able

Groupwork: Identifying Patterns of Defensive and Open  Communication 
within Families

15.00 Role-Play: Mature Responding to Children’s Challenging Behaviour 
15.45 Questions and Evaluation
16.00 Close

Aims and Objectives

• To help parents to identify blocks (eg. defensive inner and outer behaviours) within their own 
relationship with themselves and with their children.

• To promote the wellbeing of the parent and the child and also the wider family by identifying areas 
which could be improved in behaviour within relationships.

• To provide parents with techniques that will help them to detect what children’s needs are and to 
ascertain whether they are being met.

• To provide techniques for dealing with exhibits of challenging behaviours.

4.5 CEUs
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End of Life 
Care for 
Older People 

This one-day, interactive course offers nurses information specific to 
the care of patients and their families facing life-threatening illness 
and in need of palliative care. It identifies the main principles in end 
of life care for the older person. The rationale is to improve knowledge 
and highlight the holistic care, inclusive of physical, spiritual, 
psychological, financial and emotional wellbeing, required by a client 
and their family at end of life.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Sample Reading List 

• Health Information and Quality Authority (2013) Regulatory guidance for residential services for older people; End-of-life care requirements, 
Dublin: Health Information and Quality Authority.

• Lawton, S., Towsey, L. and Carroll, D. (2013) ‘What is a good death in the care home setting?’ Nursing and Residential Care, 15(7), pp. 494-497.
• Sander, R. (2014) ‘Don’t be afraid to plan ahead for end of life care delivery’, Nursing and Residential Care, 16(2), pp. 94-96.

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45 Registration
10.00 Introduction and Welcome
10.15 Applying the Concepts and Philosophy of End of Life Care
11.10 Tea / Coffee
11.30 Diagnosing the Last Days of Life of Patients and Supporting Families During the Dying 

Process
12.15 Lunch
13.00 Principles of the Management of Pain, Dyspnoea, Nausea, Vomiting, Constipation, Skin 

Integrity, and All Symptom Assessment at the End of Life
14.45 Practical Implications for Using End of Life Care Plan, including Therapeutic 

and Pharmacological Interventions at End of Life
15.45 Questions and Evaluation
16.00         Close

Aims and Objectives 

• To explore the concept of end of life care.
• To discuss the role of the nurse in providing end of life care within their own care setting, thereby 

utilising a holistic and individual approach.
• To advise on how to anticipate and diagnose the dying phase more confidently and initiate a plan of 

action to meet the patient’s and his / her family’s needs at the end of life.
• To provide advice on how to treat common symptoms experienced by older people at the end of life 

such as nausea, vomiting, breathlessness, delirium, moist respirations and constipation.
• To examine the psychological, social and spiritual factors which often impact on the patient’s experience 

of pain.

5 CEUs
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End of Life 
Thematic 
Inspections

The aim of this workshop is to outline the legal and professional 
requirements for end of life care in designated centres and to identify 
how to apply this to practice, so as to provide effective, evidence-
based care to residents. Health Information and Quality Authority 
(HIQA) standards, regulations and guidance will be used to prepare 
participants for thematic inspections. Participants will be shown 
how nursing assessments and care planning must take into account 
national policy initiatives that focus on the concept of advanced care 
planning for end of life care, so as to enable residents to live well 
throughout their end of life journey.

Sample Reading List

• Health Information and Quality Authority (2013) Regulatory guidance for residential services for older people; End-of-life care requirements, 
Dublin: Health Information and Quality Authority.

• Health Information and Quality Authority (2013) Judgement framework for designated centres for older people; Thematic  inspections, 
Dublin: Health Information and Quality Authority.

• Hospice Friendly Hospitals Programme and National Council on Ageing and Older People (2008) End-of-life care for older people in acute 
and long stay care settings in Ireland, Joint statement, Dublin: Irish Hospice Foundation and National Council on Ageing and Older People.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.15 Registration
09.30 Introduction and Outline of Objectives

The Legal and Professional Framework for End of Life Care in Designated Centres:
• National Policy for a Palliative Approach
• National Standards and Regulations
• Nursing and Midwifery Board of Ireland Guidance
• National Consent Policy 
• Video: What is Palliative Care?

11.00 Tea / Coffee
11.15 Assessment and Care Planning for End of Life

13.00 Lunch
13.45 Caring for Residents in the Last Days of Life / End of Life Assessment Domains

15.00 Caring for the Family throughout the Resident’s End of Life Journey

15.45 Video: A Wish (Irish Hospice Foundation)

16.00 Questions, Evaluation and Close
 

Aims and Objectives

• To outline the legal and professional requirements for providing end of life care in designated centres 
and to identify how to apply this to practice.

• To investigate the professional, legal and best practice requirements for providing end of life care to 
residents.

• To outline the assessment and care planning process for residents with end of life care needs.
• To promote best practice when caring for the resident who is dying and to explain what is meant by a 

palliative care approach.
• To explore the varying needs of family members throughout the resident’s  end of life journey and 

identify appropriate measures to meet these needs.

5.5 CEUs
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End of Year 
Workshop: 
Reflect and 
Reignite

This workshop offers nurses and midwives the time and space to step 
back from their busy lives and reflect on the passing year. It also helps 
participants to gain clarity on goals and expectations for the coming 
year as well as allowing an opportunity to learn tools to help make the 
future more relaxed and enjoyable.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Sample Reading List 

• Canfield, J. and Victor Hanson, M. (1993) Chicken soup for the soul; Stories to open the heart and rekindle the spirit, Deerfield Beach: Health 
Communications Inc. 

• Dyer, W. (2002) Wisdom of the Ages: 60 Days to Enlightenment, London: Harper Collins.
• Richardson, C. (2002) Life makeovers; 52 practical and inspiring ways to improve your life one week at a time, London: Random House. 

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.00 Registration
09.15 Welcome and Introduction
09.45 Attendees’ Expectations
10.15 Tea / Coffee
10.30 A Breakdown of the Year

• The Events that Made Up the Year – Good and Bad
• How We Interpret What Has Gone On
• How the Past Year Really Was for Us Individually
• The ‘Gifts’ that the Past Year Has Offered

12.30 Lunch
13.15 The Year – Continued

• Getting a Balanced Perspective So As To Not Become Overwhelmed
• Tools We Can Use to Help Us Let Go
• Letting the Old Year Go

14.15 Next Year - Having a Clearer View of the Past Year and Identifying the Changes We Want to 
Experience in the Future

15.30 Tools to Help
• A Simple Attitude Exercise that Offers Huge Benefits to the Quality of Our Lives
• All About Being ‘Healthily Selfish’
• A Quirky Tool to Help Us Give Ourselves Permission to ‘Just Be Me’

15.45 Bringing It All Together,  Summary of the Workshop , Questions, Answers and Evaluation

16.30 Close

Aims and Objectives

• To provide an opportunity to objectively reflect on the passing year.
• To give participants some quiet time to themselves in order to facilitate reflection.
• To allow participants to feel refreshed by having time to themselves for self-care.
• To provide participants with an increased awareness of what made the past year the year it was for them.
• To show participants how to use that awareness to their benefit as they plan and prepare for the next year.

6 CEUs
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For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Ethics and 
Spirituality 
in Person 
-Centred 
Holistic Care

This education programme aims to address the balance of nursing 
and midwifery as both an art and a science. It aims to investigate the 
scientific model of care and to explore a deeper expression of the art 
of caring. It will explore the meaning of spirituality, which is the heart 
of person-centred care, and holistic care in the context of ethics and 
spirituality. The course will explore the philosophies of Carl Rogers, 
Paul Ricoeur, Beauchamp and Childress and such concepts as dignity, 
autonomy, independence and respect. Virtues and values inherent in 
providing holistic care will be explored and the connection between 
ethics and spirituality will be discussed. This course is specifically 
structured to be informative and reflective and offers personal as well 
as professional growth. Through reflection and discussion of theory, 
the course will facilitate awareness of how ethical theory and concepts 
can be applied in a practical way.

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.15 Registration
09.30 Introduction
09.50 Reappraisal of Person-Centred Care according to the Philosophy of Carl Rogers
10.30 Exploring Identity and Reflection 
11.30 Tea / Coffee
11.45 Origins of Ethical Thought and the Meaning of Ethics
12.30 Four Principles of Medical Ethics in Context
13.00 Lunch

13.30 Spirituality, Exploration in the Context of Holistic Care

14.00 Feedback and Discussion

14.30 Exploring the Virtues Inherent in Caring in Relation to Spirituality

14.45 Reflection on One’s Own Virtues

15.15 Ethics and Spirituality in Care – the Intrinsic Connection

16.30 Questions and Evaluation

16.45 Close
 

Aims and Objectives

• To provide a sound theoretical structure to the origin and meaning of ethics and the main principles 
of ethics.

• To investigate as to how ethics and spirituality are intertwined. 
• To explore the concepts of dignity, autonomy, respect, independence and confidentiality within the 

framework of medical ethics.
• To discuss self-awareness, good interpersonal skills and the building of trusting relationships as a  

foundation for spiritual care. 

6 CEUs

Sample Reading List  

• Nursing and Midwifery Board of Ireland (2014) Code of Professional Conduct and Ethics for Registered Nurses and Registered Midwives. Dublin: Nursing and 
Midwifery Board of Ireland. 

• International Council of Nurses (2012) The ICN Code of Ethics for Nurses, Geneva: International Council of Nurses. 
• International Confederation of Midwives (2014) International Code of Ethics for Midwives, The Hague: International Confederation of Midwives. 
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This education programme aims to explore the key components of 
compassion and their application in the care setting.  Compassion is 
both valued and expected by patients, their families and the wider 
public. The expression of kindness and compassion is one of the 
values relating to quality of practice as outlined by the Nursing and 
Midwifery Board of Ireland (NMBI) Code of Professional Conduct 
and Ethics for Registered Nurses and Registered Midwives. This 
programme will provide nurses and midwives with an opportunity to 
develop their own expression of compassion in their professional lives. 
It will enhance participants’ knowledge on the general principles of 
compassion, the creation of a culture of compassion in the workplace 
as well as leadership in the delivery of compassionate care. Challenges 
that may inhibit the delivery of compassion in practice and the concept 
of compassion fatigue will also be explored.

Exploring the 
Culture of 
Compassion 
in Care 

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45           Registration
10.00 Introduction and Objectives
10.15 Definitions and Importance of Compassion
10.45       Developing Compassion in Care and Key Components of Compassionate Care
11.15   Tea / Coffee
11.30             Creating a Culture of Compassion in Care
12.00             Leadership in Delivering Compassionate Care
12.30 Compassion Fatigue

13.00          Lunch 

14.15 Exploring Compassion in Practice

15.45 Questions and Evaluation

16.00 Close

Aims and Objectives 

• To highlight the general principles of compassion.
• To explore key principles relating to the culture of compassion in care. 
• To enhance participants’ knowledge on the importance of compassion in practice.
• To explore the concept of compassion fatigue.
• To provide practical strategies in promoting a culture of compassion in clinical practice. 

5.5 CEUs

Sample Reading List 

• Day, H. (2015) ‘The meaning of compassion’, British Journal of Nursing, 24(6), pp.342-343. 
• Dewar, B. (2013) ‘Cultivating Compassionate Care’, Nursing Standard, 27(34), pp. 48-55. 
• NHS, (2014) Compassion in Practice, Two years on; experience matters, NHS England, Nursing Directorate. 
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Facilitation Skills:
Behavioural 
Interventions 
and Motivational 
Coaching for 
Nurses and 
Midwives

This interactive course aims to equip nurses and midwives 
with the skills they require to educate patients and others 
in certain types of health behaviours for good health. It 
outlines the principles of adult learning and helps participants 
to identify their own learning styles and those of others. 
Sessions on effective communications, listening, assessing and 
evaluating will be facilitated throughout the day. Key aspects 
of motivational coaching will also be explored. Participants will 
also learn foundational and theoretical knowledge for working 
with individuals presenting with behavioural challenges when 
making health and lifestyle changes. 

Sample Reading List

• Hunt, J. (2011) ‘Motivational interviewing and people with diabetes’, European Diabetes Nursing, 8(2), pp. 68-73.
• Östlund, A.S, ; Wadensten, B. ; Häggström, E. (2014) ‘District nurses’ and registered nurses’ training in and use of motivational interviewing 

in primary care settings, Journal of Clinical Nursing, 23(15/16): pp. 2284-2294.
• Williams, A., Lee, S. and Recoche, K. (2014) ‘Motivational Interviewing: Improving adherence to prescribed medications in chronic illness, 

Retrieved from Joanna Briggs Institute EPB Database available at www.nurse2nurse.ie.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45 Registration
10.00 Introduction and Outline
10.20 Basics of Facilitation Skills and its Role in Nursing and Midwifery
11.00 Tea / Coffee
11.20 The Theory of Adult Learning and Behaviours
12.00 Effective Communication for Learning and Behaviour Change Workshop
13.00 Lunch
13.40 Behavioural Interventions Workshop
14.45 Motivational Coaching and Preparing Our Patients for Change Workshop
15.45 Questions and Evaluation
16.00 Close

Aims and Objectives

• To meet the professional development needs of nurses and midwives when facilitating patient behaviours 
in terms of advocating, promoting and motivating patients for good health.

• To assist participants in improving quality of life for patients by promoting evidence-based practice.
• To improve skills, knowledge and confidence of nurses and midwives with regard to advocating, promoting 

and motivating patients to adhere to health promoting behaviours.

5.5 CEUs
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Falls: 
Prevention, 
Management  
and Review

The purpose of this programme is to promote a consistent approach 
to falls reduction for older people through assessment, individualised 
care planning and post-falls review. It promotes excellence amongst 
nurses who provide care to the patients at risk of falls, informed by 
current evidence. The main aim is to assist nurses to identify those 
patients or residents who are at risk of falls and to reduce that risk 
by providing knowledge on falls reduction techniques, ultimately 
improving patient safety and minimising injuries in the older 
population.

Sample Reading List

• Dean, E. (2012) ‘Reducing falls among older people in hospital’, Nursing Older People, 24(5), pp. 16-9.
• Duffy, A. (2013) ‘The development of evidence –based falls assessment in Ireland’, Nursing and Residential Care, 15(6), pp. 421-5.
• Prodigy (2014)  Falls – risk assessment.[online] Available via www.nurse2nurse.ie   

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45 Registration
10.00 Introduction; General Overview of Falls Prevention
10.45 Risk Factors Relating to Falls in the Older Person
11.30 Tea / Coffee
11.45 Risk Assessment and Assessment Tools  - FRAISE, FRAT and STRATIFY
13.00 Lunch
13.45 Falls Reduction and Individualised Care Planning
14.00 Responding to Falls – Post-fall Review
15.50 Questions and Evaluation
16.00 Close

Aims and Objectives

• To assist nurses to identify those patients or residents who are at risk of falls and to reduce that risk, 
ultimately improving patient safety and minimising injuries in the older population.

• To promote patient and resident safety by empowering staff with the knowledge and skills necessary 
to reduce the risk and impact of falls in care of the older person settings.

• To identify causes of falls and the need for carrying out risk assessment such as FRAISE, FRAT, and 
STRATIFY.

• To examine falls reduction interventions at clinical level.
• To explore individualised care planning for patients at risk of falls and to explore post-falls review.

5 CEUs
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Food and 
Nutrition 
Thematic  
Inspection: 
Are you ready 
for Thematic 
Inspections?

This education programme is aimed at nurses working in 
residential care settings for older people. Health Information and 
Quality Authority (HIQA) Standards, regulations and guidelines 
will be used to prepare participants for thematic inspections. This 
programme aims to enable participants to implement national 
standards, regulations and professional guidance for meeting 
residents’ food and nutrition needs. Factors that affect nutritional 
status will be explored in detail. Guidance will be provided on 
how to conduct a person-centred assessment of an individual’s 
nutritional needs as well as identification of nutritional decline. 
Best practice for responding to any change in nutritional status 
will be recommended. 

Sample Reading List

• Health Information and Quality Authority (2013) Regulatory guidance for residential services for older people; Food and nutrition require-
ments, Dublin: Health Information and Quality Authority.

• Health Information and Quality Authority (2013) Judgement framework for designated centres for older people; Thematic inspections, 
Dublin: Health Information and Quality Authority.

• Irish Nutrition and Dietetic Institute. Fact sheet: Nutrition in Residential Care Settings; a guide for healthcare professionals, Dublin: Irish 
Nutrition and Dietetic Institute.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45 Registration
10.00 Introduction and Outline

National Standards; Factors Affecting the Nutritional Status of Older People
11.10 Tea / Coffee
11.25 Conducting a Person-Centred Assessment of a Resident’s Nutritional Needs  

Promoting Best Practice for Meals and Mealtimes
13.00 Lunch
13.45 Care Planning to Meet the Nutritional Needs of Residents 

Monitoring Residents’ Nutritional Needs
Recognising and Responding to Nutritional Decline - Red Flags 
Keeping Factual and Accurate Nursing Records
Theory and Group Work

15.45 Questions and Evaluation
16.00 Close

Aims and Objectives

• To enable participants to implement national standards, regulations and professional guidance for 
meeting resident’s food and nutrition needs.

• To outline professional and legal requirements to meet residents’ food and nutrition needs.
• To enable participants to conduct comprehensive assessment of residents’ nutritional needs.
• To enable participants to develop care plans to meet the nutritional needs of individual residents.
• To enable participants to monitor residents’ nutritional status and on-going needs.
• To enable participants to recognise and respond appropriately to nutritional decline in residents. 

5 CEUs
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Getting the Most 
from Your Library: 
Advanced 
Searching  
Techniques

This education programme is aimed at nurses and midwives 
who would like to develop their information seeking skills 
in order to avail of the most up-to-date information for 
clinical practice, reflection and policy development. This 
programme will assist participants who are undertaking 
any academic programme as well as provide them with 
valuable lifelong skills in information literacy. Guidance 
will be provided on the use of keywords, Boolean logic, 
and limiting and broadening of results. The programme 
involves a practical element whereby participants will have 
the opportunity to develop a search strategy and apply it 
to the appropriate database.  Strategies for the evaluation 
and critique of online resources will be discussed. 

Sample Reading List

• Kable, A., Pich, J. and Maslin-Prothero, S. (2012) ‘A structured approach to documenting a search strategy for publication: A 12 step guide-
line for authors’, Nurse Education Today, 32(8), pp. 878–86.

• Leen, B., Bell, M. and McQuillan, P. (2014) Evidence-based practice: A practice manual. Available at: http://www.lenus.ie/hse/han-
dle/10147/317326 (Accessed: 14 March 2016).

• Wakefield, A. (2015) ‘Synthesising the literature as part of a literature review’, Nursing Standard, 29(29), pp. 44–51. 

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45 Registration
10.00 Welcome and Introduction to Information Sources
10.15 Advanced Searching Techniques – Which Database?

Keywords and Using the Thesaurus  
Search Strategies and Boolean Logic
Limiting and Broadening Results

11.15 Tea / Coffee
11.30 Practical Session 

Develop and Refine a Research Strategy
Identify Resources for Subject
Advanced Searching Techniques and Saving Results

12.30 Relevant Web Resources
13.00 Lunch
13.45 Evaluating Web Resources
14.30 Using Reference Management Software
15.30 Questions and Evaluation
16.00 Close

Aims and Objectives

• To present appropriate information resources for nursing and midwifery.
• To provide the key principles for conducting a search and to show how to identify appropriate  

keywords.
• To explain how to limit and broaden results as necessary.
• To present methods for modifying and saving searches. 
• To explore how to create bibliographies using reference management software.

