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FOREWORD

It gives me great pleasure to publish the third edition 
of the Education and Continuing Professional 
Development Directory for Nurses and Midwives 
- Maintaining Your Competency; Maintaining Your 
Registration.

The Professional Development Centre and Library 
of the Irish Nurses and Midwives Organisation 
(INMO) produces this Directory to help nurses and 
midwives with the important tasks of enhancing 
and maintaining professional development and 
competencies.

In this third edition, the Directory includes more 
than 70 accredited education programmes, of which 
there are over 30 new additional programmes since 
the last edition, as well as information about the 
many ways the INMO Professional Development 
Centre can assist nurses and midwives with their 
professional development needs.

It also provides information on how to use the new 
INMO Professional website – an online resource 
dedicated to education, research and continuing 
professional development for nurses and midwives 
in Ireland - as well as outlines how to book one of 
the Professional Development Centre’s more than 70 
tailored, on-site education programmes.

The aim of the INMO Professional Development 
Centre is to empower nurses and midwives to 
achieve their full potential as key contributors to 
the health services in Ireland. Easily accessible and 
relevant professional development is central to this 
goal.

All of the INMO PDC’s work is guided by our current 
strategic priorities, which are informed by the 
Executive Council and our members. These priorities 
include: 

• Deliver contemporary continuing professional 
development, education and information to 
meet the current and future needs of the nursing 
and midwifery professions.

• Be the definitive nursing and midwifery 
organisation through which the profession 
influences and is engaged within an Irish and 
international health context.

• Increase and diversify membership and 
partnership networks at local, regional and 
national level through the professional 
development agenda.

• Practice sound governance and effective 
monitoring of resources to ensure the financial 
viability of the Professional Development Centre.

• Explore a digital, data and technology 
management strategy to support the 
Professional Development Centre with new and 
innovative ways of delivering education and 
supporting professional development within the 
overall INMO strategic direction.

I wish to express my sincere appreciation to all our 
facilitators for the invaluable contribution they 
make to ensuring the quality and excellence of the 
education programmes listed in this Directory.  

Also, I wish to acknowledge the staff of the 
Professional Development Centre and Library, under 
the direction of Elizabeth Adams, in particular Niamh 
Adams, Jean Carroll, Linda Doyle, Marian Godley, 
Cathriona Lacey, Rhona Ledwidge, Helen O’Connell, 
Edel Reynolds and Aileen Rohan for their dedication 
to the professional development of nurses and 
midwives.

Finally, I would remind you that the INMO works 
for Ireland’s dedicated nurses and midwives and is 
committed to supporting them in every way it can.

_______________________
Liam Doran
General Secretary, 
INMO  
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INTRODUCTION

Elizabeth Adams
Director of Professional Development

The INMO Professional Development Centre – 
who we are and what we do

The INMO Professional Development Centre 
(PDC) offers a variety of services to support the 
professional development of nurses and midwives 
in Ireland. 

We believe that every nurse and midwife should 
have the opportunity and be supported to avail 
of continuing professional development so they 
can maintain and enhance their competence and 
develop their professional career. Continuing 
professional development and lifelong learning 
have become cornerstones of nursing and 
midwifery professional practice.

At the INMO we specialise in providing outstanding 
meeting and education options for nurses and 
midwives in a range of geographical areas including 
face-to-face workshops, seminars, master classes, 
conferences with online research and reading 
options. Our contemporary, clinically relevant 
courses assist nurses and midwives to consolidate 
foundation knowledge, update their professional 
and specialty knowledge, and contribute to life-
long learning within the profession.

We also provide a number of additional and 
support services to facilitate nurses and midwives 
in their professional development.

One of the PDC’s newest initiatives is the INMO 
Professional website, which provides a one-stop-
shop for access to a listing of customised quality 
education programmes and research services 
tailored to meet your educational requirements. 

This website includes a safe and secure online 
booking system offering discounted fees and a 
facility to maintain your professional profile where 
Continuing Education Units (CEUs) are accumulated 
automatically and certificates uploaded upon 
completion. It also includes reading lists and a 
calendar of events. Visit the INMO Professional 
website at https://inmoprofessional.ie to find out 
more. Also, see Appendix 2 of this publication for a 
helpful User Guide to this site.

Education Philosophy 

The Professional Development Centre’s education philosophy 
is based on our mission and our values. In the broadest sense, 
we aspire to deliver relevant and innovative education in 
keeping with our recognition as a Centre of Excellence for 
continuing professional development and lifelong learning 
for INMO members in all settings and at every stage of their 
careers.

We strive to provide innovative, flexible and responsive 
education in a caring and welcoming environment 
accommodating a variety of adult learning styles and 
encouraging learners to present their opinions whilst 
respecting the views of others.

Learning is the principal aim of teaching and we believe 
that effective teaching is comprised of two necessary and 
related elements: knowledge of the topic and the ability to 
communicate this knowledge. We possess the combined 
ability, talent, expertise and creativity to meet the many 
challenges of the educational environment and we accept 
it is our responsibility to provide a collaborative, welcoming 
and caring environment based on adult learning principles 
that will stimulate the learner to actively participate in the 
learning process.

The INMO Professional Development Centre is committed 
to achieving quality and excellence in all aspects of 
professional development and has an inherent aim through 
its programmes and workshops to improve patient safety and 
enhance nursing and midwifery care.

The INMO PDC’s Library is Ireland’s most 
comprehensive nursing and midwifery library, 
providing a specialist information service. It has 
facilities to obtain information from national and 
international resources to help customise learning 
and research to support the changing legal and 
medical requirements in all fields of practice.
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In  addition, the INMO supports a number of 
National ‘Sections’. Sections are groups of specific 
nursing grades or nursing or midwifery specialist 
areas throughout Ireland.  National Sections provide 
additional networking, educational support, and 
offers members a range of opportunities such 
as national meetings, seminars, courses and 
conferences throughout the year.

Lastly, the INMO PDC delivers more than 70 tailored 
education programmes on-site at various health 
facilities throughout the country each year. This on-
site training is designed around an individual health 
facility’s needs and is priced ‘per day’, as opposed to 
‘per head’, making it an affordable training option. 

Our Values

• Accountability: financial, professional and 
organisational responsibilities are explicit so 
that quality, efficiency and effectiveness of 
services are achieved.

•  Collaboration: cooperation and communication 
to enhance benefits for members.

• Innovation and Excellence:  promote and 
support nursing and midwifery practice 
through education and continuing professional 
development that strives for safe, appropriate 
and effective healthcare.

• Member centredness: services are organised, 
located and accessed in ways that take greater 
account of the needs and preferences of 
the members; accommodating differences 
in member preferences. Supporting shared 
decision-making where members are given 
greater input, but also greater responsibility for 
their own professional development monitoring 
and requirements.

• Quality: evidence-based standards are 
        developed in partnership and collaboration and   
        continuous improvement is valued.

• Trust: a safe, honest and open learning 
environment.

• Integrity: robust, respectful discussion in 
the best interests of members and the wider 
nursing and midwifery professions.

• Sustainability: services developed based on 
members needs focused on continued growth 
within changing professional development 
requirements and environments.

What is Professional Development and why is 
it important?  

Continuing professional development refers 
to any activity that contributes to professional 
development as a nurse or midwife.  Continuing 
professional development is: “The systematic 
maintenance, improvement and continuous 
acquisition and/or reinforcement of the lifelong 
knowledge, skills and competences of health 
professionals. It is pivotal to meeting patient, 
health service delivery and individual professional 
learning needs. The term acknowledges not 
only the wide ranging competences needed 
to practise high quality care delivery but also 
the multi-disciplinary context of patient care”.  
(European Commission, 2014)1. 

The Nurses and Midwives Act, 2011, Part 11 places 
responsibilities on registrants, the Board and 
employers in relation to the maintenance of 
professional competence. Continuing professional 
development will form part of the professional 
competence schemes that Nursing and Midwifery 
Board of Ireland (NMBI) will be required to develop. 

Nurses and midwives work within extremely 
complex environments, with high levels of patient 
and client dependency and acuity. Changes such 
as rapid developments in technology, shifting 
care models and evolving team structures mean 
that the manner in which healthcare is delivered 
is continually evolving. Legislative change as well 
as policy development also continue to have an 
effect on the way that nursing and midwifery are 
practised.

Now, more than ever, nurses and midwives 
need to be engaged in continuing professional 
development to maintain and develop their 
competence on an on-going basis.

The career and personal development of a nurse 
or midwife does not occur in isolation. There are 
many influences, challenges and opportunities 
which affect nurse or midwife decision-making in 
relation to career choice, personal development 
and professional growth. There is constant 
interaction between continuing professional 
development, maintaining competence and 
the delivery of safe high-quality care which is 
underpinned by continued growth and personal 
and professional development of the individual.

The INMO Professional Development Centre is 
committed to supporting nurses and midwives 
to determine their professional requirements in 
order to deliver effective clinical outcomes for 
patients and clients.

1 European Commission (2014), EU Study concerning the review and mapping of continuous professional development and lifelong learning for 
health professionals in the EU, Luxembourg: Executive Agency for Health and Consumers. 
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Our Mission

The Professional Development Centre is 
committed to:

• Empowering, supporting and retaining 
members

• Innovative and expert nursing and midwifery 
care 

• Providing access to continuing professional 
development and lifelong learning through a 
one-stop-shop

• Developing an exceptional learning 
experience

• Knowledge translation and education 
scholarship

• Being a local, national and international 
resource dedicated to influencing health 
policy

What is in this Directory?

This Directory includes over 70 education 
programmes with Nursing and Midwifery 
Board of Ireland Category 1 Approval awarded 
with Continuing Education Units (CEUs). Each 
education programme is colour-coded according 
to the number of CEUs for ease of reference (red = 
3.5, green = 4 and 4.5, purple = 5, pink = 5.5, blue = 
6, orange = 7, dark green = 10 and Navy = 13CEUs).   

red 3.5 CEUs
green 4 and 4.5 CEUs
purple 5 CEUs

pink 5.5 CEUs
blue 6 CEUs

orange 7 CEUs
dark green 10 CEUs
navy 13 CEUs

In addition, each education programme is 
presented with an overview, outline of the day, 
aims and objectives, as well as a sample reading 
list. Our continuing education programmes cater 
for all nurses and midwives, in every stage of their 
career and are developed with expert facilitators, 
ensuring that participants engage in current 
evidence-based practices with a career-focus, 
assuring a valuable experience. 

These flexible, affordable nursing and midwifery 
continuing education programmes cover such 
topics as academic writing  and  research  appraisal,  
competency-based  interview  skills,  care  
planning, medication management,  management  

of  patients  with  tracheostomy,  nursing  and  
midwifery documentation, preparing for HIQA 
inspections, recognising pregnancy complications, 
wound care management and many more.

For more information on any of the courses listed 
in this Directory or to enrol, contact the INMO 
Professional Development Centre by phone on  
01 6640641/2, email pdc@inmoprofessional.ie,   or 
visit https://inmoprofessional.ie.

We hope that you find this Directory a useful 
resource and look forward to welcoming you to an 
INMO educational opportunity in the near future. 

The INMO Professional Development Centre – 
Caring for your career.

Education and CPD
Consolidate, update and contribute 
to life long professional learning and 
continuing professional development 
(CPD) opportunities.

Library
Your comprehensive dedicated nursing 
and midwifery library, providing you with 
a specialist information service, tailored to 
meet your needs.

Professional Networks
Join Your Professional Network

Conferences
Nursing and Midwifery Conferences
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How the INMO 
Professional Development Centre 
Can Help 

The New INMO Professional WEBSITE

A one-stop-shop for education programmes, 
research and continuing professional 
development opportunities for nurses and 
midwives.

• Online booking
• Personalised account for professional 

development activity tracking 
• Discounts on educational programmes
• Reading lists
• Calendar of events.

Visit https://inmoprofessional.ie 
to find out more. (See Appendix 2 of this 
Directory for site User Guide).

ON-SITE EDUCATION

Earn Continuing Education Units at your own 
site with a programme designed specifically 
around your needs.

• More than 70 tailored education 
programmes

• Highly skilled, expert facilitators
• Provided throughout Ireland
• One and two-day programmes
• Category 1 Approved by the Nursing and 

Midwifery Board of Ireland.
• Course packs and materials provided.

For more information call 
Marian Godley, Course Co-ordinator, 
01 6640642 or email marian@inmo.ie 

Professional Development Centre 
LIBRARY

Your comprehensive nursing and midwifery 
specialist library and information service. 

Library Services: 

• Literature searching service
• Full text article retrieval
• Access to electronic research resources
• One-to-one database training
• Assistance with referencing
• Assistance with research
• Book, journal and official report collections
• Reading room with internet access.

For more information call
Phone: 01 664 0614/25
Email: library@inmo.ie

Or visit the online library at 
www.nurse2nurse.ie for all your nursing and 
midwifery research and information 
requirements.

INMO NATIONAL SECTIONS 

Join your relevant INMO ‘Section’ – consisting 
of other members of your nursing grade or 
specialist area from across Ireland – and 
benefit from: 

• Specialised networking
• Information sharing 
• National meetings 
• Seminars
• Courses 
• Conferences.

National Sections enable INMO members to 
influence policy, bring forward joint work, and 
campaign on issues of concern. 

For more information call 
Jean Carroll, Section Officer, 
01 6640648 or email jean@inmo.ie 
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Education & CPD
Consolidate, update and contribute to life long professional 
learning and continuing professional development (CPD) 
opportunities.
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This one-day course is aimed at nurses and midwives who are 
undertaking third-level academic programmes.  This course will assist 
participants in completing their written assignments. The objective of 
the workshop is to help prepare the student for academic study which 
requires efficient literature searching, research critique and accurate 
referencing skills.

The course supports Evidence-based Practice (EBP), which provides 
nurses and midwives with a method to use critically appraised and 
scientifically proven evidence for delivering quality health care to a 
specific population. Many nurses and midwives report lack of time 
to search for, understand and interpret research findings and report 
difficulty in understanding statistical analysis as the top barriers to 
adopting EBP. This study day aims to address these issues to assist 
nurses and midwives in ensuring their practice is truly based on the 
most up-to-date appraised evidence available.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Academic
Writing and
Research 
Appraisal
Simplified

Sample Reading List

• Cronin, P., Ryan, F. and Coughlan, M. (2008) ‘Undertaking a literature review: a step-by-step approach’, British Journal of Nursing, 17(1), pp. 
38–43.

• Fowler, J. (2007) ‘Thinking and writing at masters level: a reflective passage’, British Journal of Nursing, 16(14), pp. 887-890.
• MacInnes, J. (2009) ‘Mixed methods studies: a guide to critical appraisal’, British Journal of Cardiac Nursing, 4(12), pp. 588-91.

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI) 

09.45           Registration
10.00 Welcome and Introduction

10.15              Academic Writing  

11.00              Referencing

11.30 Tea / Coffee
12.00          Critical Analysis of Qualitative and Quantitative Studies
13.30   Lunch
14.00              E-Learning Information Resources

14.45             Systematic Reviews and Meta-Analysis
15.45            Questions and Evaluation

16.00 Close

Aims and Objectives 

• To prepare nurses and midwives who are undertaking third-level academic programmes for completing 
their written assignments.

• To provide participants with a systematic approach to the process of academic writing.
• To identify essential writing skills required for academic writing.
• To provide participants with a structured process of research appraisal and to illustrate how to incorporate 

critique into their written assignments.

5.5 CEUs
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Advanced
Diabetes
Management

This one-day workshop is aimed at nurses and midwives who already 
have a very good understanding of basic diabetes management 
and want to build on their knowledge. The workshop will focus on 
a number of key areas such as injectable therapies for both Type 1 
and Type 2 diabetes, carbohydrate counting for Type 1 diabetes, 
complications of diabetes, the nursing and midwifery role and 
management of diabetes, as well as advances in the future of 
diabetes management. Other topics covered on the day will include 
the evidence base for advanced diabetes management, legal and 
professional frameworks, accountability, patient-centred care, self-
management and concurrence.

Sample Reading List

• Anguita, M. (2014) ‘Is the future bright for diabetes treatments?’ , Nurse Prescribing, 12(2), pp.58-60.
• Holt, P. (2014) ‘Blood glucose monitoring in diabetes’, Nursing Standard, 28(27), pp.52-58.
• Smith, G. (2014) ‘Diabetes management: identifying areas for improvement’, Nursing and Residential  Care, 16 (3), pp.142.144.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI) 

09.45 Registration
10.00 Assessment and Overview of Basic Diabetes Management
10.45 Injectable Therapies for Type 1 Diabetes

11.15 Tea / Coffee
11.30 Injectable Therapies for Type 2 Diabetes 
12.00 Carbohydrate Counting for Type 1 Diabetes (includes practical session)
13.00 Lunch 
13.45 Understanding and Nursing Management of the Complications of Diabetes

15.00 Advances in Future Management of Diabetes 
15.45 Questions and Evaluation

16.00 Close

Aims and Objectives 

• To meet the professional development needs of nurses and midwives caring for people at risk of 
developing diabetes or with a diagnosis of diabetes in clinical settings.

• To advise on improving quality of life for people with diabetes by providing evidence-based practice 
and learning.

• To improve skills, knowledge and confidence of nurses and midwives providing care for people with 
more complex diabetes needs. 

5 CEUs
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Art and 
Science of 
Antenatal 
Education 

This two-day workshop will prepare midwives to design an effective 
antenatal education programme for expectant mothers and fathers. 
The philosophy of this course is based on the principles of adult 
learning and on the belief that antenatal education is a health 
promotion activity. This course will prepare midwives to encourage 
expectant parents to see themselves as competent and able to make 
informed choices for themselves and for their baby.

Sample Reading List

• Bribiescas, S. (2013) ‘Yoga in Pregnancy’, International Journal of Childbirth Education, 28(3), pp.99-102.
• O’ Sullivan, C., O’ Connell, R. and Devane, D. (2014) ‘A descriptive survey of the educational preparation and practices of Irish antenatal 

educators’, Journal of Perinatal Education, 23(1), pp. 33-40.
• Warriner, S., Dymond, M. and Williams, M. (2013) ‘Mindfulness in maternity’, British Journal of Midwifery, 21(7), pp. 520-522.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Outline of Day 1 Outline of Day 2

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI) 

09.45 Registration 
10.00 Introduction, Aims and Objectives 10.00 Recap of Day 1 Learning
10.15 Teaching and Learning Strategies 10.15 Parenting Activities and Lessons
11.00 Tea / Coffee 11.00 Tea / Coffee 
11.15 Labour Practical Workstation 11.15 Pre and Postnatal Depression
12.00 Pelvic Floor Learning Activity 11.45 Breastfeeding
12.30 Lunch 12.30 Lunch 
13.30 Making Normal Birth a Reality 13.30 Stillbirth and Cot Death 

14.30 Assisted Birth and Caesarean Birth 14.30 Baby Massage Demonstration
15.30 Group Yoga and Meditation 15.00 Written and Practical Assessment

15.50 Summary and Homework 15.30 Course Feedback,Evaluation and Questions
16.00 Close 16.00 Close

Aims and Objectives 

• To equip midwives with knowledge and skills in order to prepare couples for birth and parenthood.
• To advise participants how to write learning outcomes for their antenatal class.
• To discuss how to plan a class for couples/mothers/fathers.
• To demonstrate positions in labour.
• To teach breathing and meditation techniques for labour. 
• To explain the principles of adult learning.
• To describe various teaching and learning strategies.
• To discuss how to handle difficult topics in your antenatal class.
• To list activities for preparing parents for parenthood.
• To demonstrate how to prioritise and list topics for an antenatal class. 

Note:  This programme provides the theory and key concepts of antenatal education but does not deem participants competent to  
          deliver antenatal education for parents.

10 CEUs
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Assertion 
Skills

This course is designed to help nurses and midwives to understand 
themselves in various situations and also to enable individuals to 
generate their own solutions to achieve what they want.  Learning 
self-management skills is an important part of development and can 
help replace passivity and dependent behaviours with behaviours 
that will increase personal effectiveness at work, as well as in all areas 
of life. 

This course will help participants to distinguish between assertion, 
aggression and unassertiveness. It will teach the eight-step approach 
to healthy self-assertion and show participants how to manage their 
anger when faced with anger from others.

Sample Reading List

• Gooch, S. (2007) ‘Standing firm’, Nursing Standard, 21(36), pp.22-23.
• McCarthy, M. (2010) ‘Staying true to yourself’,  World of Irish Nursing and Midwifery, 18(9), pp.58-59.
• Unal, S. (2012) ‘Evaluating the effect of self – awareness and communication techniques on nurse’  assertiveness and  

self- esteem’, Contemporary Nurse, 43(1), pp.90-98.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

5 CEUs

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45  Registration
10.00 Introduction and Overview
10.15 Interior Worlds and Behaviour / Exercise: What Do We Mean by Self?

Blocks to Assertiveness, Some Typical Fears / Discussion of Participant’s Own Experience
11.00 Tea / Coffee
11.15   Assertiveness Competency Indicator
11.45      Our Rights, Assertiveness Misconceptions 

Exercise: Our Needs, Emotions Call for Motion 
Anger and Defensive Responses to Feelings

13.00   Lunch
13.30       Assertion Technique, Behaviour Types / Our Rights/Saying NO 

List of Five Situations in Which You Would Like to be Assertive
14.15    Role-play Practice

14.45       Role-play Assertion Techniques
15.45       Questions, Evaluation and Close

Aims and Objectives

• To explore the misconceptions associated with assertiveness and to consider basic human rights 
applicable to us all.

• To discuss what prevents us from being assertive and the skills which are essential to assertive 
interactions.

• To discuss the difference between personal and perpendicular power.
• To investigate the connection between our needs and our feelings.
• To advise on management of anger in self and when faced with anger from others and to provide 

awareness of the importance and significance of non-verbal behaviour.
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Assessing 
and 
Managing 
Gastrointestinal 
Symptoms

This course will reinforce decision-making abilities and competence in 
managing gastrointestinal (GI) symptoms, resulting in high standards 
of patient care. It will provide participants with the knowledge to 
make comprehensive, accurate, evidence-based nursing assessments 
of GI symptoms and manage these symptoms more effectively.