Note:  We also offer a similar course entitled ‘Introduction to Information Skills’, this course focuses on searching databases. It is 
 2.5 hours in length has been Category 1 approved by NMBI with 2.5 CEUs 

5 CEUs
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Healthcare
Provider CPR 
and AED:
Adult, Child 
and Infant

This Healthcare Provider Cardiopulmonary Resuscitation (CPR) 
and Automated External Defibrillation (AED) course provides the 
information, rationale and practical skills training reflecting the 
American Heart Association (AHA) Guidelines for Cardiopulmonary 
Resuscitation (CPR) and Emergency Cardiovascular Care (ECC). 

Nurses and midwives are required to adhere to the two-year 
certification period for both basic and advanced life support, as 
recommended by International Liaison Committee on Resuscitation 
as the best practice standard.

Sample Reading List

• American Heart Association (2015) Guidelines Update for Cardiopulmonary Resuscitation and Emergency Cardiovascular Care, Circulation, 
132(18) Supplement, pp. S315-S573. 

• McLaughlin, K., Melby, V. and Coates, V. (2013) ‘Family-centred care during resuscitation events’, Emergency Nurse, 21(3), pp. 28-34.
• Stewart, A. (2014) ‘Basic life support for cardiac arrest: where every second counts’, Nursing and Residential Care, 16(4), pp. 212-216.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.00 Registration:  Welcome and Introduction
09.10                   Video-led Watch and Practice Session 1. 

Science Update of American Heart Association (AHA) Guidelines
• Adult Chain of Survival
• Adult Emergencies
• Adult CPR (Watch, Practice and Discussion)

11.00                    Tea / Coffee
11.15                    Video-led Watch and Practice Session  2.

• The Use of AED on an Adult (Watch, Practice and Discussion)
12:30                     Lunch
13.15                     Video-led Watch and Practice Session  3.

• Paediatric Chain of Survival
• Paediatric Emergencies
• Child CPR
• Child AED Use (Watch, Practice and Discussion)

14.40                      Video-led Watch and Practice Session  4.
• Infant Emergencies
• Infant CPR
• Infant AED Use (Watch, Practice and Discussion)

15.10                        Video-led Watch and Practice Session  5.
• Choking: Adult, Child and Infant (Watch, Practice and Discussion)

15.30                       Skills and Written Assessment
16.00                       Questions and Evaluation and Close

Aims and Objectives

• To teach best practice skills and rationale for adult, child and infant CPR.
• To teach best practice skills and rationale for care of a choking victim.
• To teach best practice skills and rationale for use of AED.

6.5 CEUs
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Hepatitis C 
and the 
Intravenous 
Drug Using 
Patient

This half-day course gives an overview of Hepatitis C. It is divided into 
five sections: transmission, diagnosis, disease monitoring, treatment, 
and challenges and barriers faced by clients who have contracted 
Hepatitis C through drug use. This course would be of use to nurses 
and midwives working with Hepatitis C positive patients in a hospital, 
general practice or community setting.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Sample Reading List

• Moola, S. (2014) Hepatitis C Virus Infection: Risk Factors, [Evidence Summary], Retrieved from Joanna Briggs Institute EPB Database available at 
www.nurse2nurse.ie .

• Poll, R. (2008) ‘Hepatitis C: Detecting the ‘silent disease’’, Practice Nursing, 19(2), pp. 60-61.
• Prodigy (2010) Hepatitis C [online] Available at www.nurse2nurse.ie .

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

10.00 Registration
10.15 Introduction and Expectations from the Course
10.30 Hepatitis C Quiz (for Self-Assessment)
10.45 Introduction to Hepatitis C, Structure of the Virus, Disease Epidemiology, Worldwide Hepatitis 

C and Hepatitis in Ireland
11.00 Structure and Functions of the Liver, Liver Damage, Clinical Outcomes, Disease Process
11.15 Tea / Coffee
11.45 Modes of Transmission, What is Blood-borne Virus?, Infection Symptoms, Injecting Process in 

the IVDU – DVD ‘The Injecting Process, Understanding Viral Transmission’
12.30 Preparation for Screening
12.40 Blood Tests Used for Diagnostics
13.00 Disease Process, Factors Affecting Disease Progression

13.15 Treatment, Side Effects and Treatment Outcomes
13.45 Overcoming Barriers to Diagnosis and Treatment, Role of Hepatitis C Liaison Nurse
14.15 Questions and Evaluation
14.30 Close

Aims and Objectives

• To prepare participants to provide evidence-based care for clients, in particular intravenous drug users 
diagnosed with Hepatitis C in hospital and community settings.

• To increase understanding of Hepatitis C modes of transmission.
• To advise about public health and infection control issues.
• To ensure understanding of Hepatitis C epidemiology, notification process and legal entitlements for 

those with Hepatitis C in Ireland.

3.5 CEUs
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HIQA (2009) Healthcare 
Associated Infections 
Standards: Completing 
Audits and Developing 
Quality Improvement 
Practices

This course is designed to give an overview of 
the audit and quality improvement process 
and the importance of these in health and 
social care. The aim of the course is to prepare 
facilities outside of the acute hospitals for 
Health Information and Quality Authority 
(HIQA) inspections in relation to the 2009 
National Standards for the Prevention and 
Control of Healthcare Associated Infections. 
Participants will be provided with advice 
relating to the development of quality 
improvement plans and working within 
resources to provide excellent care to clients.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Sample Reading List

• Department of Health, National Clinical Effectiveness Committee and Patient Safety First (2014) Surveillance, diagnosis  
          and management of Clostridium difficile infection in Ireland, National Clinical Guideline no. 3, Dublin: Department of Health.
• Health Information and Quality Authority (2009) National standards for the prevention and control of healthcare associated  
          infections, Dublin: Health Information and Quality Authority.
• Mitchell, B.G. and Gardner, A. (2014) ‘Addressing the need for an infection prevention and control framework that  
          incorporates the role of surveillance: a discussion paper’, Journal of Advanced Nursing, 70(3), pp. 533-542.

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45 Registration

10.00 Welcome and Introduction
10.15       The Audit Process
11.15      Tea / Coffee
11.30 Introduction to the HIQA (2009) HCAI Standards
12.30       Lunch
13.30 Performing a Gap Analysis

15.00 Quality Improvement Plans

16.00 Questions, Evaluation and Close

Aims and Objectives

• To ensure participants have knowledge of the HIQA standards that apply to all healthcare settings and 
to advise on compliance with these standards in their particular environment.

• To give an overview of the audit and quality improvement process and the importance of this process 
in health and social care.

• To prepare facilities outside of the acute hospitals for HIQA inspections in relation to the 2009 HIQA 
Healthcare associated infections standards.

• To provide participants with guidance relating to the development of quality improvement plans, and 
in relation to working within resources.

4.5 CEUs
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How to Own 
and Manage 
Your Career 

This course provides strategies and tools for taking control of your 
career path. It aims to give a personalised system for continuous 
learning and growth at work and in the other domains of life. It 
also promotes a better understanding of how to apply talents and 
abilities to achieve personal satisfaction and fulfilment and to reach 
full potential as a healthcare professional, while also helping the 
healthcare organisation achieve its goals.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Sample Reading List 

• Lamb, P. and Cassidy, N. (2006) Jump start your career: Essential steps to a brilliant future, Harlow:Pearson Education.
• Nelson Bolles, R. (2013) What colour is your parachute? 2014: A practical manual for job hunters and career changers, Emeryville: Ten Speed 

Press.
• Robbins, A. (1997) Unlimited power: The new science of personal achievement, New York: Free Press. 

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.00 Registration
09.15 Introduction
09.35 My Career Launching Pad 
10.05 Planning a Great Life – The Rocket Fuel into The Future! 
10.35 What Is Important to Me Now? Participants Gain an Understanding of Values and What Lies 

Behind What They Do as Nurses and Midwives
11.00 Tea / Coffee
11.15 What Is My Unique Purpose In My Work / Career as a Nurse or Midwife?  

Where Do I Want to Be in 5-10 Years?
11.55 Learning Styles; Participants Learn About the Four Different Learning Styles and Complete an 

Exercise to Discover their Own Preferred Style
12.45 Why Should I Take Responsibility for My Own Career as a Healthcare Professional? 

How Do I Do It?
13.15 Lunch
14.00 Taking Responsibility for Your Career – Continued
14.30 Build the Life and Nurse and Midwife Career Plan
15.45 This Is Your Future History
16.45 Action Planning
17.00 Questions, Evaluation and Close

Aims and Objectives

• To give a greater appreciation of a person’s strengths as a nurse or midwife and how these strengths 
can contribute to personal and organisational success.

• To increase confidence in ability to assume new responsibilities and challenges with minimal direction 
or supervision.

• To give a better understanding as to how to apply talents and abilities to achieve personal satisfaction 
and fulfilment, to reach full potential as a healthcare professional as well as help the healthcare 
organisation reach its goals.

6 CEUs
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Identity, 
Personhood, 
Ethics and 
Spirituality in 
Dementia Care

The intention of this two-day education programme is to explore 
the meaning of identity, personhood, ethics and spirituality in 
any caring relationship but specifically in dementia care. It aims 
to show how identity formation requires relationship with others 
and to understand that dementia does not entail loss of self.  Self 
remains intact and is held in this caring relationship with others. 
Day 2 of the programme will explore the ethical and spiritual 
dimensions of maintaining personhood in dementia care in an 
environment where the unique individuality of all the persons 
involved is valued.  The course will draw on the works of Ricoeur, 
Kitwood, Beauchamp and Childress.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Sample Reading List

• Beauchamp, T. and Childress, J. (2009) Principles of Biomedical Ethics, New York: Oxford University Press.
• Dewing, J. (2008) ‘Personhood and dementia: revisiting Tom Kitwood’s ideas’, International Journal of Older People Nursing, 

3(1), pp.3-13. 
• Ricoeur, P. (1992) Oneself as Another, translated by. K. Blamey, Chicago: The University of Chicago Press.

12 CEUs

Outline of Day 1  Outline of Day 2

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.15 Registration 09.30                 Introduction        
09.30                  Introduction  09.50           Origin and Meaning of Ethics and Code of 

Conduct   
09.50            Exploration of Identity and Presence   10.30 Little Ethics of Paul Ricoeur
10.30            Introduction to the Theoretical Structure of 

Identity Described by Paul Ricoeur
11.30            Tea / Coffee 11.30 Tea / Coffee
11.45            Martin Buber I – Theory of Interconnection 11.45 Explore the Four Principles of Ethics - 

Beauchamp and Childress
12.00            Transcendence, Ethics and 

Social Psychology
12.00            Autonomy and Vulnerability in Dementia 

Care
13.00             Lunch 12.30 Lunch
13.30             Discussion and Feedback  13.00 Person-Centred Care – Core Conditions
14.00             How Identity is Maligned (Malignant Social 

Psychology)
13.30 Spirituality in Care

14.45             The Self Remains Intact - Maintaining 
Personhood

14.00   Dignity, Autonomy, Respect and 
Confidentiality in the Context of 
Spirituality

15.30             Bringing Presence and the Concept of 
Holding into Mindful Practice

14.15 Maintaining Unique Individuality

15.30 Creating Space to Facilitate Presence and 
Personhood

16.30 Close 16.00 Close

Aims and Objectives

• To provide an understanding of our interconnectedness with others through Ricouer’s theory and 
Kitwood’s concept of personhood.

• To explore the concepts of identity, presence, dignity, autonomy, respect and confidentiality.
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Incident 
Reporting and  
Investigation in 
Residential Care 
Facilities for 
Older People 

This education programme is focused on enabling 
participants to implement an effective system of incident 
reporting and investigation. Participants will be taught 
how to complete accurate incident reports and complete 
investigations of incidents using tools such as the 5 Whys 
and Root Cause Analysis. The programme will also cover 
how to analyse incidents on a scheduled basis as part of a 
continuous improvement approach. Professional and legal 
requirements for incident reporting and investigation based 
on regulations and best practice guidance will be outlined in 
detail. The programme will include a group exercise whereby 
participants can practise completing an incident report. 

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Sample Reading List

• Ashurst, A. (2007) ‘Reporting a serious incident or accident’, Nursing and Residential Care, 9(9), pp. 431-433.
• Mengis, J. and Nicolini, D. (2010) ‘Root cause analysis in clinical adverse events’, Nursing Management - UK, 16(9), pp. 16-20.
• Woodward, S. (2006) ‘Learning and sharing safety lessons to improve patient care’, Nursing Standard, 20(18), pp.49-53.

Outline of Day 

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.00 Registration, Introduction and Welcome
09.15 Legal and Professional Requirements, Definitions, the Essential Elements of an Effective Incident 

Management System Using the Quality Improvement Approach, Identifying and Disseminating 
Learning, Analysis of Incidents

10.45 Tea / Coffee
11.00 Investigation of Incidents Using the 5 Whys and Root Cause Analysis
13.00 Lunch
13.45 Reporting and Recording Incidents
15.15 Group Exercise: Completing the Incident Report
16.00 Questions and Evaluation
16.15 Close

Aims and Objectives

• To outline the requirements for incident reporting and investigation based on regulations and best 
practice information.

• Identify appropriate tools needed to implement an effective incident reporting system in the care facility.
• To demonstrate how to complete accurate incident reports.
• To explore the investigation of incidents, using tools such as the 5 Whys and root cause analysis.
• To provide guidance on the implementation of a scheduled approach to the analysis of incidents as part 

of a continuous improvement approach.

5.5 CEUs
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Integrated 
Care Pathways 
Training 
Programme

This programme is designed to assist participants in 
understanding the concept of clinical care programmes 
developed by the HSE Quality and Clinical Care Directorate in 
areas such as asthma, acute medicines, epilepsy and emergency 
care. Integrated Care Pathways (ICPs) are a vehicle through 
which the care programmes may be realised. Participants of this 
course will be given an understanding of ICPs and a knowledge 
of the benefits and roles of ICPs within organisations.

Sample Reading List

• Department of Health (2014) The Irish National Dementia Strategy, Dublin: Department of Health.
• National Council for the Professional Development of Nursing and Midwifery (2006) Improving the patient journey:
   Understanding integrated care pathways; A guide to inform nurses and midwives on the process of implementation of  
          integrated care pathways, Dublin: National Council for the Professional Development of Nursing and Midwifery.
• National Leadership and Innovation Agency for Healthcare (2005) Integrated care pathways; A guide to good practice,  
     National Leadership and Innovation Agency for Healthcare, Swansea: National Leadership and Innovation Agency for Healthcare. 

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45 Registration
10.00 Welcome
10.10 National Care Programmes

Introduction to Integrated Care Pathways / Benefits of ICPs / Clinical Governance
11.00 Tea / Coffee
11.20 Process Mapping – Mapping the Patient’s Journey across Boundaries
13.00 Lunch
13.45 Writing a ‘Good’ ICP
14.45 Variance Tracking
15.45 Questions and Evaluation
16.00 Close

Aims and Objectives

• To introduce participants to the concept of ICPs and how they may be used to improve the quality of 
the patient journey across boundaries.

• To provide a clear understanding of the ICP tool - how it ‘fits’ with National Care Programmes.
• To provide a knowledge of the benefits and roles of ICPs within organisations.
• To build a foundation upon which to develop ICPs.
• To give participants an understanding of how to write a ‘good’ ICP.

5 CEUs
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Interview 
Skills

This one-day course aims to increase participants’ self-awareness 
and self-knowledge so that they can best present themselves at 
an interview. It also highlights the level of preparation required 
for a selection interview and teaches participants how to develop 
competency-based answers.

Sample Reading List

• Mockler, J.  (2014) ‘Applications and interviews’, British Journal of Midwifery, 22(2), pp. 150.
• Thomson, H. (2007) ‘Tipped for the top’, Nursing Management: UK ,14(2), pp. 16-18.
• Windsor, S. (2007) ‘Interview tactics’, Nursing Standard, 22(1), pp. 61.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45                Registration 
10.00                Introduction

Aims and Objectives
10.30                Research on Interviews

Competency-based Interviews
Exercise: Select a Skill Area, Write and Discuss

11.00 Tea / Coffee
11.15                Agenda Setting

Write up Agenda for Specific Job
11.45                Research for the Interview

Job Analysis, Job Description and Person Specification
Question Types

12.00                 Select 1 Question you Would like to Prepare Today
Strategically Answer Questions – Use Examples and / or Agenda Points

12.30                 Role Play
13.00                    Lunch
13.30                     Role Play Continued
15.00                    DVD – Going for a Job Interview
15.20                    Non-verbal Communication at Interview
15.40                    Developing Confidence ‘How Confident am I?’
15.50                    Questions and Evaluation
16.00 Close

Aims and Objectives 

• To provide an understanding of how a participant can set the agenda for an interview.
• To illustrate how to focus on specific areas for interview research.
• To highlight the importance and significance of non-verbal communication.
• To advise on how to develop competency-based answers.
• To help nurture and develop self-confidence in interview skills.

5 CEUs
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Intravenous 
Administration 
of Drugs

This course aims to educate participants on how to administer 
drugs via the intravenous route. It will cover topics relating to this 
task including accountability, pharmokinetics and drug calculations.  
Principles of aseptic technique, information needs of the patient, 
gaining consent and complications that may arise before, during and 
after the procedure are further topics which will be explored on the 
day.  A workshop style of teaching will be used with a demonstration 
and practice on drug calculations and the administration of 
intravenous drugs. The ultimate aim is for participants to learn how to 
carry out intravenous administration of drugs in a competent and safe 
manner.  This course will provide the necessary knowledge and skills 
to undertake intravenous administration of drugs.  However, it will be 
necessary for each nurse and midwife attending to ensure that they 
abide by their local policy on intravenous administration of drugs in 
their place of work.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Sample Reading List

• Dougherty, L., Sque, M. and  Crouch, R. (2012) ‘Decision-making processes used by nurses during intravenous drug preparation and 
administration’,  Journal of Advanced Nursing, 68(6)  pp. 1302-1311. 

• Health Service Executive (2013) National policy for the administration of intravenous medication by registered nurses and midwives, Dublin: 
Health Service Executive. 

• Lavery, I. (2011) ‘Intravenous practice: improving patient safety’, British Journal of Nursing, 20(S11) , pp.  13-19.

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45             Registration
10.00  Introduction

Learning Outcomes
10.15             Accountability 

Scope of Practice 
Hospital Policies

11.00 Tea / Coffee
11.30 Pharmokinetics, Absorption, Distribution, Metabolism, Elimination of Drugs 
12.15 Lunch
13.00 Drug Calculations

Workshop – Demonstration and Practice
13.45             Intravenous Administration of Drugs: Theory and Practice
15.15 Multiple Choice Question Test 
16.00             Questions and Evaluation 
16.15 Close

Aims and Objectives

• To educate nurses and midwives to carry out intravenous administration of drugs in a competent and  
safe manner.

• To promote awareness of the nurse’s and midwife’s accountability in undertaking intravenous 
administration of drugs.

• To provide guidance on how to undertake drug calculations.