This course is appropriate for all nurses, as managing symptoms such 
as constipation, nausea and vomiting effectively is a key nursing role 
in all areas of practice.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Sample Reading List

• Gardiner, A. and Hilton, A. (2014) ‘The management of constipation in adults’, Nurse Prescribing, 12(3), pp.128-133.
• ‘Nausea and Vomiting in Palliative Care’ (2013) Nursing Times, 109(39), pp. 16-19.
• Woodward, S. (2013) ‘Psychosocial impact of chronic constipation’, Gastrointestinal Nursing, 11(4), pp.16-20.

5 CEUs

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45   Registration
10.00 Welcome and Introduction
10.10 Symptom Assessment - The Dos and Don’ts
11.00 Tea / Coffee
11.20 Constipation - The Nurse and Midwifes’ Domain?
12.30 Lunch
13.30 Relieving / Nausea and Vomiting
14.30 Tea / Coffee
14.45 Case Studies
15.30 Questions and Evaluation
16.00 Close

Aims and Objectives

• To provide participants with the knowledge to make comprehensive, accurate, evidence-based nursing 
assessments of GI symptoms and thus manage these symptoms more effectively.

• To appreciate the significance of thorough, ongoing assessments in order  to provide effective care.
• To identify the necessary elements of symptom assessment.
• To advise on performing effective nursing assessment of constipation.
• To promote understanding of the pharmacological and non-pharmaco logical management of constipation.
• To gain a clearer understanding of the physiology of nausea and vomiting.
• To explain the pharmacological and non-pharmacological management of nausea and vomiting.
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Assessment 
and Care  
Planning in 
Residential 
Care Settings 
for Older
People

This workshop is aimed at providing nurses working in this sector 
with the most up-to-date information regarding policy and standards 
in older person care and will focus on the need for comprehensive 
assessment, including risk assessment and care planning for older 
people in residential care settings. Participants will be provided with 
practical tips on how to prepare for and carry out a comprehensive 
assessment of a new resident in a nursing home, enabling them to 
develop a person-centred care plan.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Sample Reading List

• Cardwell,  P., Corkin, D., McCartan, R., McCulloch, A, and  Mullan, C. (2011) ‘Is care planning still relevant in the  
          21st century?’,  British Journal of Nursing, 20(21), pp. 1378-1382. 
• Holdich, P. (2009) ‘Patient-centred care planning’, Practice Nursing, 20(1), pp.18-23.
• Rollin, H. (2011) ‘Practical care: how to improve your care plans’, Nursing and Residential Care, 13(11), pp. 541-543.

6 CEUs

Outline of Day  

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45     Registration
10.00     Conducting a Seven-day Comprehensive Assessment 

Pre-admission Assessment, Role of the Nurse and the Health Care Assistant in the Comprehen-
sive Assessment 

11.15     Tea / Coffee
11.30     Writing Person-centred Care Plans

Identifying Review Schedules for Interventions
Communicating the Assessment and Care Plan Through Effective Handover 

13.00 Lunch 
13.30       Keeping the Care Plan Updated in Accordance with the Resident’s Changing Needs

What is Written in the Care Plan?
Conducting the Review

15.45     Questions and Evaluation
16.00 Close

Aims and Objectives  

• To identify trigger questions to complete a general risk assessment as part of the assessment process. 
• To develop a person-centred care plan based on the findings of the comprehensive assessment. 
• To advise on keeping care plans updated in accordance with each resident’s changing needs. 
• To discuss conducting reviews as required by the resident’s changing needs and on a formal scheduled 

basis, as required by national regulations and standards. 
• To identify the legal and professional requirements for person-centred care planning as described in 

the HIQA National Standards and Statutory Regulations and the relevant Nursing and Midwifery Board 
of Ireland guidance.
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Assessment 
and 
Management 
of the 
Diabetic Foot 

This programme will support professional decision making of nurses 
who care for patients with, or who are at risk of, diabetic foot. It 
ensures that nurses use evidence-based practice to ensure patients’ 
needs are met. It allows nurses to ensure they are competent and 
working within their scope of practice in accordance with their 
Code of Professional Conduct and Ethics. This course will broaden 
participants’ knowledge and understanding of the assessment and 
management of diabetic foot complications and associated diseases, 
and will evaluate strategies to promote effective inter-professional 
collaborative working for patients with diabetic foot complications.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Sample Reading List

• Kelly, S., Dolan, C., Hurley, L., Kelly, L., Garrow, A., O’Shea, E., Glynn, L. and Dinneen, S. (2010) ‘Prevalence of diabetic foot  
 complications in the west of Ireland: a pilot study’, Diabetic Foot Journal, 13(2), pp. 82-91.
• Newton, V. and Roberts, P. (2013) ‘Diabetic foot ulcers: your questions answered’, Nursing and Residential Care, 15(1), pp. 26 -29.
• Turns, M. (2012) ‘The diabetic foot: an overview for community nurses’, British Journal of Community Nursing, 17(9), pp. 422-433.

5 CEUs

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45 Registration
10.00 Introduction and Objectives
10.15 Introduction to Diabetic Foot /Pathophysiology
11.15 Tea / Coffee
11.30 Risk Assessment
12.15 Assessment of the Foot
13.00 Lunch
13.45 Management of Diabetic Foot
14.30 Prevention and Foot Care
15.45 Questions and Evaluation

16.00 Close

Aims and Objectives 

• To examine the importance of diabetes management and cardiovascular risk factor modification for 
patients with diabetic foot complications and the pathophysiology of the diabetic foot.

• To provide guidance on diagnosis/assessment of the diabetic foot and promote understanding of 
management strategies for diabetic foot ulceration including: wound bed preparation, dressing choice, 
pain management, skin care, footwear provision and preventative interventions.

• To provide examples of evidence-based treatments available for the management of diabetic foot 
complications and associated diseases.

• To explore the organisation of diabetic foot ulcer services and interdisciplinary team working.
• To discuss health economics related to the diabetic foot.
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Assessment 
and  
Management 
of the 
Patient with 
Respiratory 
Conditions 

The study day is designed to provide nurses from the hospital setting 
with the knowledge to manage adult patients with respiratory 
conditions. This is necessary as nursing services are now delivered in 
an environment involving greater complexity and increasing levels 
of technology. Nurses may have to intervene promptly in response 
to sudden changes in a patient’s respiratory status. This course will 
provide the skills and knowledge required to carry out respiratory 
assessment and recognise compromised respiratory function.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Sample Reading List

• Cornforth, A. (2012) ‘Diagnosis and management of COPD’, Nurse Prescribing, 10(2), pp. 65-71.
• Hess, D.R. (2013) ‘Noninvasive ventilation for acute respiratory failure’, Respiratory Care, 58(6), pp. 950-969.
• Kaufman, G. (2012) ‘Asthma: assessment, diagnosis, and treatment adherence’, Nurse Prescribing, 10(7), pp. 331-338.

5 CEUs

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45 Registration
10.00 Introduction and Objectives
10.10 Overview of Respiratory Anatomy and Physiology
10.30 Acute Respiratory Compromise
10.50 Respiratory Failure
11.15 Tea / Coffee
11.30 Respiratory Assessment
12.00 Case Presentation Workshop
13.30 Lunch
14.15 Non-invasive Ventilation
15.00 Pulmonary Pharmacology
15.30 Questions and Evaluation
16.00 Close

Aims and Objectives 

• To provide an opportunity for nurses to update their knowledge, skills and understanding of respiratory 
assessment, problems and interventions.

• To discuss the causes, signs and symptoms of respiratory problems.
• To promote confidence in managing patients who require respiratory support.
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Assessment 
and  
Management 
of the Patient 
with Sepsis

This study day is designed to provide an innovative academic 
opportunity to enable registered nurses and midwives to increase 
their knowledge, experience and clinical skills to meet the complex 
and varied needs of patients with sepsis. Sepsis can occur at any age 
and in any clinical situation. It is considered a medical emergency and 
continues to have a high mortality rate despite advances in treatment. 
This course assists nurses and midwives with the skills and knowledge 
to take the lead in the assessment and management of sepsis. Early 
identification of sepsis and the implementation of appropriate 
interventions in a timely manner can improve patient outcomes.

Sample Reading List

• Aitkin, L., Schorr, C.A. and Kleinpell,R. (2013) ‘Implications of the new international sepsis guidelines for nursing care’, American Journal of  
          Critical Care, 22(3),  pp. 212-22.
• Robson, W. and Daniels, R. (2008) ‘The Sepsis Six: helping patients to survive sepsis’, British Journal of Nursing, 17(1), pp.   16-21.
• Robson, W. and Daniels, R. (2013) ‘Diagnosis and management of sepsis in adults’, Nurse Prescribing, 11(2), pp. 76-82.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

5 CEUs

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45 Registration
10.00 Introduction and Welcome
10.15 Identify Learning Objectives
10.20 The Body’s Defence Systems
10.50 Pathophysiology of Sepsis
11.30 Tea / Coffee
11.45 Identification and Assessment
13.00 Lunch
13.30 Antibiotics Management
14.00 General Management
14.45 Case Studies
15.45 Questions and  Evaluation
16.00 Close

Aims and Objectives 

• To provide participants with the knowledge and skills required for the provision of a high standard of 
nursing care for patients with sepsis.

• To define sepsis and describe its pathophysiology.
• To describe the role of the nurse and midwife in the identification and assessment of the patient in 

severe sepsis and septic shock.
• To identify evidence-based interventions for managing patients with sepsis.
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Best Practice 
in Medication 
Management 

This programme has been developed to support nurses and midwives 
in providing safe, evidenced-based practice in the area of medication 
management. It supports nurses and midwives by ensuring that they 
are up to date and meet the requirements of Nursing and Midwifery 
Board of Ireland and HIQA in the area of medication management.

Sample Reading List

• Elliot, M. and Lin, Y. (2010) ‘The nine rights of medication administration: an overview’, British Journal of Nursing, 19(5), pp. 300-305.
• Johnson, K. (2012), ‘Reducing administration errors: a case study’, Nursing and Residential Care, 14(6), pp. 296-299.
• Jones, S.W. (2009) ‘Reducing medication administration errors in nursing practice’, Nursing Standard, 23(50), pp. 40-46.
• Nursing and Midwifery Board of Ireland (2007) Guidance plus e-learning programme

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

5 CEUs

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45 Registration
10.00 Scope of Nursing and Midwifery Practice
10.30 Key Principles of Medication Management
10.45 Medication Management Cycle
11.00 Tea / Coffee
11.15 Management of Controlled Drugs
12.00 Discussion and Scenarios
12.15 Policy and Laws in Medication Management
13.15 Lunch
14.00 Medication Safety
15.30 Questions and Evaluation

16.00 Close

Aims and Objectives 

• To provide a comprehensive overview of safe and effective medication management to include the 
fundamental issues, i.e. accountability, autonomy, collaboration, delegation and competence.

• To assist nurses and midwives to carry out their obligation to practise according to the legislation 
governing nursing and midwifery.

• To educate participants regarding policies and law focusing on: legislation, EU directives, international 
developments, social policy, national and local guidelines, individual education and individual levels 
of competence.

Note:  Please refer to Nursing and Midwifery Board of Ireland guidance, standards and e-learning programme on 
medication management available on www.nursingboard.ie
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Boosting Your 
Self-care in  
Challenging 
Nursing and 
Midwifery 
Roles

This course is a practical, person-centred day of learning, demonstrating 
how to optimise your own self-care, to be resilient and thrive in your 
nursing or midwifery role. It is suitable for all nurses and midwives and 
particularly for acute areas such as palliative care, oncology and ICU.

Providing care in busy nursing and midwifery environments can be 
challenging at times. More than ever, today’s nurses and midwives 
need to develop effective self-care strategies to help them cope with 
the increasing demands of their roles.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Sample Reading List

• Brennan, K. (2013) ‘Striking a balance’, World of Irish Nursing and Midwifery, 21(10), pp. 44-45.
• Melvin, C.S. (2012) ‘Professional compassion fatigue: what is the true cost of nurses caring for the dying?’,
           International Journal of Palliative Nursing, 18(12), pp.  606-611.
• Wright, S. (2013) ‘The differences between stress, burnout and compassion fatigue’, Nursing Standard, 28(5), pp. 34-35.

6 CEUs

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.00 Registration
09.30 Mindfulness Meditation
10.00 Compassion Fatigue
11.00 Tea / Coffee
11.15 Embodying Stress and 1st Relaxation Demo and Practice
12.15 Compassion Fatigue at Work and 2nd Relaxation Demo and Practice
13.00 Lunch
13.30 3rd Relaxation Demo and Practice
14.00 Breaking Compassion Fatigue Hold; Personal Needs and Life Roles

14.20 4th Relaxation Demo and Practice

14.40 Self-care/Self-compassion

14.50 Preparing to Heal; Inner Strengths and Challenges

15.15 Healthy/Unhealthy Caregiving; Self-care Planning

15.45 Questions and Evaluation

16.00 Close

 

Aims and Objectives 

• To explore symptoms of compassion fatigue or carers’ stress in themselves and others.
• To increase self-knowledge and self-awareness of the causes of compassion fatigue and how they 

relate to nurses and midwives.
• To promote becoming body literate, so as to be able to hone in on areas of the body where stress is 

congesting into pain, stiffness or tension.
• To demonstrate easy to apply body relaxation techniques for use the next working day and on an 
 on-going basis.
• To discuss how to lower the effect of symptoms of a carer’s role.
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Breast Cancer 
Therapy,  
Side Effects 
and  
Management 

This breast cancer study day is designed to enhance knowledge of 
the main breast cancer treatment modalities and increase ability 
to manage specific side effects of treatment. It will also increase 
awareness of the physical and psychological issues that can affect 
breast cancer patients and enable nurses to adequately educate and 
support them during treatment. This, in turn, will ensure application 
of advanced knowledge to optimise an individual’s health and well-
being at various stages across the continuum of care.

Sample Reading List

• Beaumont ,T. and Leadbeater, M. (2011) ‘Treatment and care of patients with metastatic breast cancer’, Nursing Standard,           
          25(40), pp. 49-56.
• Fleysher, L.A. (2010) ‘Keeping breast cancer survivors lympoedema free’, British Journal of Nursing, 19(13), pp. 826-830.
• Harmer, V. (2012) ‘Reconstruction for breast cancer in a nutshell’, British Journal of Nursing, 21(15), pp. 904-99.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

5 CEUs

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45 Registration
10.00 Introduction and Identification of Personal Learning Objectives
10.20 Breast Anatomy and Tumour Growth
10.50 Tea / Coffee
11.20 Introduction to Breast Cancer Treatment Modalities
11.30 Breast Surgery – Lymphoedema – Prevention/Treatment
12.20 Chemotherapy and Management of Side Effects
13.00 Lunch
13.30 Hormonal Treatment and Management of Side Effects
14.10 Radiotherapy – Early and Late Onset of Side Effects

15.00 Psychosocial Issues

15.30 Case Studies
15.50 Questions and Evaluation
16.00 Close

Aims and Objectives 

• To provide participants with the knowledge and skills required for the provision of a high standard of 
nursing care for patients with breast cancer.

• To enable nurses to be aware of the physical and psychological needs of people affected by breast 
cancer, in relation to treatment and relatedside effects.

• To teach nurses how best to provide information and education to people affected by breast cancer 
and their significant others.

• To enable nurses to act as an integral part of the multidisciplinary team and to take a key role in co-
ordinating care.
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Caring for a 
Person with 
Epilepsy: 
Introduction

This one-day interactive course is designed to deliver up-to-date 
information while outlining care practices to those with an interest in 
the management of a person with epilepsy. The programme content 
includes process of diagnosis as well as assessment and treatment 
relating to a person who is diagnosed with epilepsy. In addition 
this course outlines and reviews a range of topics covering epilepsy 
syndromes, seizures in adults, antiepileptic drugs, comorbidities, 
treatment options, epilepsy immediate management, the role of 
the nurse and the health care team in assessment, and planning, 
implementing and evaluating care with the client.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Sample Reading List 

• Brainwave (2008) Shedding light on epilepsy – a nurse’s information pack, Dublin: Brainwave.
• Health Service Executive (2012) The National Epilepsy Care Programme in Ireland DRAFT Clinical Strategy and Programme,  
           Dublin: Health Service Executive.
• National Institute for Health and Care Excellence (2012) The epilepsies: the diagnosis and management of the epilepsies in    
          adults and children in primary and secondary care NICE Guidance CG 137, London: National Institute for Health and Care Excellence.

5 CEUs

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.15 Registration
09.30 Welcome and Introduction
09.45 What is Epilepsy - Definition, Causes of Epilepsy, Diagnosis of Epilepsy
10.15 National Programmes – Links with Hospital and Community Care.
11.00 Tea/Coffee
11.15 What is a Seizure?  Types of Seizures, Stages and Management of Complex Partial Seizures, 

Stages and Management of Tonic - Clonic Seizures, Status Epilepitcus
11.45 First Aid Management- DVD, Discussion and Reflection
12.00 Seizure Triggers - What Are They? How Can These be Recognised? How Can These be 

Prevented? Recording Process
12.30 Multidisciplinary Review, Treatment Options, Medications, Surgery

12.50 Medication Side Effects

13.15 Lunch
13.45 Quality of Life, Diet, Awareness, Health Promotion, Education

14.15 Recording Seizures- Seizure Diary and Importance
Epilepsy Assessment – How to Assess, Record and Document

15.00 Care Planning Process, Identified Need, Identifying Short- and Long-term Goals, Interventions 
and Evaluation - Case Study 1 and  2 

16.00 Questions and Answers, Evaluation and Close

Aims and Objectives 

• To advise on the clinical needs of a client and provide guidance on evidence-based seizure management 
and relapse management.

• To advise on how to assess, plan, implement and evaluate care for a client presenting with an epileptic 
seizure and to provide guidance to recognise and accurately document and record an epileptic seizure 
to identify patterns and triggers for the individual.

• To explore the psychosocial implications of epilepsy on the person and also their family/carer.
• To increase knowledge on drug treatments and medications and the importance of the interdisciplinary 

team input and review.
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Caring for a 
Person with 
Parkinson’s 
Disease:
Challenges and 
Strategies within the 
Healthcare Setting 

This one-day interactive course is designed to deliver up-to-date 
information while also outlining care practices. The course is aimed 
at nurses who have an interest in the management of a patient with 
Parkinson’s disease. The programme content includes the process 
of diagnosis as well as assessment and management of care for a 
patient who is diagnosed with Parkinson’s disease. In addition, this 
course outlines and reviews clinical features, holistic care approaches, 
medication therapy, assessment, care planning and evalution across 
all activities of daily living. The course outlines the role of the nurse 
and the interdisciplinary health care team in assessment, planning, 
implementing and evaluating care with the patient and his or her 
carer/family.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Sample Reading List

• Magennis, B., Lynch,T. and Corry, M.(2014)  ‘Current trends in the medical management of Parkinson’s disease: implications for   
           nursing practice’, British Journal of Neuroscience Nursing, 10(2), pp.  67-74.
• Parkinson’s Disease Society of the United Kingdom (2007) The professional’s guide to Parkinson’s disease, London: Parkinson’s   
          Disease Society of the United Kingdom. 
• Ward, R. and  Browne, P. (2014) ‘Nurse specialist interventions in Parkinson’s disease’, World of Irish Nursing and Midwifery, 22 (8), pp. 53-56. 

4 CEUs

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.15 Registration
09.30 Introduction and Welcome
09.45 What is Parkinson’s Disease? - Definition, Causes, Diagnosis, Prevalence, Incidence, Diagnosis, 

Rate of Progression, Duration
11.00 National Perspective and Expert Opinion; Impact - How This Links with Hospital and 

Community Care.
11.15 Tea / Coffee
11.45 Overview of Impact on the Individual, Symptoms, Care Provision
12.10 Communication Challenges and Strategies
12.30 Multidisciplinary Review - Treatment Options; Medications, Pump, Interventions
13.15 Lunch
13.45 Quality of Life - Diet, Awareness, Health Promotion, Education, Supports
14.30 Care Planning Process, Identified Need, Identifying Short- and Long-term Goals, Interventions 

and Evaluation - Case Study 1
15.30 Care Planning Process, Identified Need, Identifying Short- and Long-term Goals, Interventions 

and Evaluation  - Case Study 2
16.00 Your Action Plan
16.10 Questions and Answers
16.15 Evaluation and Close

Aims and Objectives 

• To advise participants in such a way that they will be able to provide a source of support, education and 
information for people with Parkinson’s disease and their relatives.

• To increase knowledge on drug treatments, medication interactions and the importance of 
interdisciplinary team input and review.

• To address care planning concerns regarding assessment, identified needs, goals, interventions and 
evaluations of care within the healthcare setting.
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Caring for 
Patients with
Renal 
Impairment

This study day is aimed at all registered nurses and focuses on 
developing competency in the assessment and management of 
patients presenting with impaired renal function. The course will assist 
nurses in implementing evidence-based practice while caring for this 
cohort of patients in clinical practice. Common causes of acute kidney 
injury and chronic renal failure are sepsis, diabetes and hypertension, 
all of which are extremely prevalent in the acute, older person and 
community patient populations. It is envisaged that this study day will 
both inform and equip nurses to more comprehensively assess and 
care for patients with renal dysfunction.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Sample Reading List 

• National Institute for Health and Care Excellence (2014) Chronic kidney disease: early identification and management of chronic   
kidney disease in adults in primary and secondary care. NICE clinical guideline 182, London: National Clinical Guideline Centre.

• National Service Framework Department of Health (2005) National Service Framework for Renal Services, Part 2: CKD, Acute Renal   
Failure and End of Life Care, London: Department of Health.

• Royal College of Physicians of Edinburgh (2007) Consensus statement on management of early chronic kidney disease, Edinburgh: Royal 
College of Physicians of Edinburgh.

7 CEUs

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.15 Registration
09.30 Fluid and Electrolyte Dysfunction and Management
10.30 Acute Kidney Injury
11.30 Tea / Coffee
11.45 Chronic and End Stage Kidney Disease
12.30 Diabetic and Hypertensive Nephropathy
13.15 Lunch

13.45 Renal Impairment and Pharmacological Issues
14.45 Psychological Effects of Kidney Disease
15.45 Renal Replacement Therapies
16.45 Evaluation and Close

Aims and Objectives

• To promote the role of the nurse in the delivery of quality care for individuals with impaired renal 
function.

• To promote and maintain a high standard of patient care.
• To promote the advancement of nursing assessment and management of renal dysfunction through 

education and continuing professionaldevelopment.
• To promote evidence-based practice in the field of renal nursing care.
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Competency
-based  
Interview 
Training

This one-day course helps participants prepare for a competency-
based interview. Competency- based interviews, are based on the 
premise that past experience can predict future behaviour. This is an 
increasingly common style of interviewing that enables candidates 
to show how they would demonstrate certain behaviours/skills in the 
workplace by answering questions about how they have reacted to, 
and dealt with, previous workplace situations. This course is suitable 
for all levels of nurses and midwives.

Sample Reading List

• Mockler, J.  (2014) ‘Applications and interviews’, British Journal of Midwifery, 22(2), pp. 150.
• Thomson, H. (2007) ‘Tipped for the top’, Nursing Management: UK, 14(2), pp. 16-18.
• Windsor, S. (2007) ‘Interview tactics’, Nursing Standard, 22(1), pp. 61.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

6 CEUs

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45 Registration
10.00 Welcome and Introduction
10.20 Developing your CV
11.10 Tea / Coffee
11.25 Focus on Competencies Used by Employers
12.25 Research the Employer
13.00 Lunch
13.45 Good Communication ‘Sell Yourself’
14.15 Practical Workshop on Competency-based Interview; Role play
15.45 Recap, Questions and Evaluation

16.30 Close

Aims and Objectives 

• To prepare participants for the competency-based interview and to enhance interview skills.
• To examine the criteria used by the interviewer to assess the interviewee.
• To explore the stages of the interview process.
• To illustrate how to develop greater communication skills.
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Continuous 
Quality Tools 
for Safer 
Practice

This workshop shows participants how to monitor quality improvement 
over time and how to introduce quality control in the current and future 
regulatory environment. It aims to provide nurses and midwives with 
greater knowledge and understanding of how to use and apply quality 
improvement theory, quality improvement tools and metrics in order to 
demonstrate that improvement has taken place within a framework of 
continuous quality improvement.

Participants will be given insight into quality and performance improvement 
and will learn about the application of a quality improvement model, 
“Plan, Do, Check, Act”, used widely in industry to implement a quality 
improvement project.

Sample Reading List

• Compas, C., Hopkins, KA. and Townsley, E. (2008)  ‘Best practices in implementing and sustaining quality of care: a review of  
          the quality improvement literature’, Research in Gerontological Nursing,  1(3), pp. 209-216.
• Moran, S. (2009) ‘Improving palliative care’, Nursing Management, 16(2), pp.14-17.
• Robbins, F. (2005) ‘Managing continuous quality improvement’, Nursing and Residential Care, 7(8) pp. 349-352.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

6 CEUs

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.30 Registration and Introduction
09.45 Background, Evolution of Continuous Quality Improvement – Key Principles
11.00 Define/Select a Problem (Plan)
11.20 Tea / Coffee
13.00 Develop an Improvement Plan (Do-Check-Act)
13.30 Lunch
14.15 Overview of the Seven Continuous Quality Improvement Tools

15.00 PDCA (Plan-Do-Check-Act)

15.45 Seven-step Problem Solving
16.00 Questions, Evaluation and Close

Aims and Objectives

• To explore the practical application of quality improvement tools to everyday practice and different 
scenarios in the busy clinical environment.

• To discuss how to evaluate the process and how to determine if improvement has actually occurred.
• To illustrate how to motivate staff to participate in quality improvement.
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Decision  
Making and  
Restraint Use in 
Residential Care 
Settings for 
Older People

This workshop aims to outline the requirements of national policy, 
national standards and professional requirements for the use of 
restraint in residential care settings for older people. Against this 
backdrop, the workshop explores the decision making process for 
consideration of the use of restraint as a therapeutic intervention for 
individual residents. The programme advocates assessment and care 
planning for each individual resident for each specific situation where 
an intervention may remove or limit a resident’s freedom.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Sample Reading List

• Capezuti, E., Wagner, LM., Brush BL., Boltz M., Renz S. and Talerico, KA. (2007) ‘Consequences of an intervention to reduce    
restrictive side rail use in nursing homes’, Journal of the American Geriatrics Society, 55(3) pp.334-341.

• Nay, R. and Koch, S. (2006) ‘Overcoming restraint use: examining barriers in Australian aged care  facilities’, Journal of    
Gerontological Nursing, 32(1), pp.33-38.

• Paterson, B., Leadbetter, D., Martin, A. and Steele, G. (2011) ‘Is physical restraint ever necessary in your workplace?’, Nursing and Residential 
Care, 13(12), pp. 606-608.

6 CEUs

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45 Registration
10.00 Legislative and Policy Background; National Standards and Regulations, National Policy for a 

Restraint-free Environment
10.30 What Constitutes Restraint? Definitions, Intention and Effect, Enabler vs. Restraint
11.15 Tea / Coffee
11.30 Decision Making and Restraint Use; Person-centred Assessment of Needs, Consideration of 

Interventions and Alternatives to Restraint, Risk Assessment, Consent
13.00 Lunch
13.45 Care Planning and Restraint Use

Developing the Care Plan for Residents where Restraint is in Use Monitoring and Evaluation of 
Restraint Use

15.00 Group Work
Making Decisions about Restraint Using Scenarios from Participants

16.00 Questions and Evaluation
16.15 Close

Aims and Objectives

• To increase participants’ knowledge and understanding regarding the use of restraint in residential 
settings for older people and to explore best-practice evidence in relation to restraint use.

• To provide a systematic approach to assessing the needs of residents when restraint is being considered.
• To enable participants to differentiate between an enabler and restraint  and to examine the alternatives 

to restraint and rationales for use.
• To enable nurses to use a decision making framework when considering the use of restraint for an older 

person.
• To identify the documentation requirements when restraint is being used.



20 INMO Professional Development Centre https://inmoprofessional.ie

Delegation 
and Clinical  
Supervision

This workshop explores the issues surrounding delegation and 
decision making, including appropriate clinical supervision for 
delegated functions. Participants will learn what is meant by 
delegation and how it differs from assignment of a task. The course 
also provides an understanding of the professional, legal and quality 
of care issues involved when deciding to delegate a function to a 
health care assistant.

It is aimed towards all nurses and midwives and clinical nurse and 
midwife managers working with health care assistants.

Sample Reading List

• Huston, CJ. (2009) ‘10 Tips for successful delegation’, Nursing, 39(3), pp. 54-56.
• Mueller, C. and Vogelsmeier, A. (2013) ‘Effective delegation: understanding responsibility, authority and accountability’,  
          Journal of Nursing Regulation, 4(3), pp. 20-27.
• Royal College of Nursing (2011) Accountability and Delegation: What you need to know, The principles of delegation for nurses, students,   
          health care assistants and assistant practitioners, London: Royal College of Nursing.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

5 CEUs

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45 Registration
10.00 Welcome and Introduction
10.15 Delegation and Guiding Principles of Delegation
11.00 Tea / Coffee
11.20 Role of the Nurse and midwife and Scope of Practice of the Health Care Assistant

Effective Team Working – Case Studies

13.00 Lunch
13.45 Theory of Clinical Supervision

Theory of Managerial Supervision

14.45 Case Studies with Group Discussion and Problem Solving
15.45 Questions and Evaluation
16.00 Close

Aims and Objectives

• To explore the issues surrounding delegation and decision making, including appropriate clinical 
supervision for delegated functions.

• To explain what is meant by clinical supervision and how it differs from managerial supervision.
• To provide guidance on matching appropriate clinical supervision to a specific delegated function for 

health care assistants.
• To emphasise the importance of assessment of the delegate’s experience and role and to gain effective 

feedback from the delegated functions.
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This one day programme is designed to prepare nurses to implement 
effective care planning for a resident who is diagnosed with dementia 
or cognitive impairment in line with regulations, standards and 
Health Information and Quality Authority (HIQA) thematic inspection 
criteria. The focus of the course is to provide practical strategies for 
individualised care planning across all activities of living. 

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Dementia 
Thematic 
Inspections: 
Person-Centred Care 
Planning

Sample Reading List

• Department of Health (2014) The Irish national dementia strategy, Dublin: Department of Health.
• Health Information and Quality Authority (2015) Guidance on dementia care for designated centres for older people, Dublin: Health 

Information and Quality Authority.
• National Institute for Health and Care Excellence (NICE) (2013) Quality standard for supporting people to live well with dementia, NICE quality 

standard 30, London: National Institute for Health and Care Excellence. 

5.5  CEUs

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45           Registration
10.00 Introduction

Professional and Legal Framework for Person-Centred Care Planning
HIQA Standards and National Regulations
Dementia Strategy and Dementia Thematic Inspections
Professional Negligence

11.15 Tea / Coffee
11.30          Pre-admission Assessment

Admission Assessment
Risk Assessments, Safety Concerns and Focused Assessments
Evidence Based Care Planning

13.00   Lunch
13.30              Person-Centred vs. Provider Centred Care
14.00             Writing Individual Person-Centred Care Plans

Person-Centred Needs, Identifications, Goals and Interventions
Daily Recording and Narrative Charting

15.00 Practical Session: Writing a Person-Centred Care Plan

15.45            Questions and Evaluation

16.00 Close

Aims and Objectives 

• To provide a comprehensive overview of care planning for a person with dementia in line with HIQA 
standards and guidelines.

• To identify the legal and professional requirements for person-centred care planning.
• To explain the process of person-centred care planning.
• To compare provider centred and person-centred care planning.
• To outline person-centred assessment, goals and interventions in order to develop person-centred care 

plans.
• To provide guidance on implementing an action plan for personalised care planning.
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Diabetes 
Management 
in Care of the 
Older Person

This workshop is aimed at general nurses with a background 
knowledge of diabetes and who work in a care of the older person 
setting, whether it be in a nursing home, the community, or a primary 
care setting. This workshop provides an overview of diabetes and 
how it affects the body. Patient education needs will be considered, 
as well as educational strategies to address those needs. Current best 
practice in diabetes care will be reviewed. In addition, strategies for 
evaluation of care planning, the challenges of nursing those who are 
elderly and have diabetes, medication management, blood glucose 
management, complications and diabetic emergencies will also be 
discussed.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Sample Reading List

• Huber, C., Huber, JW. and Shaha, M. (2011) ‘Diabetes care of dependent older adults: an exploratory study of nurses’  perspectives’ , European 
Diabetes Nursing,  8(3), pp. 88-92.

• Ligthelm, R. J., Kaiser, M., Vora, J. and Yale, J.  (2012)’Insulin Use in Elderly Adults: Risk of Hypoglycemia and Strategies for    
Care’, Journal of the American Geriatrics Society,  60(8), pp. 1564-1570.

• Tomlin, A, and Asimakopoulou, K. (2014) ’Supporting behaviour change in older people with type 2 diabetes’, British Journal of Community 
Nursing, 19(1), pp. 22-27.

5 CEUs

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45 Registration
10.00 Introduction and Outline
10.20 Diabetes in the Older Person
11.00 Tea / Coffee
11.20 Diabetes: The Basics
12.20 Effective Blood Glucose Management in the Older Person
13.00 Lunch
13.40 Diabetes Medication Management in the Older Person
14.30 Complications, Barriers and  Challenges in Nursing the Older Person with Diabetes

15.45 Questions and Evaluation
16.00 Close

Aims and Objectives

• To meet the professional development needs of nurses caring for the older person with diabetes in all 
clinical settings.

• To enable nurses to improve quality of life for older people with diabetes by implementing evidence-
based practice.

• To improve skills, knowledge and confidence of nurses and midwives providing care and advice for older 
patients who may have more complex diabetes needs.
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ECG 
Interpretation 

This one-day workshop is aimed at enhancing the general 
nurse’s knowledge of cardiac electrophysiology. It will provide 
participants with knowledge of cardiac rhythms, rhythm analysis and 
Electrocardiography (ECG) interpretation.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Sample Reading List

• Crawford, J. and Doherty, L. (2010) ‘Ten steps to recording a standard 12- lead ECG’, Practice Nursing, 21(12), pp. 622-630.
• Regan, C. and Regan, M. (2014) ‘ECG of the month’, British Journal of Cardiac Nursing, 9(3), pp. 111-122.
• Yaldren, J. and Richley, D. (2014) ‘Accurate measurement and assessment of the QT interval’, 
 British Journal of Cardiac Nursing, 9(3), pp. 137-141.

6 CEUs

Note:  It is advisable to complete the‘Nursing the Cardiac Patient’ course prior to registering for this programme

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.15 Registration
09.30 Introduction and Identification of Personal Learning Objectives
09.50 Revision of Cardiac Anatomy and Physiology
10.00 Introduction to Cardiac Monitoring
11.00 Tea / Coffee
11.30 Cardiac Rhythms
12.30 Rhythm Analysis Workshop
13.15 Lunch
14.00 Introduction to 12L ECG (Acute Coronary Syndrome)

15.15 ECG Workshop
16.00 Questions and Evaluation
16.15 Close

Aims and Objectives

• To update the nurse on the delivery of quality care for individuals with cardiac disease.
• To promote a high standard of patient care to individuals with ECG disturbances.
• To improve knowledge as per national and international guidelines.
• To promote the advancement of cardiac care through education and continuing professional 

development.
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Effective 
Decision 
Making

This programme is appropriate for nurses and midwives working in 
an acute care setting. It aims to enable participants to enhance their 
decision making and problem solving skills by outlining some of the 
tools available that can assist these processes.

Sample Reading List

• Deegan, J. (2013) ‘A view from the outside: nurses’ clinical decision making in the twenty first century’, Australian Journal of 
Advanced Nursing, 30(4), pp. 12-18.

• Kilpatrick, K. (2013) ‘Understanding acute care nurse practitioner communication and decision-making in health care teams’,    
Journal of Clinical Nursing, 22(1/2), pp. 168-79.

• Pearson, H. (2013) ‘Science and intuition: do both have a place in clinical decision making?’, British Journal of Nursing, 22(4), pp. 212-215.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

5.5 CEUs

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45 Registration
10.00 Introduction
10.10 Effective Clinical Decision Making
11.15 Tea / Coffee
11.30 Problem Solving
13.00 Lunch
13.30 Implementing a Systematic Approach to Decision Making
15.15 Tools and Creative Approaches to Problem Solving and Decision Making
16.00 Close

Aims and Objectives

• To promote the use of a systematic approach to enable effective decision making and problem solving.
• To discuss the different types of evidence available and how to integrate best evidence into practice.
• To examine in an inclusive manner the processes and systems to support effective decision making.
• To support decision making and problem solving by appropriate use of creative and critical thinking.
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Effective
Parenting

This course is designed to provide parents with the fundamentals 
of how to effectively parent their children. Parents can only bring 
children to the same level of self-esteem, maturity and development 
as they have reached themselves. This course will explore relationships 
from the parent’s and the child’s perspectives and will also encourage 
parents to look at their relationship with themselves.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Sample Reading List - books: suggested by facilitator

• Humphreys, T. and Ruddle, H. (2012) Understanding teenagers – sometimes wild, always wise, Dublin: Gill and Macmillan.
• Humphreys, T.  (2004) Self-esteem, the key to your child’s future, Dublin: Gill and Macmillan.
• Humphreys, T.  (2004) All about children; Questions parents ask, Dublin: Gill and Macmillan.

4.5 CEUs

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45 Registration
10.00 Introduction/Overview/Learning Outcomes
10.30 How Parents Feel about Self.  Parents Challenging Behaviour.

Self-Assessment Exercise on The Identification of Possible Defensive and Protective 
Behaviours.

11.00 Family Conflict as an Opportunity for Deepening Relationships. DVD Conflict within Families
Expressing Feelings and Responding to Feelings

12.00 Blocks to Children’s Intellectual Expression Such as Fear of Failure and Fear of
Success
Distinction between Confidence and Competence.

13.00 Lunch
14.00 Helping Children Become More Response – Able

Groupwork: Identifying Patterns of Defensive and Open  Communication 
within Families

15.00 Role-Play: Mature Responding to Children’s Challenging Behaviour 
16.00 Questions and Answers, Evaluation and Close

Aims and Objectives

• To help parents to identify blocks (eg. defensive inner and outer behaviours) within their own 
relationship with themselves and with their children.

• To promote the wellbeing of the parent and the child and also the wider family by identifying areas 
which could be improved in behaviour within relationships.

• To provide parents with techniques that will help them to detect what children’s needs are and to 
ascertain whether they are being met.

• To provide techniques for dealing with exhibits of challenging behaviours.
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End of Life 
Care for 
Older People 

This one-day, interactive course offers nurses information specific to 
the care of patients and their families facing life-threatening illness 
and in need of palliative care. It identifies the main principles in end 
of life care for the older person. The rationale is to improve knowledge 
and highlight the holistic care, inclusive of physical, spiritual, 
psychological, financial and emotional wellbeing, required by a client 
and their family at end of life.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Sample Reading List 

• Kumar, C.T., Sudhir, K. and Jacob, R. (2013) ‘End of life care issues in advanced dementia’, Mental Health in Family Medicine, 10(3), pp. 129-132.
• Lawton, S., Towsey, L. and Carroll, D. (2013) ‘What is a good death in the care home setting?’ Nursing and Residential Care, 15(7), pp.  494-497.
• Sander, R. (2014) ‘Don’t be afraid to plan ahead for end of life care delivery’, Nursing and Residential Care, 16(2), pp. 94-96. 

5 CEUs

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45 Registration
10.00 Introduction and Welcome
10.15 Applying the Concepts and Philosophy of End of Life Care
11.10 Tea / Coffee
11.30 Diagnosing the Last Days of Life of Patients and Supporting Families During the Dying 

Process
12.15 Lunch
13.00 Principles of the Management of Pain, Dyspnoea, Nausea, Vomiting, Constipation, Skin 

Integrity, and All Symptom Assessment at the End of Life
14.45 Practical Implications for Using End of Life Care Plan, including Therapeutic 

and Pharmacological Interventions at End of Life
15.45 Questions and Evaluation
16.00         Close

Aims and Objectives 

• To explore the concept of end of life care.
• To discuss the role of the nurse in providing end of life care within their own care setting, thereby 

utilising a holistic and individual approach.
• To advise on how to anticipate and diagnose the dying phase more confidently and initiate a plan of 

action to meet the patient’s and his/her family’s needs at the end of life.
• To provide advice on how to treat common symptoms experienced by older people at the end of life 

such as nausea, vomiting, breathlessness, delirium, moist respirations and constipation.
• To examine the psychological, social and spiritual factors which often impact on the patient’s experience 

of pain.
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End of Life 
Thematic 
Inspections

The aim of this workshop is to outline the legal and professional 
requirements for end of life care in designated centres and to identify 
how to apply this to practice, so as to provide effective, evidence-
based care to residents. Health Information and Quality Authority 
(HIQA) standards, regulations and guidance will be used to prepare 
participants for thematic inspections. Participants will be shown 
how nursing assessments and care planning must take into account 
national policy initiatives that focus on the concept of advanced care 
planning for end of life care, so as to enable residents to live well 
throughout their end of life journey.

Sample Reading List

• Health Information and Quality Authority (2013) Regulatory guidance for residential services for older people; End-of-life care 
requirements, Dublin: Health Information and Quality Authority.

• Health Information and Quality Authority (2013) Judgement framework for designated centres for older people; Thematic  inspections, 
Dublin: Health Information and Quality Authority.

• Hospice Friendly Hospitals Programme and National Council on Ageing and Older People (2008) End-of-life care for older people in 
acute and long stay care settings in Ireland, Joint statement, Dublin: Irish Hospice Foundation and National Council on Ageing and Older 
People.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

6 CEUs

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.15 Registration
09.30 Introduction and Outline of Objectives

The Legal and Professional Framework for End of Life Care in Designated Centres:
• National Policy for a Palliative Approach
• National Standards and Regulations
• An Bord Altranais (2009) Guidance
• National Consent Policy 
• Video: What is Palliative Care?

11.00 Tea / Coffee
11.15 Assessment and Care Planning for End of Life

13.00 Lunch
13.45 Caring for Residents in the Last Days of Life / End of Life Assessment Domains Care After 

Death
15.00 Caring for the Family throughout the Resident’s End of Life Journey

15.45 Video: A Wish (Irish Hospice Foundation)

16.00 Questions, Evaluation and Close
 

Aims and Objectives

• To outline the legal and professional requirements for providing end of life care in designated centres 
and to identify how to apply this to practice.

• To investigate the professional, legal and best practice requirements for providing end of life care to 
residents.

• To outline the assessment and care planning process for residents with end of life care needs.
• To promote best practice when caring for the resident who is dying and to explain what is meant by a 

palliative care approach.
• To explore the varying needs of family members throughout the resident’s  end of life journey and 

identify appropriate measures to meet these needs.
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End of Year 
Workshop: 
Reflect and Reignite

This workshop offers nurses and midwives the time and space to step 
back from their busy lives and reflect on the passing year. It also helps 
participants to gain clarity on goals and expectations for the coming 
year as well as allowing an opportunity to learn tools to help make the 
future more relaxed and enjoyable.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Sample Reading List - books: suggested by facilitator 

• Canfield, J. and Victor Hanson, M. (1993) Chicken soup for the soul; Stories to open the heart and rekindle the spirit, Deerfield Beach: Health 
Communications Inc. 

• Dyer, W. (2002) Wisdom of the Ages: 60 Days to Enlightenment, London: Harper Collins.
• Richardson, C. (2002) Life makeovers; 52 practical and inspiring ways to improve your life one week at a time, London: Random House. 