5 CEUs
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Introduction 
to Clinical 
Audit 

This one-day programme is designed to equip participants with the 
necessary skills to implement Clinical Audit in their practice and to be 
able to deliver evidence of improved performance for safer and better 
care for patients. Participants will be provided with an overview of 
Clinical Audit and be informed about each stage in the Clinical Audit 
Cycle: topic selection, standards development, data collection, data 
analysis, reporting, implementing changes and re-audit.
A detailed overview will be given on the characteristics and dimensions 
of quality as well as how best to measure and monitor quality in the 
workplace.

Sample Reading List

• Health Service Executive, Quality and Patient Safety Directorate (2013) A practical guide to clinical audit, Dublin: Health Service Executive.
• Health Service Executive (2008) Appendix 17 Sample clinical audit report, extract from the guiding framework for the  
           implementation of nurse and midwife prescribing in Ireland, Dublin: Health Service Executive. 
• Health Service Executive (2008) Healthcare audit criteria and guidance, Dublin: Health Service Executive.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45             Registration 
10.00             Introduction
10.20             Overview of Quality and Health Care
11.00             Tea / Coffee 
11.20             Overview of Clinical Audit Theory 
12.45             Lunch  
13.30              Clinical Audit Cycle and Tools Workshop
15.30              Questions and Evaluations

16.00 Close

Aim and Objectives

• To introduce participants to the theory and practical application of Clinical Audit in Irish healthcare.
• To define continuous quality and safety improvement in health care.
• To give a clear understanding of Clinical Audit and how it ‘fits’ into the Irish health system.
• To define Clinical Audit and to review the Clinical Audit cycle.

5 CEUs
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Introduction 
to Dementia 
Care

This one-day programme is designed to enhance the nurse’s 
knowledge, strategies and skills to improve quality of life for clients 
in their care with dementia. This interactive day includes case studies, 
DVD analysis and group work to promote a person-centred approach 
to caring for a person with dementia.

The philosophy underpinning this course is the concept of positive 
ageing and the unique individual characteristics of patients with 
dementia. The course seeks to validate this through the development 
of expert nursing to meet the complex needs of people with dementia 
in a variety of care settings.

Sample Reading List

• Cahill, S., O’Shea, E. and Pierce, M. (2012) Creating excellence in dementia care – a research review for Ireland’s national dementia strategy. 
Dublin: Irish Centre for Social Gerontology, Trinity College Dublin.

• Lenham, J. (2013) ‘Colour, contrast and comfort: interior design in dementia’, Nursing and Residential Care, 15(9), pp. 616-618.
• Prodigy (2015)  Dementia.[online] Available via www.nurse2nurse.ie  

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45             Registration
10.00  Welcome and Introduction
10.10             What is Dementia? Causes and Types; Diagnosis and Assessment
11.00 Tea / Coffee
11.20 Person-Centred Care
13.00 Lunch
13.45 Communicating with Patients with Dementia – Group Work and Role Play
14.30             Managing Behaviours that Challenge
15.00 Creating a Dementia-friendly Environment
15.45              Questions and Evaluation 
16.00 Close

Aims and Objectives 

• To provide a comprehensive overview of dementia care and to provide participants with an 
understanding of dementia in its various forms (lewy body, multi infarct, frontal lobe and others) and 
stages.

• To provide an introduction to person-centred care and to reflect on how the care environment, carer 
attitudes and behaviours influence the person with dementia.

• To demonstrate the world of the person with dementia and to identify interventions that can enhance 
quality of life and care for people with dementia.

• To explore the benefits of creating a dementia-friendly environment and to demonstrate the need to 
focus on the abilities of the person rather than disabilities associated with dementia.

5 CEUs
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Introduction to 
International 
Classification 
for Nursing 
Practice
(ICNP®)  

This one-day workshop is aimed at nurses and midwives who 
wish to acquire foundation knowledge on the International 
Classification for Nursing Practice (ICNP)®. The workshop will 
engage with participants on the uptake and use of ICNP codes 
with planned nursing documentation to facilitate standardised 
reference sets for inclusion in future Electronic Health Records 
(EHR).  The programme will act as an introduction to the topic and 
explain the nuts and bolts of standardised language. There will also 
be some discussion on how clinical reference terminology relates 
to achieving interoperability. Related health informatics standards 
will also be introduced, specifically how the standard ISO 18104 
Health Informatics – Categorial Structures for Representation of 
Nursing Diagnosis and Nursing Actions in Terminological Systems  
links to ICNP®.  

Sample Reading List

• DCU ICNP User Group Online Available from http://www.dcu.ie/snhs/icnpusergroup.shtml 
• Hannah K.J., Hussey P., Kennedy M.A. Ball M.J. An Introduction to Nursing Informatics, 4th Edition, Springer. 
• Hussey, P. and Kennedy, M.A. (2016) ‘Instantiating informatics in nursing practice for integrated patient centred holistic models of care: a 

discussion paper’, Journal of Advanced Nursing. Epub ahead of print DOI:10.1111/jan.12927.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45 Registration
10.00 An Introduction to ICNP® and its Evolution
11.15 Tea / Coffee
11.30 ICNP® and Health Informatics Standards for Nursing Diagnosis and Nursing Action
13.00 Lunch and Discussion
13.45 Interoperability and  eHealth Delivery: Why it is a Core Requirement for Integrated Care
14.30 Clinical Judgement and Decision Making– the Care Planning Process Using ICNP®
15.00 Workshop Questions and Evaluation
16.00 Close

Aims and Objectives 

• To provide nurses and midwives with foundational knowledge on International Council of Nurses (ICN) 
strategy on eHealth.

• To familiarise nurses and midwives with ICNP® resources for future professional development.
• To describe how Health Informatics – Categorial Structures for Representation of Nursing Diagnosis 

and Nursing Actions in Terminological Systems will drive standardisation of nursing language.
• To provide nurses and midwives with examples of how to create classification systems and illustrate 

some existing nursing datasets that use ICNP®. 

Note:  Completion of the education programme ‘Introduction to Nursing Informatics’ is a pre-requisite for this programme. 

6 CEUs
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Introduction 
to Nursing 
Informatics

This one-day workshop is aimed at nurses and midwives who wish to 
acquire foundation knowledge on nursing informatics and how it can 
impact upon their practice. The purpose of this programme is to act as 
an introduction to the topic and explain how the discipline relates to 
eHealth.  Nurses as the information navigators in health and social care 
are accountable for a significant contribution to health care service 
provision. Nurses provide a dual role and practice both independently 
and as part of the multidisciplinary team. Key areas that this workshop 
will focus on include eHealth, mHealth and integrated care; the role of 
informatics in nursing; and an overview how informatics can assist in 
the delivery of new models of health care delivery.

Sample Reading List

• DCU ICNP User Group Online Available from http://www.dcu.ie/snhs/icnpusergroup.shtml
• Hannah K.J., Hussey P., Kennedy M.A. Ball M.J. An Introduction to Nursing Informatics, 4th Edition, Springer. 
• Hussey, P. and Kennedy, M.A. (2016) ‘Instantiating informatics in nursing practice for integrated patient centred holistic models of care: a 

discussion paper’, Journal of Advanced Nursing. Epub ahead of print DOI:10.1111/jan.12927.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45 Registration
10.00 An Introduction to Nursing Informatics
11.15 Tea / Coffee
11.30 eHealth a Global Priority – Core Requirements for Integrated Care
13.00 Lunch and Discussion
13.45 Nursing Role in eHealth in Ireland – Making it Happen (Telehealth)
14.30 New Models of Care Delivery / Standardising Nursing Language
15.30 Questions and Evaluation

16.00 Close

Aim and Objectives

• To provide nurses and midwives with foundation concepts on nursing informatics.
• To familiarise nurses and midwives with available resources for future professional development.
• To describe how nursing informatics will impact on the role of nursing from both a national and 

international perspective. 
• To provide nurses and midwives with an overview of global and national eHealth activity and how it can 

impact on nursing and midwifery practice. 

Note:  This programme is a pre-requisite for the programme, Introduction to International Classification for Nursing Practice (ICNP)®.

6 CEUs
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Introduction 
to Palliative 
Care 

This one-day education programme will introduce participants to 
the basic concepts of palliative care – caring for people suffering 
from a terminal illness as well their families.  A holistic and person-
centred approach to palliative care will be presented and will focus 
on the physical, psychosocial and philosophical aspects of palliative 
care. Specifically, the ethos of palliative care, symptom control and 
psychological care will be examined. Pain management and symptom 
management will be explored. A comparison will be presented 
on various pain relief medications used in palliative care. Effective 
communication with both the patient and their families will be 
discussed as well as best practice for supporting the families and 
addressing any concerns that the patient or family may have. 

Sample Reading List

• Ivany, E. and While, A. (2013) ‘Understanding the palliative care needs of heart failure patients’, British Journal of Community Nursing, 18(9), 
pp. 441-445.

• Long, K. (2015) Palliative Care: Opiods for Pain Management,  [Evidence Summary], Retrieved from Joanna Briggs Institute EPB Database 
available at www.nurse2nurse.ie

• McGee, P. and Johnson, M.R.D. (2014) ‘Developing cultural competence in palliative care’, British Journal of Community Nursing ,19(2), pp. 
91-93.

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45                Registration 
10.00               Introduction and Objectives for the Day
10.10 Palliative Care – Concepts and Philosophy

Role of the Nurse
11.15               Tea / Coffee
11.30               Pain Management

Breakthrough Pain
13.00               Lunch
13.30 Symptom Management in the Last Days
14.30               Death, Last Offices and Bereavement

15.15 Communicating with Family
15.45             Questions and Evaluation

16.00 Close

Aims and Objectives 

• To explore the principles and practices of palliative and end of life care with people with life-limiting 
conditions and to provide nurses with skills and tools to support people in their end of life journey.

• To advise participants on providing holistic care for persons diagnosed with a life-limiting illness in the 
last days of a person’s life and also for their families, carers and significant others.

• To provide guidance on how to communicate effectively with persons with a life-limiting illness in the 
last days of a person’s life and also with their families, carers and significant others.

• To increase knowledge on enhancing the quality of life of the person with a life-limiting illness and to 
recognise and respect the uniqueness of each person’s approach to death.

• To advise on working effectively as part of the healthcare team.

4 CEUs

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie
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Introduction 
to Stroke 
Care for
Community 
Nurses

This one-day course aims to facilitate nurses working in the 
community setting to gain a greater understanding of caring for a 
person with a stroke, post discharge. The course provides an outline 
of the importance of the health promotion and educational role of 
the nurse. Signs and symptoms of stroke are discussed, as well as 
communication challenges, and psychological and psychosocial 
changes within the person. The course examines family adjustment 
and also the development of a care pathway within the community 
setting. It links with national and international documents relating to 
care of a person with a stroke in the community. This introduction to 
stroke care promotes excellence in stroke care amongst community 
nurses.

Sample Reading List

• Cross, S. (2008) ‘Stroke care: a nursing perspective’, Nursing Standard, 22(23), pp. 47-56.
• Irish Heart Foundation Council for Stroke (2009) National clinical guidelines and recommendations for the care of people   
           with stroke and transient ischaemic attack, Dublin: Irish Heart Foundation.
• National Institute for Health and Care Excellence (NICE)  (2013) Stroke rehabilitation: Long term rehabilitation after stroke,  
          NICE clinical guideline 162, London: National Institute for Health and Care Excellence.

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.15 Registration
09.30 Introduction and Welcome
09.45 Background – Stroke Recognition – Signs and Symptoms
10.15 Prevention of Stroke, Health Promotion – Person and Family
10.45 Tea / Coffee
11.10 Post Discharge: Care Pathway, Education, Family
11.45 Pressure Sore Prevention and Promotion of Continence
12.15 Rehabilitation Model, Affected Limbs and Safer Moving and Handling Principles
12.45 Communication and DVD Analysis
13.15 Lunch
14.00 Supportive Role: Dysphasia, Nutrition and Dietary Management
14.45 Psychological, Psychosocial Adjustment of the Person, Impact on Family
15.45 Your Care and Welfare, Debrief as a Team
16.00 Conclusion and Discussion
16.30 Questions, Evaluation and Close

Aims and Objectives 

• To improve knowledge, skills and confidence in relation to stroke care for community nurses post 
discharge from the acute setting.

• To outline a nurse’s health promotion role in stroke prevention and to enable participants to recognise 
signs and symptoms of stroke.

• To enable understanding of the Rehabilitation Model and safer moving and handling principles.
• To explore communication challenges and strategies and to discuss a nurse’s role regarding pressure 

sore prevention and promotion of continence.
• To outline the nurse’s supportive role in dysphasia - nutrition and dietary management.
• To provide information on the psychological and psychosocial adjustment of the person.

6 CEUs



INMO Professional Development Centre                                      https://inmoprofessional.ie68

Leg Ulcer 
Study Day 

This education programme equips participants with knowledge in 
order to enable them to distinguish between the different causes of 
ulceration and associated pathophysiology and also epidemiology, risk 
factors and assessment. It provides participants with an opportunity 
for continuing professional development to ensure that their practice 
is founded on the latest research and guidance.  The programme will 
involve a practical aspect whereby various compression bandages and 
techniques will be presented as well as a demonstration on the use of 
a Doppler for assessment of the lower limbs.  Psychosocial issues and 
the impact of living with a leg ulcer on the person’s day-to-day life will 
also be explored. 

Sample Reading List

• Green,J., Jester, R., McKinley, R. and  Pooler, A. (2013) ‘Patient perspectives of their leg ulcer journey’, Journal of Wound Care, 22(2), pp.    
          58-66.
• Health Service Executive (2009) National best practice and evidence based guidelines for wound management, Dublin:  
          Health Service Executive.
• Vowden, P. (2010) ‘Effective management of venous leg ulceration’, Practice Nursing, 21(4), pp. 194-200.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45 Registration
10.00 Welcome and Introduction
10.15 Types of Leg Ulcers, Aetiology and Physiology of  Venous Ulcers
11.00 Tea / Coffee
11.30 Assessment of Leg Ulcers
12.15 Lower Limb Lesions That Mimic Venous Ulceration
13.00 Lunch
14.00 Compression Bandaging and Doppler Workshop

15.45 Questions and Evaluation

16.00 Close

Aims and Objectives

• To outline the nurse’s role in the assessment of patients with leg ulcers. 
• To review the role of Doppler within the assessment of lower limb.
• To appraise the evidence for compression therapy and relate this to current practice. 
• To explore the impact of psychosocial issues within clinical practice. 
• To explore the importance of the multidisciplinary team and the role of specialist clinics in the 

assessment and management of patients with leg ulcers. 

5 CEUs
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Making a 
Difference to 
your Patient: 
Smoking 
Addiction  
and Challenges

This education programme will provide an opportunity for 
nurses to gain knowledge and confidence in promoting 
smoking cessation using a public health approach. The impact 
of smoking on public health is significant. Smoking is a leading 
risk factor for many debilitating and, in many cases, potentially 
fatal health conditions such as lung cancer, heart disease, stroke 
and chronic obstructive pulmonary disease. Nurses working in 
general practice, the community and in hospitals can play key 
roles in supporting the patient to break the habit of smoking. 
This programme will offer strategies for encouraging smoking 
cessation in individuals who wish to cease smoking.  Guidance 
will be provided on how nurses can best support those who 
wish to stop smoking and also how to help them to maintain 
motivation throughout their smoking cessation journey. 
Pharmacological and non-pharmacological treatment options 
will be explored.  The benefits of various nicotine replacement 
therapies will be outlined and discussed. 

Sample Reading List

• Chandrakumar, S. and Adams, J. (2015) ‘Attitudes to smoking and smoking cessation among nurses’, Nursing Standard, 30(9), pp. 36-40. 
• Ferguson, S.G., Browne, J., Frandsen, M. and West, R. (2015) ‘Associations between use of pharmacological aids in a smoking cessation at-

tempt and subsequent quitting activity: a population study’, Addiction, 110(3), pp.513-518. 
• McEwen, A. and Grothier, L. (2014) ‘Smoking cessation: The heart of the matter’, Nurse Prescribing, 12(2), pp. 93-99. 

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

18.30 Registration
19.30 Impact of Tobacco Addiction
20.30 Management of Tobacco Cessation
21.30 Questions and Answers
21.45 Close

Aims and Objectives 

• To outline the impact of tobacco addiction on an individual’s health.
• To provide an update in clinical knowledge, skills and practice of management in tobacco addiction and 

cessation.
• To provide strategies for promoting smoking cessation. 
• To create awareness of pharmacological and non-pharmacological treatment options.
• To explore methods for encouraging treatment adherence and for maintenance of motivation in 

patients. 

2.5 CEUs



INMO Professional Development Centre                                      https://inmoprofessional.ie70

Management 
in Practice

Outline of Day 1 Outline of Day 2
Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.00 Registration 09.00 Registration
09.15 Introduction 

•  The Management Model
•  Management Competencies         
•  Leadership vs. Management
•  The Manager as a Coach

09.15 Managing Time Effectively 
•  Time Allocated / Lost
•  Top 10 Internal Time Wasters
•  Managing Yourself and People

10.30 Tea / Coffee 10.30 Tea / Coffee
10.45 Managerial Skills

•  Coaching Organisational Benefits
•  Coaching Skills for Managers
•  Providing Effective Feedback 
•  Motivating your Staff
•  Effective  Delegation                    

10.45 What Constitutes a Good Team?
•  Differences between Groups and Teams
•  Characteristics of Successful Teams 
•  Stages of Team Formation

13.00 Lunch 12.45 Lunch
13.45 Performance Management 

•  Management by Objectives
•  Role of Front Line Managers
•  Observation Techniques

13.30 Managing Conflict 
•  Understand the Dynamics of Conflict 
•  How People React to Conflict

15.30 Communication Skills 
•  Verbal and Non verbal 
   Communication
•  Listening Skills

14.15 Recognising the 7 Types of Difficult People 
•  Hostile, Aggressive, Belligerent  and Offensive 
•  Complainers 
•  Silent and Unresponsive
•  Super Agreeable 
•  The Negativist 
•  The Know – All
•  The Indecisive and Hesitant
•  A Quick Guide to Deal with all 7 types
•  Dealing with Bosses, Colleagues and Staff

16.00 Close 16.00 Close

Stimulate your thinking and be guided through a review and 
assessment of how you put your managerial skills into practice. This 
is an intense, comprehensive and participative two day workshop 
developed to ensure improved effectiveness in managing people 
and processes. It is focused on understanding the changing role of 
management, as well as coaching, motivating and developing yourself 
and others.

Aims and Objectives

• To explain the management model and how it could apply in the workplace.
• To advise participants how to know when to be a leader, manager and a coach – the three-in-one model.
• To demonstrate how to provide effective feedback, motivate staff and how to delegate effectively and 

know when to delegate.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Sample Reading List 

• Dann, J. (2009) Emotional intelligence, London: Hodder and Stoughton.
• Russell Jones, N. (2011) The managing change pocketbook, Alresford: Management pocketbooks.
• Sandberg, S. (2013) Lean in: Women, work and the will to lead, London: Random House Group Limited. 