6 CEUs

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.00 Registration
09.15 Welcome and Introduction
09.45 Attendees’ Expectations
10.15 Tea/Coffee
10.30 A Breakdown of the Year

• The Events that Made Up the Year – Good and Bad
• How We Interpret What Has Gone On
• How the Past Year Really Was for Us Individually
• The ‘Gifts’ that the Past Year Has Offered

12.30 Lunch
13.15 The Year – Continued

• Getting a Balanced Perspective So As To Not Become Overwhelmed
• Tools We Can Use to Help Us Let Go
• Letting the Old Year Go

14.15 Next Year - Having a Clearer View of the Past Year and Identifying the Changes We Want to 
Experience in the Future

15.30 Tools to Help
• A Simple Attitude Exercise that Offers Huge Benefits to the Quality of Our Lives
• All about Being ‘Healthily Selfish’
• A Quirky Tool to Help Us Give Ourselves Permission to ‘Just Be Me’

15.45 Bringing It All Together,  Summary of the Workshop , Questions, Answers and Evaluation

16.30 Close

Aims and Objectives

• To provide an opportunity to objectively reflect on the passing year.
• To give participants some quiet time to themselves in order to facilitate reflection.
• To allow participants to feel refreshed by having time to themselves for self-care.
• To provide participants with an increased awareness of what made the past year the year it was for them.
• To show participants how to use that awareness to their benefit as they plan and prepare for the next year.
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Facilitation 
Skills:  
Behavioural 
Interventions and  
Motivational 
Coaching for Nurses
and Midwives

This interactive course aims to equip nurses and midwives with the 
skills they require to educate patients and others in certain types of 
health behaviours for good health. It outlines the principles of adult 
learning and helps participants to identify their own learning styles 
and those of others. Sessions on effective communications, listening, 
assessing and evaluating will be facilitated throughout the day. Key 
aspects of motivational coaching will also be explored. Participants 
will also learn foundational and theoretical knowledge for working 
with individuals presenting with behavioural challenges when making 
health and lifestyle changes. 

Sample Reading List

• Hunt, J. (2011) ‘Motivational interviewing and people with diabetes’, European Diabetes Nursing, 8(2), pp. 68-73.
• Low, K., Giasson, H., Connors, C., Freeman, D.  and Weiss, R. (2013) ‘The effectiveness of motivational interviewing as a   
           weight reduction strategy for obese cardiac patients: A pilot study’, International Journal of Behavioral Medicine, 20(1), pp. 77-81.
• Herie, M., Barker, M.,  Czyzewski, K., Cohen, S., Choy, C.,  Madeley, C.,  Dragonetti, R.,  Hall, A. and Selby, P. (2012)  
          ‘Motivational interviewing in respiratory health care: A knowledge translation initiative’, Canadian Journal of Respiratory  
          Therapy, 48(4) pp. 6-13.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

5 CEUs

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45 Registration
10.00 Introduction and Outline
10.20 Basics of Facilitation Skills and its Role in Nursing and Midwifery
11.00 Tea / Coffee
11.20 The Theory of Adult Learning and Behaviours
12.00 Effective Communication for Learning and Behaviour Change Workshop
13.00 Lunch
13.40 Behavioural Interventions Workshop
14.45 Motivational Coaching and Preparing Our Patients for Change Workshop
15.45 Questions and Evaluation
16.00 Close

Aims and Objectives

• To meet the professional development needs of nurses and midwives when facilitating patient behaviours 
in terms of advocating, promoting and motivating patients for good health.

• To assist participants in improving quality of life for patients by promoting evidence-based practice.
• To improve skills, knowledge and confidence of nurses and midwives with regard to advocating, promoting 

and motivating patients to adhere to health promoting behaviours.
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Falls: 
Prevention, 
Management  
and Review

The purpose of this programme is to promote a consistent approach 
to falls reduction for older people through assessment, individualised 
care planning and post-falls review. It promotes excellence amongst 
nurses who provide care to the patients at risk of falls, informed by 
current evidence. The main aim is to assist nurses to identify those 
patients or residents who are at risk of falls and to reduce that risk 
by providing knowledge on falls reduction techniques, ultimately 
improving patient safety and minimising injuries in the older 
population.

Sample Reading List

• Dean, E. (2012) ‘Reducing falls among older people in hospital’, Nursing Older People, 24(5), pp. 16-9.  
• Downing, W. (2011) ‘Preventing falls: how to monitor risk and intervene’, Nursing and Residential Care, 13(2), pp. 82-84. 
• Duffy, A.  (2013) ‘The development of evidence –based falls assessment in Ireland’, Nursing and Residential Care, 15(6), pp. 421-5.  

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

5 CEUs

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45 Registration
10.00 Introduction; General Overview of Falls Prevention
10.45 Risk Factors Relating to Falls in the Older Person
11.30 Tea / Coffee
11.45 Risk Assessment and Assessment Tools  - FRAISE, FRAT and STRATIFY
13.00 Lunch
13.45 Falls Reduction and Individualised Care Planning
14.00 Responding to Falls – Post-fall Review
15.50 Questions and Evaluation
16.00 Close

Aims and Objectives

• To assist nurses to identify those patients or residents who are at risk of falls and to reduce that risk, 
ultimately improving patient safety and minimising injuries in the older population.

• To promote patient and resident safety by empowering staff with the knowledge and skills necessary 
to reduce the risk and impact of falls in care of the older person settings.

• To identify causes of falls and the need for carrying out risk assessment such as FRAISE, FRAT, and 
STRATIFY,

• To examine falls reduction interventions at clinical level.
• To explore individualised care planning for patients at risk of falls and to explore post-falls review.
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Food and 
Nutrition 
Thematic  
Inspection: 
Are you ready for 
Thematic Inspections?

This course is aimed at nurses working in residential care settings 
for older people. Health Information and Quality Authority (HIQA) 
Standards regulations and guidelines will be used to prepare 
participants for thematic inspections.  It aims to enable participants to 
implement national standards, regulations and professional guidance 
for meeting residents’ food and nutrition needs. 

Sample Reading List

• Health Information and Quality Authority (2013) Regulatory guidance for residential services for older people; Food and  
         nutrition requirements, Dublin: Health Information and Quality Authority.
• Health Information and Quality Authority (2013) Judgement framework for designated centres for older people; Thematic  
         inspections, Dublin: Health Information and Quality Authority.
• Irish Nutrition and Dietetic Institute. Fact sheet: Nutrition in Residential Care Settings; a guide for healthcare professionals,  
         Dublin: Irish Nutrition and Dietetic Institute.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

5 CEUs

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45 Registration
10.00 Introduction and Outline

National Standards; Factors Affecting the Nutritional Status of Older People
11.10 Tea / Coffee
11.25 Conducting a Person-centred Assessment of a Resident’s Nutritional Needs Promoting Best 

Practice for Meals and Mealtimes
13.00 Lunch
13.45 Care Planning to Meet the Nutritional Needs of Residents 

Monitoring Residents’ Nutritional Needs
Recognising and Responding to Nutritional Decline - Red Flags 
Keeping Factual and Accurate Nursing Records
Theory and Group Work

15.45 Questions and Evaluation
16.00 Close

Aims and Objectives

• To enable participants to implement national standards, regulations and professional guidance for 
meeting resident’s food and nutrition needs.

• To outline professional and legal requirements to meet residents’ food and nutrition needs.
• To enable participants to conduct comprehensive assessment of residents’ nutritional needs.
• To enable participants to develop care plans to meet the nutritional needs of individual residents.
• To enable participants to monitor residents’ nutritional status and on-going needs.
• To enable participants to recognise and respond appropriately to nutritional decline in residents. 
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Healthcare
Provider CPR 
and AED:
Adult, Child and Infant

This Healthcare Provider Cardiopulmonary Resuscitation (CPR) 
and Automated External Defibrillation (AED) course provides the 
information, rationale and practical skills training reflecting the 
American Heart Association (AHA) Guidelines for Cardiopulmonary 
Resuscitation (CPR) and Emergency Cardiovascular Care (ECC). Nurses 
and midwives are required to adhere to the two-year certification 
period for both basic and advanced life support, as recommended by 
International Liaison Committee on Resuscitation as the best practice 
standard.

Sample Reading List

• Linden, B. (2011) ‘Resuscitation guideline: 2010 update’, British Journal of Cardiac Nursing, 6(2), pp. 84-86.
• McLaughlin, K., Melby, V. and Coates, V. (2013) ‘Family-centred care during resuscitation events’, Emergency Nurse, 21(3), pp. 28-34.
• Stewart, A. (2014) ‘Basic life support for cardiac arrest: where every second counts’, Nursing and Residential Care, 16(4),  
          pp. 212-216.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

6 CEUs

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.00 Registration:  Welcome and Introduction
09.10                   Video-led Watch and Practice Session 1. Science update of American Heart Association (AHA) 

Guidelines
• Adult Chain of Survival:
• Adult Emergencies
• Adult CPR (Watch, Practice and Discussion)

11.00                    Tea / Coffee
11.15                    Video-led Watch and Practice Session  2.

• The Use of AED on an Adult (Watch, Practice and Discussion)
12:30                     Lunch
13.15                     Video-led Watch and Practice Session  3.

• Paediatric Chain of Survival:
• Paediatric Emergencies
• Child CPR
• Child AED Use (Watch, Practice and Discussion)

14.40                      Video-led Watch and Practice Session  4.
• Infant Emergencies
• Infant CPR
• Infant AED Use (Watch, Practice and Discussion)

15.10                        Video-led Watch and Practice Session  5.
• Choking: Adult, Child and Infant (Watch, Practice and Discussion)

15.30                       Skills and Written Assessment
16.00                       Questions and Evaluation and Close

Aims and Objectives

• To teach best practice skills and rationale for adult, child and infant CPR.
• To teach best practice skills and rationale for care of a choking victim.
• To teach best practice skills and rationale for use of AED.
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Hepatitis C 
and the 
Intravenous 
Drug Using 
Patient

This half-day course gives an overview of Hepatitis C. It is divided into 
five sections: transmission, diagnosis, disease monitoring, treatment, 
and challenges and barriers faced by clients who have contracted 
Hepatitis C through drug use. This course would be of use to nurses 
and midwives working with Hepatitis C positive patients in a hospital, 
general practice or community setting.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Sample Reading List

• Poll, R. (2008) ‘Hepatitis C: Detecting the ‘silent disease’’, Practice Nursing, 19(2), pp.  60-61.
• Tucker T., Fry C.L., Lintzeris N., Baldwin S., Ritter A., Donath S. and  Whelan G. (2004) ‘Randomised controlled trial of a brief   
          behavioural intervention for reducing hepatitis C virus risk practices among injecting drug users’, Addiction, 99(9), pp. 1157-1166.
• Turner, K. M. E., Hutchinson, S.,Vickerman, P., Hope, V., Craine, N., Palmateer, N., May, M.,Taylor, A., De Angelis, D. and  Cameron, S.   
          (2011) ‘The impact of needle and syringe provision and opiate substitution therapy on the incidence of hepatitis C virus in  
          injecting drug users: pooling of UK evidence’,  Addiction, 106(11), pp. 1978-88. 

4 CEUs

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

10.00 Registration
10.15 Introduction and Expectations from the Course
10.30 Hepatitis C Quiz (for Self-Assessment)
10.45 Introduction to Hepatitis C, Structure of the Virus, Disease Epidemiology, Worldwide Hepatitis 

C and Hepatitis in Ireland
11.00 Structure and Functions of the Liver, Liver Damage, Clinical Outcomes, Disease Process
11.15 Tea / Coffee
11.45 Modes of Transmission, What is Blood-borne Virus?, Infection Symptoms, Injecting Process in 

the IVDU – DVD ‘The Injecting Process, Understanding Viral Transmission’
12.30 Preparation for Screening
12.40 Blood Tests Used for Diagnostics
13.00 Disease Process, Factors Affecting Disease Progression

13.15 Treatment, Side Effects and Treatment Outcomes
13.45 Overcoming Barriers to Diagnosis and Treatment, Role of Hepatitis C Liaison Nurse
14.15 Questions and Evaluation
14.30 Close

Aims and Objectives

• To prepare participants to provide evidence-based care for clients, in particular intravenous drug users 
diagnosed with Hepatitis C in hospital and community settings.

• To increase understanding of Hepatitis C modes of transmission.
• To advise about public health and infection control issues.
• To ensure understanding of Hepatitis C epidemiology, notification process and legal entitlements for 

those with Hepatitis C in Ireland.
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HIQA (2009) 
Healthcare 
Associated 
Infections 
Standards: 
Completing Audits and 
Developing Quality 
Improvement Practices

This course is designed to give an overview of the audit and quality 
improvement process and the importance of these in health and 
social care. The aim of the course is to prepare facilities outside of 
the acute hospitals for Health Information and Quality Authority 
(HIQA) inspections in relation to the 2009 National Standards for 
the Prevention and Control of Healthcare Associated Infections. 
Participants will be provided with advice relating to the development 
of quality improvement plans and working within resources to provide 
excellent care to clients.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Sample Reading List

• Department of Health, National Clinical Effectiveness Committee and Patient Safety First (2014) Surveillance, diagnosis  
          and management of Clostridium difficile infection in Ireland, National Clinical Guideline no. 3, Dublin: Department of Health.
• Health Information and Quality Authority (2009) National standards for the prevention and control of healthcare associated  
          infections, Dublin: Health Information and Quality Authority.
• Mitchell, B.G. and Gardner, A. (2014) ‘Addressing the need for an infection prevention and control framework that  
          incorporates the role of surveillance: a discussion paper’, Journal of Advanced Nursing, 70(3), pp. 533-542.

4.5 CEUs

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45 Registration

10.00 Welcome and Introduction
10.15       The Audit Process
11.15      Tea/Coffee
11.30 Introduction to the HIQA (2009) HCAI Standards
12.30       Lunch
13.30 Performing a Gap Analysis

15.00 Quality Improvement Plans

16.00 Questions, evaluation and close

Aims and Objectives

• To ensure participants have knowledge of the HIQA standards that apply to all healthcare settings and 
to advise on compliance with these standards in their particular environment.

• To give an overview of the audit and quality improvement process and the importance of this process 
in health and social care.

• To prepare facilities outside of the acute hospitals for HIQA inspections in relation to the 2009 HIQA 
Healthcare associated infections standards.

• To provide participants with guidance relating to the development of quality improvement plans, and 
in relation to working within resources.
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How to Own 
and Manage 
Your Career 

This course provides strategies and tools for taking control of your 
career path. It aims to give a personalised system for continuous 
learning and growth at work and in the other domains of life. It 
also promotes a better understanding of how to apply talents and 
abilities to achieve personal satisfaction and fulfilment and to reach 
full potential as a healthcare professional, while also helping the 
healthcare organisation achieve its goals.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Sample Reading List - books: suggested by facilitator

• Lamb, P. and Cassidy, N. (2006) Jump start your career: Essential steps to a brilliant future, Harlow:Pearson Education.
• Nelson Bolles, R. (2013) What colour is your parachute? 2014: A practical manual for job hunters and career changers, Emeryville:   

Ten Speed Press.
• Robbins, A. (1997) Unlimited power: The new science of personal achievement, New York: Free Press. 

6 CEUs

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.00 Registration
09.15 Introduction
09.35 My Career Launching Pad 
10.05 Planning a Great Life – The Rocket Fuel into The Future! 
10.35 What Is Important to Me Now? Participants Gain an Understanding of Values and What Lies 

Behind What They Do as Nurses and Midwives. 
11.00 Tea/Coffee
11.15 What Is My Unique Purpose In My Work/Career as a Nurse or Midwife?  

Where Do I Want to Be in 5-10 Years?
11.55 Learning Styles; Participants learn about the four different learning styles and complete an 

exercise to discover their own preferred style.
12.45 Why Should I Take Responsibility for My Own Career as A Healthcare Professional? 

How Do I Do It?
13.15 Lunch
14.00 Taking Responsibility For Your Career – Continued
14.30 Build the Life and Nurse and Midwife Career Plan
15.45 This Is Your Future History
16.45 Action Planning
17.00 Questions, Evaluation and Close

Aims and Objectives

• To give a greater appreciation of a person’s strengths as a nurse or midwife and how these strengths 
can contribute to personal and organisational success.

• To increase confidence in ability to assume new responsibilities and challenges with minimal direction 
or supervision.

• To give a better understanding as to how to apply talents and abilities to achieve personal satisfaction 
and fulfilment, to reach full potential as a healthcare professional as well as help the healthcare 
organisation reach its goals.
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Incident 
Reporting and  
Investigation 
in Residential  
Care Facilities 
for Older 
People 

This course is focused on enabling participants to implement an 
effective system of incident reporting and investigation. Participants 
will be taught how to complete accurate incident reports and 
complete investigations of incidents, using tools such as the 5 Whys 
and Root Cause Analysis. The course will also cover how to analyse 
incidents on a scheduled basis as part of a continuous improvement 
approach.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Sample Reading List

• Ashurst, A. (2007) ‘Reporting a serious incident or accident’, Nursing and Residential Care, 9(9), pp. 431-433.
• Mengis, J. and Nicolini, D. (2010) ‘Root cause analysis in clinical adverse events’, Nursing Management - UK, 16(9), pp. 16-20.
• Woodward, S. (2006) ‘Learning and sharing safety lessons to improve patient care’, Nursing Standard, 20(18), pp.49-53.

6 CEUs

Outline of Day 

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.00 Registration, Introduction and Welcome
09.15 Legal and Professional Requirements, Definitions, the Essential Elements of an Effective Incident 

Management System Using the Quality Improvement Approach, Identifying and Disseminating 
Learning, Analysis of Incidents

10.45 Tea / Coffee
11.00 Investigation of Incidents Using the 5 Whys and Root Cause Analysis
13.00 Lunch
13.45 Reporting and Recording Incidents
15.15 Group Exercise: Completing the Incident Report
16.00 Questions and Evaluation
16.15 Close

Aims and Objectives

• To outline the requirements for incident reporting and investigation based on regulations and best 
practice information.

• To identify appropriate tools needed to implement an effective incident reporting system in the care 
facility.



37Education and Continuing Professional Development Directory for Nurses and Midwives

Integrated 
Care 
Pathways 
Training 
Programme

This programme is designed to assist participants in understanding 
the concept of clinical care programmes developed by the HSE Quality 
and Clinical Care Directorate in areas such as asthma, acute medicines, 
epilepsy and emergency care. Integrated Care Pathways (ICPs) are 
a vehicle through which the care programmes may be realised. 
Participants of this course will be given an understanding of ICPs and 
a knowledge of the benefits and roles of ICPs within organisations.

Sample Reading List

• Department of Health (2014) The Irish National Dementia Strategy, Dublin: Department of Health.
• National Council for the Professional Development of Nursing and Midwifery (2006) Improving the patient journey:  
          Understanding integrated care pathways; A guide to inform nurses and midwives on the process of implementation of  
          integrated care pathways, Dublin: National Council for the Professional Development of Nursing and Midwifery.
• National Leadership and Innovation Agency for Healthcare (2005) Integrated care pathways; A guide to good practice,  
          National Leadership and Innovation Agency for Healthcare, Swansea: National Leadership and Innovation Agency for Healthcare.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

5 CEUs

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45 Registration
10.00 Welcome
10.10 National Care Programmes

Introduction to Integrated Care Pathways /Benefits of ICPs/Clinical Governance
11.00 Tea / Coffee
11.20 Process Mapping – Mapping the Patient’s Journey across Boundaries
13.00 Lunch
13.45 Writing a ‘Good’ ICP
14.45 Variance Tracking
15.45 Questions and Evaluation
16.00 Close

Aims and Objectives

• To introduce participants to the concept of ICPs and how they may be used to improve the quality of 
the patient journey across boundaries.

• To provide a clear understanding of the ICP tool - how it ‘fits’ with National Care Programmes.
• To provide a knowledge of the benefits and roles of ICPs within organisations.
• To build a foundation upon which to develop ICPs.
• To give participants an understanding of how to write a ‘good’ ICP.
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Interview 
Skills

This one-day course aims to increase participants’ self-awareness 
and self-knowledge so that they can best present themselves at 
an interview. It also highlights the level of preparation required 
for a selection interview and teaches participants how to develop 
competency-based answers.

Sample Reading List

• Mockler, J.  (2014) ‘Applications and interviews’, British Journal of Midwifery, 22(2), pp. 150.
• Thomson, H. (2007) ‘Tipped for the top’, Nursing Management: UK ,14(2), pp. 16-18.
• Windsor, S. (2007) ‘Interview tactics’, Nursing Standard, 22(1), pp. 61.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

5 CEUs

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45                Registration 
10.00                Introduction

Aims and Objectives
10.30                Research on Interviews

Competency-based Interviews
Exercise: Select a Skill Area, Write and Discuss

11.30                Agenda Setting
Write up Agenda for Specific Job

11.45                Research for the Interview
Job Analysis, Job Description and Person Specification
Question Types

12.00                 Select 1 Question you Would like to Prepare Today
Strategically Answer Questions – Use Examples and/or Agenda Points

12.30                 Role Play
13.00                    Lunch
13.30                     Role Play Continued
15.00                    DVD – Going for a Job Interview
15.20                    Non-verbal Communication at Interview
15.40                    Developing Confidence ‘How Confident am I?’
15.50                    Questions and Evaluation
16.00 Close

Aims and Objectives 

• To provide an understanding of how a participant can set the agenda for an interview.
• To illustrate how to focus on specific areas for interview research.
• To highlight the importance and significance of non-verbal communication.
• To advise on how to develop competency-based answers.
• To help nurture and develop self-confidence in interview skills.
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Intravenous 
Administration 
of Drugs

This course aims to educate participants on how to administer 
drugs via the intravenous route. It will cover topics relating to this 
task including accountability, pharmokinetics and drug calculations.  
Principles of aseptic technique, information needs of the patient, 
gaining consent and complications that may arise before, during and 
after the procedure are further topics which will be explored on the day.  
A workshop style of teaching will be used with a demonstration and 
practice on drug calculations and the administration of intravenous 
drugs. The ultimate aim is for participants to learn how to carry out 
intravenous administration of drugs in a competent and safe manner.

This course will provide the necessary knowledge and skills to 
undertake intravenous administration of drugs.  However, it will be 
necessary for each nurse and midwife attending to ensure that they 
abide by their local policy on intravenous administration of drugs in 
their place of work.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Sample Reading List

• Dougherty, L., Sque, M. and  Crouch, R. (2012) ‘Decision-making processes used by nurses during intravenous drug preparation and 
administration’,  Journal of Advanced Nursing, 68(6)  pp. 1302-1311. 

• Health Service Executive (2013) National policy for the administration of intravenous medication by registered nurses and midwives, Dublin: 
Health Service Executive. 