12 CEUs
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Management 
of Patients 
with 
Tracheostomy

This one-day interactive workshop will introduce nurses to the 
importance of adapting a holistic and inter-disciplinary approach to 
the management of the adult patient with a tracheostomy. Participants 
will be given the necessary knowledge, skills and confidence to assess, 
manage and evaluate the nursing care of a patient with tracheostomy. 
The indications, advantages and disadvantages of tracheostomies will 
be explored. An overview will be given on both surgical tracheostomy 
and Percutaneous Dilatational tracheostomy as well as the various 
types of tracheostomy tubes. In terms of nursing management, 
guidance will be provided on tube security as well as changing of 
the tube. Furthermore, the topics of suction therapy, humidification, 
wound care, swallowing, communication, weaning, decannulation, 
management of complications and emergency care will be explored. 
The psychological impact on the patient of having a tracheostomy will 
be outlined and discussed. 

Sample Reading List

• Barnett, M. (2012) ‘Back to basics: caring for people with a tracheostomy’, Nursing and Residential Care, 14(8), pp. 390-394.
• Morris, L. L.,Whitimer, A. and McIntosh, E. (2013) ‘Tracheostomy care and complications in the intensive care unit’, Critical Care Nurse, 33(5), 

pp.18-31.
• Slade, S. (2015) Tracheostomy: Management of Patients [Evidence Summary], Retrieved from Joanna Briggs Institute EPB Database available at 

www.nurse2nurse.ie 

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Outline of Day 

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45 Registration
10.00 Introduction
10.15 History, Indications for Tracheostomy and Different Tracheostomy Procedures, Types of 

Tracheostomy Tubes
11.00 Tea / Coffee
11.30 Management of Tracheostomy

Complications: Prevention, Identification and Management, Swallowing, Communication, 
Weaning and Documentation

13.00 Lunch
14.00 Suction Therapy: Patient Assessment, Indications and Complications
14.30 Clinical Skill Workshop

15.30 Case Studies and Evaluation
16.00 Close

Aims and Objectives
 
• To enhance the nurse’s knowledge and skill on the management of patients with tracheostomy.
• To assist nurses to achieve high standards of tracheostomy care in the dynamic and challenging healthcare 

setting.
• To discuss current evidence-based practice when caring for the patient with a tracheostomy.
• To equip participants to apply the knowledge gained through the course in clinical practice.

5 CEUs
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Management 
Skills for  
Clinical 
Managers 
and Staff 
Nurses

This course is focused on the key competencies required for ward 
managers to be effective in their roles as leaders and managers in 
healthcare delivery. Clinical managers perform both managerial and 
leadership functions in order to provide effective healthcare delivery 
to patients. For this reason, this workshop explores both management 
and leadership functions and how these are applied in practice so as 
to promote quality and safety of care. It also highlights the importance 
of the role of ward manager in leading a team.

Sample Reading List

• Ellis, P. and Abbott, J. (2014) ‘Leadership and management skills in healthcare’, British Journal of Cardiac Nursing, 9(2), pp. 96-9.
• Giltinane, C. L. (2013) ‘Leadership styles and theories’, Nursing Standard, 27(41), pp. 35-39.
• Henderson, A.,  Schoonbeek, S. and Auditore, A. (2013) ‘Processes to engage and motivate staff’, Nursing Management, 20(8), pp. 18-25.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

 09.45       Registration
10.00        Introduction and Welcome
10.15        Outline of Objectives 

Introduction to Management Theory; Definitions of Management and Leadership; 
Management as a Process

11.15        Tea / Coffee
11.30        Effective Management and Leadership 

Team Building and Team Working 
Characteristics of an Effective Team and an Effective Leader

13.00        Lunch
14.00       Delegation and Clinical Supervision 1. Theory and Group Work
15.20        Delegation and Clinical Supervision 2. Theory and Group Work
15.50        Recap and Evaluation
16.00        Close

Aims and Objectives

• To identify key skills and competencies for front-line managers and explore how these are applied in 
practice.

• To explore the principles of effective leadership and management in front-line healthcare delivery.
• To identify key competencies required for effective management.
• To advise on how management competencies are applied to the healthcare setting to promote quality 

and safety in healthcare delivery.

5.5 CEUs
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Medication 
Management 
in Diabetes 

This course provides nurses and midwives with knowledge on how to 
use best clinical practice and reduce the amount of medication errors 
in relation to insulin use. Insulin is a high alert medicine and errors in its 
use can result in serious patient safety incidents. Nurses and midwives 
need to have knowledge about the actions and effects of medications 
as well as pharmacologic principles in order to safely and accurately 
administer medication. This course promotes excellence amongst 
nurses and midwives who provide care to the patient with diabetes, 
informed by current best practice and evidence-based learning.

Sample Reading List 

• Asante, E. (2013) ‘Interventions to promote treatment adherence in type 2 diabetes mellitus’, British Journal of Community Nursing’, 18(6), 
pp. 267-274.

• Eggleton, A. and Baillie, J. (2012) ‘Insulin dosing in adult patients with diabetes’, Nurse Prescribing, 10(7), pp. 353-356.
• ‘Safety point’, (2013) World of Irish Nursing and Midwifery, 21(2), pp. 44-45.
• Nursing and Midwifery Board of Ireland (2007) Guidance for Medication Management NMBI HSE Learning Programme.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45 Registration
10.00 Introduction, Aims and Objectives 
10.20 Back to Basics: Pharmacological Recap, The Nursing Process, Understanding Diabetes  

and the Need for Medication Management
11.00 Tea / Coffee 
11.20 Medication Management in Type 2 Diabetes
13.00 Lunch
13.30 Insulin Therapy
14.45 Challenges to Medication Management in Diabetes Care

15.45 Evaluation

16.00 Close

Aims and Objectives

• To discuss the rationale for, and objectives of, medicines management in diabetes.
• To provide information on current guidelines and treatments in diabetes medication management.
• To discuss the need for medications review.
• To explore medications non adherence and ways of improving it.

5 CEUs
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Mindfulness 
and Meditation 
in Holistic 
Nursing and 
Midwifery Care

Mindfulness and meditation practice can bring tremendous 
positive change both personally and professionally. Mindfulness 
involves the ability to focus on the present moment rather than on 
the past or the future.  This programme aims to harness the nurse 
or midwife’s ability to provide holistic care with compassion and to 
bring positive change in the lives of their patients. Participants will 
learn techniques for incorporating mindfulness and meditation 
into their work and daily routine, which will facilitate them to 
promote stress management and relaxation in their patients. The 
programme will draw on research and promote evidence-based 
practice. Topics explored during this programme include: the 
role of mindfulness in holistic care, the history of meditation, self-
awareness, compassion, holistic communication and the power 
of stillness of mind as well as some demonstrations of  breathing 
exercises and yoga postures.  

Sample Reading List

• Mental Health Foundation (2010) Mindfulness Report 2010, London: Mental Health Foundation.  
• Stanton, M. and Dunkley, C. (2015) ‘First steps in mindfulness’, Nursing Times, 107(6), pp.22-24. 
• White, L., (2014), Mindfulness in nursing: an evolutionary concept analysis, Journal of Advanced Nursing, 70(2), pp.282-294. 

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45 Registration 
10.00 Mindfulness and Holistic Nursing and Midwifery Care 
10.30 History of Meditation
11.00 Tea / Coffee
11.15 Evidence-based Practice

11.45 Your Breath - Your Best Friend
12.30 Lunch 
13.00 How to Meditate and its Effect on Mindfulness
13.30 Compassion 
13.45 Holistic Communication
14.15 Yoga and Pranayam
15.00 Bringing Mindfulness into your Professional Practice
15.50 Questions and Evaluation 
16.00 Close 

Aims and Objectives

• To explain the role of mindfulness in holistic nursing and midwifery care.
• To discuss the therapeutic use of mindfulness techniques.
• To demonstrate breathing exercises and yoga postures.
• To explore the power of stillness of mind.
• To provide examples of holistic communication in the clinical setting.

5 CEUs
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This is a two-part course, covering multi-element behavioral support 
as well as functional assessment. Multi-element behavioral support 
or Positive Behaviours Support (PBS) is a process for understanding, 
supporting and resolving behaviours of distress in individuals with 
intellectual disability. It is based on the following values: speed 
and degree of reduction of distress behaviours, generalisation of 
skills, maintenance of plan, reduction of negative side effects and 
improvement in quality of life.

Multi-Element 
Behavioral 
Support and 
Functional 
Asssessment

Sample Reading List

• Doody, C. (2009)  ‘Multi-element behaviour support as a model for the delivery of a human rights based approach for working with people with 
intellectual disabilities and behaviours that challenge’, British Journal of Learning Disabilities, 37(4), pp.  293-9. 

• MacDonald, A., Hume, L. and McGill, P. (2010) ‘The use of multi-element behaviour support planning with a man with severe learning disabilities 
and challenging behaviour, British Journal of Learning Disabilities, 38(4). pp. 280-5.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Outline of Day 1 Outline of Day 2

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45 Registration 09.45 Registration
10.00 Introduction to Behavioural Support 

– Components of a Multi-Element 
Behaviour Support Plan, Rationale for 
Non-Aversive Intervention

Introduction to Behaviours of Concern, Defining 
using Topography, Cycle, Course, Strength

10.20 Environmental Accommodations 
–Rationale and Planning for  
Environmental Accommodation

11.00 Tea / Coffee 11.00 Tea / Coffee
11.15 Skills Teaching – Categories of Skills 

Teaching, Rationale for Skills Teaching                 
11.15 Evidence-based Data and Developing Baselines 

of the Operational Definition of the Behaviour of 
Concern

12.00 Rationale of a Direct Intervention, 
Protocols for Development of a 
Differential Reinforcement of Low 
Rate Behaviour on a Progressive Scale, 
Antecedent Assessment Table

12.00 Developing a Scatter Plot to Uncover  
Functionality of Behaviour

12.20 Reactive Strategies –Redirection, Active 
Listening, Stimulus Change Strategies

13.00 Importance of Hypothesis Testing
13.50 Questions and Evaluations

14.00 Close 14.00 Close

Aims and Objectives

• To provide guidance on the use of multi-element behavioural support and functional assessment.
• To promote a process for understanding, supporting and resolving behaviours of distress in individuals 

with intellectual disability.
• To provide strategies for preventing the occurance of behaviours of distress.
• To outline the process of functional assessment including hypothesis testing and the use of scatter plots.

7 CEUs



INMO Professional Development Centre                                      https://inmoprofessional.ie76

Nursing the 
Cardiac 
Patient

This study day provides a forum to update nurses on national and 
international trends in the holistic management of patients with 
cardiac disease. A particular focus of the course is to ensure that 
presentations are based on current evidence-based practices within 
the field of cardiology. The programme is designed to examine 
new developments in cardiac nursing, particularly in the area of 
medications and chronic heart failure. This reflects the diversity of, and 
challenge in, providing quality care which is individualised to cardiac 
patients. 

Sample Reading List

• Herber, O.R., Jones, M.C., Smith, K. and Johnston, D.W. (2012) ’Assessing acute coronary syndrome patients’ cardiac-related beliefs, 
motivation and mood over time to predict non-attendance at cardiac rehabilitation’,  Journal of Advanced Nursing, 68(12), pp. 2778-2788. 

• Linden, B. (2013) ‘Management of acute coronary syndrome’, British Journal of Cardiac Nursing, 8(8), pp. 363-364. 
• Marshall. K. (2011) ‘Acute coronary syndrome: diagnosis, risk assessment and management’, Nursing Standard, 25(23), pp. 47-58. 

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.15     Registration
09.30     Introduction and Identifying Personal Learning Objectives
09.50     Cardiac Anatomy and Physiology
10.50    Tea / Coffee 
11.20     Cardiac Tests
11.50     Cardiovascular Assessment
12.20     Cardiac Medications 
13.15     Lunch 

14.00     Acute Coronary Syndrome

14.50     Heart Failure

16.00     Evaluation

16.15     Close 

Aims and Objectives

• To update the nurse on the delivery of quality care for individuals with cardiac disease.
• To promote and maintain a high standard of patient care to individuals with cardiac disease.
• To improve knowledge of cardiac medications as per national and international guidelines.
• To promote the advancement of cardiac care through education and continuing professional 

development.

5.5 CEUs
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Nursing 
Management 
of Diabetes 
Complications

This one-day workshop aims to equip nurses and midwives who care 
for people with diabetes with the knowledge, skills and evidence 
base regarding diabetes complications. Both macrovascular and 
microvascular complications will be covered as well as lesser known 
complications.  Risk assessment, screening tools, lifestyle management, 
optimising glycaemic control, treatments and nursing management 
will also be explored.

Sample Reading List

• Banck-Petersen P., Larsen T., Pedersen-Bjergaard U., Bie-Olsen L.,  Høi-Hansen T. and  Thorsteinsson, B. (2007) ‘Concerns about  
hypoglycaemia and late complications in patients with insulin-treated diabetes’, European Diabetes Nursing,  4 (3), pp. 113-118. 

• Forth, R. and Jude, E. (2011) ‘Diabetes: complications, prevention and treatment’,  British Journal of Healthcare Management, 17(1), pp. 
30-35. 

• Hill, J. (2011) ‘Diabetes monitoring: risk factors, complications and management’, Nurse Prescribing, 9(3), pp.122-130.  

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45 Registration
10.00 Introduction and Outline
10.20 Identification, Screening and Risk Assessment of  

Macrovascular Complications
11.00 Tea / Coffee
11.20 The Role of Lifestyle Management
12.00 Optimising Glycaemic Control and Treatment
12.30 Nursing Management of  Macrovascular Complications 
13.00 Lunch 
13.40 Identification, Screening and Risk Assessment of  

Microvascular Complications
14.00 The Role of Lifestyle Management

14.30 Optimising Glycaemic Control and Treatment 
15.00 Nursing Management of Microvascular Complications 
15.45 Questions and Evaluation
16.00 Close

 

Aims and Objectives

• To meet the professional development needs of nurses caring for a person with diabetes and associated  
complications in all clinical settings.

• To improve quality of life for people with diabetes by providing evidence-based practice and learning.
• To improve skills, knowledge and confidence of nurses and midwives providing care and advice to 

those who may have more complex diabetes needs. 

5 CEUs
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Nursing and 
Midwifery 
Documentation

This education programme will provide an opportunity for nurses and 
midwives to avail of the most up -to -date approach to appropriate 
documentation and record keeping. The programme will explore a 
range of topics pertinent to documentation such as accountability and 
duty of care, and will offer guidance on best practice in documentation. 
The programme will illustrate the importance of documentation as a 
basis for assessment, planning and evaluation of care, and its role as 
credible evidence in the event of legal proceedings. There will be a 
practical session where participants will be given the opportunity to 
apply what they have learned by working through some examples. 

Sample Reading List

• An Bord Altranais (2002) Recording clinical practice, guidance to nurses and midwives, Dublin: An Bord Altranais
• Beach, J. and Oates, J. (2014) ‘Maintaining best practice in record keeping and documentation, Nursing Standard, 28(36), pp. 45-50.
• Twomey, J. and Cummins, A. (2010) ‘Good record keeping’, World of Irish Nursing and Midwifery, 18(3), pp. 38-39.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Outline  of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45 Registration
10.00 Welcome and Introduction 

Duty of Care, Accountability, Negligence, Documentation
11.30 Tea / Coffee
11.45 Guidelines and Best Practice in Documentation 

Care Plans
13.00 Lunch
13.45 Practical Session : Documentation Workshop
15.50 Questions and Evaluation

16.00 Close

Aims and Objectives

• To provide access to up-to-date information on nursing and midwifery documentation.
• To promote best practice guidelines and national and international standards.
• To allow participants to gain an understanding of professional accountability.
• To provide information on care planning.  

5 CEUs
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Nutrition 
in the Acute 
Sector:  HIQA 
Thematic 
Inspections 
Preparation and 
Overview

This education programme is aimed at those working in the 
acute sector. Nutrition and dehydration have been identified by 
the Health Information and Quality Authority as a thematic area 
on which inspections will be carried out.  The programme aims 
to address the challenges of managing patients’ nutrition and 
will promote best practice in the provision of care surrounding 
nutrition and hydration. Screening tools for monitoring nutritional 
and hydration status, as well as causes of altered nutritional and 
hydration status will be explored. The programme will provide 
guidance on assessment, care planning and monitoring of 
patients’ nutritional needs within the governance framework of 
the hospital. National standards and regulations will be outlined 
and methods for applying them to practice will be demonstrated. 
The programme will also present strategies for the development 
and implementation of an action plan for managing patients’ 
nutritional needs. 

Sample Reading List

• Eide, H,Halvorsen, K and Almedingen, K (2015) ‘Barriers to nutritional care for the undernourished hospitalised elderly: perspectives of nurses, 
Journal of Clinical Nursing, 24(5/6) pp. 696-706. 

• Health Information and Quality Authority (2015) Guide to the Health Information and Quality Authority’s Review of nutrition and hydration in 
public acute hospitals, Dublin: Health Information and Quality Authority. 

• Russell, C.A. and Elia, M. (2012) Nutrition screening survey in the UK and Republic of Ireland in 2011, A report by the British Association for Par-
enteral and Enteral Nutrition (BAPEN), Hospitals, care homes and mental health units, Redditch: British Association for Parenteral and Enteral 
Nutrition.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Outline  of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45 Registration
10.00 Welcome and Introduction
10.10 National Standards, Regulations and Professional Guidance for Meeting Patients’ Nutritional 

Needs
11.15 Tea / Coffee
11.30 Causes of Altered Nutritional Status
12.00 Person-Centred Assessment of Nutritional Status and Needs and Screening Tools for Nutritional 

Assessment
12.45 Lunch

13.15 Developing and Writing a Care Plan  
Managing Challenges Related to Altered Nutritional Status 
Referral, Handover Process and Follow Up

15.15 HIQA Thematic Document Review / Developing an Action Plan

16.15 Questions and Evaluation

16.30 Close

Aims and Objectives

• To outline national standards and regulations and demonstrate how to apply them to assessment and care 
planning.

• To provide guidance on how to carry out a comprehensive assessment of patients’ nutritional needs. 
• To explore the causes of altered nutritional and hydration status. 

6 CEUs
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Nutrition  
Requirements 
for Community 
and Residential 
Settings

This three-hour workshop is aimed at nurses who work in community 
and residential settings. It seeks to help participants to understand 
requirements when implementing food and nutrition standards, 
regulations and best evidence-based practice as laid out by Health 
Information and Quality Authority (HIQA) guidelines. The workshop 
will focus on a number of key areas such as the basic nutritional needs 
of residents, the HIQA guidelines in relation to food and nutrition, 
feeding practices, therapeutic diets, nutritional screening, safe 
handling of food and monitoring and documenting food and fluid 
intake. Sample policies, audit tools and resources will be provided.

Sample Reading List

• Health Information and Quality Authority (2013) Regulatory guidance for residential services for older people; Food and nutrition require-
ments, Dublin: Health Information and Quality Authority.

• Health Information and Quality Authority (2009) National quality standards for residential care settings for older people in Ireland, Dublin: 
Health Information and Quality Authority.

• Irish Nutrition and Dietetic Institute, Factsheet: Nutrition in residential care settings; A guide for healthcare professionals, Dublin: Irish 
Nutrition and Dietetic Institute.  

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45 Registration
10.00       Introduction
10.10       Introduction to the Food and Nutritional Requirements by HIQA
10.45 Tea / Coffee
11.00       Nutritional Screening, Assessment and Care Planning
11.45 Standards for Meals and Mealtimes
12.15       Monitoring and Documenting Food and Fluid Intake
12.50 Questions and Evaluation
13.00        Close

Aims and Objectives

• To meet the professional development needs of nurses caring for people within a community or residential 
setting in relation to meeting HIQA’s food and nutritional requirements.