• Lavery, I. (2011) ‘Intravenous practice: improving patient safety’, British Journal of Nursing, 20(S11) , pp.  13-19.

5 CEUs

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45             Registration
10.00  Introduction

Learning outcomes
10.15             Accountability 

Scope of Practice 
Hospital policies

11.00 Tea / Coffee
11.30 Pharmokinetics, Absorption, Distribution, Metabolism, Elimination of Drugs 
12.15 Lunch
13.00 Drug Calculations

Workshop – demonstration and practice
13.45             Intravenous Administration of Drugs: Theory and Practice
15.15 Multiple Choice Question test 
16.00             Questions and Evaluation 
16.15 Close

Aims and Objectives

• To educate nurses and midwives to carry out intravenous administration of drugs in a competent and safe 
manner.

• To promote awareness of the nurse’s and midwife’s accountability in undertaking intravenous 
administration of drugs.

• To provide guidance on how to undertake drug calculations.
• To increase knowledge on and to promote adherence to the principles of an aseptic technique.
• To provide information on complications that may arise during and after the procedure.
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Introduction 
to Clinical 
Audit 

This one-day course is designed to equip participants with the 
necessary skills to implement Clinical Audit in their practice and to be 
able to deliver evidence of improved performance for safer and better 
care for patients. Participants will be provided with an overview of 
Clinical Audit and be informed about each stage in the Clinical Audit 
Cycle - topic selection, standards development, data collection, data 
analysis, reporting, implementing changes and re-audit.

Sample Reading List

• Health Service Executive, Quality and Patient Safety Directorate (2013) A practical guide to clinical audit, Dublin: Health  
           Service Executive.
• Health Service Executive (2008) Appendix 17 Sample clinical audit report, extract from the guiding framework for the  
           implementation of nurse and midwife prescribing in Ireland, Dublin: Health Service Executive. 
• Health Service Executive (2008) Healthcare audit criteria and guidance, Dublin: Health Service Executive.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

5 CEUs

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45             Registration 
10.00             Introduction
10.20             Overview of Quality and Health Care
11.00             Tea / Coffee 
11.20             Overview of Clinical Audit Theory 
12.45             Lunch  
13.30              Clinical Audit Cycle and Tools Workshop
15.30              Questions and Evaluations

16.00 Close

Aim and Objectives

• To introduce participants to the theory and practical application of Clinical Audit in Irish healthcare.
• To define continuous quality and safety improvement in health care.
• To give a clear understanding of Clinical Audit and how it ‘fits’ into the Irish health system.
• To define Clinical Audit and to review the Clinical Audit cycle.
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Introduction 
to Dementia 
Care

This one-day programme is designed to enhance the nurse’s 
knowledge, strategies and skills that will improve quality of life for 
clients in their care with dementia. This interactive day, inclusive of 
case studies, DVD analysis and group work aims to promote a person-
centred approach to caring for a person with dementia.

The philosophy underpinning this course values the concept of 
positive ageing and the unique individual characteristics of patients 
with dementia. The course seeks to validate this through the 
development of expert nursing to meet the complex needs of people 
with dementia in a variety of care settings.

Sample Reading List

• Cahill, S., O’Shea, E. and Pierce, M. (2012) Creating excellence in dementia care – a research review for Ireland’s national  
dementia strategy. Dublin:  Irish Centre for Social Gerontology, Trinity College Dublin.

• Cook, G. (2011) ‘Dementia care: sensory environments’, Nursing and Residential Care, 13(5), pp.  240-243.
• Lenham, J. (2013) ‘Colour, contrast and comfort: interior design in dementia’, Nursing and Residential Care, 15(9),  

pp. 616-618.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

5 CEUs

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45             Registration
10.00  Welcome and Introduction
10.10             What is Dementia? Causes and Types; Diagnosis and Assessment
11.00 Tea / Coffee
11.20 Person-centred Care
13.00 Lunch
13.45 Communicating with Patients with Dementia – Group Work and Role Play
14.30             Managing Behaviours that Challenge
15.00 Creating a Dementia-friendly Environment
15.45              Questions and Evaluation 
16.00 Close

Aims and Objectives 

• To provide a comprehensive overview of dementia care and to provide participants with an 
understanding of dementia in its various forms (lewy body, multi infarct, frontal lobe and others) and 
stages.

• To provide an introduction to person-centred care and to reflect on how the care environment, carer 
attitudes and behaviours influence the person with dementia.

• To demonstrate the world of the person with dementia and to identify interventions that can enhance 
quality of life and care for people with dementia.

• To explore the benefits of creating a dementia-friendly environment and to demonstrate the need to 
focus on the abilities of the person rather than disabilities associated with dementia.
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Introduction 
to Palliative 
Care 

This one-day course will introduce participants to the basic concepts 
of palliative care – caring for people suffering from a terminal illness 
as well their families. The course will focus on physical, psychosocial 
and philosophical aspects of palliative care. Specifically, the ethos 
of palliative care, symptom control and psychological care will be 
examined.

Sample Reading List

• Ivany, E. and While, A.  (2013) ‘Understanding the palliative care needs of heart failure patients’,  British Journal of Community Nursing, 
18(9), pp. 441-445.

• McGee, P. and Johnson, M.R.D. (2014) ‘Developing cultural competence in palliative care’, British Journal of Community Nursing ,19(2), pp. 
91-93.

• Soden, K., Ali, S., Alloway, L., Barclay, D., Barker., S., Bird, L., Hall, L. and Perkins, P. (2013) ‘How do nurses in specialist palliative care assess 
and manage breakthrough cancer pain? A multicentre study’, International Journal of Palliative Nursing, 19(11), pp. 528-34.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

4 CEUs

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45                Registration 
10.00               Introduction and Objectives for the Day
10.10 Palliative Care – Concepts and Philosophy

Role of the Nurse
11.15               Tea / Coffee
11.30               Pain Management

Breakthrough Pain
13.00               Lunch
13.30 Symptom Management in the Last Days
14.30               Death, Last Offices and Bereavement

15.15 Communicating with Family
15.45             Questions and Evaluation

16.00 Close

Aims and Objectives 

• To explore the principles and practices of palliative/end of life care with people with life-limiting 
conditions and to provide nurses with skills and tools to support people in their end of life journey.

• To advise participants on providing holistic care for persons diagnosed with a life-limiting illness in the 
last days of a person’s life and also for their families, carers and significant others.

• To provide guidance on how to communicate effectively with persons with a life-limiting illness in the 
last days of a person’s life and also with their families, carers and significant others.

• To increase knowledge on enhancing the quality of life of the person with a life-limiting illness and to 
recognise and respect the uniqueness of each person’s approach to death.

• To advise on working effectively as part of the healthcare team.
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Introduction 
to Stroke 
Care for
Community 
Nurses

This one-day course aims to facilitate nurses working in the 
community setting to gain a greater understanding of caring for a 
person with a stroke, post discharge. The course provides an outline 
of the importance of the health promotion/educational role of 
the nurse. Signs and symptoms of stroke are discussed, as well as 
communication challenges, and psychological and psychosocial 
changes within the person. The course examines family adjustment 
and also the development of a care pathway within the community 
setting. It links with national and international documents relating to 
care of a person with a stroke in the community. This introduction to 
stroke care promotes excellence in stroke care amongst community 
nurses.

Sample Reading List

• Cross, S. (2008) ‘Stroke care: a nursing perspective’, Nursing Standard, 22(23), pp. 47-56.
• Irish Heart Foundation Council for Stroke (2009) National clinical guidelines and recommendations for the care of people   
           with stroke and transient ischaemic attack, Dublin: Irish Heart Foundation.
• National Institute for Health and Care Excellence (NICE)  (2013) Stroke rehabilitation: Long term rehabilitation after stroke,  
          NICE clinical guideline 162, London: National Institute for Health and Care Excellence.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

6 CEUs

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.15 Registration
09.30 Introduction and Welcome
09.45 Background – Stroke Recognition – Signs and Symptoms
10.15 Prevention of Stroke, Health Promotion – Person and Family
10.45 Tea / Coffee
11.10 Post Discharge: Care Pathway, Education, Family
11.45 Pressure Sore Prevention and Promotion of Continence
12.15 Rehabilitation Model, Affected Limbs and Safer Moving and Handling Principles
12.45 Communication and DVD Analysis
13.15 Lunch
14.00 Supportive Role: Dysphasia, Nutrition and Dietary Management
14.45 Psychological, Psychosocial Adjustment of the Person, Impact on Family
15.45 Your Care and Welfare, Debrief as a Team
16.00 Conclusion and Discussion
16.30 Questions, Evaluation and Close

Aims and Objectives 

• To improve knowledge, skills and confidence in relation to stroke care for community nurses post 
discharge from the acute setting.

• To outline a nurse’s health promotion role in stroke prevention and to enable participants to recognise 
signs and symptoms of stroke.

• To enable understanding of the Rehabilitation Model and safer moving and handling principles.
• To explore communication challenges and strategies and to discuss a nurse’s role regarding pressure 

sore prevention and promotion of continence.
• To outline the nurse’s supportive role in dysphasia - nutrition and dietary management.
• To provide information on the psychological and psychosocial adjustment of the person.
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Leg Ulcer 
Study Day 

This study day provides participants with information to distinguish 
between the different causes of ulceration and associated 
pathophysiology and also epidemiology, risk factors and assessment. 
It provides participants with continuing professional development 
to ensure that their practice is founded in the latest research and 
guidance as per the Health Service Executive’s National Best Practice 
and Evidence-Based Guidelines for Wound Management. 

Sample Reading List

• Green,J., Jester, R., McKinley, R. and  Pooler, A. (2013) ‘Patient perspectives of their leg ulcer journey’, Journal of Wound Care, 22(2), pp.    
          58-66.
• Health Service Executive (2009) National best practice and evidence based guidelines for wound management, Dublin:  
          Health Service Executive.
• Vowden, P. (2010) ‘Effective management of venous leg ulceration’, Practice Nursing, 21(4), pp. 194-200.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

5 CEUs

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45 Registration
10.00 Welcome and Introduction
10.15 Types of Leg Ulcers /Aetiology and Physiology of Venous Ulcers
11.00 Tea / Coffee
11.30 Assessment of Leg Ulcers
12.15 Lower Limb Lesions That Mimic Venous Ulceration
13.00 Lunch
14.00 Compression Bandaging and Doppler Workshop

16.00 Evaluation and Close

Aims and Objectives

• To review the nurse’s role in assessment of patients with leg ulcers.
• To review the role of Doppler within the assessment of the lower limb.
• To appraise the evidence for compression therapy and relate this to current practice.
• To explore the impact of psychosocial issues which are relevant to managing patients with leg ulcers 

and suggest strategies to incorporate these within clinical practice.
• To explore the importance of the multidisciplinary team and the role of specialist clinics in the 

assessment and management of patients with leg ulcers.
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Management 
in Practice

Outline of Day 1 Outline of Day 2
Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.00 Registration 09.00 Registration
09.15 Introduction 

•  The Management Model
•  Management Competencies         
•  Leadership vs. Management
•  The Manager as a Coach

09.15 Managing Time Effectively 
•  Time Allocated/Lost
•  Top 10 internal time wasters
•  Managing yourself and people

10.30 Tea/Coffee 10.30 Tea/Coffee
10.45 Managerial Skills

•  Coaching Organisational Benefits
•  Coaching Skills for Managers
•  Providing Effective Feedback 
•  Motivating your Staff
•  Effective  Delegation                    

10.45 What Constitutes a Good team?
•  Differences between Groups and Teams
•  Characteristics of Successful Teams 
•  Stages of Team Formation

13.00 Lunch 12.45 Lunch
13.45 Performance Management 

•  Management by Objectives
•  Role of Front Line Managers
•  Observation Techniques

13.30 Managing Conflict 
•  Understand the Dynamics of Conflict 
•  How people react to Conflict

15.30 Communication Skills 
•  Verbal and Non verbal 
   communication
•  Listening Skills

14.15 Recognising the 7 types of Difficult People 
•  Hostile, aggressive, belligerent  and offensive 
•  Complainers 
•  Silent and Unresponsive
•  Super agreeable 
•  The Negativist 
•  The Know – All
•  The indecisive and hesitant
•  A Quick Guide to Deal with all 7 types
•  Dealing with bosses, colleagues and staff

16.00 Close 16.00 Close

Stimulate your thinking and be guided through a review and 
assessment of how you put your managerial skills into practice. This 
is an intense, comprehensive and participative workshop developed 
to ensure improved effectiveness in managing people and processes. 
It is focused on understanding the changing role of management, as 
well as coaching, motivating and developing yourself and others.

Aims and Objectives

• To explain the management model and how it could apply in the workplace.
• To advise participants how to know when to be a leader, manager and a coach – the three-in-one model.
• To demonstrate how to provide effective feedback, motivate staff and how to delegate effectively and 

know when to delegate.
• To provide guidance on how to build teams to ensure the right mix of strengths and core competencies.
• To increase knowledge of good/poor time management and how to rectify.
• To give advice on how to deal with difficult people and manage conflict.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Sample Reading List - books: suggested by facilitator

• Dann, J. (2009) Emotional intelligence, London: Hodder and Stoughton.
• Russell Jones, N. (2011) The managing change pocketbook, Alresford: Management pocketbooks.
• Sandberg, S. (2013) Lean in: Women, work and the will to lead, London: Random House Group Limited. 

13 CEUs
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Management 
of Patients 
with 
Tracheostomy

This one-day interactive workshop will introduce nurses to the 
importance of adapting a holistic and inter-disciplinary approach to 
the management of the adult patient with a tracheostomy. Participants 
will be given the necessary knowledge, skills and confidence to assess, 
manage and evaluate the nursing care of a patient with a tracheostomy.

Sample Reading List

• Barnett, M. (2012) ‘Back to basics: caring for people with a tracheostomy’, Nursing and Residential Care, 14(8), pp. 390-394.
• Barnett, M. (2008) ‘A Practical guide to the management of a tracheostomy’, Journal of Community Nursing, 22(12), pp.  24-26.
• Morris, L. L.,Whitimer, A. and McIntosh, E. (2013) ‘Tracheostomy care and complications in the intensive care unit’, Critical Care Nurse, 33(5), 

pp.18-31.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

5 CEUs

Outline of Day 

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45 Registration
10.00 Introduction
10.15 History, Indications for Tracheostomy and Different Tracheostomy Procedures Types of 

Tracheostomy Tubes
11.00 Tea / Coffee
11.30 Management of Tracheostomy

Complications: Prevention, Identification and Management Swallowing, Communication, 
Weaning and Documentation

13.00 Lunch
14.00 Suction Therapy: Patient Assessment, Indications and Complications
14.30 Clinical Skill Workshop

15.30 Case Studies and Evaluation
16.00 Close

Aims and Objectives
 
• To enhance the nurse’s knowledge and skill on the management of patients with tracheostomy.
• To assist nurses to achieve high standards of tracheostomy care in the dynamic and challenging healthcare 

setting.
• To discuss current evidence-based practice when caring for the patient with a tracheostomy.
• To equip participants to apply the knowledge gained through the course in clinical practice.
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Management 
Skills for  
Clinical 
Managers 
and Staff 
Nurses

This course is focused on the key competencies required for ward 
managers to be effective in their roles as leaders and managers in 
healthcare delivery. Clinical managers perform both managerial and 
leadership functions in order to provide effective healthcare delivery 
to patients. For this reason, this workshop explores both management 
and leadership functions and how these are applied in practice so as 
to promote quality and safety of care. It also highlights the importance 
of the role of ward manager in leading a team.

Sample Reading List

• Ellis, P. and Abbott, J. (2014) ‘Leadership and management skills in healthcare’, British Journal of Cardiac Nursing, 9(2), pp. 96-9.
• Giltinane, C. L. (2013) ‘Leadership styles and theories’, Nursing Standard, 27(41), pp. 35-39.
• Henderson, A.,  Schoonbeek, S. and Auditore, A. (2013) ‘Processes to engage and motivate staff’, Nursing Management, 20(8), pp. 18-25.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

5 CEUs

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

 09.45       Registration
10.00        Introduction and Welcome
10.15        Outline of Objectives 

Introduction to Management Theory; Definitions of Management and Leadership; 
Management as a Process

11.15        Tea / Coffee
11.30        Effective Management and Leadership 

Team Building and Team Working 
Characteristics of an Effective Team and an Effective Leader

13.00        Lunch
14.00       Delegation and Clinical Supervision 1. Theory and Group Work
15.20        Delegation and Clinical Supervision 2. Theory and Group Work
15.50        Recap and Evaluation
16.00        Close

Aims and Objectives

• To identify key skills and competencies for front-line managers and explore how these are applied in 
practice.

• To explore the principles of effective leadership and management in front-line healthcare delivery.
• To identify key competencies required for effective management.
• To advise on how management competencies are applied to the healthcare setting to promote quality 

and safety in healthcare delivery.
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Medication 
Management 
in Diabetes 

This course provides nurses and midwives with knowledge on how to 
use best clinical practice and reduce the amount of medication errors 
in relation to insulin use. Insulin is a high alert medicine and errors in its 
use can result in serious patient safety incidents. Nurses and midwives 
need to have knowledge about the actions and effects of medications 
as well as pharmacologic principles in order to safely and accurately 
administer medication. This course promotes excellence amongst 
nurses and midwives who provide care to the patient with diabetes, 
informed by current best evidence and practice-based learning.

Sample Reading List 

• Asante, E. (2013) ‘Interventions to promote treatment adherence in type 2 diabetes mellitus’, British Journal of Community Nursing’, 18(6), 
pp. 267-274.

• Eggleton, A. and Baillie, J. (2012) ‘Insulin dosing in adult patients with diabetes’, Nurse Prescribing, 10(7), pp. 353-356.
• ‘Safety point’, (2013) World of Irish Nursing and Midwifery, 21(2), pp. 44-45.
• NMBI GUIDANCE FOR MEDICATION MANAGEMENT (2007).  NMBI HSE e-learning programme.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

5 CEUs

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45 Registration
10.00 Introduction, Aims and Objectives 
10.20 Back to Basics: Pharmacological Recap, The Nursing Process, Understanding Diabetes  

and the Need for Medication Management
11.00 Tea / Coffee 
11.20 Medication Management in Type 2 Diabetes
13.00 Lunch
13.30 Insulin Therapy
14.45 Challenges to Medication Management in Diabetes Care

15.45 Evaluation

16.00 Close

Aims and Objectives

• To discuss the rationale for, and objectives of, medicines management in diabetes.
• To provide information on current guidelines and treatments in diabetes medication management.
• To discuss the need for medications review.
• To explore medications non adherence and ways of improving it.
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This is a two part course, covering multi-element behavioral support 
as well as functional assessment. Multi-element behavioral support 
or Positive Behaviours Support (PBS) is a process for understanding, 
supporting and resolving behaviours of distress in individuals with 
intellectual disability. It is based on the following values; speed 
and degree of reduction of distress behaviours, generalisation of 
skills, maintenance of plan, reduction of negative side effects and 
improvement in quality of life.

Multi- element 
Behavioral 
Support and 
Functional 
Asssessment

Sample Reading List

• Doody, C. (2009)  ‘Multi-element behaviour support as a model for the delivery of a human rights based approach for working with people with 
intellectual disabilities and behaviours that challenge’, British Journal of Learning Disabilities, 37(4), pp.  293-9. 

• MacDonald, A., Hume, L. and McGill, P. (2010) ‘The use of multi-element behaviour support planning with a man with severe learning disabilities 
and challenging behaviour, British Journal of Learning Disabilities, 38(4). pp. 280-5.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Outline of Day 1 Outline of Day 2 

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45 Registration 09.45 Registration
10.00 Introduction to Behavioural Support 

– Components of a Multi-Element 
Behaviour Support Plan, Rationale for 
Non-Aversive Intervention

Introduction to Behaviours of Concern, Defining 
using Topography, Cycle, Course, Strength

10.20 Environmental Accommodations 
–Rationale and Planning for  
Environmental Accommodation

11.00 Tea/Coffee

11.00 Tea/Coffee 11.15 Evidence Based Data and Developing Baselines 
of the Operational Definition of the Behaviour of 
Concern

11.15 Skills Teaching – Categories of Skills 
Teaching, Rationale for Skills Teaching                 

12.00 Developing a Scatter Plot to Uncover Function-
ality of Behaviour

12.00 Rationale of a Direct Intervention, 
Protocols for Development of a 
Differential Reinforcement of Low 
Rate Behaviour on a Progressive Scale, 
Antecedent Assessment Table

13.00 Importance of Hypothesis Testing

12.20 Reactive Strategies –Redirection, Active 
Listening, Stimulus Change Strategies.

13.50 Questions and Evaluations

14.00 Close 14.00 Close

7 CEUs

Aims and Objectives

• To provide guidance on the use of multi-element behavioural support and functional assessment.
• To promote a process for understanding, supporting and resolving behaviours of distress in individuals 

with intellectual disability.
• To provide strategies for preventing the occurance of behaviours of distress.
• To outline the process of functional assessment including hypothesis testing and the use of scatter plots.
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If you are interested in on-site 
education or would like a copy of 
our latest Education and Continuing 
Professional Directory for Nurses 
and Midwives please contact: 

Marian Godley, 
Course Co-ordinator 01 6640642 or email 
marian@inmo.ie 
https://inmoprofessional.ie
for more information.

On-Site Education
Let Us Come To You

The Professional Development Centre has an extensive range of quality 
education programmes provided by expert facilitators that can be delivered to 
you directly on-site. On-site education is a more cost and time effective solution.  
Our fees are based on ‘per day’ rather than ‘per head’ with no other additional 
costs, which makes our education affordable and available to all.

Earn Continuing Education Units at your own site with a programme designed 
specifically around your needs.

• More than 80 tailored education programmes
• Highly skilled, expert facilitators
• Provided throughout Ireland
• One and two-day programmes
• Category 1 Approved by the Nursing and Midwifery Board of Ireland
• Course packs and materials provided 

https://inmoprofessional.ie

Education and Continuing Professional Development Directory for Nurses and Midwives 2014 / 2015
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Nursing the 
Cardiac 
Patient

This study day provides a forum to update nurses on national and 
international trends in the holistic management of patients with 
cardiac disease. A particular focus of the course to ensure that 
presentations are based on current evidence-based practices within 
the field of cardiology. The programme is designed to examine 
new developments in cardiac nursing, particularly in the area of 
medications and chronic heart failure. This reflects the diversity of, and 
challenge in, providing quality care which is individualised to cardiac 
patients. 