• To provide guidance to nurses in order for them to improve quality of life for patients and residents by 
providing evidence-based practice to help meet their nutritional needs.

• To improve skills, knowledge and confidence of nurses providing care and advice for patients when 
implementing and meeting their nutritional needs.

3.5 CEUs
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Overview  of 
HIQA Inspection 
Process: A 
School Nurse 
Perspective 

This three-hour education programme aims to assist school 
nurses to identify strengths and challenges within their role using 
the Health Information and Quality Authority National Standards 
for Safer Better Healthcare (2012) as a framework. The programme 
aims to create a clear pathway for quality improvement within 
the school nurse role. The programme will explain the inspection 
process as well as explore documentation, incident reporting and 
the risk assessment process. Guidance will be provided on the 
development and implementation of an action plan, which aims 
to meet HIQA standards and promote best practice in student-
centred care. 

Sample Reading List

• Forward, C. (2012) ‘Measuring the effectiveness of school nursing interventions: A review of outcome tools’, British Journal of School Nurs-
ing, 7(10), pp. 490-500. 

• Health Information and Quality Authority (2012) National Standards for Safer Better Healthcare, Dublin: Health Information and Quality 
Authority. 

• Royal College of Nursing (2014) An RCN toolkit for school nurses, developing your practice to support children and young people in resi-
dential settings, London: Royal College of Nursing.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45 Registration
10.00 Overview of HIQA National Standards for Safer Better Healthcare and Health Act 2007
10.45 A Practical Approach to Preparing for Inspections
11.00 Tea / Coffee
12.00 Learning from Inspection Reports  

• Examples of Possible HIQA Questions  
• Group Review and Action Plan

12.45 Questions and Evaluation
13.00 Close

Aims and Objectives

• To provide an understanding of the requirements outlined by the HIQA National Standards for Safer 
Better Healthcare. 

• To outline the inspection process and the role of inspectors.
• To explore the school nurse’s role within the inspection process and as a key member of the health and 

educational team.
• To provide strategies for developing and implementing an action plan. 

5 CEUs
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Pain 
Management

This education programme promotes excellence in pain management 
as per current best practice and evidence-based learning. It will 
show nurses how to recognise and differentiate people’s pain more 
confidently, through understanding the concepts, meaning and 
classification of pain. Participants will learn about pain’s link with 
increased anxiety, lack of sleep and rest, poor appetite, increased risk 
of complications such as chest infections, deep vein thrombosis and 
pressure sores. The programme will also examine pain’s relationship to 
delayed recovery, increased hospital stay costs and extra costs. Nurses 
will learn skills in the early recognition and treatment of pain to help 
enhance patient comfort, well-being and recovery from illness, injury 
and surgery. 

Sample Reading List

• Klepping, L. (2012) ‘Total pain: a reflective case study addressing the experience of a terminally ill adolescent’,  International Journal of 
Palliative Nursing, 18(3), pp. 121 – 127.  

• McNamara, M.C., Harmon, D. and Saunders J. (2012) ‘Effect of education on knowledge, skills and attitudes around pain’, British Journal of 
Nursing, 21(16), pp. 958 – 964.  

• Mooney, B. (2012) ‘Child friendly aids in pain management’, World of Irish Nursing and Midwifery, 20(6), pp. 37-38.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45       Registration and Welcome           
10.00       Overview and Classification of Pain                         
10.45       Tea / Coffee 
11.15       Understanding the Pathophysiology of Pain 
12.30       Lunch
13.30        Assessment of Pain
14.00       Updates on Approaches and Treatments of Pain
15.00       Non-pharmacological Approach: Ask and Listen                           
15.50 Questions and Evaluation
16.00 Close 

Aims and Objectives

• To enhance a nurse’s knowledge and skills in the area of pain management using a person-centred 
approach.

• To understand the psychological, social and spiritual factors that will often impact on the individual’s 
experience of pain.

• To appreciate the importance of holistic, detailed and accurate pain assessment, especially for older 
people with cognitive impairment. 

• To refer to standard analgesic guidelines to direct safe and effective pharmacological interventions, 
whilst being mindful of the pharmacological precautions required with older people, particularly in 
relation to the use of opioids. 

5 CEUs
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Peripheral 
Intravenous 
Cannulation

The aim of this course is to provide guidance to the registered nurse 
and midwife in the skill of peripheral intravenous cannulation. 
The course will discuss the accountability in undertaking this 
role. Instruction will be provided on the sites used for peripheral 
intravenous cannulation, identifying criteria for evaluating a vein, and 
guidance will be given on adhering to the principles of an aseptic 
technique. The course will also provide information on techniques for 
reassuring the individual in relation to the procedure and in gaining 
their consent. The overall aim is for participants to be able to carry out 
the procedure in a competent and safe manner. While this course will 
provide the necessary knowledge and skills to undertake peripheral 
intravenous cannulation, it will be necessary for each nurse and 
midwife attending to ensure that they abide by their local policy on 
peripheral intravenous cannulation in their place of work.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Sample Reading List

• Health Service Executive, Office of the Nursing Services Director (2010) National clinical policy and procedural guideline for nurses and 
midwives undertaking peripheral cannulation in adults, Dublin: Health Service Executive.

• Scales, K. (2005) ‘Vascular access: a guide to peripheral venous cannulation’,  Nursing Standard, 19(49), pp. 48-52.
• Walsh, G.  (2008) ‘Difficult peripheral venous access: recognizing and managing the patient at risk’, Journal of the Association for Vascular 

Access, 13(4), pp. 198-203.

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.15 Registration
09.30 Introduction and Outline of Learning Outcomes
09.35 Accountability, Scope of Practice and Hospital Policy
10.45 Tea / Coffee
11.05 Applied Anatomy and Physiology
11.35 Workshop in Peripheral Intravenous Cannulation
12.50 Multiple Choice Question Test on Peripheral Intravenous Cannulation
13.30 Questions and Evaluation
14.00 Close

Aims and Objectives

• To educate nurses and midwives to carry out peripheral intravenous cannulation in a competent and 
safe manner.

• To promote awareness of the nurse’s and midwife’s accountability in undertaking the role of peripheral 
intravenous cannulation.

• To provide a list of the sites suitable to be used for peripheral intravenous cannulation and to identify 
the criteria for evaluating a vein.

4 CEUs
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Phlebotomy
This course provides the nurse and midwife with the skill, theory 
and practice of phlebotomy. The course will begin by discussing 
accountability in undertaking phlebotomy. It will cover topics such 
as sites used for phlebotomy, criteria for evaluating a vein, principles 
of an aseptic technique as well as complications that may arise 
during and after the procedure. Guidance will be given on how to 
reassure the individual in relation to the procedure and on gaining 
their consent. The ultimate aim of the course is to advise nurses and 
midwives on how to carry out phlebotomy in a competent and safe 
manner.  While this course will provide the necessary knowledge and 
skills to undertake phlebotomy, it will be necessary for each nurse and 
midwife attending to ensure that they abide by their local policy on 
phlebotomy in their place of work.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Sample Reading List

• Bowden, T. (2010) ‘Venepuncture: a practical guide’ , British Journal of Cardiac Nursing, 5(2), pp. 66-71.
• Gabriel, J. (2012) ‘Venepuncture and cannulation: considering the ageing vein’, British Journal of Nursing, 21(S1), pp. S21-S28. 
• Health Service Executive, Office of the Nursing Services Director  (2010)  National clinical policy and procedural guideline for nurses and 

midwives undertaking venepuncture in adults, Dublin: Health Service Executive.

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.15       Registration         
09.30       Introduction and Learning Outcomes
09.35      Accountability / Scope of Practice / Local Policies 
10.45       Tea / Coffee
11.05       Applied Anatomy and Physiology

Advantages and Disadvantages of Different Methods Used in Phlebotomy 
11.35        Workshop in Phlebotomy
12.50      Multiple Choice Question Test
13.30       Questions and Evaluation                          
14.00 Close 

Aims and Objectives

• To educate nurses and midwives in such a way that they will be able to carry out phlebotomy in a 
competent and safe manner.

• To promote awareness of the nurse’s and midwife’s accountability in undertaking phlebotomy.
• To provide a list of the sites suitable to be used for phlebotomy. 
• To identify the criteria for evaluating a vein.
• To increase knowledge on and to promote adherence to the principles of an aseptic technique.
• To advise participants on how to reassure the individual in relation to the procedure and to gain their 

consent.
• To provide information on complications that may arise during and after the procedure.

3.5 CEUs
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Practical Aspects 
of Adverse Patient 
Outcomes:
A Legal and 
Clinical Perspective
for Nurses 
and Midwives

The purpose of this education programme is to introduce 
and explain essential clinical-legal concepts, drawn 
from the most up-to-date clinical cases, legislative, 
constitutional and regulatory sources within healthcare. 
It aims to equip nurses and midwives with the 
essential knowledge and understanding required to 
navigate through medico-legal challenges that may be 
encountered within the clinical environment. Topics that 
will be explored include consent, disclosure, negligence, 
accurate clinical record keeping, and legal analysis of 
adverse patient outcomes. The role of clinical governance 
in underpinning safe patient outcomes will be reviewed 
including detailed root cause analysis of clinical error and 
practical application of system analysis. There will also 
be a reflection and review of a mock inquiry which will 
enhance understanding of legal awareness within the 
clinical environment. 

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Sample Reading List

• Health Information and Quality Authority (2012) National Standards for Safer Better Healthcare, Dublin: Health Information and Quality Authority. 
• Health Service Executive (2015) Special Report, Serious Reportable Events, Dublin: Health Service Executive. 
• Rafter, N, Hickey, Conroy, R.M et al, (2016) ‘The Irish National Adverse Events Study (INAES): the frequency and nature of adverse events in Irish hospitals 

- a retrospective record review study’, BMJ Quality and Safety, published online 09 February 2016. Available at http://qualitysafety.bmj.com/content/ear-
ly/2016/02/09/bmjqs-2015-004828.full.

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

08.45 Registration
09.00 Introduction and Welcome
09.15 Relevance of Law to Clinical Practice and Overview of Medico-Legal Frameworks in Ireland
09.45 Practical Examples of Clinical Practice and Law in Healthcare Settings – Case Studies / Group 

work
10.45  Tea / Coffee
11.00 Clinical Records and Clinical Data – Keeping Accurate Clinical Notes
12.00 Open Disclosure and Transparency within the Healthcare Setting
13.00 Clinical Negligence Cases from Superior Courts and Rationale for Decisions
13.45 Lunch
14.15 Clinical Governance and Quality Management Systems - Overview of HIQA’s National 

Standards for Safer Better Healthcare, 2012 and Health Act 2007
15.00 Legal Analysis of Medical Errors and Avoidable Medication Errors 

Root Cause Analysis
15.30 Mock Inquiry with Reflection, Critique and Feedback
16.15 Questions and Evaluation
16.30 Close

Aims and Objectives
• To outline relevance of law to clinical practice and explore the medico-legal framework in Ireland. 
• To reflect on practical examples of clinical practice and law in the healthcare environment. 
• To examine the principles of open disclosure within the healthcare environment. 
• To reflect on decisions of superior courts of Ireland and UK in cases centred on clinical negligence and 

to highlight the importance of accurate clinical note keeping. 

7 CEUs
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Practical 
Skills in the 
Management  
of People 
with Diabetes 

This course aims to provide nurses and midwives with understanding, 
knowledge and confidence when delivering care to individuals with 
diabetes. It offers a practical approach to diabetes, whether based 
in the hospital or community setting. Many theoretical aspects of 
diabetes are covered such as; the different types of diabetes, national 
and international guidelines, how to offer lifestyle advice to patients, 
treatment options and understanding blood results, as well as dealing 
with complications in diabetes.

Continuing professional development through this education 
programme promotes excellence amongst nurses and midwives who 
provide care to the patient with diabetes, informed by current best 
practice and evidence-based learning.

Sample Reading List

• Hill, J. (2011) ‘Diabetes monitoring: risk factors, complications and management’, Nurse Prescribing, 9(3), pp. 122-130.
• Mellor, D. (2012) ‘A review of the current nutritional guidelines for diabetes’, Practice Nursing, 23(5), pp. 234-40.
• Pipe-Thomas, P. (2012) ‘The importance of structured diabetes education programmes’, Practice Nursing, 23(10), pp. 495-498.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45     Registration
10.00     General Overview of Diabetes: Classification, Diagnosis, Risk Factors, Signs and Symptoms
10.45     Diet and Exercise: The Cornerstones of Diabetes Treatment
11.30     Tea / Coffee
11.45     Blood Glucose Monitoring: Interactive Workshop
12.30      Advice for Day to Day Living with Diabetes: Insurance, Driving, Services
13.00      Lunch
13.45      Understanding Blood Results in Diabetes: National and International Guidelines
14.30      Interactive Workshop on Treatment Options in Diabetes
15.15      Understanding the Complications of Diabetes and Dealing with Diabetic Emergencies
15.50 Questions and Evaluation
16.00 Close

Aims and Objectives

• To provide nurses and midwives with the understanding, knowledge and confidence in delivering 
care to  individuals with diabetes which will in turn increase the number of people who live well with 
diabetes and effectively manage their disease to prevent, or delay complications and improve quality 
of life.

• To provide a summary of diabetes – classification, diagnosis, signs and symptoms.
• To increase awareness and knowledge of diabetes, its risk factors, and effective strategies for preventing 

complications associated with diabetes.
• To discuss and understand current guidelines on lifestyle management for diabetes.
• To provide best practice for the individual with diabetes.

5 CEUs
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Preparing 
for Dementia 
Thematic 
Inspections: 
A Practical 
Approach

This one day programme is designed to prepare participants to 
implement practices in order to adhere to regulations and standards 
within person-centred dementia care thematic inspection criteria. It 
will outline national standards and regulations and thematic expected 
outcomes and how they can be applied to person-centred assessment, 
care planning and evaluation. In addition, this programme aims to 
enhance participants’ knowledge of meeting criteria with regard 
to resident safety, therapeutic activities, effective communication, 
advocacy and consent.

Sample Reading List

• Health Information and Quality Authority (2015) Guidance on dementia care for designated centres for older people, Dublin: Health 
Information and Quality Authority.

• Health Information and Quality Authority (2009) National quality standards for residential care settings for older people, Dublin: Health 
Information and Quality Authority.

• National Institute for Health and Care Excellence (NICE) (2013) Quality standard for supporting people to live well with dementia, NICE 
quality standard 30, London: National Institute for Health and Care Excellence. 

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.30 Registration
09.45 Welcome and Introduction

What is Dementia? Types, Diagnosis and Assessment
Overview of Health Information and Quality Authority (HIQA) Thematic Inspection Guidance

11.00 Tea / Coffee
11.15 Health and Social Care Needs

Person-Centred Care
Safeguarding and Safety Requirements

13.00 Lunch
13.45 Residents Rights, Dignity and Consultation – Communicating with Patients with Dementia
14.30 Managing Responsive Behaviours – Overview of Care Plan

15.15 Safety and Suitability of Premises – Creating a Dementia Friendly Environment within Your 
Facility

16.15 Questions and Evaluation
16.30 Close

Aims and Objectives

• To provide participants with an understanding of dementia in its various forms (lewy body, multi-
infarct, frontal lobe and others).

• To provide guidance on person-centred care.
• To identify interventions that can enhance the care and quality of life for people with dementia.
• To reflect on how the care environment, carer attitudes and behaviours influence the person with 

dementia.

6 CEUs
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Preparing for 
HIQA  
Inspections  
within the 
Acute Setting

This interactive one-day programme focuses on key areas of practice 
to assist participants to prepare for inspections within the acute care 
setting. It outlines the key components from the eight themes in the 
National Standards for Safer Better Healthcare (HIQA, 2012). It also 
aims to assist participants in identifying strengths and challenges 
within their services to create a clear framework for quality and 
improvement. 

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Sample Reading List

• Health Information and Quality Authority (2012) National standards for safer better healthcare, Dublin: Health Information and Quality 
Authority.

• Health Information and Quality Authority (2012) General guidance on the national standards for safer better healthcare, Dublin: Health 
Information and Quality Authority.

• Health Information and Quality Authority (2009) National standards for the prevention and control of healthcare associated infections, 
Dublin: Health Information and Quality Authority.

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.00 Registration 
09.30 Introduction and Welcome
09.45 Overview of Safer Better Healthcare Standards and Health Act 2007;   

Impact within the Acute Setting
10.15 A Practical Approach to Preparing for Inspections
10.45 Tea / Coffee
11.00 Inspection Process within the 8 Themes
12.30 Lunch
13.00 The Importance of Documentation to Provide Evidence of Compliance, Risk Assessment  

Process and Procedures Relating to Person-Centred Care
14.00 Learning from Inspection Reports and Examples of HIQA Questions

15.00 Group Work and Identification of Audit Schedule from Safe Care and Support Themes

16.00 Questions and Evaluation

16.15 Close

Aims and Objectives

• To focus on key areas of practice and to assist participants to prepare for inspections and to identify the 
requirements from HIQA’s National Standards for Safer Better Healthcare.

• To outline the eight themes of the National Standards for Safer Better Healthcare and provide best 
practice guidelines on the inspection process.

• To outline the inspection process the role of inspectors.
• To prepare participants for inspection based on learning from the inspections of acute services and 

other disciplinary inspections to date.
• To explain the role of governance within the inspection process.

6 CEUs



Education and Continuing Professional Development Directory for Nurses and MidwivesINMO Professional Development Centre                                      https://inmoprofessional.ie 89

Preparing 
for HIQA 
Inspections 
in Disability 
Services

This interactive, one-day programme introduces Heath Information 
and Quality Authority (HIQA) inspections in the disability services and 
highlights key components from each of the eight themes of HIQA’s 
National Standards for Residential Services for Children and Adults 
with Disabilities. Participants are given guidance on how to meet 
these standards and provide person-centred care.

Sample Reading List

• Health Information and Quality Authority (2014) Frequently asked questions for providers of residential services for children and adults 
with disability, Dublin: Health Information and Quality Authority. 

• Health Information and Quality Authority (2013) National standards for residential services for children and adults with disabilities,
          Dublin: Health Information and Quality Authority.  
• Health Information and Quality Authority (2013) About the regulation of residential services for children and adults with disability, Dublin: 

Health Information and Quality Authority. 

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45       Registration
10.00       Introduction and Welcome
10.15       A Practical Approach to Preparing for Inspections
11.10       Tea / Coffee

11.30       Risk Assessment Process and Procedures Relating to Person-Centred Care
13.00        Lunch
13.30        Inspection Process
14.00       The Importance of Documentation to Provide Evidence of Compliance
14.30       Learning from Inspection Reports and Examples of HIQA Questions  
15.45       Questions and Evaluation 

16.00        Close

Aims and Objectives

• To focus on key areas of practice and assist participants to prepare for inspections and identify the 
requirements from HIQA’s National Standards for Residential Services for Children and Adults with 
Disabilities.

• To outline the eight themes of the HIQA’s National Standards for Residential Services for Children and 
Adults with Disabilities.

• To outline the role of inspectors when inspecting designated centres and the inspection process.

5 CEUs
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Preparing 
for HIQA 
Inspections 
within Practice 
Nurse Settings

This interactive one-day programme introduces and highlights 
key components from each of the eight themes within the Health 
Information and Quality Authority (HIQA) National Standards for 
Safer Better Healthcare and provides guidance on how to meet these 
standards using a practical approach. It aims to assist practice nurses to 
identify strengths and challenges within their practice services using 
these national standards as a framework. The programme endeavours 
to create a clear pathway for quality improvement within the practice 
nurse setting.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Sample Reading List

• Health Information and Quality Authority (2012) National standards for safer better healthcare, Dublin: Health Information and Quality Authority
• National Consent Advisory Group (2013) National Consent Policy, Dublin: Health Service Executive Quality and Patient Safety Division and Patient 

Safety First.

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.15       Registration         
09.30       Introduction and Welcome
09.45      Overview of Safer Better Healthcare Standards and Health Act 2007;  Impact within the  

Practice Nurse Setting
10.15       A Practical Approach to Preparing for Inspections
10.45 Tea / Coffee
11.00       Inspection Process within the 8 Themes    

Theme 1: Person-Centred  Care and Support 
Theme 2 Effective Care and Support
Theme 3: Safe Care and Support 
Theme 4: Better Health and Wellbeing

Theme 5: Leadership, Governance and 
Management 
Theme 6: Workforce
Theme 7: Use of Resources 
Theme 8: Use of Information

12.30        Lunch
13.00      The Importance of Documentation to Provide Evidence of Compliance, Incident Reporting, 

Risk Assessment Process and Procedures Relating to Person-Centred Care
14.00       Learning from Inspection Reports and Examples of Possible HIQA Questions
15.00 Group Work and Identification of Audit Schedule from Safe Care and Support Theme within 

Individual Practice Nurse Setting
16.00 Questions and Evaluations
16.15 Close

Aims and Objectives

• To focus on key areas of practice and to assist practice nurses in preparing for inspections.
• To identify requirements from HIQA’s National Standards for Safer Better Healthcare.
• To outline the inspection process.
• To outline the role of the inspector.
• To prepare participants for inspection based on learning from the inspections of other services  and other 

disciplinary inspections to date.

5.5 CEUs
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Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.15 Registration
09.30 Introduction and Welcome
09.45 Overview of Key Documents – HIQA’s National Standards for Safer Better Healthcare
10.15 Preparing for HIQA Inspections – a Practical Approach
10.45 Tea / Coffee
11.00 Inspection Process and the  8 Themes – Person-Centred Care and Support,  

Effective Care and Support, Safe Care and Support, Better Health and Wellbeing, Leadership, 
Governance and Management, Workforce, Use of Resources and Use of Information

12.30 Lunch
13.00 The Importance of Documentation – Evidence of Compliance, Incident  Reporting, Risk Assessment 

14.00 Learning from Inspection Reports
Examples of Possible HIQA Questions

15.00 Group Work – Identification of Audit Schedule  

15.30 How to Develop an Action Plan

15.45 Questions and Evaluation

16.00 Close
 

Aims and Objectives

• To outline the inspection process and the role of the inspector. 
• To explore the 8 themes from the Health Information and Quality Authority (HIQA) National Standards for 

Safer Better Healthcare.
• To prepare participants for inspection based on learning from the inspections of other services.
• To explain the role of governance within the inspection process.
• To clarify the role of the nurse within the inspection process and as a key member of the multidisciplinary 

team.

Preparing for 
HIQA Inspections
within Public 
Health/
Community 
Health Settings

This one-day programme aims to assist Public Health Nurses and 
Community Registered General Nurses to identify strengths and 
challenges within their practice using the Health Information 
and Quality Authority (HIQA) National Standards for Safer Better 
Healthcare (2012) as a framework. The programme introduces key 
components from each of the eight themes within these Standards 
and provides guidance on how best to meet the Standards in 
both a practical way and by using an evidence-based approach. 
The programme aims to create a clear pathway for quality 
improvement in line with the concept of community care which is 
to promote population health and well-being and also the delivery 
of high quality evidence-based nursing care. Topics that will be 
explored include the inspection process, documentation and risk 
management as well as an overview of action plan development in 
order to prepare for HIQA inspections.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Sample Reading List 

• Andrews, A. and St. Aubyn, B. (2015) ‘If it’s not written down, it didn’t happen’, Journal of Community Nursing, 29(5), pp. 20-22. 
• Health Information and Quality Authority (2012) National Standards for Safer Better Healthcare, Dublin: Health Information and Quality Authority. 
• Health Service Executive (2011) Standards and Recommended Practices for Healthcare Records Management, Dublin: Health Service Executive. 

6.5 CEUs



INMO Professional Development Centre                                      https://inmoprofessional.ie92

Preparing for 
HIQA 
Inspections 
for Triage 
Nurses: An 
Overview

This education programme is designed to assist telephone triage 
nurses to promote safe care within the framework of the eight themes 
of the Health Information and Quality Authority’s (HIQA) National 
Standards for Safer Better Healthcare. The programme aims to prepare 
nurses for inspections by outlining the inspection process and the 
role of the inspector. It will provide an opportunity for nurses to 
identify strengths and challenges within a service and offer strategies 
for addressing them.  Guidance will be given on the appropriate 
development and implementation of an action plan and framework.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Sample Reading List

• Health Information and Quality Authority (2012) National Standards for Safer Better Healthcare, Dublin: Health Information and Quality 
Authority. 

• Wilson, J. and Taylor, K. (2011) ‘Clinical risk management in out-of-hours services’, Nursing Management UK, 17(10), pp.26-30. 
• Purc-Stephenson, R.J., and Trasher, C (2010) ‘Nurses’ experiences with telephone triage and advice: a meta-ethnography’, Journal of  

Advanced Nursing, 66(3), pp.482-494.   

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45 Registration
10.00 Overview of HIQA National Standards for Safer Better Healthcare, Health Act 2007 and Impact  

of the Triage Nurse Role
10.45       Tea / Coffee
11.00 A Practical Approach to Inspections – Inspection Process, Documentation as Evidence of 

Compliance, Incident Reporting and the Risk Assessment Process
12.00        Learning from Inspection Reports and Examples of Possible HIQA Questions  

Group Review and Action Plan
12.45 Questions and Evaluations
13.00 Close 

Aims and Objectives

• To outline HIQA standards and requirements. 
• To outline the inspection process and the role of the inspector. 
• To facilitate triage nurses to identify strengths and challenges within their practice.
• To outline how to develop and implement an action plan.

3 CEUs
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Presentation 
Skills

Presenting yourself and your ideas with confidence, impact and great 
conviction is of primary benefit for all nurses and midwives. This 
course provides strategies on how to make an effective presentation; 
how to speak in order to hold interest while remaining professional in 
tone, as well as how to effectively compile and deliver presentations.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Sample Reading List 

• Borg, J. (2009) Body language; 7 easy lessons to master the silent language, London: Financial Times Publishing.
• Grose, R. (2010) How to sell yourself, London: Kogan Page.
• Shepherd, M. (2006) ‘How to give an effective presentation using PowerPoint’,  European Diabetes Nursing, 3(3), pp. 154-158.

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.00 Registration
09.15 Role of the Presenter 

• Communication Skills
• Listening Skills
• Recall and Retention

10.15 Tea / Coffee
10.30 Preparing the Presentation

• Understand and Know Your Audience
• Enhance with Context / Relevance / Hard Facts
• Presentation Format and Structure

12.30 Lunch
13.15 Preparing Yourself

• Subject Knowledge
• Anticipate Questions
• Hand-outs Relevant for the Audience
• Rehearse

14.15 Delivering Your Presentation
• How to Make Impact
• Voice / Body Language / Eye Contact
• Handling Questions
• Dealing with Difficult People / Situations
• Delivery Habits to Avoid

15.30 Practical Presentations and Coaching

16.30 Questions, Evaluation and Close

Aims and Objectives

• To equip nurses and midwives with the skills they need in order to prepare and deliver an effective 
presentation.

• To demonstrate how to present ideas with confidence, impact and conviction.
• To provide information on strategies to apply when preparing and compiling an effective presentation 

and how to speak interestingly while remaining professional in tone.
• To show how to effectively compile presentations that are based on sound material and sources and to 

deliver them with purpose.

7 CEUs
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Pressure 
Ulcer 
Prevention 
and 
Management

This course provides an opportunity for participants to broaden their 
knowledge and understanding of pressure ulcer wound assessment 
and management. It allows participants to ensure professional 
competency in pressure ulcers as per NMBI’s Code of Professional 
Conduct and Ethics and Scope of Practice for Nursing and Midwifery, 
which states that nurses must work within their competence.  It will 
also provide participants with continuing professional development 
to ensure that their best practice is founded in the latest research and 
guidance as per the Health Service Executive’s National Best Practice 
and Evidence-Based Guidelines for Wound Management.

Sample Reading List

• Jones, D. (2013) ‘Pressure ulcer prevention in the community setting’, Nursing Standard, 28(3), pp. 47-55.
• Leaker, S.H.  (2013) ‘The role of nutrition in preventing pressure ulcers’, Nursing Standard, 28(7), pp. 66-70. 
• Moore, Z. (2012) ‘Pressure ulcer prevalence and prevention practices in care of the older person in the Republic of Ireland’,  

Journal of Clinical Nursing, 21 (3/4), pp. 362-71.   

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45                  Registration 
10.00 Welcome and Introduction
10.15  Aetiology of Pressure Ulcers / Types
11.00  Tea / Coffee 
11.30 Assessment / Classification of Pressure Ulcers
12.15 Management of Pressure Ulcers
13.00 Lunch
13.30  Dressings Selection Workshop
15.45 Questions and Evaluation
16.00                    Close

 

Aims and Objectives

• To enable participants to analyse their current practice and identify strategies and skills that will improve 
outcomes and quality of care in relation to patients with, or at risk of, developing pressure ulceration.

• To compare and contrast the different causes of pressure ulceration, associated pathophysiology and 
their role within the management plan.

• To determine the key principles that risk management tools offer in the prevention and management 
of pressure ulcers.

• To examine pressure ulcer classification, wound assessment and infection control in relation to 
management options.

• To examine the evidence for skin care, cleansing and treatment of incontinence.
• To examine the evidence for repositioning, pressure relieving equipment and adjunctive therapies in 

the prevention and management of pressure ulcers.

5 CEUs
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Preventing and 
Responding 
to Responsive 
Behaviours 
in the  
Older Person

This education programme outlines how nurses can use a person-
centred approach in the prevention and management of responsive 
behaviours in older persons. The programme will provide an 
introduction to the various categories of such behaviours as well 
as an analysis of factors which may influence these behaviours. 
Furthermore, it will offer guidance on many topics pertinent to the 
appropriate management of responsive behaviours such as use of 
physical interventions, including restraints. It will provide effective care 
strategies and offer guidance on how best to conduct assessments and 
develop person-centred care plans. It will also provide some insight 
into responsive behaviours in dementia and present some strategies 
for appropriate management.  

Sample Reading List

• Bédard,A., Landreville, P., Voyer, P., Verreault, and R.  Vézine,J. (2011) ‘Reducing verbal agitation in people with dementia: Evaluation of an 
intervention based on the satisfaction of basic needs’, Aging and Mental Health, 15(7), pp.855-865. 

• James, IA., Pakrasi, S. and  Fossey, J.  (2008) ‘Non-pharmacological treatments of challenging behaviours: part 2’, Nursing and Residential 
Care, 10(6), pp. 290-292.

• Keady, J. and Jones, L. (2010) ‘Investigating the causes of behaviours that challenge in people with dementia, Nursing Older People, 22(9), 
pp.25-29. 

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45 Registration 
10.00 Introduction to Responsive Behaviours; Definitions, Categories and Causative / Contributing 

Factors 
11.15 Tea / Coffee
11.30 DVD: Understanding Challenging Behaviours in Dementia 
12.00 Effective Care Strategies for Responsive Behaviours 
13.00 Lunch 
13.45 Person-Centred Assessment and Care Planning for Residents with Responsive Behaviours
15.00 The Use of Physical Intervention and the Use of Restraint 
16.00 Questions, Evaluation and Close

Aims and Objectives 

• To identify and discuss responsive behaviours.
• To identify factors that may contribute to a resident’s behaviour.
• To promote the importance of conducting a person-centred assessment of residents with responsive 

behaviours.
• To outline how to develop a person-centred care plan.
• To identify appropriate and inappropriate staff responses to behaviours.
• To advise on appropriate interventions for episodes of responsive behaviours. 
• To explore appropriate use of physical interventions, including restraint.
• To discuss resident care needs following an episode of violence or aggression.

5.5 CEUs
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Principles 
of Palliative 
Care

This education programme offers participants an opportunity to 
deepen their understanding of the palliative care approach. An 
overview of palliative care presented from a holistic point of view 
will be provided and a range of relevant topics will be explored.  
Effective communication will be discussed in terms of having 
conversations with both the patient and their family.  Verbal and non-
verbal communication, active listening and communicating different 
levels of hope will all be presented. The programme will also outline 
symptom recognition and assessment as well as strategies for their 
management. The topics of loss, grief and bereavement, and end of 
life care will be explored in detail. There will be further discussion 
on the meaning of quality of life in the context of palliative care and 
strategies for supporting individuals to live as actively as possible 
will be demonstrated. Suggestions for how to apply the palliative 
approach in practice when caring for those with life limiting illness 
will also be provided. 

Sample Reading List

• National Institute for Health and Care Excellence (2012) End of life care for adults, London: National Institute for Health and Care  Excellence. 
• McLoughlin, K. (2015) Hearing the voice of bereaved relatives, Dublin: The Irish Hospice Foundation. 
• Palliative Care Competence Framework Steering Group (2014) Palliative Care Competence Framework. Dublin: Health Service Executive.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.15 Registration
09.30 Welcome and Introductions
09.40 Understanding Palliative Care – Holistic Care Approach, When Does Palliative Care Begin, 

Quality of Life
11.00 Tea / Coffee
11.15 Communication – Verbal and Non-verbal, Active Listening, Hope Giving and Hope Reducing 

Communication, Levels of Hope
12.15 Loss, Grief and Bereavement – Types of Losses, Common Grief Reaction, Do’s and Don’ts of 

Bereavement Support
13.00 Lunch
13.30 Symptom Assessment and Treatment – Timely and Effective Management of Symptoms
15.10 Terminal Phase, End of Life Care
16.00 Recap and Activity
16.15 Close

 

Aims and Objectives

• To assist participants to deepen their understanding of the palliative care approach. 
• To discuss quality of life in the context of palliative care.
• To provide guidance and strategies for effective communication.
• To outline symptom identification, assessment and management.
• To differentiate between loss, grief and bereavement and to discuss ways for supporting those 

experiencing loss, grief or bereavement.

5.5 CEUs



Education and Continuing Professional Development Directory for Nurses and MidwivesINMO Professional Development Centre                                      https://inmoprofessional.ie 97

Principles 
and Practice 
of Infection 
Control 

This study day has been developed in response to the many challenges 
nurses and midwives face regarding infection control. It is suitable 
for nurses and midwives working in acute care and community 
care settings. It is mandatory in most settings that staff attend hand 
hygiene sessions and maintain up-to-date knowledge of new trends 
in infection control. The World Health Organization (WHO) issued a 
global warning on the overuse of antibiotics and its consequences in 
2012 and its mandate on infection prevention and control underpins 
the principles of this course. It is hoped that this programme will 
contribute to the successful fight against the spread of infection by 
providing current evidence-based knowledge and information.

Sample Reading List

• Department of Health, National Clinical Effectiveness Committee and Patient Safety First (2013) Prevention and Control Methicillin-
Resistant Staphylococcus aureus (MRSA), National clinical guideline No.2, Dublin: Department of Health.

• Health Information and Quality Authority (2009) National standards for the prevention and control of healthcare associated infections, 
Dublin: Health Information and Quality Authority.

• HSE Health Protection Surveillance Centre, A strategy for the control of antimicrobial resistance in Ireland; SARI Infection Control 
Subcommittee (2005) Guidelines for hand hygiene in Irish health care settings, Dublin: Health Protection Surveillance Centre.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45               Registration
10.00                Overview of Aims and Objectives
10.15                General Principles of Infection Control  

Standard Precautions
10.45 Transmission-based Precautions
11.00                Tea / Coffee
11.45                Practical Hand Hygiene Workshop Using UV Light Box
13.00                 Overview of Common Infectious Diseases
13.45                 Lunch
14.45                 Outbreak Management
15.45                 Health and Safety and Occupational Health Issues
16.00                 Questions, Evaluation and Close

Aims and Objectives

• To provide nurses and midwives with up-to-date knowledge and information of best practice in 
infection prevention and control.

• To explore strategies for combating the spread of infection.
• To demonstrate appropriate hand hygiene practices.
• To outline common infectious diseases and their management.
• To discuss antibiotic resistance.

5 CEUs
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Principles and 
Practice of Risk  
Management in 
Residential 
Care Settings for 
Older People 

This workshop outlines the principles of risk management and 
how to apply these to residential care settings. The main aim of 
the workshop is to enable participants to create a culture of safety 
in the residential care setting for older people.

The programme encompasses requirements and guidance from 
the Health Information and Quality Authority (HIQA) as well as the 
International Organisation for Standardisation (ISO), Australian 
and New Zealand International Standards for Risk Management.

Sample Reading List

• Health Information and Quality Authority (2009) National quality standards for residential care settings for older people in Ireland,  Dublin: Health 
Information and Quality Authority. 

• Hughes, R. and Marshall, R. (2009) ‘An introduction to risk management in residential care’,  Nursing and Residential Care, 11(7), pp. 356 - 358.
• Mitchell, E. (2009) ‘The impact of falls on residents and staff: managing risk’, Nursing and Residential Care,  11(5), pp. 258 – 260.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.00 Registration 
09.15 Introduction to the Principles of Risk Management 

The Australian / New Zealand / ISO Standard for Risk Management 
Common Hazards / Risks in Residential Care Settings

10.30 Tea / Coffee
10.45 Conducting Risk Assessments / 5 Steps to Risk Assessment 

Tools and Techniques
11.30 Group Exercise: Risk Assessment
11.45 Roles, Responsibilities and Accountability for Risk Management in the Care Setting
12.45 Lunch
13.30 Identifying Appropriate Risk Control Measures

14.30 Group Exercise

14.45 Developing and Populating the Risk Register

15.45 Questions and Evaluation

16.00 Close

Aims and Objectives

• To outline the requirements for risk management in accordance with national and international policy.
• To outline the legislative and regulatory framework for implementing risk management in the residential 

care setting for older people.
• To enable participants to develop organisation-wide patient safety and risk management structures and 

processes in the care setting.
• To ensure that risk management takes a person-centred approach when impacting on the lives of residents.

5.5 CEUs
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Recognising 
Pregnancy  
Complications

This one-day workshop will prepare midwives to listen to women’s 
concerns with a special focus on recognising the warning signs of 
possible pregnancy complications. Participants will be given an 
overview of pregnancy-related complications which can range 
anywhere from mild, to moderate, to life-threatening – and the 
midwife’s role in recognising early signs. This workshop is of extra 
benefit to new entrants to the midwifery profession.

Sample Reading List

• O’Keeffe, L., Kearney, P.M. and Greene, R.A. (2013) ‘Surveillance during pregnancy : methods and response rates from a hospital based pilot 
study of the pregnancy risk assessment monitoring system in Ireland’, BMC Pregnancy and Childbirth, (13)180.