Sample Reading List

• Herber, O.R., Jones, M.C., Smith, K. and Johnston, D.W. (2012) ’Assessing acute coronary syndrome patients’ cardiac-related beliefs, 
motivation and mood over time to predict non-attendance at cardiac rehabilitation’,  Journal of Advanced Nursing, 68(12), pp. 2778-2788. 

• Linden, B. (2013) ‘Management of acute coronary syndrome’, British Journal of Cardiac Nursing, 8(8), pp. 363-364. 
• Marshall. K. (2011) ‘Acute coronary syndrome: diagnosis, risk assessment and management’, Nursing Standard, 25(23), pp. 47-58. 

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

6 CEUs

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.15     Registration
09.30     Introduction and Identifying Personal Learning Objectives
09.50     Cardiac Anatomy and Physiology
10.50    Tea / Coffee 
11.20     Cardiac Tests
11.50     Cardiovascular Assessment
12.20     Cardiac Medications 
13.15     Lunch 

14.00     Acute Coronary Syndrome

14.50     Heart Failure

16.00     Evaluation

16.15     Close 

Aims and Objectives

• To update the nurse on the delivery of quality care for individuals with cardiac disease.
• To promote and maintain a high standard of patient care to individuals with cardiac disease.
• To improve knowledge of cardiac medications as per national and international guidelines.
• To promote the advancement of cardiac care through education and continuing professional 

development.
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Nursing 
Management 
of Diabetes 
Complications

This one-day workshop aims to equip nurses and midwives who care 
for people with diabetes with the knowledge, skills and evidence 
base regarding diabetes complications.  Both macrovascular and 
microvascular complications will be covered as well as lesser known 
complications.  Risk assessment, screening tools, lifestyle management, 
optimising glycaemic control, treatments and nursing management 
will also be explored.

Sample Reading List

• Banck-Petersen P., Larsen T., Pedersen-Bjergaard U., Bie-Olsen L.,  Høi-Hansen T. and  Thorsteinsson, B. (2007) ‘Concerns about  
hypoglycaemia and late complications in patients with insulin-treated diabetes’, European Diabetes Nursing,  4 (3), pp. 113-118. 

• Forth, R. and Jude, E. (2011) ‘Diabetes: complications, prevention and treatment’,  British Journal of Healthcare Management, 17(1), 
pp. 30-35. 

• Hill, J. (2011) ‘Diabetes monitoring: risk factors, complications and management’, Nurse Prescribing, 9(3), pp.122-130.  

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

5 CEUs

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45 Registration
10.00 Introduction and Outline
10.20 Identification, Screening and Risk Assessment of  

Macrovascular Complications
11.00 Tea / Coffee
11.20 The Role of Lifestyle Management
12.00 Optimising Glycaemic Control and Treatment
12.30 Nursing Management of  Macrovascular Complications 
13.00 Lunch 
13.40 Identification, Screening and Risk Assessment of  

Microvascular complications
14.00 The Role of Lifestyle Management

14.30 Optimising Glycaemic Control and Treatment 
15.00 Nursing Management of Microvascular Complications 
15.45 Questions and Evaluation
16.00 Close

 

Aims and Objectives

• To meet the professional development needs of nurses caring for a person with diabetes and associated  
complications in all clinical settings.

• To improve quality of life for people with diabetes by providing  
evidence-based practice and learning.

• To improve skills, knowledge and confidence of nurses and 
midwives providing care and advice to those who may have more complex diabetes needs. 
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Nursing and 
Midwifery 
Documentation

This course will provide information on documentation practice 
and current innovations to promote a professional approach 
to holistic care. It will address issues such as accountability and 
negligence. Information will be provided on best practice regarding 
documentation and the legal implications of poor practice.

Sample Reading List

• An Bord Altranais (2002) Recording clinical practice, guidance to nurses and midwives, Dublin: An Bord Altranais
• Beach, J. and Oates, J. (2014) ‘Maintaining best practice in record keeping and documentation, Nursing Standard, 28(36), pp. 45-50.
• Twomey, J. and Cummins, A. (2010) ‘Good record keeping’, World of Irish Nursing and Midwifery, 18(3), pp. 38-39.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

5 CEUs

Outline  of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45 Registration
10.00 Welcome and Introduction 

Duty of Care, Accountability, Negligence, Documentation
11.30 Tea / Coffee
11.45 Guidelines and Best Practice in Documentation 

Care Plans
13.00 Lunch
13.45 Practical Session : Documentation Workshop
16.00 Questions, Evaluation and Close

Aims and Objectives

• To provide access to up-to-date information on nursing and midwifery documentation.
• To promote best practice guidelines and national and international standards.
• To allow participants to gain an understanding of professional accountability.
• To provide information on care planning.  
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Nutrition  
Requirements 
for Community 
and Residential 
Settings

This three-hour workshop is aimed at nurses who work in community 
and residential settings. It seeks to help participants to understand 
requirements when implementing food and nutrition standards, 
regulations and best evidence based practice as laid out by Health 
Information and Quality Authority (HIQA) guidelines. The workshop 
will focus on a number of key areas such as the basic nutritional needs 
of residents, the HIQA guidelines in relation to food and nutrition, 
feeding practices, therapeutic diets, nutritional screening, safe 
handling of food and monitoring and documenting food/fluid intake. 
Sample policies, audit tools and resources will be provided.

Sample Reading List

• Health Information and Quality Authority (2013) Regulatory guidance for residential services for older people; Food and nutrition require-
ments, Dublin: Health Information and Quality Authority.

• Health Information and Quality Authority (2009) National quality standards for residential care settings for older people in Ireland, Dublin: 
Health Information and Quality Authority.

• Irish Nutrition and Dietetic Institute, Factsheet: Nutrition in residential care settings; A guide for healthcare professionals, Dublin: Irish 
Nutrition and Dietetic Institute.  

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

3.5 CEUs

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45 Registration
10.00       Introduction
10.10       Introduction to the Food and Nutritional Requirments by HIQA
11.00       Nutritional Screening, Assessment and Care Planning
11.45 Standards for Meals and Mealtimes
12.15       Monitoring and Documenting Food/Fluid Intake
13.00        Evaluation and Close

Aims and Objectives

• To meet the professional development needs of nurses caring for people within a community/residential 
setting in relation to meeting HIQA’s food and nutritional requirements.

• To provide guidance to nurses in order for them to improve quality of life for patients/residents by 
providing evidence based practice to help meet their nutritional needs.

• To improve skills, knowledge and confidence of nurses providing care and advice for patients when 
implementing and meeting their nutritional needs.
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Pain 
Management

This education programme promotes excellence in pain management 
as per current best evidence and practice-based learning. It will 
show nurses how to recognise and differentiate people’s pain more 
confidently, through understanding the concepts, meaning and 
classification of pain. Participants will learn about pain’s link with 
increased anxiety, lack of sleep and rest, poor appetite, increased risk 
of complications such as chest infections, deep vein thrombosis and 
pressure sores. The programme will also examine pain’s relationship to 
delayed recovery, increased hospital stay costs and extra costs. Nurses 
will learn skills in the early recognition and treatment of pain to help 
enhance patient comfort, well-being and recovery from illness, injury 
and surgery. 

Sample Reading List

• Klepping, L. (2012) ‘Total pain: a reflective case study addressing the experience of a terminally ill adolescent’,  International Journal of 
Palliative Nursing, 18(3), pp. 121 – 127.  

• McNamara, M.C., Harmon, D. and Saunders J. (2012) ‘Effect of education on knowledge, skills and attitudes around pain’, British Journal of 
Nursing, 21(16), pp. 958 – 964.  

• Mooney, B. (2012) ‘Child friendly aids in pain management’, World of Irish Nursing and Midwifery, 20(6), pp. 37-38.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

5 CEUs

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

 09.45       Registration and Welcome           
10.00       Overview and Classification of Pain                         
10.45       Tea / Coffee 
11.15       Understanding the Pathophysiology of Pain 
12.30       Lunch
13.30        Assessment of Pain
14.00       Updates on Approaches and Treatments of Pain
15.00       Non-pharmacological Approach: Ask and Listen                           
15.50 Questions and Evaluation
16.00 Close 

Aims and Objectives

• To enhance nurse’s knowledge and skills in the area of pain management using a person-centred 
approach.

• To understand the psychological, social and spiritual factors that will often impact on the individual’s 
experience of pain.

• To appreciate the importance of holistic, detailed and accurate pain assessment, especially for older 
people with cognitive impairment. 

• To refer to standard analgesic guidelines to direct safe and effective pharmacological interventions, 
whilst being mindful of the 

 pharmacological precautions required with older people, particularly in relation to the use of opioids. 
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Peripheral 
Intravenous 
Cannulation

The aim of this course is to provide guidance to the registered nurse and 
midwife in the skill of peripheral intravenous cannulation. The course 
will discuss the nurse’s and midwife’s accountability in undertaking 
this role. Instruction will be provided on the sites used for peripheral 
intravenous cannulation, identifying criteria for evaluating a vein, and 
guidance will be given on adhering to the principles of an aseptic 
technique. The course will also provide information on techniques for 
reassuring the individual in relation to the procedure and in gaining 
their consent. The overall aim is for participants to be able to carry out 
the procedure in a competent and safe manner.

This course will provide the necessary knowledge and skills to 
undertake peripheral intravenous cannulation; however, it will be 
necessary for each nurse and midwife attending to ensure that they 
abide by their local policy on peripheral intravenous cannulation in 
their place of work.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Sample Reading List

• Health Service Executive, Office of the Nursing Services Director (2010) National clinical policy and procedural guideline for nurses and 
midwives undertaking peripheral cannulation in adults, Dublin: Health Service Executive.

• Scales, K. (2005) ‘Vascular access: a guide to peripheral venous cannulation’,  Nursing Standard, 19(49), pp. 48-52.
• Walsh, G.  (2008) ‘Difficult peripheral venous access: recognizing and managing the patient at risk’, Journal of the Association for Vascular 

Access, 13(4), pp. 198-203.

4 CEUs

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.15 Registration
09.30 Introduction and Outline of Learning Outcomes
09.35 Accountability, Scope of Practice and Hospital Policy
10.45 Tea/Coffee
11.05 Applied Anatomy and Physiology
11.35 Workshop in Peripheral Intravenous Cannulation
12.50 Multiple Choice Question Test on Peripheral Intravenous Cannulation
13.30 Questions and Evaluation
14.00 Close

Aims and Objectives

• To educate nurses and midwives to carry out peripheral intravenous cannulation in a competent and 
safe manner.

• To promote awareness of the nurse’s and midwife’s accountability in undertaking the role of peripheral 
intravenous cannulation.

• To provide a list of the sites suitable to be used for peripheral intravenous cannulation and to identify 
the criteria for evaluating a vein.

• To increase knowledge on, and to promote adherence to, the principles of an aseptic technique.
• To provide information on complications that may arise during and after the procedure.
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Phlebotomy
This course provides the nurse and midwife with the skill, theory 
and practice of phlebotomy. The course will begin by discussing 
accountability in undertaking phlebotomy. It will cover topics such as 
sites used for phlebotomy, criteria for evaluating a vein, principles of 
an aseptic technique as well as complications that may arise during 
and after the procedure. Guidance will be given on how to reassure the 
individual in relation to the procedure and on gaining their consent. 
The ultimate aim of the course is to advise nurses and midwives on 
how to carry out phlebotomy in a competent and safe manner.  

This course will provide the necessary knowledge and skills to 
undertake phlebotomy; however, it will be necessary for each nurse 
and midwife attending to ensure that they abide by their local policy 
on phlebotomy in their place of work.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Sample Reading List

• Bowden, T. (2010) ‘Venepuncture: a practical guide’ , British Journal of Cardiac Nursing, 5(2), pp. 66-71.
• Gabriel, J. (2012) ‘Venepuncture and cannulation: considering the ageing vein’, British Journal of Nursing, 21(S1), pp. S21-S28. 
• Health Service Executive, Office of the Nursing Services Director  (2010)  National clinical policy and procedural guideline for nurses and 

midwives undertaking venepuncture in adults, Dublin: Health Service Executive.

3.5 CEUs

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.15       Registration         
09.30       Introduction and Learning Outcomes
09.35      Accountability / Scope of Practice / Local Policies 
10.45       Tea/Coffee
11.05       Applied Anatomy and Physiology

Advantages and Disadvantages of Different Methods Used in Phlebotomy Complications
11.35        Workshop in Phlebotomy
12.50      Multiple Choice Question Test
13.30       Questions and Answers and Course Evaluation                          
14.00 Close 

Aims and Objectives

• To educate nurses and midwives in such a way that they will be able to carry out phlebotomy in a 
competent and safe manner.

• To promote awareness of the nurse’s/midwife’s accountability in undertaking phlebotomy.
• To provide a list of the sites suitable to be used for phlebotomy. 
• To identify the criteria for evaluating a vein.
• To increase knowledge on and to promote adherence to the principles of an aseptic technique.
• To advise participants on how to reassure the individual in relation to the procedure and to gain their 

consent.
• To provide information on complications that may arise during and after the procedure.
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Practical 
Skills in the 
Management  
of People 
with Diabetes 

This course aims to provide nurses and midwives with understanding, 
knowledge and confidence when delivering care to individuals with 
diabetes. It offers a practical approach to diabetes, whether based 
in the hospital or community setting. Many theoretical aspects of 
diabetes are covered such as; the different types of diabetes, national 
and international guidelines, how to offer lifestyle advice to patients, 
treatment options, and understanding blood results, as well as dealing 
with complications in diabetes.

Continuing professional development through this education 
programme promotes excellence amongst nurses and midwives who 
provide care to the patient with diabetes, informed by current best 
practice and practice-based learning.

Sample Reading List

• Hill, J. (2011) ‘Diabetes monitoring: risk factors, complications and management’, Nurse Prescribing, 9(3), pp. 122-130.
• Mellor, D. (2012) ‘A review of the current nutritional guidelines for diabetes’, Practice Nursing, 23(5), pp. 234-40.
• Pipe-Thomas, P. (2012) ‘The importance of structured diabetes education programmes’, Practice Nursing, 23(10), pp. 495-498.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

5 CEUs

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45     Registration
10.00     General Overview of Diabetes: Classification, Diagnosis, Risk Factors, Signs and Symptoms
10.45     Diet and Exercise: The Cornerstones of Diabetes Treatment
11.30     Tea / Coffee
11.45     Blood Glucose Monitoring: Interactive Workshop
12.30      Advice for Day to Day Living with Diabetes: Insurance, Driving, Services.
13.00      Lunch
13.45      Understanding Blood Results in Diabetes: National and International Guidelines
14.30      Interactive Workshop on Treatment Options in Diabetes
15.15      Understanding the Complications of Diabetes and Dealing with Diabetic Emergencies
15.50 Evaluation
16.00 Close

Aims and Objectives

• To provide nurses and midwives with the understanding, knowledge and confidence in delivering 
care to  individuals with diabetes which will in turn increase the number of people who live well with 
diabetes and effectively manage their disease to prevent, or delay complications and improve quality 
of life.

• To provide a summary of diabetes – classification, diagnosis, signs and symptoms.
• To increase awareness and knowledge of diabetes, its risk factors, and effective strategies for preventing 

complications associated with diabetes.
• To discuss and understand current guidelines on lifestyle management for diabetes.
• To provide best practice for the individual with diabetes.
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Preparing 
for Dementia 
Thematic 
Inspections: 
A Practical Approach

This one day programme is designed to prepare participants to 
implement practices in order to adhere to regulations and standards 
within person- centred dementia care thematic inspection criteria. It 
will outline national standards and regulations and thematic expected 
outcomes and how they can be applied to person-centred assessment, 
care planning and evaluation. In addition, this programme aims to 
enhance participants’ knowledge of meeting criteria with regard 
to resident safety, therapeutic activities, effective communication, 
advocacy and consent.

Sample Reading List

• Health Information and Quality Authority (2015) Guidance on dementia care for designated centres for older people, Dublin: Health 
Information and Quality Authority.

• Health Information and Quality Authority (2009) National quality standards for residential care settings for older people, Dublin: Health 
Information and Quality Authority.

• National Institute for Health and Care Excellence (NICE) (2013) Quality standard for supporting people to live well with dementia, NICE 
quality standard 30, London: National Institute for Health and Care Excellence. 

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

6 CEUs

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.30 Registration
09.45 Welcome and Introduction

What is Dementia? Types, Diagnosis and Assessment
Overview of Health Information and Quality Authority (HIQA) Thematic Inspection Guidance

11.00 Tea/Coffee
11.15 Health and Social Care Needs

Person-Centred Care
Safeguarding and Safety Requirements

13.00 Lunch
13.45 Residents Rights, Dignity and Consultation – Communicating with Patients with Dementia
14.30 Managing Responsive Behaviours – Overview of Care Plan

15.15 Safety and Suitability of Premises – Creating a Dementia Friendly Environment within Your 
Facility

16.15 Questions and Evaluation
16.30 Close

Aims and Objectives

• To provide participants with an understanding of dementia in its various forms (lewy body, multi-
infarct, frontal lobe and others).

• To provide guidance on person-centred care.
• To identify interventions that can enhance the care and quality of life for people with dementia.
• To reflect on how the care environment, carer attitudes and behaviours influence the person with 

dementia.
• To explore the benefits of creating a dementia friendly environment in terms of assessment and 

implementing an action plan.
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Preparing for 
HIQA  
Inspections  
within the 
Acute Setting

This interactive one-day programme focuses on key areas of practice 
to assist participants to prepare for inspections within the acute care 
setting. It outlines the key components from the eight themes in the 
National Standards for Safer Better Healthcare (HIQA, 2012). It also 
aims to assist participants in identifying strengths and challenges 
within their services to create a clear framework for quality and 
improvement. 

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Sample Reading List

• Health Information and Quality Authority (2012) National standards for safer better healthcare, Dublin: Health Information and Quality 
Authority.

• Health Information and Quality Authority (2012) General guidance on the national standards for safer better healthcare, Dublin: Health 
Information and Quality Authority.

• Health Information and Quality Authority (2009) National standards for the prevention and control of healthcare associated infections, 
Dublin: Health Information and Quality Authority.

6 CEUs

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.00 Registration 
09.30 Introduction and Welcome
09.45 Overview of Safer Better Healthcare Standards and Health Act 2007;   

Impact within the Acute Setting
10.15 A Practical Approach to Preparing for Inspections
10.45 Tea/Coffee
11.00 Inspection Process within the 8 Themes
12.30 Lunch
13.00 The Importance of Documentation to Provide Evidence of Compliance, Risk Assessment Pro-

cess and Procedures Relating to Person-centred Care
14.00 Learning from Inspection Reports and Examples of HIQA Questions

15.00 Group Work and Identification of Audit Schedule from Safe Care and Support Themes

15.30 Questions and Answers Session

16.00 Evaluations

16.15 Close

Aims and Objectives

• To focus on key areas of practice and to assist participants to prepare for inspections and to identify the 
requirements from HIQA’s National Standards for Safer Better Healthcare.

• To outline the eight themes of the National Standards for Safer Better Healthcare and provide best 
practice guidelines on the inspection process.

• To outline the inspection process the role of inspectors.
• To prepare participants for inspection based on learning from the inspections of acute services and 

other disciplinary inspections to date.
• To explain the role of governance within the inspection process.
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Preparing 
for HIQA 
Inspections 
in Disability 
Services

This interactive, one-day programme introduces Heath Information 
and Quality Authority (HIQA) inspections in the disability services and 
highlights key components from each of the eight themes of HIQA’s 
National Standards for Residential Services for Children and Adults 
with Disabilities. Participants are given guidance on how to meet 
these standards and provide person-centred care.

Sample Reading List

• Health Information and Quality Authority (2014) Frequently asked questions for providers of residential services for children and adults 
with disability, Dublin: Health Information and Quality Authority. 

• Health Information and Quality Authority (2013) National standards for residential services for children and adults with disabilities,
•  Dublin: Health Information and Quality Authority.  
• Health Information and Quality Authority (2013) About the regulation of residential services for children and adults with disability, 

Dublin: Health Information and Quality Authority. 

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

5 CEUs

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45       Registration
10.00       Introduction and Welcome
10.15       A Practical Approach to Preparing for Inspections
11.10       Tea / Coffee

11.30       Risk Assessment Process and Procedures Relating to Person-centred Care
13.00        Lunch
13.30        Inspection Process
14.00       The Importance of Documentation to Provide Evidence of Compliance
14.30       Learning from Inspection Reports and Examples of HIQA Questions  
15.45       Questions and Evaluation 

16.00        Close

Aims and Objectives

• To focus on key areas of practice and assist participants to prepare for inspections and identify the 
requirements from HIQA’s National Standards for Residential Services for Children and Adults with 
Disabilities.

• To outline the eight themes of the HIQA’s National Standards for Residential Services for Children and 
Adults with Disabilities.

• To outline the role of inspectors when inspecting designated centres and the inspection process.
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Preparing 
for HIQA 
Inspections 
within Practice 
Nurse Settings

This interactive one-day programme introduces and highlights 
key components from each of the eight themes within the Health 
Information and Quality Authority (HIQA) National Standards for 
Safer Better Healthcare and provides guidance on how to meet these 
standards using a practical approach. It aims to assist practice nurses to 
identify strengths and challenges within their practice services using 
these national standards as a framework. The programme endeavours 
to create a clear pathway for quality improvement within the practice 
nurse setting.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Sample Reading List

• Cervical Check, The National Cervical Screening Programme (2011) Guide for smeartakers. Dublin: National Cancer Screening Service.
• Health Information and Quality Authority (2012) National standards for safer better healthcare, Dublin: Health Information and Quality Authority
• National Consent Advisory Group (2013) National Consent Policy, Dublin: Health Service Executive Quality and Patient Safety Division and Patient 

Safety First.