• Richens, Y. (2008). ‘Tackling maternal obesity: suggestions for midwives’, British Journal of Midwifery, 16(1), pp. 14-19. 
• Royal College of Obstetricians and Gynaecologists (2012)  Green top guideline No 64a: Bacterial sepsis in pregnancy, London: Royal College of 

Obstetricians and Gynaecologists.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45            Registration 
10.00 Welcome and Introduction
10.10            Pregnancy-related Complications and Prenatal Care
11.00 Tea / Coffee 
11.20 Anaemia / Hypertensive Disorders of Pregnancy Pre-eclampsia
13.00              Lunch
13.45 Maternal Obesity
14.15 Abdominal Pain in Pregnancy
15.00 Bleeding in Pregnancy

15.30               Scope for Improvement
15.45              Questions and Evaluation
16.00              Close

Aims and Objectives

• To explain the most significant pregnancy complications.
• To list contributing factors for high risk pregnancy.
• To advise on assessment of symptoms for complicated pregnancies.
• To identify urgency levels of abdominal pain in pregnancy.
• To describe causes for bleeding in pregnancy.
• To identify pre-eclampsia for early management.
• To elaborate on the midwife’s role in preventing maternal morbidity and mortality.

5 CEUs
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Recognising 
and 
Responding  
to Elder 
Abuse

This course is designed to assist nurses to gain knowledge in 
recognising, responding and reporting of elder abuse.  It provides 
definitions of the various types of elder abuse and demonstrates how 
to recognise the signs of elder abuse and poor care practices that may 
be occurring.  It will also explore the correct actions to take if elder 
abuse is suspected or discovered. 

Sample Reading List

• Department of Health (2002) Protecting our future, report of the working group on elder abuse, Dublin:  The Stationary Office.  
• Health Service Executive (2008) Implementing ‘Protecting our future’ , a programme to raise awareness of elder abuse among healthcare 

staff, Dublin: Health Service Executive.
• Lafferty, A., Treacy, M. P., Feely, G., Drennan, J. and Lyons, I. (2012) Older people’s experiences of mistreatment and abuse, Dublin: NCPOP,  
          University College Dublin. 

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45                Registration 
10.00               Introduction and Welcome
10.15 Outline of What Elder Abuse Is / Types of Abuse – Recognising, Responding and Reporting
11.10 Tea / Coffee  
11.30               Physical Abuse – Recognising, Responding and Reporting  

Psychological Abuse – Recognising, Responding and Reporting
12.00               Lunch
13.00               Financial Abuse – Recognising, Responding and Reporting 

Sexual Abuse– Recognising, Responding and Reporting 
Abuse by Neglect or Acts of Omission - Recognising, Responding and Reporting

14.45 Abuse by Discrimination - Recognising, Responding and Reporting 
Institutional Abuse - Recognising, Responding and Reporting

15.15 Managing Disclosure and Protection Policy in the Organisation 

15.45 Questions and Evaluation

16.00 Close

Aims and Objectives

• To assist nurses to gain knowledge in the recognising, responding and reporting of elder abuse.
• To increase knowledge and understanding of what elder abuse is.
• To identify care practices that might lead to, or contribute to elder abuse.
• To explain the actions that need to be taken if it is suspected that elder abuse is taking place.
• To explore reporting systems to use if abuse is suspected or discovered.
• To explore the criteria set out under Section 8 – The Protection Standards of the National Quality 

Standards for Residential Care published by Health Information and Quality Authority (HIQA).

5 CEUs
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Refresh 
Your Life:  
Bounceability, 
Resilience and 
Happiness

This course aims to uplift and inspire change in the lives of participants. 
The purpose of the course is to encourage participants to identify 
and reflect on their own attitudes and behaviours when dealing 
with challenges and crises and subsequently to provide strategies 
for managing the challenges and stress that life can bring. This will 
inspire change in attitude that can be applied to both personal and 
professional aspects of life. 

It will focus on the areas of stress management and the building of 
resilience as well as the concept of bounceability. Evidence-based 
strategies will be presented which are linked to embracing a better 
quality of life. With these tools, it is hoped that participants will be 
inspired to adopt these strategies and incorporate them into their 
own lives, homes, workplaces and communities. 

Sample Reading List

• Martin, S. (2016) Moodwatchers, Available at http://moodwatchers.com/wp/  
• Hunter, B. and Warren, L. (2013) Investigating Resilience in Midwifery, Cardiff University, Cardiff: Royal College of Midwives.
• Hart, P., Brannan, J.D., De Chesnay, M. (2014) ’Resilience in nurses: a integrative review’, Journal of Nursing Management, 22(6), pp.720-734. 

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45 Registration
10.00 Minding Ourselves – Uprooting the Roots of Unhelpful Stress
10.30 Stress Management
11.00 Tea / Coffee
11.15 Unhelpful Belief Systems – How to Become More Rational, Compassionate and Objective in Our 

Approach
11.45 The Psychology of Bounceability – Building Resilience within Ourselves

Coping Mechanisms for Dealing with Crisis and Challenges
13.00 Lunch
13.30 Health and Happiness: How to ‘Refresh’ Your Life- Positive Emotion,  Evidence -based Strategies 

for Embracing a Better Quality of Life
15.45 Questions and Evaluation
16.00              Close

Aims and Objectives

• To inspire participants to reflect on their thoughts and behaviours and identify how they deal with stress.
• To identify factors that lead to better outcomes when dealing with stress.
• To provide strategies for building resilience. 
• To provide strategies for embracing a better quality of life.
• To encourage a more positive frame of mind and a healthier outlook.

5 CEUs
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Risk 
Assessment 
and 
Documentation

This education programme outlines the core principles of best 
practice in managing risk, underpinned by the philosophy 
that care needs must be balanced against risk in the clinical 
environment.  There is a clear emphasis that positive risk 
management is key from all stakeholders and requires 
comprehensive documentation to enhance open, democratic 
and transparent culture and reflective practice.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Sample Reading List

• Health Service Executive Risk Assessment Tool and Guidance (Including guidance on application) Dublin: Health Service Executive.
• Health Service Executive (2009) Developing and Populating a Risk Register - Best Practice Guidance Dublin: Health Service Executive. 

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45 Registration
10.00 General Overview of Risk Management
10.30 Risk Factors in Clinical Practice
11.00 Tea / Coffee
11.15 Clinical Incident Form - Specific Action Plan
12.00 Risk Assessment Exercise Risk Issue, Risk Description, Impacts and Vulnerabilities, Controls to 

Manage Risk, Existing Controls
13.15 Questions and Evaluation
13.00 Close 

Aims and Objectives

• To assist participants to identify clinical risk. 
• To demonstrate how to perform risk assessment and to complete clinical incident reports. 
• To promote best practice and adherence to policies and thus patient safety. 

3 CEUs
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Safe 
Handover

This education programme promotes effective, clear communication 
and documentation guided by the National Clinical Effectiveness 
Committee,  National Clinical Guidelines No. 5, Communication 
(Clinical Handover) in Maternity Services and No. 11, Clinical Handover 
in Acute and Children’s Hospital Services.  The programme is relevant 
to those involved in the communication of patient care (clinical 
handover) including measures for clear and focused communication 
of information relating to the patient’s condition, both urgent and 
routine.  An overview of national guidelines will be provided as well as 
a comparison of the various handover tools. Handover will be explored 
in its various forms, such as profession to profession, change of shift as 
well as handover to and from higher levels of care. 

Sample Reading List

• National Clinical Effectiveness Committee(2014) Communication (Clinical Handover) in Maternity Services National Clinical Guideline No. 
5, Dublin: Department of Health.

• National Clinical Effectiveness Committee (2015) Communication (Clinical Handover) in Acute and Children’s Hospital Services National 
Clinical Guideline No. 11, Dublin Department of Health. 

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45 Registration
10.00 Welcome and Introductions
10.15 Literature Review  
10.45 National Guidelines
11.00 Handover Tools
11.30 Communicating with Patients and Relatives  
11.45 Communication and Documenting Handover Examples in Practice

• Profession to Profession
• Deterioration
• Change of Shift 
• To and from Higher Levels of Care

12.45 Questions and Evaluation
13.00 Close

Aims and Objectives

• To facilitate the implementation of National Clinical Effectiveness Committee National Clinical Guidelines 
No.5 and No.11 in order to provide safe, essential, timely, accurate, complete, unambiguous and focused 
communication of information.

• To provide guidance on appropriate communication with patients and their families in order to ensure 
that treatment plans are explained clearly and understood correctly.

• To outline national guidelines and handover tools.
• To promote safe, person-centred care and clear communication profession to profession, to and from 

higher levels of care, and in the instance of change of shift. 

3 CEUs
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Social Media 
and the Internet
- Opportunities, 
Challenges 
and Dangers 
for Nurses and 
Midwives

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.15   Registration
09.30   Dangers and Benefits of Social Media
10.45   Tea  /  Coffee
11.00    Group work – Social Networking Platforms, Risk Assessment, Implications for Personal, Patient 

and Employer Privacy 
11.55    Group Presentations from Group Work Exercise on Social Networking Platforms 
12.50   Lunch
13.30    Professional Role Models for Social Media and Digital Communication

14.00 Dangers and Benefits of Popular Apps (eg. Kindle, Map Apps)

14.35    Workshop – Brainstorming to Identify Popular Apps, Mobile Devices and Their  Functionality 
Including Cloud Streaming Images, and Risk Assessment  of Their Terms and  Conditions for 
Personal, Patient and Employer Privacy

15.35    Group Work on Risk and Opportunities of Popular Apps, Devices and Platforms

16.20    Questions and Evaluation

16.30    Close

Aims and Objectives

• To provide practical insight and knowledge of the issues in relation to digital professionalism.
• To explore the opportunities and risks of social media platforms and popular Apps.
• To demonstrate how to create an online reputation that will enhance employability and act as an asset, 

both personally and professionally.
• To identify information governance issues in order to ensure personal data, as well as that of patients 

and employers, is protected and secure. 

6.5 CEUs

This education programme aims to assist nurses and midwives 
in establishing the skills required of a professional when using 
digital social communication tools. It will provide guidance on 
how to protect personal privacy, safeguard data and also how 
to create a prudent digital profile. These skills can be referred to 
as digital professionalism. Internet-enabled mobile devices and 
social media are now ubiquitous; a source of entertainment, a 
way to communicate with friends and family, collaborate with 
colleagues, and access personal and professional networks.  
While there are many benefits, there are also many risks.  This 
programme will offer guidance on how best to avail of the 
benefits while managing these risks. Online reputations are 
forming whether they are consciously created or not. Nurses 
and midwives must seek to ensure that the information that 
is found about them online is reassuring and not alarming, for 
their patients and employers. The programme aims to enable 
participants to become informed role models in their workplace 
on the use of social media and digital communications. 

Sample Reading List 

• John, B. (2015) ‘Online Professionalism’, World of Irish Nursing and Midwifery, 23 (7) pp. 47.
• Jones-Berry, S. (2016) ‘Let Twitter and Facebook improve rather than ruin your practice, Nursing Times, 30 (24), pp. 12-13. 
• Nursing and Midwifery Board of Ireland (2013) Guidance to Nurses and Midwives on Social Media and Social Networking, Dublin. 
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Strategies 
for Managing 
Conflict

The course takes a practical approach to dealing with conflict in the 
workplace. Utilising a blend of group work, self-evaluation and case-
study based discussion, it demonstrates the knowledge, skills and 
confidence needed to intervene at an early stage to resolve conflict 
situations before they escalate. Managed in the wrong way, real 
and perceived differences between people can quickly spiral out 
of control. Conflict is not necessarily destructive; managing conflict 
effectively may result in positive outcomes such as new ideas and 
initiatives and the development of positive communication, active 
listening and problem solving skills. Developing and maintaining 
positive relationships and the ability to deal with difficult people and 
situations is essential within today’s diverse workforce. 

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Sample Reading List

• Ellis, P. and Abbott, J. (2011) ‘Strategies for managing conflict within the team’, British Journal of Cardiac Nursing, 7(3), pp. 138-140. 
• Health Service Executive, Dublin North East (2011) Creating a positive working environment: A line manager guide to conflict management 

and creating a positive work environment, Dublin: Health Service Executive. 
• Marshall, P. and Robson, R. (2003) ‘Using dispute resolution to resolve health care conflicts: An essential tool in hospital risk management’, 

Risk Management in Canadian Health Care, (4), pp.73-81. 

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45 Registration
10.00 Welcome, Introduction and Objectives
10.20 What is Conflict?

Overview, Sources, Personal Responses to Conflict, Conflict Management Style, Identifying 
Impact of Different Conflict Styles. Self-regulation Questionnaire and Exercise

11.30 Tea / Coffee              
11.40 Approaches to Managing Conflict

Formal Procedures / Policies and Informal  Relationship Building
13.00 Lunch
13.30 Importance of Communication

Listening and Questioning Skills, Non-verbal Language, Assertiveness,  
Influencing People

14.15 Conflict Management Understanding Five Conflict Management Strategies and When to Use 
Them, Managing the On-going Situation

15.00 • Skills for Resolving Conflict
• The Win / Win Approach
• Creating Co-operative Power, Introduction to Negotiation and Mediation
• Managing your Emotions
• Case Study and Discussion

16.00 Questions and Evaluation
16.30 Close

Aims and Objectives

• To provide knowledge and skills in order to understand and manage conflict situations.
• To provide information on conflict and its root causes. 
• To explore conflict within the healthcare environment.
• To help participants to investigate their own style in dealing with and resolving conflict.
• To provide guidance on different approaches to handling conflict.

6 CEUs
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Subcutaneous 
Administration 
of Fluids

This course will educate participants in the administration of fluids 
by the subcutaneous route. It will cover topics such as awareness 
of the accountability when undertaking this role, the identification 
of indications for subcutaneous infusion, suitable sites used for 
subcutaneous infusions, as well as identification of fluids most 
commonly used.  Calculation of the rate of infusion and the principles 
of an aseptic technique and also awareness of complications which 
could occur before, during or after the procedure will be explored.  
Guidance will be given on reassuring the individual in relation to the 
procedure and gaining their consent. The ultimate goal of the course 
is to educate nurses and midwives in a way that will allow them to 
carry out the procedure in a competent and safe manner.  

While this course will provide the necessary knowledge and skills to 
undertake subcutaneous administration of fluids, it will be necessary 
for each nurse and midwife attending to ensure that they abide by 
their local policy on subcutaneous administration of fluids in their 
place of work.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Sample Reading List

• Gabriel, J. (2014) ‘Intravenous versus subcutaneous access for palliative care patients’, British Journal of Nursing, 23(S2), pp. S20-1. 
• Gabriel, J. (2013) ‘The use of subcutaneous infusion in medication administration’, British Journal of Nursing, 22(S14), pp. S6-S12.
• Khan, M. and Younger, G. (2007) ‘Promoting safe administration of subcutaneous infusions’, Nursing Standard, 21(31), pp. 50-6.

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.15                Registration 
09.30               Introduction and Learning Outcomes
09.35 Accountability  

Scope of Practice, Local Policies

10.50 Tea / Coffee  
11.05               Subcutaneous Fluid Administration – 

Indications for, Advantages and Disadvantages, Potential Sites and Precautions
12.05               Calculating the Rate of Infusion
12.35               Workshop

13.35 Multiple Choice Question Test 
14.05 Questions and Answers and Evaluation

14.30 Close

Aims and Objectives

• To educate nurses and midwives to carry out subcutaneous administration of fluids in a competent and 
safe manner.

• To promote awareness of the accountability in undertaking the role of subcutaneous administration of 
fluids.

• To identify the indications for subcutaneous infusion and the fluids most commonly used.
• To provide a list of the sites suitable to be used for subcutaneous infusions.

5 CEUs
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Tools for 
Safe Practice

This programme provides safe practice tools to protect the nurse 
and midwife and patient within the backdrop of staff shortages 
and skill mix realignment within current healthcare settings. This is 
an awareness session to ensure all staff have an understanding of 
the process involved regarding patient alerts, clinical incidents and 
thorough assessment while remaining focused on the patient.  This 
programme addresses patient and staff safety, and provides five key 
tools on areas of documentation, clinical incident reporting, safety 
statements, best practice guidelines regarding assessment and 
communication practices in the complex multifaceted health care 
arena.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.00            Introduction and Outline
09.15 Introduction to Documentation
09.30            Example of Person-Centred vs. Provider-driven Documentation
09.45 Poor Records Within the Irish Setting- Challenges and Lessons Learnt
10.10 SMARTER Objectives 

Documentation within this Framework and Examples from Auditing of Narrative and Care 
Plans and Health Information and Quality Authority (HIQA) and Ombudsman Reports

11.00 Tea / Coffee
11.20              Communication with the Team ISBAR (Identify, Situation, Background, Assessment and 

Recommendation ) Process
11.30 Patient Safety - Clinical Incident Reporting Theory

11.45 Clinical Incident- Group Work and Specific Examples from Clinical Settings

12.10 Statement Writing and Process and Guidance Document – Role of INMO

12.30 Self-Care – TEAM (Together Each Achieves More)

12.45 Questions and Evaluation

13.00              Close

Aims and Objectives

• To increase patient safety awareness within the healthcare system.
• To highlight the general principles of the Health Information and Quality Authority (HIQA) Standards, 

with particular reference to Safer Better Healthcare Standards.
• To discuss the differences between person-centred and provider-driven documentation.
• To discuss key principles relating to documentation, such as chronology of events and following the 

SMARTER objectives.
• To outline the role of statement writing and the specific strategies relating to this action.

Sample Reading List

• Health Service Executive, Quality and Patient Safety Directorate (2011) Risk management in the HSE, An information handbook, Dublin: 
Health Service Executive.

• Health Service Executive, Nursing Homes Ireland and Boots Care Services (2009) Medication management templates; Standards for 
practice in residential care, Dublin.

• National Consent Advisory Group (2013) National Consent Policy, Dublin: Health Service Executive Quality and Patient Safety Division and 
Patient Safety First.

4 CEUs
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Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45                          Registration 
10.00                         Introduction
10.15                         Obesity and Associated Illness
11.15                         Tea / Coffee
11.30    Dietary and Exercise Interventions
12.15          Behavioural Interventions
13.00 Lunch
13.45 Treatment Options in Obesity: Non-pharmacological / Pharmacological / Surgical
14.30 Management of Obesity and Weight Loss Maintenance
15.45 Questions and Evaluation

16.00 Close

Aims and Objectives

• To provide a comprehensive understanding of the causes of obesity and knowledge of the physiological 
principles involved in the onset of obesity.

• To identify and measure obesity and weight issues.
• To assess appropriate practical approaches for the management of obesity.
• To explore the appropriate lifestyle treatment options such as diet, exercise and behavioural interventions. 
• To explain non-pharmacological, pharmacological and surgical interventions.
• To advise participants how to implement the most effective ways of working to prevent and manage 

obesity in their current practice. 

Understanding 
Obesity and 
Weight 
Management

This one-day workshop aims to provide a comprehensive 
understanding of the causes of obesity and knowledge of the 
physiological principles involved in the onset of obesity and associated 
illnesses. Lifestyle treatment options such as dietary, exercise and 
behavioural interventions will be covered in depth on the day, as well 
as non-pharmacological, pharmacological and surgical interventions. 
Participants will be equipped with the skills in the identification and 
measurement of obesity and weight issues, with practical approaches 
to management. They will also be able to implement the most 
effective ways of working to prevent and manage obesity in their 
current practice.