5.5 CEUs

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.15       Registration         
09.30       Introduction and Welcome
09.45      Overview of Safer Better Healthcare Standards and Health Act 2007;  Impact within the  Practice 

Nurse Setting
10.15       A Practical Approach to Preparing for Inspections
11.00       Inspection Process within the 8 Themes    

Theme 1: Person Centred  Care and Support 
Theme 2 Effective Care and Support
Theme 3: Safe Care and Support 
Theme 4: Better Health and Wellbeing

Theme 5: Leadership, Governance and 
Management 
Theme 6: Workforce
Theme 7: Use of Resources 
Theme 8: Use of Information

12.30        Lunch
13.00      The Importance of Documentation to Provide Evidence of Compliance, Incident Reporting, 

Risk Assessment Process and Procedures Relating to Person-Centred Care
14.00       Learning from Inspection Reports and Examples of Possible HIQA Questions
15.00 Group Work and Identification of Audit Schedule from Safe Care and Support Theme within 

Individual Practice Nurse Setting.
15.30 Questions and Answers Session and Action Plan
16.00 Evaluations
16.15 Close

Aims and Objectives

• To focus on key areas of practice and to assist practice nurses in preparing for inspections.
• To identify requirements from HIQA’s National Standards for Safer Better Healthcare.
• To outline the inspection process.
• To outline the role of the inspector.
• To prepare participants for inspection based on learning from the inspections of other services  and other 

disciplinary inspections to date.
• To explain the role of governance within the inspection process.
• To clarify the practice nurse’s role within the inspection process and as a key member of the  interdisciplinary 

team.
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Presentation 
Skills

Presenting yourself and your ideas with confidence, impact and great 
conviction is of primary benefit for all nurses and midwives. This 
course provides strategies on how to make an effective presentation; 
how to speak in order to hold interest while remaining professional in 
tone, as well as how to effectively compile and deliver presentations.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Sample Reading List - books: suggested by facilitator

• Borg, J. (2009) Body language; 7 easy lessons to master the silent language, London: Financial Times Publishing.
• Grose, R. (2010) How to sell yourself, London: Kogan Page.
• Shepherd, M. (2006) ‘How to give an effective presentation using PowerPoint’,  European Diabetes Nursing, 3(3), pp. 154-158.

6 CEUs

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.00 Registration
09.15 Role of the Presenter 

• Communication Skills
• Listening Skills
• Recall and Retention

10.15 Tea/Coffee
10.30 Preparing the Presentation

• Understand and Know Your Audience
• Enhance with Context/Relevance/Hard Facts
• Presentation Format and Structure

12.30 Lunch
13.15 Preparing Yourself

• Subject Knowledge
• Anticipate Questions
• Hand-outs Relevant for the Audience
• Rehearse

14.15 Delivering Your Presentation
• How to Make Impact
• Voice/Body Language/Eye Contact
• Handling Questions
• Dealing with Difficult People/Situations
• Delivery Habits to Avoid

15.30 Practical Presentations and Coaching

16.30 Questions, Evaluation and Close

Aims and Objectives

• To equip nurses and midwives with the skills they need in order to prepare and deliver an effective 
presentation.

• To demonstrate how to present ideas with confidence, impact and conviction.
• To provide information on strategies to apply when preparing and compiling an effective presentation 

and how to speak interestingly while remaining professional in tone.
• To show how to effectively compile presentations that are based on sound material and sources and to 

deliver them with purpose.
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Pressure 
Ulcer 
Prevention 
and 
Management

This course provides an opportunity for participants to broaden their 
knowledge and understanding of pressure ulcer wound assessment 
and management.

It allows participants to ensure professional competency in pressure 
ulcers as per NMBI’s Code of Professional Conduct and Ethics and 
Scope of Practice for Nursing and Midwifery, which states that nurses 
must work within their competence. 

It will also provide participants with continuing professional 
development to ensure that their best practice is founded in the latest 
research and guidance as per the Health Service Executive’s National 
Best Practice and Evidence-Based Guidelines for Wound Management.

Sample Reading List

• Jones, D. (2013) ‘Pressure ulcer prevention in the community setting’, Nursing Standard, 28(3), pp. 47-55.
• Leaker, S.H.  (2013) ‘The role of nutrition in preventing pressure ulcers’, Nursing Standard, 28(7), pp. 66-70. 
• Moore, Z. (2012) ‘Pressure ulcer prevalence and prevention practices in care of the older person in the Republic of Ireland’,  

Journal of Clinical Nursing, 21 (3/4), pp. 362-71.   

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

5 CEUs

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45                  Registration 
10.00 Welcome and Introduction
10.15  Aetiology of Pressure Ulcers/Types
11.00  Tea / Coffee 
11.30 Assessment/Classification of Pressure Ulcers
12.15 Management of Pressure Ulcers
13.00 Lunch
13.30  Dressings Selection Workshop
15.45 Evaluation
16.00                    Close

 

Aims and Objectives

• To enable the practitioner to analyse their current practice and identify strategies and skills that will 
improve outcomes and quality of care in relation to patients with, or at risk of, developing pressure 
ulceration.

• To compare/contrast the different causes of pressure ulceration, associated pathophysiology and their 
role within the management plan.

• To determine the key principles that risk management tools offer in the prevention and management 
of pressure ulcers.

• To examine pressure ulcer classification, wound assessment and infection control in relation to 
management options.

• To examine the evidence for skin care, cleansing and treatment of incontinence.
• To examine the evidence for repositioning, pressure relieving equipment and adjunctive therapies in 

the prevention and management of pressure ulcers.
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Preventing and 
Responding 
to Responsive 
Behaviours in 
the  
Older Person

This course outlines a person-centred approach to preventing 
and responding appropriately to responsive behaviours in elderly 
residents. The course includes advice on how to conduct assessment 
and care planning for residents with responsive behaviours.

Sample Reading List

• Bédard,A., Landreville, P., Voyer, P., Verreault, and R.  Vézine,J. (2011) ‘Reducing verbal agitation in people with dementia: Evaluation of an 
intervention based on the satisfaction of basic needs’, Aging and Mental Health, 15(7), pp.855-865. 

• James, IA., Pakrasi, S. and  Fossey, J.  (2008) ‘Non-pharmacological treatments of challenging behaviours: part 2’, Nursing and Residential 
Care, 10(6), pp. 290-292.

• Keady, J. and Jones, L. (2010) ‘Investigating the causes of behaviours that challenge in people with dementia, Nursing Older People, 22(9), 
pp.25-29. 

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

6 CEUs

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45 Registration 
10.00 Introduction to Responsive Behaviours; Definitions, Categories and Causative/Contributing 

Factors 
11.15 Tea / Coffee
11.30 DVD: Understanding Challenging Behaviours in Dementia 
12.00 Effective Care Strategies for Responsive Behaviours 
13.00 Lunch 
13.45 Person-centred Assessment and Care Planning for Residents with Responsive Behaviours
15.00 The Use of Physical Intervention and the Use of Restraint 
16.00 Questions, Evaluation and Close

Aims and Objectives 

• To identify and discuss responsive behaviours.
• To identify factors that may contribute to a resident’s behaviour.
• To promote the importance of conducting a person-centred assessment of residents with responsive 

behaviours.
• To outline how to develop a person-centred care plan.
• To identify appropriate and inappropriate staff responses to behaviours.
• To advise on appropriate interventions for episodes of responsive behaviours. 
• To explore appropriate use of physical interventions, including restraint.
• To discuss resident care needs following an episode of violence or aggression.
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Principles 
and Practice 
of Infection 
Control 

This study day has been developed in response to the many challenges 
nurses and midwives face regarding infection control. It is suitable 
for nurses and midwives working in acute care and community 
care settings. It is mandatory in most settings that staff attend hand 
hygiene sessions and maintain up-to-date knowledge of new trends 
in infection control. The World Health Organization (WHO) issued a 
global warning on the overuse of antibiotics and its consequences in 
2012 and its mandate on infection prevention and control underpins 
the principles of this course. It is hoped that this programme will 
contribute to the successful fight against the spread of infection by 
providing current evidence-based knowledge and information.

Sample Reading List

• Department of Health, National Clinical Effectiveness Committee and Patient Safety First (2013) Prevention and Control Methicillin-
Resistant Staphylococcus aureus (MRSA), National clinical guideline No.2, Dublin: Department of Health.

• Health Information and Quality Authority (2009) National standards for the prevention and control of healthcare associated infections, 
Dublin: Health Information and Quality Authority.

• HSE Health Protection Surveillance Centre, A strategy for the control of antimicrobial resistance in Ireland; SARI Infection Control 
Subcommittee (2005) Guidelines for hand hygiene in Irish health care settings, Dublin: Health Protection Surveillance Centre.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

5 CEUs

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45               Registration
10.00                Overview of Aims and Objectives
10.15                General Principles of Infection Control  

Standard Precautions
10.45 Transmission-based Precautions
11.00                Tea / Coffee
11.45                Practical Hand Hygiene Workshop Using UV Light Box
13.00                 Overview of Common Infectious Diseases
13.45                 Lunch
14.45                 Outbreak Management
15.45                 Health and Safety and Occupational Health Issues
16.00                 Questions, Evaluation and Close

Aims and Objectives

• To provide nurses and midwives with up-to-date knowledge and information of best practice in 
infection prevention and control.

• To explore strategies for combating the spread of infection.
• To demonstrate appropriate hand hygiene practices.
• To outline common infectious diseases and their management.
• To discuss antibiotic resistance.
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Principles and 
Practice of Risk  
Management in 
Residential Care 
Settings for 
Older People 

This workshop outlines the principles of risk management and how to 
apply these to residential care settings. The main aim of the workshop 
is to enable participants to create a culture of safety in the residential 
care setting for older people.

The workshop encompasses requirements and guidance from the 
Health Information and Quality Authority (HIQA) as well as the 
International Organisation for Standardisation (ISO), Australian and 
New Zealand International Standards for Risk Management.

Sample Reading List

• Health Information and Quality Authority (2009) National quality standards for residential care settings for older people in Ireland,    
            Dublin: Health Information and Quality Authority. 
• Hughes, R. and Marshall, R. (2009) ‘An introduction to risk management in residential care’,  Nursing and Residential  
            Care, 11(7), pp. 356 - 358.
• Mitchell, E. (2009) ‘The impact of falls on residents and staff: managing risk’, Nursing and Residential Care,  11(5), pp. 258 – 260.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

6 CEUs

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.00 Registration 
09.15 Introduction to the Principles of Risk Management 

The Australian/New Zealand/ISO Standard for Risk Management 
Common Hazards/Risks in Residential Care Settings

10.30 Tea / Coffee
10.45 Conducting Risk Assessments / 5 Steps to Risk Assessment 

Tools and Techniques
11.30 Group Exercise: Risk Assessment
11.45 Roles, Responsibilities and Accountability for Risk Management in the Care Setting
12.45 Lunch
13.30 Identifying Appropriate Risk Control Measures

14.30 Group Exercise

14.45 Developing and Populating the Risk Register

15.45 Questions and Evaluation

16.00 Close

Aims and Objectives

• To outline the requirements for risk management in accordance with national and international policy.
• To outline the legislative and regulatory framework for implementing risk management in the residential 

care setting for older people.
• To enable participants to develop organisation-wide patient safety and risk management structures and 

processes in the care setting.
• To ensure that risk management takes a person-centred approach when impacting on the lives of residents.
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Recognising 
Pregnancy  
Complications

This one-day workshop will prepare midwives to listen to women’s 
concerns with a special focus on recognising the warning signs of 
possible pregnancy complications. Participants will be given an 
overview of pregnancy-related complications which can range 
anywhere from mild, to moderate, to life-threatening – and the 
midwife’s role in recognising early signs. This workshop is of extra 
benefit to new entrants to the midwifery profession.

Sample Reading List

• O’Keeffe, L., Kearney, P.M. and Greene, R.A. (2013) ‘Surveillance during pregnancy : methods and response rates from a hospital based pilot 
study of the pregnancy risk assessment monitoring system in Ireland’, BMC Pregnancy and Childbirth, (13)180.

• Richens, Y. (2008). ‘Tackling maternal obesity: suggestions for midwives’, British Journal of Midwifery, 16(1), pp. 14-19. 
• Royal College of Obstetricians and Gynaecologists (2012)  Green top guideline No 64a: Bacterial sepsis in pregnancy, London: Royal College 

of Obstetricians and Gynaecologists.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

5 CEUs

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45            Registration 
10.00 Welcome and Introduction
10.10            Pregnancy-related Complications/Prenatal Care
11.00 Tea / Coffee 
11.20 Anaemia/ Hypertensive Disorders of Pregnancy Pre-eclampsia
13.00              Lunch
13.45 Maternal Obesity
14.15 Abdominal Pain in Pregnancy
15.00 Bleeding in Pregnancy
15.30               Scope for Improvement
15.45              Questions and Evaluation
16.00              Close

Aims and Objectives

• To explain the most significant pregnancy complications.
• To list contributing factors for high risk pregnancy.
• To advise on assessment of symptoms for complicated pregnancies.
• To identify urgency levels of abdominal pain in pregnancy.
• To describe causes for bleeding in pregnancy.
• To identify pre-eclampsia for early management.
• To elaborate on the midwife’s role in preventing maternal morbidity and mortality.
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Recognising 
and 
Responding  
to Elder 
Abuse

This course is designed to assist nurses to gain knowledge in 
recognising, responding and reporting of elder abuse.  It provides 
definitions of the various types of elder abuse and demonstrates how 
to recognise the signs of elder abuse and poor care practices that may 
be occurring.  It will also explore the correct actions to take if elder 
abuse is suspected or discovered. 

Sample Reading List

• Department of Health (2002) Protecting our future, report of the working group on elder abuse, Dublin:  The Stationary Office.  
• Health Service Executive (2008) Implementing ‘Protecting our future’ , a programme to raise awareness of elder abuse among healthcare 

staff, Dublin: Health Service Executive.
• Lafferty, A., Treacy, M. P., Feely, G., Drennan, J. and Lyons, I. (2012) Older people’s experiences of mistreatment and abuse, Dublin: NCPOP,  
          University College Dublin. 

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

5 CEUs

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45                Registration 
10.00               Introduction and Welcome
10.15 Outline of What Elder Abuse Is / Types of Abuse – Recognising, Responding and Reporting
11.10 Tea / Coffee  
11.30               Physical Abuse – Recognising, Responding and Reporting  

Psychological Abuse – Recognising, Responding and Reporting
12.00               Lunch
13.00               Financial Abuse – Recognising, Responding and Reporting 

Sexual Abuse– Recognising, Responding and Reporting 
Abuse by Neglect or Acts of Omission - Recognising, Responding and Reporting

14.45 Abuse by Discrimination - Recognising, Responding and Reporting 
Institutional Abuse - Recognising, Responding and Reporting

15.15 Managing Disclosure and Protection Policy in the Organisation 

15.45 Questions and Evaluation

16.00 Close

Aims and Objectives

• To assist nurses to gain knowledge in the recognising, responding and reporting of elder abuse.
• To increase knowledge and understanding of what elder abuse is.
• To identity care practices that might lead to, or contribute to elder abuse.
• To explain the actions that need to be taken if it is suspected that elder abuse is taking place.
• To explore reporting systems to use if abuse is suspected or discovered.
• To explore the criteria set out under Section 8 – The Protection Standards of the National Quality 

Standards for Residential Care published by Health Information and Quality Authority (HIQA).



70 INMO Professional Development Centre https://inmoprofessional.ie

Strategies 
for Managing 
Conflict

The course takes a practical approach to dealing with conflict in 
the workplace. Utilising a blend of group work, self-evaluation and 
case-study based discussion, it shows nurses and midwives have 
the knowledge, skills and confidence to be able to intervene at 
an early stage to resolve conflict situations before they escalate. 
Managed in the wrong way, real and legitimate differences between 
people can quickly spiral out of control. Conflict is not necessarily 
destructive; managing conflict effectively may result in positive 
outcomes such as new ideas and initiatives and the development of 
positive communication, active listening and problem solving skills. 
Developing and maintaining positive relationships and the ability 
to deal with difficult people and situations is essential within today’s 
diverse workforce. 

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Sample Reading List

• Ellis, P. and Abbott, J. (2011) ‘Strategies for managing conflict within the team’, British Journal of Cardiac Nursing, 7(3), pp. 138-140. 
• Health Service Executive, Dublin North East (2011) Creating a positive working environment: A line manager guide to conflict 

management and creating a positive work environment, Dublin: Health Service Executive. 
• Marshall, P. and Robson, R. (2003) ‘Using dispute resolution to resolve health care conflicts: An essential tool in hospital risk management’, 

Risk Management in Canadian Health Care, (4), pp.73-81. 

6 CEUs

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45 Registration
10.00 Welcome, Introduction and Objectives
10.20 What is Conflict?

Overview, Sources, Personal Responses to Conflict, Conflict Management Style, Identifying 
Impact of Different Conflict Styles. Self-regulation Questionnaire and Exercise.

11.30 Tea/Coffee              
11.40 Approaches to Managing Conflict

Formal Procedures / Policies and Informal  Relationship Building
13.00 Lunch
13.30 Importance of Communication

Listening and Questioning Skills, Non-verbal Language, Assertiveness,  
Influencing People, Exercise

14.15 Conflict Management Understanding Five Conflict Management Strategies and When to Use 
Them, Managing the On-going Situation

15.00 • Skills for Resolving Conflict
• The Win/Win Approach
• Creating Co-operative Power, Introduction to Negotiation and Mediation
• Managing your Emotions
• Case Study and Discussion

16.00 Questions and Evaluation
16.30 Close

Aims and Objectives

• To provide knowledge and skills in order to understand and manage conflict situations.
• To provide information on conflict and its root causes. 
• To explore conflict within the healthcare environment.
• To help participants to investigate their own style in dealing with and resolving conflict.
• To provide guidance on different approaches to handling conflict.
• To demonstrate ways of developing the skills necessary to manage and resolve conflict situations in 

the work environment.
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Subcutaneous 
Administration 
of Fluids

This course will educate participants in the administration of fluids by 
the subcutaneous route. It will cover topics such as; awareness of the 
nurse’s and midwife’s accountability when undertaking this role, the 
identification of indications for subcutaneous infusion, suitable sites 
used for subcutaneous infusions as well as identification of fluids most 
commonly used.  Calculation of the rate of infusion and the principles 
of an aseptic technique and also awareness of complications which 
could occur before, during or after the procedure will be explored.

Guidance will be given on reassuring the individual in relation to 
the procedure and in gaining their consent. The ultimate goal of the 
course is to educate nurses and midwives in a way that will allow them 
to carry out the procedure in a competent and safe manner.  

This course will provide the necessary knowledge and skills to 
undertake subcutaneous administration of fluids; however, it will be 
necessary for each nurse and midwife attending to ensure that they 
abide by their local policy on subcutaneous administration of fluids in 
their place of work.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Sample Reading List

• Gabriel, J. (2014) ‘Intravenous versus subcutaneous access for palliative care patients’, British Journal of Nursing, 23(S2), pp. S20-1. 
• Gabriel, J. (2013) ‘The use of subcutaneous infusion in medication administration’, British Journal of Nursing, 22(S14), pp. S6-S12.
• Khan, M. and Younger, G. (2007) ‘Promoting safe administration of subcutaneous infusions’, Nursing Standard, 21(31), pp. 50-6.

5 CEUs

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.15                Registration 
09.30               Introduction and Learning Outcomes
09.35 Accountability  

Scope of Practice, Local Policies
10.50 Tea / Coffee  
11.05               Subcutaneous Fluid Administration – 

Indications for, Advantages and Disadvantages, Potential Sites, Precautions and Limitations of 
Subcutaneous Fluid Infusion

12.05               Calculating the Rate of Infusion
12.35               Workshop

13.35 Multiple Choice Question Test 
14.05 Questions and Answers and Evaluation

14.30 Close

Aims and Objectives

• To educate nurses and midwives in such a way that they will be able to carry out subcutaneous 
administration of fluids in a competent and safe manner.

• To promote awareness of the nurse’s and midwife’s accountability in undertaking the role of subcutaneous 
administration of fluids.

• To identify the indications for subcutaneous infusion and to identify the fluids most commonly used.
• To provide a list of the sites suitable to be used for subcutaneous infusions.
• To explain how to calculate the rate of infusion.
• To provide information on complications that may arise during and after the procedure.
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Tools for 
Safe Practice

This programme provides safe practice tools to protect the nurse 
and midwife and patient within the backdrop of staff shortages 
and skill mix realignment within current healthcare settings. This is 
an awareness session to ensure all staff have an understanding of 
the process involved regarding patient alerts, clinical incidents and 
thorough assessment while remaining focused on the patient.  This 
programme addresses patient and staff safety, and provides five key 
tools on areas of documentation, clinical incident reporting, safety 
statements, best practice guidelines regarding assessment and 
communication practices in the complex multifaceted health care 
arena.

For more information on this course or to enrol, contact the INMO Professional Development Centre by phone on 01 6640641/2, 
email pdc@inmoprofessional.ie, or visit https://inmoprofessional.ie

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.00            Introduction and Outline
09.15 Introduction to Documentation
09.30            Example of Person-centred vs. Provider-driven Documentation
09.45 Poor Records Within the Irish Setting- Challenges and Lessons Learnt
10.10 SMARTER Objectives 

Documentation of Pain within this Framework and Examples from Auditing of Narrative and 
Care Plans and Health Information and Quality Authority (HIQA) and Ombudsman Reports

11.00 Tea / Coffee
11.20              Communication with the Team ISBAR (Identify, Situation, Background, Assessment and 

Recommendation ) Process
11.30 Patient Safety - Clinical Incident Reporting Theory

11.45 Clinical Incident- Group Work and Specific Examples from Clinical Settings

12.10 Statement Writing and Process and Guidance Document – Role of INMO

12.30 Self-Care – TEAM (Together Each Achieves More)

12.45 Feedback and Evaluation

13.00              Close

Aims and Objectives

• To increase patient safety awareness within the healthcare system.
• To highlight the general principles of the Health Information and Quality Authority (HIQA) Standards, 

with particular reference to Safer Better Healthcare Standards.
• To discuss the differences between person-centred and provider-driven documentation.
• To discuss key principles relating to documentation, such as chronology of events and following the 

SMARTER objectives.
• To outline the role of statement writing and the specific strategies relating to this action.