Sample Reading List

• Harrington, J., Perry, I., Harrington, J., Perry, I., Lutomski, J., Morgan, K., McGee, H., Shelley, E., Watson, D. and Barry, M. (2008) SLÁN 2007: 
Survey of lifestyle, attitudes and nutrition in Ireland; Dietary habits of the Irish population, Department of Health and Children, Dublin: 
The Stationery Office. 

• National institute for Health and Care Excellence (NICE) (2006) Clinical guidance 43- Obesity guidance on the prevention, identification, 
assessment and management of overweight and obesity in adults and children, London: National institute for Health and Care Excel-
lence. 

• Shepherd, A. (2010) ‘Current management strategies in the treatment of obesity’, Nursing Standard, 25(14), pp. 49-56.

5 CEUs

 For contact information please see page 78 for the Professional Development Centre and Library contact details  
or go directly to https://inmoprofessional.ie
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Wound Care
Management

This programme will allow participants to ensure professional 
competency in the area of wounds as per Nursing and Midwifery 
Board of Ireland’s (NMBI) Code of Professional Conduct and Ethics and 
Scope of Practice for Nursing and Midwifery, which state that nurses 
and midwives must work within their competence. Furthermore, it 
will provide participants with continuing professional development 
to ensure that their practice is founded in the latest research and 
guidance as per the Health Service Executive National best practice 
and evidence-based guidelines for wound management. 

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45                Registration 
10.00               Introduction
10.15 Physiology of Acute and Chronic Wounds
11.15 Tea / Coffee
11.30               Factors Influencing Wound Healing and Wound Bed Preparation
12.15 Behavioural Interventions
13.00               Lunch
14.00 Wound Assessment
15.00 Dressing Selections

15.45 Questions and Evaluation

16.00 Close

Aims and Objectives

• To explore the physiology of wounds and to identify the main factors that influence wound healing.
• To provide guidance on how to identify a chronic wound and an acute wound, and the differences in 

their treatment.
• To explain the concept of wound bed preparation and also the treatment plan for a wound.
• To advise on how to; conduct a holistic assessment of a patient with a wound, identify the type of 

wound and produce a plan of treatment for a patient with a wound.
• To provide information on the dressings available, their properties and their appropriate use and to 

advise on selecting the appropriate dressing for the appropriate wound.

Sample Reading List

• Day, J. M. (2013) ‘Minimizing pain in wound management’, Practice Nursing, 24(6), pp. 269-275. Grothier, L. and  Pardoe, A. (2013) ‘Chronic 
wounds: management of healing and wellbeing’, British Journal of Nursing, Tissue Viability Supplement: S24-30.

• Milne, J.(2013)  ‘Improving wellbeing of those living with a wound’ , British Journal of Community Nursing, Supplement 3 pp. 3-9. 
• O’Brien, J.J., Moore, Z., Connolly, B., Concannon, F., McLain,N., Strapp, H. and Wilson, P. (2016) ‘Exploring the prevalence and management of 

wounds in an urban area in Ireland’, British Journal of Community Nursing, 21(Supplement 3), S12-19.

 For contact information please see page 78 for the Professional Development Centre and Library contact details  
or go directly to https://inmoprofessional.ie

5 CEUs
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Appendices
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  Appendix  1:  Continuing Professional Development Record Sample Template
 
 
Name: 

Usual Form of Name:  
(as per birth certificate / Nursing and Midwifery Board of Ireland Certificate of Registration)

 
INMO Membership No:                                           Nursing and Midwifery Board of Ireland PIN: 
                                                                                                                            (PIN - Personal Identification Number)

Your Continuing Professional Development (CPD) record should include any activity that contributes to your professional 
development as a nurse or midwife.  There are many activities both formal and informal that can be included under the 
heading of CPD.  The following templates are examples to assist you to record your CPD.

INMO Education Programme Date  
Attended

Continuing 
Education 
Units (CEUs)

Comment 
/ Note

Chronic Pain Management 2 CEUs

Making a Difference to Your Patient: Smoking Addiction and Challenges 2 .5 CEUs

Assisted Decision Making 3 CEUs

Preparing for HIQA Inspections for Triages Nurses: An Overview 3 CEUs

Risk Assessment and Documentation 3 CEUs

Safe Handover 3 CEUs

Hepatitis C and the Intravenous Drug Using Patient 3.5 CEUs

Nutrition Requirements for Community and Residential Settings 3.5 CEUs

Phlebotomy 3.5 CEUs

Caring for a Person with Parkinson’s Disease: Challenges and Strategies within the 
Healthcare Setting

4 CEUs

Introduction to Palliative Care 4 CEUs

Peripheral Intravenous Cannulation 4 CEUs

Tools for Safe Practice 4 CEUs

Effective Parenting 4.5 CEUs

HIQA (2009) Healthcare Associated Infections Standards:
Completing Audits and Developing Quality Improvement Practices

4.5 CEUs

Academic Writing and Research Appraisal Simplified 5 CEUs

Assertion Skills 5 CEUs

Assessing and Managing Gastrointestinal Symptoms 5 CEUs

Assessment and Care Planning in Residential Care Settings for Older People 5 CEUs

Assessment and Management of the Diabetic Foot 5 CEUs

Assessment and Mangement of the Patient with Respiratory Conditions 5 CEUs

Assessment and Management of the Patient with Sepsis 5 CEUs

Breast Cancer Therapy: Side Effects and Management      5 CEUs

Caring for a Patient with Epilepsy:  Introduction 5 CEUs

Delegation and Clinical Supervision 5 CEUs

Diabetes Management in Care of the Older Person   5 CEUs

End of Life Care for Older People 5 CEUs

Falls: Prevention, Management and Review 5 CEUs

Food and Nutrition Thematic Inspection: Are You Ready for Thematic Inspections? 5 CEUs

Getting the Most from your Library: Advanced Searching Techniques 5 CEUs

Integrated Care Pathways Training Programme  5 CEUs

Interview Skills        5 CEUs
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INMO Education Programme Date  
Attended

Continuing 
Education 
Units (CEUs)

Comment / 
Note

Intravenous Administration of Drugs 5 CEUs

Introduction to Clinical Audit 5 CEUs

Introduction to Dementia Care 5 CEUs

Leg Ulcer Study Day 5 CEUs

Management of Patients with Tracheostomy   5 CEUs

Medication Management in Diabetes       5 CEUs

Mindfulness and Meditation in Holistic Nursing and Midwifery Care 5 CEUs

Nursing Management of Diabetes Complications  5 CEUs

Nursing and Midwifery Documentation     5 CEUs

Overview of HIQA Inspection Process:  A School Nurse Perspective 5 CEUs

Pain Management   5 CEUs

Practical Skills in the Management of People with Diabetes    5 CEUs

Preparing for HIQA Inspections in Disability Services  5 CEUs

Pressure Ulcer Prevention and Management 5 CEUs

Principles of Palliative Care 5 CEUs

Principles and Practice of Infection Control   5 CEUs

Recognising and Responding to Elder Abuse  5 CEUs

Recognising Pregnancy Complications 5 CEUs

Refresh Your Life:  Bounceability, Resilience and Happiness 5 CEUs

Subcutaneous Administration of Fluids 5 CEUs

Understanding Obesity and Weight Management   5 CEUs

Wound Care Management 5 CEUs

Best Practice in Medication Management      5.5 CEUs

Competency-based Interview Training  5.5 CEUs

Decision Making and Restraint Use in Residential Care Settings for Older People 5.5 CEUs

Dementia Thematic Inspections: Person-Centred Care Planning 5.5 CEUs

ECG Interpretation 5.5 CEUs

Effective Decision Making 5.5 CEUs

End of Life Thematic Inspections 5.5 CEUs

Exploring the Culture of Compassion in Care 5.5 CEUs

Facilitation Skills: Behavioural Interventions and Motivational Coaching for Nurses 
and Midwives

5.5 CEUs

Incident Reporting and Investigation in Residential Care Facilities for Older People 5.5 CEUs

Management Skills for Clinical Nurse Managers and Staff Nurses 5.5 CEUs

Nursing the Cardiac Patient 5.5 CEUs

Preparing for HIQA Inspections within Practice Nurse Settings 5.5 CEUs

Preventing and Responding to Responsive Behaviours in the Older Person 5.5 CEUs

Principles and Practice of Risk Management in Residential Care Settings for

Older People

5.5 CEUs

Advanced Diabetes Management 6 CEUs

Assessment and Care Planning in Public Health and Community Nursing 6 CEUs

Boosting Your Selfcare in Nursing and Midwifery Roles 6 CEUs

Continuous Quality Tools for Safer Practice 6 CEUs

Cost Benefit Analysis in a Clinical Setting Made Easy 6 CEUs
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INMO Education Programme Date  
Attended

Continuing 
Education 
Units (CEUs)

Comment / 
Note

End of Year Workshop:  Reflect and Reignite 6 CEUs

Ethics and Spirituality in Person-Centred Holistic Care 6 CEUs

How to Own and Manage Your Career 6 CEUs

Nutrition in the Acute Sector: HIQA Thematic Inspections Preparation and  
Overview

6 CEUs

Introduction to International Classification for Nursing Practice (ICNP®) 6 CEUs

Introduction to Nursing Informatics 6 CEUs

Introduction to Stroke Care for Community Nurses 6 CEUs

Preparing for Dementia Thematic Inspections: A Practical Approach   6 CEUs

Preparing for HIQA Inspections within the Acute Setting 6 CEUs

Strategies for Managing Conflict 6 CEUs

Healthcare Provider Cardiopulmonary Resuscitation (CPR) and Automatic External 
Defibrillator (AED): Adult, Child and Infant

6.5 CEUs

Preparing for HIQA Inspections within Public Health / Community Health Settings 6.5 CEUs

Social Media and the Internet - Opportunities, Challenges and Dangers for Nurses 
and Midwives

6.5 CEUs

Caring for Patients with Renal Impairment 7 CEUs

Multi-Element Behavioural Support and Functional Assessment 7 CEUs

Practical Aspects of Adverse Patient Outcomes: a Legal and Clinical Perspective 7 CEUs

Presentation Skills 7 CEUs

Identity, Personhood, Ethics and Spirituality in Dementia Care 12 CEUs

Management in Practice 12 CEUs

Coaching your people to improve performance 13 CEUs

Continuing Education Units Total
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Title of Event Type of  
Activity 

Date
Attended Venue Brief Description of Content Learning Outcomes

CEUs or 
Other 
Points / 
Credits

 

 

Name of Organisation, 
College, IT, University

 
Title of  
Qualification 
or Modules

Dates  
Attended Venue Brief Description of Content Learning Outcomes

Credit 
Points / 
Award

Other Postgraduate and CPD Education Programmes  
Sample Record Template

Mandatory and In-Service Education and Training  
Sample Record Template
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Title of Event Type of  
Activity 

Date
Attended Venue Brief Description of Content Learning Outcomes

CEUs or 
Other 
Points / 
Credits

 

 

Presentations, Lectures, Seminars, Papers and Posters Presented 
Sample Record Template

Title of Event Type of  
Activity 

Date
Attended Venue Brief Description of Content Learning Outcomes

CEUs or 
Other 
Points / 
Credits

 

Conference / Seminar / Master Class  
Sample Record Template



Education and Continuing Professional Development Directory for Nurses and MidwivesINMO Professional Development Centre                                      https://inmoprofessional.ie 117

Date Read Author Publication 
Year

Publication Title Journal  
Article / Book / Policy

Reference 
Details Number /  
Volume Pages

 

 

Date Published Other 
Authors

Publication 
Year Publication Title Reference Details

 

 

Publication Sample Record Template

Reading List Sample Record Template
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Title of Work Dates My Role Description of Work

 

 

Name of Association,  
Organisation or Section Address Membership Number Meeting Dates

Brief  
Description 
of Role / 
Activities

 

 

Please Note: The templates above are only guides on what you might consider collecting to demonstrate 
your Continuing Professional Development. Other examples of formal and informal Continuing Professional 
Development include: Clinical Practice Meetings, Developing Policy Protocols, Guidelines, involvement in 
Committees, Mentoring / Coaching / Preceptorship Action Learning / Reflective Practice Groups, Service 
Planning Peer Review, Risk Assessment, Management Activities, Professional Site Visits, Work Based Learning etc. 
The templates included in this publication for recording Continuing Professional Development are based on the: 
Guidelines for Portfolio Development for Nurses and Midwives - 3rd Edition (National Council for the Professional 
Development of Nursing and Midwifery, November 2009).

Research, Audit, Project or Policy Development Work 
Sample Record Template

Membership of Professional Associations / Organisations  
(For example, INMO Section) Sample Record Template
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Appendix 2:  Reflective Practice Recording Template

Reflective 
Learning
Log

Reflective Practice is associated with learning from experience, and is viewed as an important strategy 
for professionals who embrace continuing professional development. The act of reflection is seen as 
a way of promoting the development of autonomous and self-directed professionals. Engaging in 
reflective practice is associated with the improvement of the quality of care, stimulating personal and 
professional growth and closing the gap between theory and practice. Please use this form to reflect 
on your learning during this education event and add it to your professional portfolio as a record of 
your continuing professional development. Please ensure that no patient identifiable information is 
included.

Name:  _________________________________________________________________________

Education Event: ____________________________________ Date: ________________________

Reflective Account:
 Highlight the key elements of this education event that relate to your practice.

 Identify your three most important learning outcomes.

 How do your learning outcomes link in or combine with your existing knowledge?

 How will you use the knowledge gained to change or improve your practice?
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Action Plan:

Notes:

The INMO Professional Development Centre offers access to professional networks, education 
programmes, conferences and library services. For a full listing of educational events and to book 
online, please visit https://inmoprofessional.ie
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Key Features of the INMO Professional Website

The INMO Professional Website: 
https://inmoprofessional.ie is the Professional 
Development Centre’s (PDC’s) online resource 
dedicated to the education, research and continuing 
professional development of nurses and midwives 
throughout Ireland.

The website has been designed as a one-stop-shop 
to support nurses and midwives in maintaining their 
continuing professional development.

Key Features 

Appendix 3: User Guide to the INMO Professional Website

Getting Started: Creating and Accessing your Personalised Account

Registering on the INMO Professional website will allow you to: 
- book online programmes 
- keep a track of all CPD activity 
- access and edit your profile online.

INMO Members will have a username and password to access INMO Professional.   
Go to the Sign In page on the top left hand corner of the screen and enter your username and password and select the 
Sign In button.

• If you are unsure of your username and 
password, please use the Forgot your 
password link (Screen 1).  
You will be asked to enter your e-mail 
address or contact the INMO PDC directly: 
Phone: 01 6640641/2 or   
email: pdc@inmoprofessional.ie 

• Non-members can register for an account. 
This is simple and quick to do. You will 
need to provide:
- NMBI PIN number
- an e-mail address
- contact phone number.

Screen 1
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Booking an Educational Programme

• To book a specific educational programme, select the 
Education & CPD menu on the homepage. 

• A list of all upcoming programmes in date order are listed 
(Screen 2). 

• By selecting the More Info button, a programme 
description, timetable, prices, map and reading lists will be 
available.

• Once the appropriate programme has been located, select 
the Book Now button (Screen 2). 

• You will be prompted to make a secure payment via debit 
/ credit card.

• If you have not signed in at this stage you will be prompted 
to do so.

• A booking confirmation can then be printed or saved 
(Screen  3).

• An email will also be sent to you with a confirmation.

Review Continuing Professional Development (CPD) Activity

• Once an account is created you can then track your CPD 
activity. 

• To view the CPD activity sign in and go to the CPD History button (Screen 4). 

• A page will open with two tabs. Any programmes which have been booked and are due to take place will be 
displayed in the Upcoming tab. A booking confirmation can also be viewed for upcoming events (Screen 5). 

Screen 4

Screen 5

Screen 2

Screen 3
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• To view programmes previously undertaken you 
should select the Completed tab (Screen 6).

• Programmes undertaken in the INMO will show 
the INMO Verified sign beside them (Screen 6). 

• You can also manually add any other programme 
completed at a different venue by clicking the 
Add CPD Activity button (Screen 6). 

• The Continuing Education Units (CEUs) gained 
for each programme completed are totalled here 
also (Screen 6).

Download the Current Calendar of Events, Education and CPD Directory and 
Specific Programmes and Flyers

• You can download the following from the INMO Professional Website:
- Education and CPD Directory
- Seasonal Calendar of Events
- Flyers, programmes and posters for specific programmes,   

conferences and events.

• Go to the Education & CPD page and then select the icon for the Education and CPD Directory or the Calendar of 
Events  
(Screen 7 or 8) .

• By selecting the PDC flyers and programmes icon, the user can download posters, flyers and programmes for 
specific events  
(Screen 7).

Screen 8

Screen 6

Screen 7
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  Appendix 4:  Professional Development Centre Application Form

COURSE DETAILS

Course Name:

Course Date: Course Venue:
 

APPLICANT DETAILS

INMO Membership No: NMBI PIN:                                 Non-Member:  
 
First Name (as registered with INMO): 

 

 
Surname (as registered with INMO):

Address (as registered with INMO):

 
 

Home Telephone: Mobile:

Email:

If you have any special dietary requirements please contact us at least 5 days in advance on 01 
6640641/2
 

EMPLOYMENT DETAILS

Position: Work Telephone:

Place of Employment:

 

PAYMENT DETAILS
 
 
Amount:     €  ___________________        MasterCard          Visa/Visa Debit     
 
Card Number:

 
Expiry Date:

   
   CVV Number:  (3 digits on the back of your card)

 
Name and Initials (as they appear on the card)
Cancellation Policy:  In the event of unforeseen circumstances the INMO reserves the right to cancel or suspend 
any programme at any time or for any reason as determined by the INMO.  If you wish to cancel your attendance at a 
course, cancellation must be emailed to pdc@inmoprofessional.ie or tel: 01 6640641/2 at least seven days before the 
course starting date. Fee will be refunded minus an administration charge.
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Irish Nurses and Midwives Organisation Disclaimer
The information contained in this document is, to the best of our knowledge, true and accurate at the time of publication, 
and is solely for informational purposes.  Neither the whole nor any part of this document can be considered as a contract 
between the Irish Nurses and Midwives Organisation and any applicant.

Nursing and Midwifery Board of Ireland Disclaimer
The Nursing and Midwifery Board of Ireland (NMBI) approve CPD (short or online) courses and may allocate a number of 
Continuing Education Units (CEUs) for courses, as appropriate.  This approval is based on the information provided by the 
applicant.

NMBI does not take responsibility for the quality of the content at the point of delivery / implementation.  It is the 
responsibility of the course providers to ensure that the academic governance and standards are reflective of NMBI 
requirements for their courses, in accordance with the organisation’s policies and procedures which underpin evidence 
based practice.
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Professional Development Centre, 
Irish Nurses and Midwives Organisation,  

The Whitworth Building, 
North Brunswick Street, 

Dublin,
D07 NP8H

Phone: 01 664 0641/2    
Email:  pdc@inmoprofessional.ie

https://inmoprofessional.ie

Evidence 
- based 
Practice

Clinical
Audit

Education

Dementia
Care

Palliative
Care

Lifelong 
LearningCare

Planning

Continuing
Professional

Development

Safe
Practice

CEUs

Wound
Care