4 CEUs

Sample Reading List

Health Service Executive, Quality and Patient Safety Directorate (2011) Risk management in the HSE, An information handbook, Dublin: Health Service Executive.
Health Service Executive, Nursing Homes Ireland and Boots Care Services (2009) Medication management templates; Standards for practice in residential care, Dublin.
National Consent Advisory Group (2013) National Consent Policy, Dublin: Health Service Executive Quality and Patient Safety Division and Patient Safety First.
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Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45                          Registration 
10.00                         Introduction
10.15                         Obesity and Associated Illness
11.15                         Tea / Coffee
11.30    Dietary and Exercise Interventions
12.15          Behavioural Interventions
13.00 Lunch
13.45 Treatment Options in Obesity: Non-pharmacological/ Pharmacological/ Surgical
14.30 Management of Obesity and Weight Loss Maintenance
15.45 Questions and Evaluation

16.00 Close

Aims and Objectives

• To provide a comprehensive understanding of the causes of obesity and knowledge of the physiological 
principles involved in the onset of obesity.

• To identify and measure obesity and weight issues.
• To assess appropriate practical approaches for the management of obesity.
• To explore the appropriate lifestyle treatment options such as diet, exercise and behavioural interventions. 
• To explain non-pharmacological, pharmacological and surgical interventions.
• To advise participants how to implement the most effective ways of working to prevent and manage 

obesity in their current practice. 

5 CEUs

Understanding 
Obesity and 
Weight 
Management

This one-day workshop aims to provide a comprehensive 
understanding of the causes of obesity and knowledge of the 
physiological principles involved in the onset of obesity and associated 
illnesses. Lifestyle treatment options such as dietary, exercise and 
behavioural interventions will be covered in depth on the day, as well 
as non-pharmacological, pharmacological and surgical interventions. 
Participants will be equipped with the skills in the identification and 
measurement of obesity and weight issues, with practical approaches 
to management. They will also be able to implement the most 
effective ways of working to prevent and manage obesity in their 
current practice.

Sample Reading List

• Harrington, J., Perry, I., Harrington, J., Perry, I., Lutomski, J., Morgan, K., McGee, H., Shelley, E., Watson, D. and Barry, M. (2008) SLÁN 2007: Survey of lifestyle, 
attitudes and nutrition in Ireland; Dietary habits of the Irish population, Department of Health and Children, Dublin: The Stationery Office. 

• National institute for Health and Care Excellence (NICE) (2006) Clinical guidance 43- Obesity guidance on the prevention, identification, assessment and management 
of overweight and obesity in adults and children, London: National institute for Health and Care Excellence. 

• Shepherd, A. (2010) ‘Current management strategies in the treatment of obesity’, Nursing Standard, 25(14), pp. 49-56.
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Wound Care
Management

This programme will allow participants to ensure professional 
competency in the area of wounds as per Nursing and Midwifery 
Board of Ireland’s (NMBI) Code of Professional Conduct and Ethics and 
Scope of Practice for Nursing and Midwifery, which state that nurses 
and midwives must work within their competence. 

Furthermore, it will provide participants with continuing professional 
development to ensure that their practice is founded in the latest 
research and guidance as per the Health Service Executive National 
best practice and evidence-based guidelines for wound management. 

5 CEUs

Outline of Day

Note:  Category 1 Approved by Nursing and Midwifery Board of Ireland (NMBI)

09.45                Registration 
10.00               Introduction
10.15 Physiology of Acute and Chronic Wounds
11.15 Tea / Coffee
11.30               Factors Influencing Wound Healing and Wound Bed Preparation
12.15 Behavioural Interventions
13.00               Lunch
14.00 Wound Assessment
15.00 Dressing Selections

15.45 Questions and Evaluation

16.00 Close

Aims and Objectives

• To explore the physiology of wounds and to identify the main factors that influence wound healing.
• To provide guidance on how to identify a chronic wound or an acute wound and the differences 

between treating a chronic wound and an acute wound.
• To explain the concept of wound bed preparation and also the treatment plan for a wound.
• To advise on how to; conduct a holistic assessment of a patient with a wound, identify the type of 

wound and produce a plan of treatment for a patient with a wound.
• To provide information on the dressings available, their properties and their appropriate use and to 

advise on selecting the appropriate dressing for the appropriate wound.

Sample Reading List

• Day, J. M. (2013) ‘Minimizing pain in wound management’, Practice Nursing, 24(6), pp. 269-275. 
• Grothier, L. and  Pardoe, A. (2013) ‘Chronic wounds: management of healing and wellbeing’,  
         British Journal of Nursing, Tissue Viability Supplement: S24-30.
• Milne, J.(2013)  ‘Improving wellbeing of those living with a wound’ ,  
         British Journal of Community Nursing, Supplement 3 pp. 3-9. 

 For contact information please see page 78 for the Professional Development Centre and Library contact details  
or go directly to https://inmoprofessional.ie
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Appendices
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  Appendix  1:  Continuing Professional Development Record Sample Template
 
 
Name: 

Usual Form of Name:  
(as per birth certificate / Nursing and Midwifery Board of Ireland Certificate of Registration)

 
INMO Membership No:                                           Nursing and Midwifery Board of Ireland PIN: 
                                                                                                                            (PIN - Personal Identification Number)

Your Continuing Professional Development (CPD) record should include any activity that contributes to your professional 
development as a nurse or midwife.  There are many activities both formal and informal that can be included under the 
heading of CPD.  The following templates are examples to assist you to record your CPD.

INMO Education Programme Date  
Attended

Continuing 
Education 
Units (CEUs)

Comment 
/ Note

Phlebotomy 3.5 CEUs

Nutrition Requirements for Community and Residential Settings 3.5 CEUs

Caring for a Person with Parkinson’s Disease: Challenges and Strategies within the 
Healthcare Setting

4 CEUs

Hepatitis C and the Intravenous Drug Using Patient 4 CEUs

Introduction to Palliative Care 4 CEUs

Peripheral Intravenous Cannulation 4 CEUs

Tools for Safe Practice 4 CEUs

Effective Parenting 4.5 CEUs

HIQA (2009) Healthcare Associated Infections Standards:
Completing Audits and Developing Quality Improvement Practices

4.5 CEUs

Advanced Diabetes Management 5 CEUs

Assertion Skills 5 CEUs

Assessing and Managing Gastrointestinal Symptoms 5 CEUs

Assessment and Management of the Diabetic Foot 5 CEUs

Assessment and Mangement of the Patient with Respiratory Conditions 5 CEUs

Assessment and Management of the Patient with Sepsis 5 CEUs

Best Practice in Medication Management      5 CEUs

Breast Cancer Therapy: Side Effects and Management      5 CEUs

Caring for a Patient with Epilepsy:  Introduction 5 CEUs

Delegation and Clinical Supervision 5 CEUs

Diabetes Management in Care of the Older Person   5 CEUs

End of Life Care for Older People 5 CEUs

Facilitation Skills: Behavioural Interventions and Motivational Coaching for Nurses 
and Midwives

5 CEUs

Falls: Prevention, Management and Review 5 CEUs

Food and Nutrition Thematic Inspection: Are You Ready for Thematic Inspections? 5 CEUs

Integrated Care Pathways Training Programme  5 CEUs

Interview Skills        5 CEUs

Intravenous Administration of Drugs 5 CEUs

Introduction to Clinical Audit 5 CEUs

Introduction to Dementia Care 5 CEUs

Leg Ulcer Study Day 5 CEUs
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INMO Education Programme Date  
Attended

Continuing 
Education 
Units (CEUs)

Comment / 
Note

Management of Patients with Tracheostomy   5 CEUs

Management Skills for Clinical Nurse Managers and Staff Nurses 5 CEUs

Medication Management in Diabetes       5 CEUs

Nursing Management of Diabetes Complications  5 CEUs

Nursing and Midwifery Documentation     5 CEUs

Pain Management   5 CEUs

Practical Skills in the Management of People with Diabetes    5 CEUs

Preparing for HIQA Inspections in Disability Services  5 CEUs

Pressure Ulcer Prevention and Management 5 CEUs

Principles and Practice of Infection Control   5 CEUs

Recognising and Responding to Elder Abuse  5 CEUs

Recognising Pregnancy Complications 5 CEUs

Subcutaneous Administration of Fluids 5 CEUs

Understanding Obesity and Weight Management   5 CEUs

Wound Care Management 5 CEUs

Academic Writing and Research Appraisal Simplified 5.5 CEUs

Dementia Thematic Inspections: Person Centred Care Planning 5.5 CEUs

Effective Decision Making 5.5 CEUs

Preparing for HIQA Inspections within Practice Nurse Settings 5.5 CEUs

Assessment and Care Planning in Residential Care Settings for  
Older People    

6 CEUs

Boosting Your Selfcare in Challenging Nursing and Midwifery Roles 6 CEUs

Competency-based Interview Training  6 CEUs

Continuous Quality Tools for Safer Practice 6 CEUs

Decision Making and Restraint Use in Residential Care Settings for Older People 6 CEUs

ECG Interpretation    6 CEUs

End of Life Thematic Inspections 6 CEUs

End of Year Workshop:  Reflect and Reignite 6 CEUs

Healthcare Provider Cardiopulmonary Resuscitation (CPR) and Automatic External 
Defibrillator (AED): Adult, Child and Infant

6 CEUs

How to Own and Manage Your Career 6 CEUs

Incident Reporting and Investigation in Residential Care  
Facilities for Older People 

5 CEUs

Introduction to Stroke Care for Community Nurses 6 CEUs

Nursing the Cardiac Patient  6 CEUs

Preparing for Dementia Thematic Inspections:  
A Practical Approach   

6 CEUs

Preparing for HIQA Inspections within the Acute Setting 6 CEUs

Presentation Skills 6 CEUs

Preventing and Responding to Responsive Behaviours in the Older Person 6 CEUs

Principles and Practice of Risk Management in Residential Care Settings for Older 
People

6 CEUs

Strategies for Managing Conflict 6 CEUs

Caring for patients with Renal Impairment 7 CEUs

Multi-Element Behavioural Support and Functional Assessment (Part 1 and Part 2)

Art and Science of Antenatal Education 10 CEUs

Management in Practice 13 CEUs

 
Total Continuing Education Units 
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Mandatory and In-Service Education and Training  
Sample Record Template

Title of Event Type of  
Activity 

Date
Attended Venue Brief Description of Content Learning Outcomes

CEUs or 
Other 
Points / 
Credits

 

 

Other Postgraduate and CPD Education Programmes  
Sample Record Template

Name of Organisation, 
College, IT, University

 
Title of  
Qualification 
or Modules

Dates  
Attended Venue Brief Description of Content Learning Outcomes

Credit 
Points / 
Award
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Presentations, Lectures, Seminars, Papers and Poster Presented 
Sample Record Template

Title of Event Type of  
Activity 

Date
Attended Venue Brief Description of Content Learning Outcomes

CEUs or 
Other 
Points / 
Credits

 

 

 
Conference / Seminar / Master Class  
Sample Record Template

Title of Event Type of  
Activity 

Date
Attended Venue Brief Description of Content Learning Outcomes

CEUs or 
Other 
Points / 
Credits
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Reading List Sample Record Template

Date Read Author Publication 
Year

Publication Title Journal  
Article / Book / Policy

Reference 
Details Number /  
Volume Pages

 

 

 
Publication Sample Record Template
Date Published Other 

Authors
Publication 
Year Publication Title Reference Details
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Research, Audit, Project or Policy Development Work 
Sample Record Template
Title of Work Dates My Role Description of Work

 

 

 
Membership of Professional Associations / Organisations  
(For example, INMO Section) Sample Record Template

Name of Association,  
Organisation or Section Address Membership Number Meeting Dates

Brief  
Description 
of Role / 
Activities

 

 

Please Note: The templates above are only guides on what you might consider collecting to demonstrate 
your Continuing Professional Development. Other examples of formal and informal Continuing Professional 
Development include: Clinical Practice Meetings, Developing Policy Protocols, Guidelines, involvement in 
Committees, Mentoring / Coaching / Preceptorship Action Learning / Reflective Practice Groups, Service 
Planning Peer Review, Risk Assessment, Management Activities, Professional Site Visits, Work Base Learning etc. 
The templates included in this publication for recording Continuing Professional Development are based on the: 
Guidelines for Portfolio Development for Nurses and Midwives - 3rd Edition (National Council for the Professional 
Development of Nursing and Midwifery, November 2009).
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User Guide to the INMO Professional Website

The INMO Professional Website: 
https://inmoprofessional.ie is the Professional 
Development Centre’s (PDC’s) online resource 
dedicated to the education, research and 
continuing professional development of nurses 
and midwives throughout Ireland.

The website has been designed as a one-
stop-shop to support nurses and midwives 
in maintaining their continuing professional 
development.

Key Features of the 
INMO Professional Website. 

Appendix 2: User Guide to the INMO Professional Website

Getting Started: Creating and Accessing your Personalised Account

• Registering on the INMO Professional website will allow you to: 
o book online programmes 
o keep a track on all CPD activity 
o access and edit your profile online.

• INMO Members will have a  
username and password to access INMO Professional.   
Go to the Sign In page on the top left hand corner of the screen and enter your username and password and 
select the Sign In button.

• If you are unsure of your username and password, please use the Forgot your password link (Screen 1).  
You will be asked to enter your e-mail address or contact the INMO PDC directly. Tel: 01 6640641/2 or   
e-mail pdc@inmoprofessional.ie 

• Non-members can register for an 
account. This is simple and quick to do. 
You will need to provide:
o NMBI PIN number
o an e-mail address
o contact phone number.

Screen 1
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Booking an Educational Programme

• To book a specific educational programme, select the 
Education & CPD menu from the homepage. 

• A list of all upcoming programmes in date order are listed 
(Screen 2). 

• By selecting the More Info button, a programme 
description, timetable, prices, map and reading lists will be 
available.

• Once the appropriate programme has been located, select 
the Book Now button (Screen 2). 

• You will be prompted to make a secure payment via debit / 
credit card.

• If you have not signed in at this stage you will be 
prompted to do so.

• A booking comfirmation can then be printed or 
saved (Screen  3).

• An email will also be sent to you with a 
confirmation.

Review Continuing Professional Development (CPD) Activity

• Once an account is created you can then track your 
CPD activity. 

• To view the CPD activity sign in and go to the CPD History button (Screen 4). 
• A page will open with two tabs. Any programmes which have been booked and are due to take place 

will be displayed in the Upcoming tab. A booking confirmation can also be viewed for upcoming 
events (Screen 5). 

Screen 4

Screen 5

Screen 2

Screen 3
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• To view programmes previously undertaken you should select the Completed tab (Screen 6).
• Programmes undertaken in the INMO will 

show the INMO Verified sign beside them 
(Screen 6). 

• You can also manually add any other 
programme completed at a different venue 
by clicking the Add CPD Activity button 
(Screen 6). 

• The Continuing Education Units (CEUs) 
gained for each programme completed are 
totalled here also (Screen 6).

Download the Current Calendar of Events, Eduction and CPD 
Directory and Specific Programmes and Flyers

• You can download the following from the INMO Professional Website:
o Education and CPD Directory
o Seasonal Calendar of Events
o Flyers, programmes and posters for specific programmes,   
        conferences and events.

• Go to the Education & CPD page and then select the icon for 
the Education and CPD Directory or the Calendar of Events 
(Screen 7 or 8) .

• By selecting the PDC flyers and programmes icon, the user can 
download posters, flyers and programmes for specific events 
(Screen 7).

Screen 7

Screen 8

Screen 6
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Appendix 3:  Support Services 

If you are interested in on-site education or would like a copy 
of our latest Education and Continuing Professional Directory 
for Nurses and Midwives please contact: 

Marian Godley, 
Course Co-ordinator 01 6640642 or email marian@inmo.ie 
https://inmoprofessional.ie for more information.

On-Site Education
Let Us Come To You

The Professional Development Centre has an extensive range of quality education programmes provided 
by expert facilitators that can be delivered to you directly on-site. On-site education is a more cost and 
time effective solution.  Our fees are based on ‘per day’ rather than ‘per head’ with no other additional costs, 
which makes our education affordable and available to all.

Earn Continuing Education Units at your own site with a programme designed specifically 
around your needs.

• More than 70 tailored education programmes
• Highly skilled, expert facilitators
• Provided throughout Ireland
• One and two-day programmes
• Category 1 Approved by the Nursing and Midwifery Board of Ireland
• Course packs and materials provided 

https://inmoprofessional.ie

Evidence - based Practice

Education

CarePlanning

PalliativeCare

Life Long Learning

SafePractice

Continuing
Professional

Development

CEUPoints

WoundCareManagement

Continuing Professional Development 

EDUCATION PROGRAMMES

Calendar 2015
Maintaining Your Competency  |  Maintaining Your Registration

Introduction
The Professional Development Centre offers a wide variety of outstanding meeting and education opportunities 

for nurses and midwives, in a range of geographical areas, with face-to-face workshops, seminars, master classes, 

conferences with online research and reading options. Our contemporary, clinically relevant courses assist nurses and 

midwives to consolidate foundation knowledge, update their professional and specialty knowledge and contribute 

to life-long learning within their profession.

Your 2015 Calendar offers 75 education programmes and forthcoming conferences. All with Nursing and Midwifery 

Board of Ireland Category 1 Approval awarded with Continuing Education Units (CEUs) which are colour coded for 

ease of reference. 
Red = 3.5 CEUs

Green =  4 - 4.5 CEUs

Purple =  5 CEUs

Pink =  5.5 CEUs

Blue =  6 CEUs

Orange = 7 CEUs

Dark Green = 10 CEUs

Dark Navy = 13 CEUs

Date

Programme

Fee

CEUs

21 May 2015
Best Practice in Medication Management                            €80 INMO Members 

€140 Non-members
5

23 May 2015 Preparing for HIQA Inspections within Practice Nurse 

Section

€80 INMO Members

€140 Non-members
5.5

27 May 2015
Preparing for HIQA Inspections within the Acute Setting €80 INMO Members 

€140 Non-members
6

11 June 2015 Assessment and Care Planning in Residential Care Set-

tings for Older People                       

€80 INMO Members 

€140 Non-members
6

12 June 2015
Heartsaver Healthcare Provider CPR & AED

€125 INMO Members 

€195 Non-members
6

15 June 2015 Practical Skills in the Management of People with 

Diabetes

€80 INMO Members 

€140 Non-members
5

16 June 2015
Leg Ulcer Study Day

€80 INMO Members 

€140 Non-members
5

17 June 2015
Competency Based Interview Skills

€80 INMO Members 

€140 Non-members
6

17 June 2015
Nursing the Cardiac Patient

€80 INMO Members 

€140 Non-members
6

18 June 2015
ECG Interpretation

€80 INMO Members 

€140 Non-members
6

23 June 2015
Wound Care Management

€80 INMO Members 

€140 Non-members
5

24 June 2015
Assessment of Patient with Respiratory Conditions

€80 INMO Members 

€140 Non-members
4.5

25 June 2015
Delegation and Clinical Supervision

€80 INMO Members 

€140 Non-members
5

Education Programmes in Dublin  pdc@inmoprofessional.ie | inmoprofessional.ie

Venue:  INMO, The Whitworth Building, North Brunswick Street, Dublin 7    Tel:  01 664 0641/2
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Directory for Nurses and Midwives

Maintaining Your Competency, 

Maintaining Your Registration

Professional Development Centre

Library
Professional Development Centre

Your comprehensive nursing and midwifery specialist library and information service. 

Library Services:

• Literature searching service
• Full text article retrieval
• Access to electronic research resources
• One-to-one database training
• Assistance with referencing
• Assistance with research
• Book, journal and official report collections
• Reading room with internet access.

Visit the online library at www.nurse2nurse.ie for all your nursing and midwifery research 
and information requirements.

Contact: 
01 664 0614/25 or 
email library@inmo.ie
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  Appendix 4:  

APPLICATION FORM 
 
The Whitworth Building, North Brunswick Street, Dublin 7. Email: pdc@inmoprofessional.ie   

COURSE DETAILS

Course Name:

Course Date: Course Venue:
 

APPLICANT DETAILS

INMO Membership No: Non-Member:
 
First Name (as registered with INMO): 

 

 
Surname (as registered with INMO):

Address (as registered with INMO):

 
 

Home Telephone: Mobile:

Email:

If you have any special dietary requirements please contact us at least 5 days in advance on 01 6640641/2
 

EMPLOYMENT DETAILS

Position: Work Telephone:

Place of Employment:

 

PAYMENT DETAILS
 
 
Amount:     €  ___________________        MasterCard          Visa/Visa Debit     
 
Card Number:

Expiry Date: CVV Number: (3 digits on the back of your card)

 
Name and Initials (as they appear on the card)
Cancellation Policy:  In the event of unforeseen circumstances the INMO reserves the right to cancel or suspend any 
programme at any time or for any reason as determined by the INMO.  If you wish to cancel your attendance at a course, 
cancellation must be emailed to pdc@inmoprofessional.ie or tel: 01 6640641/2 at least seven days before the course starting 
date. Fee will be refunded minus an administration charge.
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Notes
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@

Website 

https://inmoprofessional.ie

Phone - Professional Development Centre 
01 6640641/2

Email - Professional Development Centre

pdc@inmoprofessional.ie

Post

Irish Nurses and Midwives Organisation
The Whitworth Building
North Brunswick Street
Dublin 7

Contact Us

Phone - Library 

01 6640614/25
Email - Library 

library@inmo.ie

INMO PROFESSIONAL DEVELOPMENT CENTRE AND LIBRARY
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Disclaimer 

The information contained in this document is, to the best of our knowledge, true and accurate at 
the time of publication, and is solely for informational purposes.  Neither the whole nor any part of 
this document can be considered as a contract between the Irish Nurses and Midwives Organisation 
and any applicant.
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Professional Development Centre, 
Irish Nurses and Midwives Organisation,  

The Whitworth Building, North Brunswick Street, Dublin 7

Phone  01 664 0641/2  
Fax:  01 661 0466  

Email:  pdc@inmoprofessional.ie

https://inmoprofessional.ie
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